Pella Community School Board of Directors
Preliminary Meeting Minutes
March 26, 2018 Meeting Minutes

ltem Iltem Description

1 Roll Call: President Joan Corbin called the meeting to order at 4:29 PM. Members answering roll are Gregg Gustafson,
Tim Tripp and Lisa Jansen. Gary Coppock was absent with notice.

2 Receive Visitors/Public Forum: President Joan Corbin welcomed everyone in attendance and asked that if anyone
from the public wanted to speak to an agenda item to let the Board Secretary know so they can be recognized.

3 AEA Presentation to Lincoln & Madison for Emerging School Recognition: Rebecca Carver from Heartland AEA
was in attendance to present Lincoln and Madison Elementaries with recognition for their building PBIS programs.

4 Consent Agenda:

Approve minutes of previous meetings: Board members reviewed the minutes of the March 5, 2018 Work Session
Meeting. Vote: To approve the minutes as presented.
e March 5, 2018 Meeting Min

Approve invoices for payment: Board members reviewed the invoices for March payment. Vote: To approve invoices
as presented for payment.
e March 26. 2018 Bills to Pay
March 26, 2018 Prepaid Bill

[
e March 2018 AMEX P-Card Activity
e March 2018 Wells Fargo P-Card Activit

Approve Personnel Changes: Board members reviewed the staff changes for March. Vote: To approve staff changes
as presented, including:
e |eave of Absence/Resignations
o Ashton Yossi - Secondary Math Teacher
o Gary Konfrst - JI SPED Teacher
o Matt Schulte - HS Assistant B/G Track, Head 7th Gr. Football & Basketball
o DixieR _MEF Servi
o Irv Vink-MS C i
e Contract Changes
o Lowell Ernst - Move from 226-day to 260-day contract
e Transfers
o Jon Mendoza - From LE 3rd Grade to JI 5th Gr. Science/SS
o Jay Murphy - From FT Tech Coach to HT LE PE & HT Tech Coach
o Wade Van Vark - From TLC/Dean to Secondary Math/TLC

Approve Change Orders: Board members reviewed the change orders for March. Vote: To approve the change orders
as presented.

e Jensen Change Order 003
e Jensen Change Order 004

e DDVI Change Order 024

5 Consent agenda approval: Motion by Tripp; Second by Gustafson to approve the consent agenda as presented. All in
favor, motion carried: 4-0.
6 Reports: Building Administrators were present to give oral reports to the board. All questions of the board were

answered. District Americorps Reading Coaches were also in attendance to present a report.

e Elementary - Americorps Reading Tutors
e Director of Instruction

e High School & CAP

e Middle School



https://docs.google.com/document/d/17_k-M88YIZ5WlU4lqcb4Led9gFtKh3uXLi3mQQPjfqw/edit
https://drive.google.com/open?id=149Dbk4eP3TqTLbfFg42CsilHBSmRQsFP
https://drive.google.com/open?id=1rxS7PcsiMSB-rsARc39pLku3ibN434hR
https://drive.google.com/open?id=1BR0_npqmfaJsEnvRwA6dmXax9G_kejHs
https://drive.google.com/open?id=11LY30vsWOzHEssXnd4NbSFbIPV7vK4ub
https://docs.google.com/document/d/16G87Z5jOkPFkRH6EFxm-8hrHinBIUemHTuE8SvZBY3o/edit
https://docs.google.com/document/d/1a9Nc-i5mnBFAUWaN6SyZ30tQIvXJuAZsy1G5bWyEgdc/edit
https://docs.google.com/document/d/1vXOWzdgcannQCqKgp9jAj0bSEAV5VEYl_kMcyoFZIAM/edit
https://drive.google.com/open?id=1TUTdl8Fz6CVhjWYIEDGXzCwwXun5g3q7
https://drive.google.com/open?id=1mOuUTUoKNWVH9F4uJ7m9IlxEzj89RO1F
https://drive.google.com/open?id=1X70a-gitK-SsPmifHiVpv7YoGatvNSEi
https://drive.google.com/open?id=1EtV1ZDP8Dc-z0z63ky7vVuJ9upifn4Xk
https://drive.google.com/open?id=1xG6yk_-_F4lB0HvQhM8g4SxGajkdMc9i
https://docs.google.com/document/d/1aR5uVpLxlJe_LXsLK4aliIlyr-TH5Q6AnS-Q-3uKzMM/edit?ts=5ab9090a
https://docs.google.com/document/d/1GXfMWdgYH0lSrLK80P1MZnpqfI-XOJrszHRal6ONU7k/edit?ts=5ab282a4
https://docs.google.com/document/d/1TrKThau4fqjHrHipprB9zJlLw6wnCzE9znPxoePEwBE/edit?ts=5ab3a5c3
https://docs.google.com/document/d/1FUJypbnqV2d3sVTosI6RS0hQ5tNLO-Kobeg8bmoHyBI/edit?ts=5ab32e2f

° fferson Intermediat
e FElement - Americorps R ing Tutor

Place additional items on agenda - adjust sequence, if necessary: Move approval of Marching Band Trip.

Approve Marching Band Trip to Citrus Bowl Parade - December 2018: Motion by Tripp; Second by Jansen to
approve the 2018 Marching Band Trip to the Citrus Bowl as presented. All in favor, motion carried: 4-0.

e Agreement
e ltinerary

Unfinished Business: None.

10

Public Hearing on Pella Schools 2018-19 Certified Budget: President Joan Corbin opened the public hearing at 5:31
PM. No comments received. Public hearing closed at 5:32 PM.

o Certified B P .

e 2018-19 Published Budget

o« P Tax C : Multiple Years

Approve Pella Schools 2018-19 Certified Budget: Motion by Gustafson; Second by Jansen to approve the Pella
Schools Certified Budget for Fiscal Year 2018-19 as presented. All in favor, motion carried: 4-0.

11

Public Hearing on Amendment to Pella Schools 2017-18 Certified Budget: President Joan Corbin opened the
public hearing at 5:36 PM. No comments received. Public hearing closed at 5:37 PM.

e Budget Amendment

Approve Amendment to Pella Schools 2017-18 Certified Budget: Motion by Tripp; Second by Gustafson to approve
the Budget Amendment to Pella Schools 2017-18 Certified Budget as presented. All in favor, motion carried: 4-0.

12

New Business

First Reading of 700 Board Policies: Motion by Tripp; Second by Gustafson to approve the First Reading of the 700
Board Policy Series and changes as presented. All in favor, motion carried: 4-0.
e 703.1-711.9

Approve Foreign Exchange Student - Anna V. Ciobu of Republic of Moldova: Motion by Tripp; Second by Jansen
to approve the foreign exchange student Anna V. Ciobu as presented. All in favor, motion carried: 4-0.

e Information

e | etter with photos

e School Acceptance Form

Approve Sharing Agreement with Lynnville-Sully: Motion by Tripp; Second by Gustafson to approve the Sharing
Agreement for Facilities Management Services with Lynnville-Sully as presented. All in favor, motion carried: 4-0.

e Agreement

Approve Summer Projects: Motion by Gustafson ; Second by Tripp to approve the 2018 Summer PPEL Projects for
technology, transportation and maintenance as presented. All in favor, motion carried: 4-0.
e Technology
o 2018-19 IT Summer Budget
e Transportation
o Current Vehicle Inventory
o 2018-19 Vehicle Requests
e Maintenance
o i . . .
. .wmw ,
. w les Tax Fund Fi ial Analysi
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Information and Discussion

School Safety Review Planning: Superintendent Greg Ebeling informed the board that school safety planning will be
running through the district change management program.

Live Meeting Evaluation Form



https://docs.google.com/document/d/1RvLPmMjdZaMy1GiiT9pyPvatUAFHw3wSfoqQUafGtqE/edit?ts=5ab54020
https://docs.google.com/document/d/1aR5uVpLxlJe_LXsLK4aliIlyr-TH5Q6AnS-Q-3uKzMM/edit?ts=5ab9090a
https://drive.google.com/open?id=1t2zldWk2mrjGhMpQOi8QTQ8Cj8t3TwDd
https://docs.google.com/document/d/1zJ-uaqwybZQSqIYE_1qzn8wTXuVet5GfFQp0uUQ2JEo/edit#heading=h.gjdgxs
https://drive.google.com/open?id=1PrnB_tyXmzaZ1gr89e113spm6HVJKA5nkINhR64eY8E
https://drive.google.com/open?id=1Y6MQz4Y9Csb1FRknjoBEW1aXGwrX_1_8
https://drive.google.com/open?id=1hV-YxFG4wJAdNyawN6D_0PSCpe_3cqDMwVLvveJ7iwA
https://drive.google.com/open?id=14ss2PGLxrujNXVF1IFXn4vYwDcwzSZl8
https://drive.google.com/open?id=1BbdKOSLch57l_V9QE6NmuVsb2BovWvzf
https://drive.google.com/open?id=1hBAkJ568xvH3R2Jc8BacykH62EYjV5Rt
https://drive.google.com/open?id=1AAiRUi-7uFjjJMSrw-f9ilTMu3SjZr4w
https://drive.google.com/open?id=1UQHxhWJFs4cO2HzwrTPfgzyDhEGo8-Dy
https://docs.google.com/document/d/1tsK7TkjhQWjUfqOzaMOS5hINR6cJeBETDhjkI3s9o0k/edit?usp=sharing
https://drive.google.com/open?id=1Maa9YI1TYQBi3YheW6eUbgT7sn-wWFT_
https://drive.google.com/open?id=16VfrK5j_0nCLdtwgaOGaijJ-Rpm0pBXG
https://drive.google.com/open?id=1ox3jPfmypo89ZyqRGpu4bf8mSPrgP0lf
https://drive.google.com/open?id=1ScoHEhnHxwp8Aflzn34_bB_jXHbRUSeTeIHS9kRYczY
https://drive.google.com/open?id=1yPjd_kT4AJE35Hw_4Au1gSHuvZB_B8EZHatj7y8uLzg
https://docs.google.com/a/pella.k12.ia.us/forms/d/15F34lGLyq4EY8az-NxaTQ4Uyw_Goyd9hUa2fn_T4YOE/viewform

14

Tentative future meetings (all in High School Conference Room):
e Monday, April 9, 2018: Work Session
e Monday, April 23, 2018: Regular Meeting

15

Adjournment: President Corbin adjourned the meeting at 6:45 pm.

Approved:

Board President:

Board Secretary:




