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PROFESSIONAL LEARNING SCHEDULE 
August Workshop Days 

 

Welcome back! Below you will find the district-based professional learning schedule. Your principal or director will develop a schedule 
to accommodate the following opportunities. At the bottom of this document, there are links to the year-at-a-glance professional 
learning document and the assessment calendar. If highlighted in yellow, all district staff (including Nutrition and Operations) are part 
of the session. 
 

Monday, August 29, 2022 Tuesday, August 30, 2022 District Reference Documents  

 
MONDAY, AUGUST 29 

TIME PK-5 6-8 9-12 

7:30 AM Welcome Back Breakfast Reception, GAHS Cafeteria 

8:00 AM Convocation: Opening the Year Together, GAHS Gymnasium 

10:00 AM Building-Based Meetings Setting a Vision & Goals; Location: 
GRMS Library 

GAHS Staff Meeting; Location: 
GAHS Library 

12:30 PM 12:30-3:00 p.m. 
Safety Care Training for Identified Staff, Session 1; GRMS Gymnasium 

1:00 PM MTSS: Refining Systems of Support; 
Location: Each Elementary School 

 

Curriculum Setting Meeting with 
Director of Curriculum - ELA, Math, 
Science, Social Studies, Allied Arts 

12:30-2:30 p.m. 
Session 1 

ALICE Training/Protocols 

2:30 PM Building-Based Time   
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TUESDAY, AUGUST 30 

TIME PK-5 6-8 9-12 

 
7:30 AM 

  

8:00 - 10:30 a.m. 
Safety Care Training for Identified Staff, Session 2; GRMS Gymnasium 

 
 

 

7:30-9:00 a.m. 
GAHS Department Meetings: Course 

Outlines/Units 8:00 AM 8:00-9:30 a.m.  
Curriculum Meeting: Grades 2 + 3  

 
Location: Boys and Girls Club of Kennebec 

Valley Teen Center, Pray St, Gardiner 

 
8:00 - 9:30 a.m. ​

MTSS: Refining Systems of Support; 
Staff PD; Location: GRMS Library 

8:30 AM 9:15 - 10:15 a.m. 
 Setting Priority Goals to Support 

District Goals; GAHS Library 

10:00 AM 10:00 -11:30 a.m. 
Curriculum Meeting: Grades 4 + 5 
Location: Boys and Girls Club of Kennebec 

Valley Teen Center, Pray St, Gardiner 
 

PK/K/1 Handwriting Instruction;  
Location: LER  

 
K-5 Art Meeting; K-5 Music Meeting 

Location: PRCS 

10:00 a.m. - 12:00 p.m. 
 

Building-Based PD, Led by 
Administration; GRMS Library 

 

10:30 AM 10:30 - 11:45 a.m. 
Staff Training in the GAHS Library​

 
Certification Updates; 
Attendance/Discipline 

 
MTSS: Refining Systems of Support 

 
12:30 PM 

12:30 - 3:00 p.m. 
Safety Care Training for Identified Staff, Session 3; GRMS Gymnasium 

12:30 - 2:30 p.m. 
6-12 Math Educators + Math Learning Lab, Building Thinking Classrooms with Cheryl Tobey, GRMS Classroom 

1:00 PM 1:15 - 2:45 p.m. 
Curriculum Meeting: Grades K + 1 
Location: Boys and Girls Club of Kennebec 

 12:30-2:30 p.m. 
Department Meetings 
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Valley Teen Center, Pray St, Gardiner 

 
 
SAFETY CARE TRAINING PARTICIPATION SCHEDULE 

SESSION 1, MONDAY - 12:30 - 3:00 p.m. GRMS (11): Hope St. Denis, Shawn Fanjoy, Anna McArthur, Jen 
Dearborn, Sandra MacMaster, Kimberly Granholm, Kim Walker, Chris 
Boynton, Sarah Quinn, Danielle Baron, DeeDee Bailey 
 
LER (6): Tamara Grady, Ronda Karter, Debbie Roy, Aimee Ellis, 
AnnMarie Duquette, Melissa Winchester 
 
PRCS (3): Heather Pierce, Lori Robinson, Jeanne Moody 

SESSION 2, TUESDAY - 8:00 a.m. - 10:30 a.m. GAHS (15): Jackie Pare, Gail Coughlan, Alaina Rolfe, Byron Gray, 
Stephanie Kozma, Nancy Biggs, Patrick Colwell, Ginger Hustus, Kadeem 
Edge, David Kramer, Kristin Pray, Brenda Thompson, Jacqueline 
Caswell, Nick Wallace, Kim Flynn 
 
RV (4): Jenn Whitney, Lisa Munzing, Juanarissa Roscoe, Suzanne 
Bisson 

SESSION 3, TUESDAY - 12:30 - 3:00 p.m. 
 
**GAHS and GRMS staff will start their day at 8:00 
instead of 7:30 a.m. 

Initial Training (8): Ashton Williams, Stephanie Dickson, Lori Pelletier, 
Andy Hopkins, Missy Dore, Chandra Stanley, Alissa Craig, Alicia Nichols  
 
HT (11): Heidi Hinkley, Hannah Waterhouse, Laura Thomas, Deb Barlow, 
Janet McCormick, Jenny Skipper, Alicia Belmore, Peter Thomas, Liz 
Crawford, Cindy Pooler, Jeremy Snowman 
 
PRCS (1): Tracey Booker 

If you have questions, please reach out to Ari Bouse, abouse@msad11.org or Elisha Morris, emorris@msad11.org.  
 

mailto:abouse@msad11.org
mailto:emorris@msad11.org
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Administrators (10): Training will be held on [date here - TBD] the following 
individuals Sarah Minzy (non-admin), Tiffany Cockrell, Sarah Bolduc-Ignasiak, Vicki 

Duguay, Kady Gould, Nicole Barton, Karen Moody, Sara Sims, Chad Kempton, Jarrod Dumas 

 
 
 
DISTRICT DOCUMENTS 

2022-2023 ASSESSMENT CALENDAR Documents the windows for state and district testing and 
indicates grade levels 

2022-2023 PROFESSIONAL LEARNING CALENDAR; 
YEAR-AT-A-GLANCE  

Tabs for PK-5, 6-12, and Departments. This document is in 
development and will be edited as the year progresses. It will 
provide a general overview with more detailed agendas being 
released before each workshop day or early release day. 

PLCSS MEETING SCHEDULE 
 
Co-Chairs: Mary Whitten and Patricia Morris 

This is the recertification committee. Each building has a 
representative that attends the district-level committee and 
supports the staff recertification and mentoring process. 

SPECIAL EDUCATION MEETING SCHEDULE Special education staff will be meeting routinely to engage in 
professional learning, monitor and manage paperwork and 
deadlines, and prepare for the district audit. 

 
 

SPECIAL EDUCATION MEETING SCHEDULE 

K-5  
Tuesday Mornings, 8-9 a.m. 
Monthly Schedule of:  

Week 1: Mandatory/All Teaching Staff 
Week 2: Paperwork/Individual Teacher Needs 

6-8 
 
Math - 8:15-9:10, second and fourth Tuesdays of the month for 
group PD 
 

https://docs.google.com/spreadsheets/d/1ugGigwsyinRQIoajsEWHFQk3MgcZM8diEE6LBCpMx5U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13_-Ww9BzG7Bv1Yz65Kt1Dmo7XVgQw8jqymKY-bgK-Mw/edit?usp=sharing
https://docs.google.com/document/d/1SipWtyBK114blJQ_n7fBmQrejhPAMkUtoLPxj2R8XNs/edit?usp=sharing
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Week 3: 
Mandatory/All 

Teaching Staff 
Week 4: Paperwork/Individual Teacher Needs 

ELA - 8:20-9:10, 
second and fourth 

Tuesdays of the month for group PD 

 


