M‘—
Bridge Boston
CHARTER SCHOOL

Board of Trustees Meeting
Wednesday, June 11, 2025, 5:00 - 7:00 PM
435 Warren Street, Roxbury, MA 02119

On-Line Option:
https://usobweb.zoom.us/j/81585314448?pwd=LOUCFZ80ZG4bnsJyvbnygbkV{jTYnX1.1

Meeting ID: 815 8531 4448
Passcode: 068410

Agenda:

I.
I1.
III.
IV.

V.

VL
VII.
VIII.
IX.

XI.
XII.

Welcome & Public Comment

Approval of Minutes from May 14, 2025
Staff Spotlight

President’s Remarks

Finance Updates
A. Discussion and Vote on FY26 Budget
B. Discussion and Vote on Finance Policies
Development Update
Discussion and Vote on Employee Handbook Changes
Committee on Trustees (Governance Committee) Vote and Update
End of Year Data Review and DESE Reporting Update
Strategic Plan Update

Board Calendar
Appendix:
A. Data Calendar
B. Organizational Chart for SY24-25

C. Additional Financial Data

Materials:

05.14.25 Board Meeting Minutes

05.14.25 Board Presentation

Cash Management and Investment Policy and Board Resolution
WISP and Record Retention Policy

End of Year Data Review

Strategic Plan Implementation Update
Board Calendar for SY25-26

SY24-25 Organizational Chart
SY24-25 Data Calendar



https://us06web.zoom.us/j/81585314448?pwd=LQUCFZ80ZG4bn5Jybnyg6kVfjTYnX1.1
https://docs.google.com/document/d/1R2Vr_BlRBWw-Km4IHsl0A6fwuFMXhvDfqBRsPTzZTSY/edit?tab=t.0
https://docs.google.com/document/d/1R2Vr_BlRBWw-Km4IHsl0A6fwuFMXhvDfqBRsPTzZTSY/edit?tab=t.0
https://docs.google.com/presentation/d/1CLWbPRMRqnrcr7dxX2kkg_JujLF11LzvarXg6w70mh4/edit?slide=id.g20e1b36d4c8_1_50#slide=id.g20e1b36d4c8_1_50
https://docs.google.com/document/d/1D7Rko4LIelMQmRY8uJgD_KSL6j11bV2j57KH5CzmugU/edit?tab=t.0#heading=h.3tnqmr89ykyl
https://docs.google.com/document/d/1p9uz0wuzrRvmaarv1UtaFU9ifsJGHiWiBahN1ilWRY8/edit?usp=drive_link
https://docs.google.com/document/d/1eY6Nkfy2N27UDhW3N_PTMNkN9BLQte7DpCH3ThvFdgs/edit?tab=t.0
https://docs.google.com/document/d/19XePk1yzmbiQoc4hwQUCLfOzh-nhSk9ocp5FrLwW5f0/edit?tab=t.0
https://docs.google.com/presentation/d/1t0s0V1RLl1vDSvCWQEx29IIQ9HlgyvIgmVoXoqcVOEw/edit?slide=id.g20e1b36d4c8_1_0#slide=id.g20e1b36d4c8_1_0
https://docs.google.com/presentation/d/1S-BZ-U3QR5n-BlcPrX9QpII1asgXA11L3R-5G3mCado/edit?slide=id.g35903825004_0_0#slide=id.g35903825004_0_0
https://drive.google.com/file/d/19WUfdno_WVmbVRqts2hjQA7183INYHv2/view
https://docs.google.com/presentation/d/1tlBz_5nFZpN5dWmgdlL5io7z4VxL9GknV_Wv6NpW6xs/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1jTEfjINvGI9UFjP7tZ-bk0mTQ9urVz6hDdqQO--Upyo/edit?gid=0#gid=0

