COPY Leadership Team Meeting - Monday, January 26, 2026
Meeting called to order at 3:30pm
° Calendars Athletics Calendar, Vapa Calendar, YLHS Master Calendar, 2025/2026 SPSA

o 1/26-1/30 Kindness Week
o 1/29-30 Club Re-Rush @Lunch
o 2/4 Signing Day (Gym @Lunch)
o 2/5 Soup-r-Bowl (Library @Lunch)
o 2/9 Lincoln’s Birthday- No School
o 2/9-27 AP Gov & Econ Sales Open
o 213 Cupcake Day (Staff Lounge)
o 2/16 President’s Day- No School
o 2/18 No PLC (President’s Day)
o 2/17-2/20 ELPAC Testing
o 2/21 Winter Formal
° Updates Bird

e Strategic Visioning and Planning

The Superintendent is starting with students, and more meetings are coming, and she will eventually
meet with the staff and teachers. We will keep you as informed as possible.

e PLC (Feb 18th-No Late Start), trying to find a different solution so we do not have
this random no late start Wednesday every year. If you have any other ideas, let
Admin know. Admin knows this is not ideal.

° Curriculum Sinan
e 2nd Semester AP Sales
AP Sales list will go to the AP teachers encourage students to take the exam
Students can buy their AP test late, $40 late fee. It is preferred a month prior to test,
so we have time to get the test, so it doesn’t have to be overnighted.

e ELPAC Testing (Feb 17-20) Library will be closed during this time, and not available
to check out Chromebooks.

) Student Services Mike
e Master Schedule and Course Registration begin soon!
Master Schedule discussions are going on now, and counselors will be meeting with
students to enroll in next year's courses.


https://docs.google.com/spreadsheets/d/1QPKVa3v2B-u_W8U3_tTo-RsETNbvwbB1NuQCO7WbG1s/edit?usp=sharing
https://docs.google.com/document/d/1s6grpsA1Lsi2c4CnIBtCQMwO5Wrh9ifZ/edit?usp=sharing&ouid=102469385469218114749&rtpof=true&sd=true
https://calendar.google.com/calendar/u/0?cid=Y19hYzRmZGY4ZmM0MWQ5ZjQ3OTc4ODM4YzBiMWJjNDlkMTRhNWVhYThmMGY2MjZmZjZhNzY5NzkzMThjYmYzYTliQGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://docs.google.com/document/d/1dxStb7GzMu8jVx8a2A_x1rYwz8kpxjYB68rcPHYLQC0/edit?usp=sharing

Tardy Task Force/Tardy Party Update

Problem-solving with tardies, notifying families and students during the day, and
streamlining the forms teachers are using. Want to streamline tardies and discipline
onto one form. Working on this now for the next school year.

Evacuation Drill March 2, Assembly Area for 2025-2026

Basketball courts are the new evacuations area for ONLY those who evacuated in the
past to the fields below; this is the only area that has changed. Recommended to keep
both drills on the same day and keep them together. This next one will be during 4th
period.

Teachers inquired about reducing the amount of time for the lockdown portion, and
Admin will take a look at this.

CAASPP Testing Update

Kelly Buchan is the coordinator this year. Meeting after Leadership meeting to discuss
CAASPP with Dept chairs.

° Activities Sherman

Kindness week 01/26-01/30

Feedback on the clothespin clip. Please do not feel hesitant to give Sherman
feedback on Kindness Week.

Club Rerush 01/29-01/30 students have been told if they can participate in rerush, if
any questions, direct students to Sherman

Minga Rollout would like more feedback on teachers using Minga. Communication
piece on Minga is convenient and useful, and has a lot of potential. Sherman finds it
powerful and useful and really hopes everyone uses it to see its full potential

If you would like to use more of the features, let Mike or Sherman know

Minga talks with Aeries

Student schedules and lunch passes are already on Minga

Idea — Go over Minga at a staff meeting for everyone to be familiar with Minga
Only available for students, they do not think there is public access for parents
Student of the week (?)

We can start recognizing students of the week on the marquis if everyone agrees to
this

Every 15 Minutes Early Discussion-

Start thinking about the students you would like to be involved, start brainstorming
for students you have that may fit the program well, and would like students from
different groups, the more spread out, the more effective this will be. April 23 is the
accident, and April 24 is the memorial. Let Admin know if you have students who
might find this traumatic and need to be excluded from this.

This event is for Juniors and Seniors only.



Sarah

Sarah Phillips needs rosters of who does not have a class by period, along with Parkview students,

so she is aware when they are in the library

e Mark Honig - Tuesday, May 15th, in the gym, Senior Awards, start thinking about your

medallion winners.

Mark can come out and help with this at a PLC if you need assistance.
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https://docs.google.com/document/d/1p42jjD4gIxmkRrLWKVT3i972Ot9XFIX-/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1G-CPqjiS4BXzoY71UskUNfGZbJLq9Q_P/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1azj3ADPfcit_oCX7EZAFDEcbp1L3HI8H/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1xgGD8qJeR_BH9Ie_V46VzuiGykXYRTV6/edit?usp=sharing&ouid=102469385469218114749&rtpof=true&sd=true
https://docs.google.com/document/d/1v6dNjrUOj4JP3JrZwCc-n8msvbhkW2gP/edit?usp=sharing&ouid=102469385469218114749&rtpof=true&sd=true
https://docs.google.com/document/d/1NYK5T5hKTtKGhIWBb19SwSb51nZaoMgy/edit?usp=sharing&ouid=102469385469218114749&rtpof=true&sd=true
https://docs.google.com/document/d/1EN9obIz6uiWMZQw1rnraDuXsaBP4KDs5/edit?usp=sharing&ouid=101707758439012231278&rtpof=true&sd=true
https://docs.google.com/document/d/1JP-u08iCqyy_3E_VYcVy08JT7VWe_M4L/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1JP-u08iCqyy_3E_VYcVy08JT7VWe_M4L/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1sJPQNRC6_5ROEld_M_ZbTeVuc0k0Bg20/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
https://docs.google.com/document/d/1sJPQNRC6_5ROEld_M_ZbTeVuc0k0Bg20/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=true
http://docs.google.com/document/d/1azj3ADPfcit_oCX7EZAFDEcbp1L3HI8H/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=trueocx
http://docs.google.com/document/d/1azj3ADPfcit_oCX7EZAFDEcbp1L3HI8H/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=trueocx
http://docs.google.com/document/d/1azj3ADPfcit_oCX7EZAFDEcbp1L3HI8H/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=trueocx
http://docs.google.com/document/d/1azj3ADPfcit_oCX7EZAFDEcbp1L3HI8H/edit?usp=sharing&ouid=102120973553199241621&rtpof=true&sd=trueocx

