Launch Cohort Outcomes and Agenda

January 31, 2024 Virtual Convening

Nevada Pilot Goals
2024-2026

January 31, 2025
Aligned LAUNCH Cohort
Convening Outcomes

Related Convening Activities

. Nevada Future of
@ Learning Network
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Prework is available on the HUB!

Applicable Prework

Competency Implementation Pilot A, tearminaNevwork
uly 2024 - June 2026 Goals

/&N 2. Build a collaborative cohort as
~ part of the Nevada Future of
Learning Network

Nevada Future of
=\ Learning Network

Competency Implementation Pilot =
July 2024 - June 2026 Pilot Goals

€3 . N .
Build district capacity to
activate the aspirations of the
Portrait of a Nevada Learner

Nevoda Future of
Competency Implementation Pilot B0\ Learming Network
July 2024 - June 2026 Goals

3. Deepen the degree to which
school/district systems and
practices support personalized,
competency-based learning

Continue to engage in cohort
collaboration with district,
charter, and state leaders as
part of the Nevada Future of
Learning Network.

Share and receive feedback
on how your school’s learning
cycle focus supports
personalized,
competency-based learning.

Build capacity to implement
personalized,
competency-based learning

Setting intentions aligned with our
community agreements

Sharing and receiving feedback on
team learning cycles

Learning from peers across the
nation as they share their
experiences with 1) establishing and
activating aspirations for learners
and 2) implementing personalized,
competency-based learning

Discussing implications and next
steps for learning cycle #2 during
team time

Debriefing as a district team

Prework Activity: Get ready for data
storytelling with your accountability
partner team by reflecting on your
learning cycle #1 and preparing a
slide for sharing at the convening
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12:55 p.m. 1. Join via the Zoom link provided during Cvent registration.

2. Immediately select the main breakout room for your cohort (Launch/Transform Cohort Main Room)

1:00 p.m. | Begin in Cohort Time: Launch Cohort Main Room (Zoom)
e Welcome & setting up our learning environment
e Accountability Partner Team Time: Data storytelling around Learning Cycle #1; share and receive feedback
® Team time for implications and next steps for learning cycle #2
® Preview choice breakout sessions
2:05 p.m. | District Team Time to Prepare for the Choice Breakout Sessions
e Quickly strategize who will attend which breakout sessions and complete the sign-up sheet
e Take a brief bio break
2:20 p.m. | Choice Breakout Sessions
What are other learning communities doing to activate state/local portraits and implement personalized, competency-based
learning? Various options that align with learning cycles (Launch) and district condition competencies (Transform) will be
offered.
3:10 p.m. | District Team Debriefs
e Discuss learning from choice breakouts and implications for your district
e Share progress and immediate next steps for learning cycles (Launch) and action plans (Transform)
e Discuss how you will support each other before the next convening
3:50 p.m. | Whole Group Closure

® Next steps
e Looking ahead to formal data collection: Spring Implementation Survey
e Convening survey

4:00 p.m.

End of Virtual Convening




