Online Program Management Evaluation General Timeline
This is a general timeline that is subject to change. It is not inclusive of all the meetings and communication.

ACTIVITY UNIVERSITY ENGAGEMENT TIMELINE

RFP review EOU leadership team October 2017

RFP finalists presentations Cabinet, Deans, and Executive October 2017
Director ROI

Site visits RFP finalists President, Provost, Executive December 2017
Director ROI

Online Program Management firm selection for EOU leadership team December 2017

evaluation

College meetings Deans, Executive Director January 2018

ROI, and Faculty

Institutional and Program Readiness meetings
with Pearson representatives

Academic programs and
student services

January and February
2018

OPM evaluation presentation and discussion

EOU Board of Trustees

February 2018

Gathering information and questions through a
variety of meetings and the feedback form

University community

February through early
May 2018

College meetings with the President Faculty, staff, and advisors March 2018

OPM evaluation update and discussion EOU Board of Trustees April 2018
committee meetings

OPM evaluation update and discussion EOU Board of Trustees April 2018

Review of proposed course delivery for existing Deans, Program Chairs May 2018

programs

Review of potential new programs Provost, Deans, Program June 2018
Chairs

Partner track record review Provost, ROI, Admissions, May 2018 through
Faculty June 2018

Financial modeling Consultant, Executive July 2018 through
Leadership, Deans, Budget October 2018

Office, Institutional Research

Financial pro forma

President and TBD*

August 2018

President recommendation

EOU Board of Trustees

November 2018

*At this time, it is not clear how broadly the Pro Forma/Modeling can be shared due to Pearson’s proprietary rights.




