Peer Evaluation

Evaluator Name: Date:

Team Name:

Evaluate the contributions of your team members on your most recent sprint. Your
feedback is private and will remain confidential. Print and complete this form before
class, and turn it in at the beginning of class on the due date.

In the columns below, rank yourself and each of your team members on a 1-4 scale
with 1 being the poorest performance and 4 being the best performance.

IMPORTANT: A thoughtful reflection will not consist of the same rankings for every
team member (e.g. all 4s), and such a reflection will not receive full credit.

Team Member Names
(including your own):

Participation: Attends team meetings, arrives on time, and actively
participates in group discussions.

Cooperation: Demonstrates a positive team spirit, works well with
others, supports team members, and fulfills commitments.

Contribution of Knowledge and Ideas: Exhibits leadership in
contribution of knowledge and ideas to the group.

Realization of Knowledge and Ideas: Contributes an appropriate
amount of high-quality deliverables to the project.

Integration: Actively participates in the review, testing, and
integration process.

About how much time did you personally spend on this sprint, outside of class? hrs

- over —




Briefly summarize the contributions of each team member, including your own:

What is going well?

What is not going well, or could use improvement?



