
Rugby Public School District #5 
Regular School Board Meeting 

Tuesday, April 8, 2025 – 7:00 AM 
RHS Library 

 
Zoom Meeting Info: 
Click here to connect 
 
Public Participation at School Board Meetings 
Please review the policies:  
BCBA: Public Participation at Board Meetings  
BCAA: Board Meeting Agenda and Pre-Meeting Preparation 
 

1.​ Call to Order 
 

2.​ Voluntary Recitation of the Pledge of Allegiance  
 

3.​ Confirmation of Agenda 
 

4.​ Consent Agenda 
a.​ Approval of Minutes: 

i.​ March 11, 2025 Regular Board Meeting 
b.​ Consideration of Bills 

i.​ March Bills Payable 
ii.​ March Check Register 

c.​ Financials: 
i.​ March 2024 Comparison 
ii.​ March 2025 Comparison 

 
5.​ Communications  

a.​ Reports 
i.​ Elementary Principal’s Report - Jason Gullickson 
ii.​ Secondary Principal’s Report - Jared Blikre 
iii.​ Superintendent’s Report – Mike McNeff 
iv.​ Financial Report - Dawn Hauck 

b.​ Presentations 
 

6.​ Unfinished Business 
a.​ Ely Construction Project Update 
b.​ Budget Updates 

 
7.​ New Business 

The Rugby Public School District #5 does not discriminate on the basis of race, color, creed, religion, national origin, sex, 
age or disability in its educational programs and activities or in its employment practices or policies. 

 

 

https://us06web.zoom.us/j/86730598914
https://www.dropbox.com/sh/hob55u8fyaelnp7/AABTxd9NJwQULsJkf39B-rOsa?dl=0&lst=&preview=BCBA+-+Public+At+Meetings+-+Recommended.pdf
https://www.dropbox.com/sh/hob55u8fyaelnp7/AABTxd9NJwQULsJkf39B-rOsa?dl=0&preview=BCAA.0723.recommended.boardagenda.pdf


a.​ Audit Report 
b.​ Establish Special Meeting to Begin Negotiations Process 

 
8.​ Miscellaneous Business 

a.​  
 

9.​ Adjournment 
a.​ Next Meeting - The next regular meeting is scheduled for May 13, 

2025  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Rugby Public School District #5 does not discriminate on the basis of race, color, creed, religion, national origin, sex, 
age or disability in its educational programs and activities or in its employment practices or policies. 

 

 



Narrative for School Board Agenda 

To:​ Rugby School Board Members 

From: Mike McNeff, Superintendent 

Re:​ Regular Meeting – April 4, 2025 

Date: April 8, 2025 
1.​ Call to Order 

a.​ Roll Call – Mrs. Hauck will record members in attendance and guests. 
b.​ Instructions to the Board – “North Dakota Law requires a roll call vote 

on school board decisions.  The Chair will assume a roll call vote on 
each decision unless there is a “nay” vote.” 

c.​ Welcome to the Audience/Invitation to Participate – “The board wishes 
to welcome all students, staff, parents, and community 
members in attendance at this meeting and thank you for your 
interest in our schools.  Board meetings are meetings held in 
public but not public meetings.  This means that the Board 
may call upon students, staff, and members of the public to 
speak at its discretion.  The Board will also allow anyone who 
has requested and received approval to be placed on the 
board’s agenda today to speak.  If you have questions about 
the process for being placed on the board’s agenda, you may 
discuss this with the board president or superintendent after 
the meeting.” 

 
2.​ Voluntary Recitation of the Pledge of Allegiance 

 
3.​ Confirmation of Agenda 

 
4.​ Consent Agenda – The board chair will read aloud the items listed for 

approval on the consent agenda and then will ask “Are there any items 
requested for removal from the consent agenda at this time?”  Items 
requested to be removed will be moved to the business section of the 
agenda and open for further discussion. “Is there a motion to approve 
the items listed on the consent agenda? Second?”  Once the motion is 
seconded, the vote shall take place.  There is to be no discussion 
regarding individual items that are left on the consent agenda. 
 

i.​ Consent Agenda 
●​ Approval of Minutes: 

○​ March 11, 2025 Regular Board Meeting 
●​ Consideration of Bills 

○​ March Bills Payable 
The Rugby Public School District #5 does not discriminate on the basis of race, color, creed, religion, national origin, sex, 

age or disability in its educational programs and activities or in its employment practices or policies. 
 

 

https://www.dropbox.com/scl/fi/7b96fmiyed8186ziuxes7/F1-Mar-11-2025-Board-Meeting-Minutes.pdf?rlkey=hfjofr56x87zpt10ecfzabuoo&dl=0
https://www.dropbox.com/scl/fi/pvu7cqmavluok5lf3eb22/F4-Mar-2025-Boarrd-Bills-Payable.pdf?rlkey=yyv7kfchh6wthrdb6esiwpfjs&dl=0


○​ March Check Register 
●​ Financials: 

○​ March 2024 Comparison 
○​ March 2025 Comparison 

 
5.​ Communications  

a.​ Reports 
i.​ Elementary Principal’s Report - Jason Gullickson 
ii.​ Secondary Principal’s Report - Jared Blikre 
iii.​ Superintendent’s Report – Mike McNeff 
iv.​ Financial Report - Dawn Hauck 

b.​ Presentations 
i.​ None 

 
6.​ Unfinished Business 

a.​ Ely Construction Project Update 
i.​ Mr. McNeff will share updates on the final punch list and plan 

to complete the remaining items at Ely Elementary School. 
b.​ Budget Updates 

i.​ Mr. McNeff and Mrs. Hauck will provide a budget update. We 
are compiling budget requests from teachers and waiting for 
the legislature to complete the session.  

ii.​ Budget Update 4/4/2025 
 

7.​ New Business 
a.​ Audit Report 

i.​ Dawn Hauck will review the audit report. Please review the link 
below. The board will need to approve the audit report.  

ii.​ Final Audit Report  
iii.​ Management Letter 
iv.​ Audit Summary to Board Members 

b.​ Establish a Special Meeting to Begin Negotiations Process 
i.​ It is recommended that we have a special meeting on April 25, 

2025 at 7:00 am to discuss negotiations strategy in executive 
session.  

 
8.​ Miscellaneous Business  

a.​  
 

9.​ Adjournment 
a.​ Next Meeting - The next regular meeting is scheduled for May 13, 2025 

 
The Rugby Public School District #5 does not discriminate on the basis of race, color, creed, religion, national origin, sex, 

age or disability in its educational programs and activities or in its employment practices or policies. 
 

 

https://www.dropbox.com/scl/fi/9ocztv3m3gvuajwbmvqr5/F5-Mar-2025-Check-Register.pdf?rlkey=ytu3miscqtheedwa3ue9sh6n9&dl=0
https://www.dropbox.com/scl/fi/ouqnwwxr0fhsqkkdnk0hv/F3-Mar-2024-Financial-Report.pdf?rlkey=is3wvmqleh87i15wwhuqr1jhx&dl=0
https://www.dropbox.com/scl/fi/6pjspirwxjkj5s3ijc0ec/F2-Mar-2025-Finance-Report.pdf?rlkey=xpb2e649cg0tlq09bjfozpgzl&dl=0
https://docs.google.com/document/d/1OOwJpCxfH0nsl_jN5KXI3XPwDNyFdoFFnMfRw-v12gM/edit?usp=sharing
https://www.dropbox.com/scl/fi/n7kdavaxw8qaaupia6fa0/F6-FY24-Final-Audit-Report.pdf?rlkey=numr518ugcdzljw6e12vfpbbl&dl=0
https://www.dropbox.com/scl/fi/6xfgrcb2ky08gdi6nv2c3/F7-FY24-Audit-Management-Report.pdf?rlkey=awg2kfswr3j8d3y96kfqvqhmf&dl=0
https://www.dropbox.com/scl/fi/2cf9ie5n9r88r2fqow83k/F8-FY24-Audit-Summary-to-Board.docx?rlkey=5o10nkp8zaylu3drxjz9e9s1w&dl=0
https://docs.google.com/presentation/d/1K5MpHrxjNlV1hB6AZIYTbJUH6Z4Di5YLS3Duj2QMLkU/edit?usp=sharing


 
School Board  

Meeting 

 

 

7:00 AM 

April 8, 2025 

 

RHS Library 

 
 
 

Where noted, the discussion of some of the above topics may be held in 
executive session rather than during the portion of the meeting that is open to the 
public. If this is a regular meeting, additional topics may be discussed.  If this is a 
special or emergency meeting, the governing body's discussion will be limited to 

the topics and executive session listed above. 

Date of Notice: April 4, 2025 

Name of Person Preparing Notice: Michael McNeff, Superintendent   

The Rugby Public School District #5 does not discriminate on the basis of race, color, creed, religion, national origin, sex, 
age or disability in its educational programs and activities or in its employment practices or policies. 
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