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Project ID: [Project ID]

Project: [Project Title]

Author: [User Name], [Job Title]
Date: [Generated Date]

1. What went well?

2. What did not work well?

3. If you had the opportunity, would you do anything differently?

4. Were there any parts of the project management process that worked/didn’t
work well e.g. equality and diversity, managing resources, managing
finances, managing risks etc? If so, what were these and what effect did
they have?

5. Which processes/considerations would you recommend others follow
when delivering future projects and why?

6. Other comments
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