TRUONG DAI HOC QUOC TE HONG BANG CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA KINH TE & QUAN TRI Doc Lap - Tu Do - Hanh Phuc

PE CUONG MON HQC

1. THONG TIN CHUNG (General information)

Tén mon hoc (tiéng Viét):  Quén Tri Ngudn Nhan Luc .
Tén mon hoc (tiéng Anh):  Human Resources Management
Ma mon hoc: 00779
Thudc khéi kién thirc: Dai cuong o; Co s¢ nhom nganh o;
Co sé nganh o; Chuyén nganh ; Tét nghiép o

Khoa, BO mén phu trach: ~ Quan tri Kinh doanh

S6 tin chi: 03
Ly thuyét: 45 tiét
Thuc hanh: Khong
Tu hoc: 90 tiét
Mon hoc tién quyét: Sinh vién da hoc xong mon quan tri hoc can
ban.
Moén hoc trudc: Quan tr1 hoc.

2. MO TA MON HOQC (Course description)
Nguén Nhan Luc dugc xem la mot yéu td dau vao quan trong quyét dinh hiéu
qua hoat dong kinh doanh,la lgi thé canh tranh cua doanh nghi¢p. Quan Tri
Nguodn Nhan Lyc dé cdp dén cac van dé nhu thu hat, dio tao-phat trién va duy tri
ngudn nhan Iyc. Tat ca cac yéu td nay déu co tac dong dén két qua kinh doanh va

su phat trién bén virng cta doanh nghiép.

3. MUC TIEU MON HQC (Course goals):

Sau khi hoan thanh mén hoc nay, sinh vién co thé:



Ky hiéu
(Ox)

Muc tiéu hoc phin

O1

Hiéu day du vai tro, chirc nang ctia cong tac quan tri nhan lyc, nham dam
bao nguon nhan lyc dép tng nhitng yéu cau, muc tiéu cia to chirc.

02

Hiéu dugc tac dong va rang budc cia cic loai méi trudng, luat phap,
cong nghé, canh tranh...ddi voi cong tic quan tri ngudn nhan lyc va
nhitng ndi dung co ban cua quan tri nhan luc trong cac t6 chirc va doanh
nghiép.

03

Hoc phan gitp sinh vién c6 kha ning thyc hanh quan tri ngudn nhan luc
trong td chure, lap ké hoach nguén nhan lyc, xay dung chinh sich va thuc
hanh tuyén mo nhan luc, xdy dung quy trinh, phuong phap dao tao va
phat trién, danh gia, thu lao dai ngd dbi voi can bd cong nhan vién trong

t6 chtrc mot cach hop 1y.

04

Sau khi hoc xong hoc phan nay, sinh vién c6 thé hiéu va c6 quan ni€ém
ding dan vé xay dung van hoa cua t6 chirc, van hoa trong quan tri nguén
nhén luc, x4c dinh rd ngudn nhan lyc 1a yéu to6 quyét dinh thanh cong cua

t0 chuc

4. CHUAN PAU RA MON HQC (Course learning outcomes - CLOs)

Mon hoc dap trng cac chuan dau ra nhu sau:

PLOx

Ox CLOx

CLO1: Hiéu duoc cac chirc ning co ban cua | PLO3
01 o A A

quan tri nguon nhan lyc.

CLO2: Hiéu duoc mdi trudng quan tri ngudn | PLO3, PLOS
02 A

nhan luc

CLO3: Van dung va Phan tich dugc cac chuac | PLO3, PLOS,
03 ning quan tri ngudn nhan lyc trong bdi canh PLOS

mot to chirc.




03

chtrc.

CLO4: Nhan thtc dugc tim quan trong cua

cong tac quan tri nguon nhan lyc dé1 vai mot td

PLO3, PLOS,
PLOS, PLO10

5. NOI DUNG MON HQC, KE HOACH GIANG DAY (Course content, lesson

plan)
Bang 3.
Buoi Noi dung CPR Hoat | Hoat
hoc cua dong dong
(3 tiet) mon day va | danh
hoc hoc gia
(CLOx) (Ax)
Chwong 1. Tong quat vé Quan tri| CLOIl [ Thuyét | Al
ngudn nhan lwe giang
1.1 Quan tri ngudn nhan luc 13 gi?
1.2 Vai trd cua quan tri ngudn nhan luc
1.3 Cac chtic nang co ban ctia quan tri
ngudn nhan lyc
1 1.4 Linh vyc uu tién phat trién trong
quan tri ngudn nhan luc
1.5 Vai trd cua phong nhan su
1.6 Nhiém vu cta phong nhan su trong
t6 chirc
Bai tép 4p dung
Chuong 2. Hoach dinh nhu ciu nhan | CLOI, | Thuyét | Al,
CLO2 .
sw giang, A2,
2.1 Hoach dinh nguén nhan lyc la gi? Day hoc | A3
o) 2.2 Qua trinh hoach dinh ngudn nhan lirc tinh
h A
2.3 Phan tich mi truong kinh doanh, xéc uone,
. h
dinh muc tiéu va chién lugc ctia doanh phuanE
phap

nghiép




2.4 Chién lugc kinh doanh va chién luge thao
quan tri nguén nhan lyc Phan tich hién luan
trang ngudn nhan lyc
2.5 Dy bao nhu cau nguén nhén lyc
Chwong 2. Hoach dinh nhu ciu nhan | CLO1, | Thuyét [ Al,
CLO2 "
sw glang, A2,
2.6 Phuong phap xéac dinh nhu cau nhan Day hoc | A3
luc. tinh
2.7 Phan tich quan hé cung cau va thuc huéng,
hién diéu chinh hé théng quan tri ngudn phuong
nhan lyc. phap
2.8 Dy toan ngan sach cua phong nhan thao
su va tinh giam bién ché luan
2.9 Kiém tra, danh gia tinh hinh thyc
hién
Bai tap ap dung
Chwong 3. Phan tich cong viéc CLO2, | Thuyét [ A1,
: CLO03 "
3.1 Phan tich cong viéc 1a gi? giang, | A2,
3.2 Y nghia ctia phan tich cong viéc Day hoc | A3
. tinh
3.3 Nhiing thong tin can thu nhap trong 1n’
At A A huong,
phan tich cong viéc
phuong
3.4 Trinh ty thyc hién phéan tich cong
phap
Viéc
thao
3.5 Cac phuong phap thu thap thong tin [uan
phan tich cong viéc
Chwong 3. Phan tich cong viéc CLO2, | Thuyét [ A1,
: CLO03 "
3.6 NoOi dung chinh ctia bang mo ta cong glang, A2,
viéc va bang ti€u chuin thuc hién cong Day hoc | A3

viéc




3.7 Phan tich cong viéc ¢ Viét Nam va tinh
vién canh cta phan tich cong viéc huéng,
3.8 Dong cong viéc va dinh bién nhan su phuong
Bai tap ap dung phap
thao
luan
Chuwong 4. Tuyén dung nhan sy CLO2, | Thuyét | Al,
\ _ _ CLO3 .
4.1 Nguon ung vién bén trong ndi bd glang, A2,
doanh nghiép Day hoc | A3
4.2 Ngudn Gng vién bén ngoai doanh tinh
nghiép hudng,
phuong
phap
thao
luan
Chuwong 4. Tuyén dung nhan sy CLO2, | Thuyét |Al,
. CLO3 .
4.3 Trinh ty qu4 trinh tuyén dung giang, | A2,
4.4 Panh gid hi¢u qua cua hoat dong Day hoc | A3
tuyén dung tinh
. hudng,
Bai tap ap dung Hone
phuong
phap
thao
luan
Chuwong 5. Pao tao va phat trién nghé | CLO2, | Thuyét | Al,
nghiép CLO3 giang, A2,
5.1 Muc dich cta dio tao va phat trién Day hoc | A3
5.2 Phan loai dao tao tinh
huéng,




5.3 Phuong phap dao tao phuong
5.4 Nhitng van dé vu tién hang dau trong phap
dao tao va phat trién hién nay thao
5.5 Xac dinh nhu cau dao tao luan
Chuong 5. Pao tao va phat trién nghé | CLO2, | Thuyét | Al,
nghiép CLO3 giang, A2,
5.6 Xac dinh s6 lwong nhan vién can dao Day hoc | A3
tao tinh
9 5.7 Thuc hién qua trinh dao tao hudng,
h
5.8 Banh gia hiéu qua dao tao paiong
phap
5.9 Tao dong lyc lam viéc cho nhan vién
thao
Bai tap ap dung [uan
Chwong 6. Quan ly va danh gia két | CLO2, | Thuyét | Al,
. CLO3 o
qua glang, A2,
6.1 Vai tro ciia danh gia két qua thuc Day hoc | A3
hién cong viéc tinh
lo |62 Noi dung, tinh ty thuc hién danh gia hudng,
két qua thyc hién cong viéc phuong
6.3 Cac phuong phap danh gia két qua phap
thuc hién cong viéc thao
luan
Chwong 6. Quan ly va danh gia két | CLO2, | Thuyét [ Al,
. CLO3 i
qua glang, A2,
6.4 Phuong phap danh gia thuc hién Day hoc | A3
11 cong viéc bang KPIs (Key Performance tinh
Indicators) hudng,
phuong
phap




6.5 Nha quén trj can lam gi dé ning cao

thao

hiéu quéa danh gia két qua thuc hién cong luan
viéc cua nhan vién
Bai tap ap dung
Chuong 7. Tra cong lao dong CLO2, | Thuyét [ A1,
CLO3 "
7.1 Tra cong lao dong glang, A2,
7.2 Céc hinh thirc tré luong Day hoc | A3
. tinh
7.3 Chinh sach tién luong trong doanh 1n,
N huong,
12 nghiép
phuong
phap
thao
luan
Chuong 7. Tra cong lao dong CLO2, | Thuyét [ A1,
. CLO3 o
7.4 Trinh ty xay dung bang luong tong giang, | A2,
quat trong cac doanh nghiép Day hoc | A3
7.5 Ning suét lao dong tinh
h A
13 7.6 Binh mtrc lao dong O
phuong
Bai tap ap dung
phap
thao
luan
Chwong 8. Quéan Iy moi quan hé thué | CLO2, | Thuyét | Al,
muon lao don CLO3.C 1an A2
Ong LO4 | &@ng )
8.1 Quan hé lao dong Day hoc | A3
14 8.2 Thoa udc lao dong tap thé tinh
8.3 Tranh chap lao dong hudng,
phuong
phap




thao
luan
Chwong 8. Quan Iy moi quan hé thué | CLO2, | Thuyét [ Al,
muon lao don CLO3.C 1an A2
. g LO4 g g’ b
8.4 Nguoi lao dong tham gia quan ly Day hoc | A3
doanh nghiép tinh
8.5 Hop dong lao dong huéng,
15 8.6 Tim hiéu vé muc do thoa man cua
. o phuong
nguoi lao dong
Bai tép 4p dung phdp
thao
luan
6. PANH GIA MON HOQC (Course assessment):
A ; Phwong pha > 1
Hoat dgng dénh wong phap CLOX Ty 18 (%)
gla danh gia [3]
Al. Quad trinh hoc CcS CLOI, CLO3 20
SN MCQs, SA CLO1, CLO2,
A2. Gitra ky CLO3 20
L1 MCQs, SA CLO1, CLO2,
A3. Cuoi ky CLO3 60

7. QUY PINH CUA MON HOQC (Course requirements and expectations)

- Du 16p: theo qui dinh chung cua trudong.
- Sinh vién doc trudce slide bai giang cia mon hoc va nhiing tai li¢u theo yéu cau
ctia giang vién trudc mdi budi hoc.

- Lam bai tap ve€ nha, trd 101 cac cau hdi ngan trén 16p, va céac bai kiém tra tai 16p:

cac diém nay s€ dugc danh gid vao cot di€ém qua trinh cua sinh vién.

8. TAI LIEU HQC TAP, THAM KHAO
Tai li¢u gidng day

Robert N. Lussier & John R. Hendon (2019), Human Resource Management

Functions, Applications, and Skill Development, SAGE Publications, Inc.

Tai liéu tham khao




1 Gary Dessler. (2018). Human Resource Management, 16th edition. Pearson
Education, Inc

2 Tran Kim Dung. (2012). Quan tri nguon nhan liwc. NXB Théng Ké

3 Bui Xuén Phong. (2013). Qudn tri nguon nhdn liwc. NXB Théng Ké

4  Derek Torrington, Laura Hall, Stephen Taylor. (2010). Human Resource

Management, 7th edition. Pearson Education, Inc

9. PHAN MEM HAY CONG CU HO TROQ BAI TAP HOAC THU'C HANH
1. May chiéu
2. Phan mém Powerpoint, Microsoft word

3. Bang, bt viét bang.

TP. H6 Chi Minh, ngady .... thang 06 niam 2019
P. Truéng Khoa P. Truéng B mon Giang vién

(ky va ghi ré ho tén) (ky va ghi ro ho tén) (ky va ghi ro ho tén)
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