OFN Global Fundraising Circle

Meeting n.: 2 Date: 14/10/2021, 20:00-21:00 UK/irish time

Link for meeting (here)

Post-meeting notes in purple (errors and omissions are Laurie's fault)

Members:

Filipa Ferraz Rachel Arnould

Laurie Wayne David Thomas

Nick Weir We missed you Petros Kartsimadakis!

Supporting Documents:

notes from previous meeting - [link]

Global Fundraising Circle Scope and General Information (see below)
Developing and discussing proposals before our meeting(s) (see below)

Agenda:
No | Agenda ltem Time
1. General Business 20:00
a. Facilitation, Note-taking, Attendance and Check-in

facilitator - Filipa

note-taker - Laurie

time-keeper - Nick
b. What is a realistic individual time commitment to the work of this

circle?

Discussion:

Nick, Filipa, and Rachel will follow the flow of energy and do as
much as is easy, practical, or inspiring. Nick points out that a sense
of “you are doing enough” is important for everyone, since our
schedules flex with new applications, meetings, and so on. Some
weeks we spend a lot of time on this work, and some weeks are just
a little. Laurie and David like the idea of a baseline expectation for
contribution to global fundraising and suggested that they would
be confident setting aside 2-4 hours (in addition to local
fundraising).

Decision:

We understand that we are all doing our best and will not put
pressure on ourselves or each other, knowing we know best how to
manage our time and effort.



https://us06web.zoom.us/j/81930153265?pwd=a0wyRWhrSC9hcFN4dkdVemZlczRtQT09
https://docs.google.com/document/d/11dJiqRAjpXYCKMVp1J8f16n3M9Pn6mYKfQqolaLM198/edit?usp=sharing

2. Proposals 20:20
a. |[Circle Scope and General information (link here)
Decision: we can make proposals on discourse asynchronously and
comment/suggest in google docs in order to collaborate.
b. | Developing and discussing proposals before our meeting
(link here)
Decisions: we agreed that the timeline proposed by Filipa (in link
above, picture below) is beautiful and worth a try. Any proposals or
other work requiring the attention of the circle should be added
to the agenda no less than 7 days before each meeting in order
to give everyone the chance to come prepared.
Timeline to develop and discuss proposals before our meetings:
14 3-4 weeks ’l‘ 1 week .1
I I I
I I I
p _; \
% v 4
1 I I
I \ / ' '
evelopment o \ Set agenda and Next meeting
popvotmeion  ponchorous Jokalieeren) Lisiionrnd
meel'mg U‘.n d'K/i C;ZF:LIJ?V‘S::J o C(?[E";E?E;Eﬂ” dolc& on disclussion]
; : - ' '
C. Matters Arising from proposals
[Laurie does not have anything to note here]
4. | Any Other Business 20:30

Fundraising circle updates:

e David and Laurie are looking at NA shared opportunities -
need move is a letter of interest to the Robert Wood Johnson
Foundation - someone has signed up with
“hello@openfoodfoundation.org” but we don't know who -
Nick will ask Hannah Ranson if she has the login. Laurie has
created a funding calendar that might prove useful for
deadlines, events, and future proposal windows (not
populated yet, may or may not prove useful).

e Filipa, Rachel, Petros and Nick: creating partnerships for EU
funding programs. Funding that is focused on one instance



https://docs.google.com/document/d/1IlPJBcKnEyVtvSuEo1gs-XauOmbP3eZ9/edit?usp=sharing&ouid=106274023789183112170&rtpof=true&sd=true
https://docs.google.com/presentation/d/1A30WgfluNrSvF40osTHqvrJKlc2YWf1V/edit?usp=sharing&ouid=106274023789183112170&rtpof=true&sd=true
mailto:hello@openfoodfoundation.org
https://calendar.google.com/calendar/u/1?cid=Y19mNGRvbnBvcWlocGIyM2g4bXNvcHUzbmYxOEBncm91cC5jYWxlbmRhci5nb29nbGUuY29t

like Belgium can benefit Global if it is big enough, so it
makes sense for this circle to help with those if needed. In
the case of Belgium, a number of positions would be funded
so the money would not be going directly to global, but this
funding would pay for a developer, communications, and
OFN is being established as a key service in a big project and
this may set an important precedent.

e Filipa has been engaging in intense networking events.
Proposals are only as good as partners, so building
connections is super important.

e Rachel noted that the French funding picture is somewhat
inscrutable - many funders do not understand the
organization, and it's not super clear why proposals get
funded (or not). Being partner with INRAE surely plays a big
role : they often get funded by EU projects. So it seems that
focusing on the type of partners we answer those EU funds
might play a big role

e Laurie will be attending two community meetings with
Open Collective and is setting it up for the US instance, can
integrate learnings with benchmarking with other platforms
(benchmarking.analysis done in france - Rachel?). Thanks to
Filipa, Sam from OFN Ireland is assisting in getting a
potential presentation for OFn from Open Collective. that
would be cool.

e Nick told the story of David Nabarro's love for OFN, and
possible help he may lend to connect with potential funders
using the verbiage Nick provided to him.

e What did Laurie forget?

5. |Backlog' 20:50

- blacklist of funding sources

- We need to clarify what individual instances can do / apply for
funding / make partnerships on behalf of OFN global. -WiII
make first draft of support document for local instances on
when and how to include global in a funding application

- based on LiteFarm project with OFN, create a
location/data-base/process for other potential project
partnerships. To facilitate future partnerships for grant
applications (Horizon Europe or other) -

BIREEREI - d Laurie will evaluate Open Collective and different
platform options in terms of multi-currencies and other
relevance for OFN.

- |PEEESE \vill create a draft for the Excel spreadsheet* based on
this document created by Susan to be used as a fundraising list

! [tems we did not have time to address



https://docs.google.com/spreadsheets/d/1NTlf5VbXoVmraRWMAv9Og8KeKKQ9YCpI08ldOOd1Fco/edit?usp=sharing

/ inventory, and suggest workflow to log all relevant info for
fundraising activities.

- We will update fundraising content

- We will add new fundraising contacts to Susan'’s list (which will
be replaced by Petros’ list*We will update fundraising content

- We will add new fundraising contacts to Susan'’s list (which will
be replaced by Petros’ list*

6. | Pipeline? 20:55
- defining our Circle's SOPs (eg.: task management and tracking,
etc.)
- adapting items in wishlist so they can be integrated in funding
proposals
- listing other particular areas/activities that need resources
(material, tools, skill-time)
7. | Setting next meeting® and next buddy pairs 21:00
Date: Thursday the 11th at 20:00 UK time.
Buddy pairs:
- David and Laurie
- Laurie and Rachel
- Nick and Filipa
- Petros;)
8. | End meeting 21:05

2 ltems we have now noted should be addressed in the future
3 second Thursday each month



https://docs.google.com/document/d/1nYGsT9tPGXG2xIuTNSOP1luPS0FyhhCtrU2YbdJMrF8/edit?usp=sharing
https://docs.google.com/document/d/1nYGsT9tPGXG2xIuTNSOP1luPS0FyhhCtrU2YbdJMrF8/edit?usp=sharing

