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Annual General Meeting of the Trustee Board and Members

MINUTES

Welcome
Meeting was opened at 19.15 on 14" September 2023. Chris welcomed everyone and thanked all for
coming. There were 20 attendees including trustee board members.

Apologies
Apologies were received from Katie, Mari, Carley and James.

Approval of Minutes of last AGM (Trustee Meeting) 2™ September 2022

The minutes from last years meeting were made available if required and it was agreed that they were
a true reflection of the last AGM meeting. These were accepted by way of a show of hands and
seconded by Rachel Kitcher.

Governance Topics
The following topics were discussed -
a. Adopt the model constitution POR - this was accepted and seconded by Ollie Taylor-Wood
b. Note the groups financial year — this was noted and accepted as 1st April through to 31st
March
c. Agree the numbers that may be elected to the trustee board — The number agreed was 15
and this was seconded by Marnie Seymour
d. Agree the quorum for each of the group Trustee Board and sub-committee meetings — The
number agreed was 5 of which at least one had to be a Chair. This was seconded by Jane
Harvey.

Review of the previous year by the GSL

a. GSLs Annual Review — Ollie presented his review of 2022/23 and what a fantastic year it had
been for the whole group (report will be published along with these minutes.

b. Section Leaders Review — Each section leader report was read/presented and will be
published along with these minutes.

c. Chairman’s Review — Nick read his review of the past year and this will be share along with
these minutes.

d. Receive and consider the Annual report of the group trustee board including the annual
statement of Accounts — Duncan presented a revenue of the accounts for 2022/23 and there
were no questions received from the floor.

Making Appointments

Group President -None nominated seconded -N/A

® Group Chair — Chris and Nick seconded -Stuart Rickman

® Group Secretary — Katie seconded -Rachel Reeve

e Treasurer — Duncan Lyle seconded - Marnie Seymour

e Elect persons to the group trustee board (proposed already) - No one further has been
proposed

® GSLs nomination to the Board of Trustees — GSL had no one further to propose

Nomination of Group Scrutineer/Auditor- lan Bryantseconded - Marnie Seymour
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7. District Representatives remarks — Kerie Wallace
Kerie said a few words about the success of the group and what a great job everyone is doing in each
role. He mentioned that we are all doing a great job as we have over 118 children involved and this
wouldn’t happen without commitment from everyone. He also presented a five year service award to
Luke Broomfield and Nick Howe.

8. Date of next Board of Trustees Meeting — this was agreed for Tuesday 28" September 2023
9. Date of next AGM - 12" September 2024 at 19.15

10. Close - Chris thanked everyone for attending and their participation and closed the meeting at 20.00



