TRUONG PAI HOC QUOC TE HONG BANG
KHOA: KINH TE - QUAN TRI

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc Lap - Tu Do - Hanh Phuc

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information)

Tén hoc phﬁn (tiéng viét)  Quan Tri Nguén Nhan Luc .

Tén hoc phan(tiéng Anh)

Human Resources Management

Nganh o; Chuyén nganh [1; Tét nghiép o

M3 hoc phan DM3011
) T Dai cuong 0; Co sé nganh o;
Thuoc khoikién thirc
Khoa, B0 mén phu trach Quan tri Kinh doanh
S6 tin chi (LT, TH, Tu
3(3,0,6)
hoc)
S6 gio Iy thuyét 45 tiét
S6 gio thuc hanh  Khong
So gio tuw hoc 90 tiét
Hoc phan tién quyét Khong

Hoc phé“m hoc trudc Quan tr1 hoc.

2. MO TA HQC PHAN (Course description)

Nguén nhan luc duge xem 13 yéu té ddu vao quan trong quyét dinh hiéu qua hoat

dong kinh doanh va 1a loi thé canh tranh cta doanh nghiép. Quan Tri Ngudén Nhan

Luc dé cap dén cac vin d& nhu thu hat, dao tao-phat trién va duy tri ngudn nhan luc.

Tat ca cac yéu to nay déu co tic dong dén két qua kinh doanh va sy phét trién bén

viing cia doanh nghiép.

3. MUC TIEU HQC PHAN (Course objectives)

Sau khi hoan thanh hoc phan nay, sinh vién co:



Ky hiéu

Muc tiéu hoc phan

(Ox)
Kién thirc
Hiéu day du vai tro, chirc ning ctia cong tac quan tri nhan lyc nhim dam
o1 bao ngudn nhan lyc dap Gmg yéu cau, myc tiéu ciia t6 chic.
Hiéu duogc tac dong va rang budc cia cac loai méi truong, ludt phap,
cong nghé, canh tranh...d6i v6i cong tic quan tri nguon nhan lyc va
02 nhing ndi dung co ban ciia quan tri nhan luc trong céac to chirc va doanh
nghiép.
Ky nang
Hoc phan gitp sinh vién c¢6 k¥ nang thuc hanh quan tri nguon nhéan luc
trong t6 chirc, lap ké hoach ngu@)n nhan luc, xay dung chinh sach va thuc
03 hanh tuyén mo nhan sy, xay dung quy trinh, phuong phéap dao tao va phat

trién, danh gia, tra thu lao dai ngd doi voi can bd cong nhan vién trong to

chirc mét cach hop ly.

Mirc tu chi va trach nhiém

04

Sau khi hoc xong hoc phan nay, sinh vién hiéu ding dan vé xay dung van
hoé cua t6 chuc, van hod trong quéan tri nguéon nhan lyc, xac dinh rd

ngudn nhan lyc 1 yéu t6 quyét dinh thanh cong cia to chic.

4.  CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)

Ox

CLOx PLOx

Kién thire

CLO1: Hiéu dugc cac chirc ning co ban cua | PLO2, PLOS

oL A
quan tri nguon nhan luc.
CLO2: Hiéu dugc moéi truong quan tri ngudn | PLOI, PLO3
02
nhan luc.
Ky nang
03 CLO3: Sinh vién c6 k¥ ndng van dung va phan | PLOY, PLO?7,

tich dugc cac chirc ning quan trj ngudn nhan | PLOII




luc trong bdi canh mot o chirc.

Mike tw chii va trach nhiém

04

to chuec.

CLO4: Nhan thac dugc tam quan trong cua

cong tac quan tri nguén nhan lyc doi vo1 mat

PLOS, PLOI0

5. NOI DUNG HQC PHAN, KE HOACH DAY HOC (Course content,

Lesson plan)

xac dinh muc ti€éu va chién lugc cua

Hoat
Z. Hoat R
Buoi . dong
. dong .
hoc Noi dung CLO . danh
X day va .
(3 tlet) gia
hoc
(Ax)
Chuwong 1. Tong quat vé Quan tri [ CLOl | Thuyét |Al
ngudn nhin lyc giang
1.1 Quan trj ngudn nhan luc 1a gi?
1.2 Vai tro ctia quan tri ngudn nhan luc
1.3 Cac chiic ndng co ban cua quan tri
ngudn nhén lyc
1
1.4 Linh vyc uu ti€n phat trién trong
quan tri nguon nhan luc
1.5 Vai tro cua phong nhén su
1.6 Nhiém vu cua phong nhan sy trong
t6 chuc
Bai tap ap dung
Chuong 2. Hoach dinh nhu ciu nhin | CLOI, | Thuyét |Al,
su CLO2 | giang, A2,
5 2.1 Hoach dinh nguén nhan lyc 1a gi? Giai A3
2.2 Qua trinh hoach dinh nguén nhan luc quyet
An  da
2.3 Phan tich méi truong kinh doanh, van ¢
hoc theo




doanh nghiép tinh
2.4 Chién lugc kinh doanh va chién lugc hudng.
quan tri nguén nhan luc Phan tich hién
trang ngudn nhan lyc
2.5 Dy bao nhu cau ngudn nhan lyc
Bai tap ap dung
Chuwong 2. Hoach dinh nhu ciu nhan | CLOI, | Thuyét |[Al,
sir ( tiép theo) CLO2 |giang, |A2,
2.6 Phuong phap xéac dinh nhu cau nhan Giai A3
lre. quyét
2.7 Phan tich quan hé cung cau va thuc van dé,
hién diéu chinh hé thng quan tri ngudn hoc theo
nhan lyc. tinh
huéng.
2.8 Dy toan ngan sach ctuia phong nhan Hons
su va tinh giam bién ché
2.9 Kiém tra, danh gia tinh hinh thyc
hién
Bai tap ap dung
Chuong 3. Phan tich cong viéc CLO2, | Thuyét |Al,
3.1 Phan tich cong viéc 1a gi? CLO3 | giang, | A2,
3.2 Y nghia cuia phén tich cong viéc Gidi Al
‘ ét
3.3 Nhiing thong tin can thu nhap trong qlllye .
A R . van de,
phén tich cong viéc
hoc theo
3.4 Trinh ty thyc hién phéan tich cong
tinh
viéc ,
huong.
Bai tap ap dung
Chuong 3. Phan tich cong viée ( tiép | CLO2, | Thuyét | Al,
theo) CLO3 | giang, A2,




3.5 Céc phuong phap thu thap thong tin Giai A3
phan tich cong viéc quyét
3.6 No1 dung chinh ctia bang mo ta cong van  de,
viéc va bang tiéu chuan thuc hién cong hoc theo
viéc tinh
3.7 Phan tich cong viéc & Viét Nam va huong.
vién canh cta phan tich cong viéc
3.8 Dong cong viéc va dinh bién nhan su
Bai tap ap dung
Chuwong 4. Tuyén dung nhan sy CLO2, | Thuyét |Al,
4.1 Ngudn Gng vién bén trong ndi bo | CLO3 giang, A2,
doanh nghiép Giai A3
4.2 Ngudn tmg vién bén ngoai doanh quyet
nghiép van e,
Bai tap ap dung hoc theo
tinh
huéng.
Chuong 4. Tuyén dung nhan sy ( tiép | CLO2, | Thuyét | Al,
theo) CLO3 | giang, A2,
4.3 Trinh ty qua trinh tuyén dung Giai A3
4.4 DPéanh gid hi€u qua cia hoat dong quyet
tuyén dung van de,
Bai tap 4p dung hoc theo
tinh
huéng.
Chuwong 5. Pio tao va phat trién nhan | CLO2, | Thuyét | Al,
suw CLO3 | giang, A2,
5.1 Muc dich ctia ddo tao va phat trién Giai A3
quyét

5.2 Phan loai dao tao




5.3 Phuong phap dao tao van dé,
5.4 Nhimg van dé uu tién hang dau trong hoc theo
dao tao va phat trién hién nay tinh
5.5 Xac dinh nhu cau dao tao huéng.
Bai tap 4p dung
Chuwong 5. Pio tao va phat trién nhan | CLO2, | Thuyét | Al,
sir ( tiép theo) CLO3 |giang, |A2,
5.6 Xac dinh sb lugng nhan vién can dao Giai A3
tao quyét
? 5.7 Thuc hién qua trinh dao tao van de,
5.8 Danh gia hiéu qua dao tao hoc theo
tinh
5.9 Tao dong lyc lam viéc cho nhan vién .
hudng.
Bai tap 4p dung
Chwong 6. Quan ly va danh gia két | CLO2, | Thuyét | Al,
qua thwe hién cong viéc CLO3 | giang, A2,
6.1 Vai tro ciia danh gia két qua thuc Giai A3
hién cong viéc quyét
10 6.2 Noi dung, tinh tu thyc hién danh gia van de,
két qua thuc hién cong viéc hoc theo
6.3 Cic phuong phap danh gia két qua tinh
thuc hién cong viéc huong.
Bai tap 4p dung
Chwong 6. Quan ly va danh gia két | CLO2, | Thuyét | Al,
qua thue hién cong viéc ( ti€p theo) CLO3 | giang, A2,
. 6.4 Phuong phap danh gia thyc hién Giéi’ A3
cong viéc bang KPIs (Key Performance quyét
Indicators) van de,
hoc theo

6.5 Nha quan trj can lam gi dé ning cao




hiéu qua danh gia két qua thuc hién cong tinh
viéc cua nhan vién huéng.
Bai tap 4p dung
Chuong 7. Tra cong lao dong CLO2, | Thuyét | Al,
7.1 Tra cong lao dong CLO3 | giang, A2,
7.2 Céc hinh thitc tra luong Gidi (A3
‘ ét
12 7.3 Chinh sach tién luong trong doanh qlllye .
o van dé,
nghiép
hoc theo
Bai tap ap dung
tinh
huéng.
Chuwong 7. Tra cong lao déng( tiép | CLO2, | Thuyét | Al,
theo) CLO3 | giang, A2,
7.4 Trinh ty xdy dyng bang luong tong Giai A3
13 quat trong cac doanh nghiép quyét
7.5 Nang suit lao dong van de,
hoc th
7.6 Binh muc lao dong ¢ theo
tinh
Bai tap ap dung .
hudng.
Chuwong 8. Quan ly méi quan hé thué | CLO2, | Thuyét | Al,
muon lao dong CLO3, | giang, A2,
8.1 Quan h¢ lao dong CLO4 | Giai A3
14 8.2 Thoa udc lao dong tap thé quyétdk
8.3 Tranh chap lao dong van €e
hoc theo
Bai tap 4p dung .
tinh
huéng.
Chuong 8. Quan 1y méi quan hé thué | CLO2, | Thuyét | Al,
15 muén lao dong( tiép theo) CLO3, | giang, A2,




8.4 Nguoi lao dong tham gia quan ly | CLO4 | Giai A3

quyét

van de,

doanh nghiép

8.5 Hop dong lao dong

3 - R A , A N - ) h h
8.6 Tim hiéu vé mrc d thoa man cua oc theo

nguoi lao dong tinh
huéng.
Bai tap ap dung Hons

HUONG DAN TU HQC
Chuong 1: SV doc bai giang trang 1, SV hoan thanh bai tap gido vién giao trong 16p
Chwong 2: SV doc bai gidng trang 6, SV hoan thanh bai tap gido vién giao trong 16p
Chwong 3: SV doc bai giang trang 18, SV hoan thanh bai tép gido vién giao trong 16p
Chuong 4: SV doc bai giang trang 26, SV hoan thanh bai tap gido vién giao trong 16p
Chwong 5: SV doc bai giang trang 30, SV hoan thanh bai tap gido vién giao trong 16p
Chwong 6: SV doc bai giang trang 44, SV hoan thanh bai tap gido vién giao trong 16p
Chwong 7: SV doc bai giang trang 56, SV hoan thanh bai tap gido vién giao trong 16p

Chwong 8: SV doc bai giang trang 72, SV hoan thanh bai tap gido vién giao trong 16p

6. PANH GIA HOC PHAN (Course assessment)

Hoat dong Phuwong phap o
o o CLO | Ty g (%)
danh gia danh gia
Al. Danh Al.1 Tham gia hoat dong trong lop hoc CLOS, 20
gl qua Al.2 Kiém tra 30 phiit CLO2
trinh
CLO3 20
A2. Panh Thi ty lugn CLO4 60
gia tong két
CONG CU PANH GIA:
Rubric cua thanh phan danh gia Al.1
Kiém tra trén | Gigi Khd(6-7d) | TB(5d) Yéu(3-4d) | Kém(0-3d)
lop (8-10d)




Hoi bai cil, bai | Xung Xung Xung Xung Xung

maoi va lam bai | phong tra | phong tra | phong tra | phong tra | phong tra
tdp tai [6p | loi hodac lén | loi hogc lén | loi  hodac |loi  hodc | loi  hodac
(kiém tra kha | bang lam | bang lam |lén  bang |lén bdng |lén  bdng
nang tw hoc | bai tdp 4 - | bai tap 3 |lam baitdp |lam  bai | lam bai tap
ciia sinh vién | 5 lan lan 2 lan tdp 1 lan 0 lan

CPR G1, G2)

Piém danh di | Bi hoc dc”iy bi hoc 75% | bi hoc | Di hoc | Khong  di
hoc day dii i 100% | cic  budi | 50% cdac | 25% cac | hoc

cdc  budi | diém danh | buéi diém | budi diém
diém danh danh danh

Rubric ctia thanh phan dénh gia A1.2

Bai kiém tra | Giéi Kha (6-7d) | TB (5d) Yéu (3-4d) | Kém

30 phut (8-10d) (0-3d)

Bai kiém tra so | Hiéu va | Hieu  va | Hiéu va | Hiéu va | Hiéu  va
1 vé chuong | thuc  hién | thuc hién | thuc  hién | thuc  hién | thuc hién
1,2,3 (Kiém tra | dung 80 | dung 60 | ding 50 | ding 30 | ding duéi
CPR CLOI, |dén 100% |dén 80% |dén 60% |dén 50% | 50% ...
CLO2, CLO3) | ... | ...

Bai kiém tra s6 | Hiéu va | Hiéu  va | Hiéu va | Hiéu va | Hiéu  va
2 vé chwong | thuc  hién | thuc hién | thuc  hién | thuc hién | thuc hién
4,56 (Kiém tra |dung 80 | dung 60 | dung 50 | dung 30 | dung dudi
CPR CLOI, |dén 100% |dén 80% |dén 60% |dén 50% | 50% ...
CLO2, CLO3) |... | ...

7. QUY PINH CUA HQC PHAN (Course requirements and expectations)

- Du 16p: theo qui dinh chung cua truong.

- Sinh vién doc trudce slide bai giang ctia hoc phan va nhirng tai liu theo yéu cau

cua giang vién trudc moi buodi hoc.

- Lam bai tap v€ nha, tra 1061 cadc ciu hoi ngan trén 16p, va cac bai ki€ém tra tai

16p: cac di€m nay sé dugc danh gia vao cot di€ém qua trinh cua sinh vién.

8.  TAILIEU HQC TAP, THAM KHAO

8.1.

Giao trinh day hoc

Tran Kim Dung. (2018). Quan tri ngudn nhan luc. NXB Téng Hop TPHCM

8.2.

Tai li€éu tham khao

Robert N. Lussier & John R. Hendon (2019), Human Resource Management

Functions, Applications, and Skill Development, SAGE Publications, Inc




8.3. Websites tham khao
https://hravn.net/

9.  PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THU'C HANH
1)  May chiéu

2)  Bang, bt viét bang.

Tp.HCM, ngay 30 thang 7 nam 2022

Truéng Khoa Truwdéng Bo mon Giang vién 2 Giang vién 1

(Ky va ghi ro ho tén)  (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)  (Ky va ghi ro ho tén)


https://hravn.net/

