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Church Ministry Member Well-being and Burnout Survey
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This anonymous survey is designed to understand the
current reality, sources of pressure, and team culture
experienced by our ministry members. We recognize that
along the journey of service, it is common to encounter
physical and emotional fatigue, resource limitations, or
challenges arising from systemic processes. This survey
serves as a channel for honest feedback, allowing us to
objectively acknowledge the hardships faced by our team
and identify areas for improvement within our ministry
systems.

Your input is vital to the healthy development of our
church. There are no "right or wrong" answers—only your
authentic experience. We sincerely invite you to
participate in this communication, so that we may face
these challenges together and build a more robust and

supportive environment for everyone.

—. EKREH | Basic Information

EXBESE5ERENEY
Years serving in this church:
o1 LLF /Under 1year
o 2-5 £ / 2-5 years

o5 &Ll E /Over5 years

CREBRESRELEUNRITEH

Total years of ministry experience (in all churches):
o3 ZFELLTF / Under 3 years

0 4-9 £ / 4-9 years

010 &£ LA L / Over 10 years

FERSBRLL

Primary ministry area:

o WF/HFROVNE, FLE TBFEHE BFHF)
Shepherding / Leadership (e.g., small group, youth,
Sunday school, worship, preaching)

o TRY/R 8 (AT, B2 WFH. BSFH)
Administration / Support (e.g., admin, sound, finance,
logistics)

2. EPRIREAT I E 4 E)
Actual Ministry Load (Past 4 Weeks)

EIRARE CER +HIT+HINAE ) WERE T
Average weekly hours spent on ministry tasks (prep +
execution + coordination):

0 0-2 /Bt / 0-2 hrs

03-5 /NE/3-5 hrs

0 6-10 /NBY / 6-10 hrs

011 /MEFEAE / 11+ hrs

BEENBEIMR(TERR)HE:

Number of different ministry tasks you were involved in
(excluding attending services):

00-111 /0-1

o2l /2

o3l /3

04 MLLE /4+

=. EMATRERE B 2K Perceived Fatigue &
Burnout

(1=JEE AR / Strongly Disagree; 5= HE R = /
Strongly Agree)

A. B ilME & | Physical & Emotional Fatigue

BEEAEREBEERIFNHETE FERKNEK
£

| often feel noticeably drained after serving and need
time to recover.

0l o203 0405

BRRESASFERREEAMZEIEM,

My physical or emotional state has been affected by
ministry-related stress.

0l o2 o3 o4 o5

B. 1§ E / L RFER | Emotional Withdrawal /
Spiritual Exhaustion

BB NERSE B #H A PBIIT BIRTS.

At times, | find myself functioning in “auto-pilot mode”
when serving.

ol o203 o4 oS5

LIRS RS PR AR S E R

It has become harder for me to put my heart into
ministry compared to before.

0l o2 o3 o405

C. LR S E WX | Sense of Meaning & Impact



BRI HAEGERRZAFTRAEERE,
| feel a growing gap between my effort and the results.
0l o2 o304 o5

EENRECHEBRNBNREEERE WL,

| have questioned whether my ministry work truly
makes a difference.

0l o2o3 04 o5

D. iR i | Withdrawal Tendencies

RENEZERELD . EESEFLELRE,

| have seriously considered reducing or pausing some
ministry roles.

0l o2 o3 0405

8. 4 &K KR (3EEE) Non-Church Life Stress
(1-5 @ L)

THESFUEDUEFERSEFELLFIEERS.
My work or study responsibilities leave me tired even
before serving.

0l o2 o304 o5

RE. NGRREFREERERINDNRE,
Family, relational, or personal responsibilities leave me
emotionally drained.

0l o2o3 04 o5

BREHAREN, SASFEEEEERER,
| often enter ministry already at a low physical or
emotional point.
0l o2o3 0405

i O ERNIERERODEEN)
Perceived Psychological Load (1-5)

AERFEETEZ, BMRFELELTENR,

Even if my ministry load is not high, I still find it mentally
heavy.

0l o2 o3 04 o5

ENBCHMREEREARNEMIFES,

| place higher expectations on myself than what the
team expects.

ol o2 o3 o4 o5

EERBOMETFmMEREEN,

| often feel pressured because | worry about not doing
well enough.

0l o2 o3 0405

EERGFECERS L METB
| often feel | am “not doing enough” in my ministry.
0l o2 o3 o4 o5

N, HARRXIE. MFEEXFREG
Team Culture, Pastoral Care & Support (1-5)

A BREBEFEESHFEE
Spiritual Companionship & Pastoral Care Depth

1. BEBSAEANEEFEXDEMBER L4,
MmANEMRERIN,

| have someone in the church who consistently cares
about my spiritual life, not just my ministry
performance.

0l o203 o4 o5

2. WE/THEFEIAEMNRE, FEEIX
EAMRERMRD,

Leaders seem to care more about ministry outcomes
than my personal spiritual condition.

0l o2 o3 o4 o5

3. LELTBERKBEHERN, EFAERS
AR XA,

When | go through spiritual or emotional struggles, | am
not sure someone will walk with me.

0l o203 o4 o5

4. BAEBEFHRZ —TEREITERER X B
x Ko

I lack a spiritual companion or a spiritual mentor within
the church.

0l o203 o4 ob5

BXREEERER
Relational Depth & Safety

4. HAABMHMEIRXZEEFEX, ROUBEA
A5 EMERNRR.

Team interactions are mostly task-driven, with little
spiritual or life-sharing.

0l o203 o4 o5

5. HKEEPRAEN. RBEHESZ Lot HF
TRI%RZ,

| do not feel safe sharing stress, weakness, or real
struggles within the team.

0l o203 o4 o5

6. RILZBARVEXSZECHEM, HHH
I g,

Co-team members rarely share personal struggles,
weaknesses, or spiritual challenges.

0l o203 o4 o5

8. HEIIHAARRXRRRE, BELRIEBEREM
FEERARAT,

Team relationships feel friendly but remain more



surface-level than deeply connected.
0l 02 o3 o4 o5

CEINIE:ESH vs E£dn

Ministry Culture: Task vs Life Orientation

/

9. BeXEd, EEHIFEL ANERER
R EHAR I,

In the church culture, “doing tasks well” often feels
more emphasized than the health of people.

ol o2 o3 o4 o5

10. LEFEREBURLIRER, BB
BATBES,

When | need rest or reduce ministry involvement, |
worry others may see me as less committed.

0l o2 o304 o5

11. HEBAMMETF Lot MR
RO EEEERRK,

The church tends to talk more about “what to do” and
less about “how to grow in Christ.”

0l o2o3 0405

D. AR RG K RAE 5SIEFME
Organizational Clarity & Structural Maturity

12. HEWMEBEIEERBEIBIIML, MFZ
IKSERRMRESIRIE,

Many ministry tasks rely on individuals filling gaps
rather than clear systems or processes.

0l o2o3 0405

13. ETRERARWEETIEVNEN, HERZ
RSB L,

| am not always sure which ministries are essential and
which are kept out of habit.

0l 02 o3 o4 o5

14. HKERGECHREREESHHITLSE,
BLUENESHEMKERRNK BIREEREME
“Ho o

| often feel that my ministry work is repetitive and
routine, and | struggle to see how it connects clearly to
the church’s long-term vision or goals.

0l o2 o3 0405

15,  HERBFEHERIEEHIE FMsMNE
B, MELURE TR T B M U ST FI R,

| often feel micromanaged or overly interfered with by
leaders, making it hard to exercise my initiative or
independent judgment.

0l o2 o3 0405

16. HTEIRRFYERE ZBARZHES
B, e E M AEFTEREIML MBEEUFRE
BERE R E XL RBAHLEH.

Because ministry responsibilities are not clearly defined,
| or someone else often feel forced to fill in when others
do not complete their tasks, and there seems to be no
follow-up or improvement process in place.

0l o203 04 o5

17. LEXNBIRBREIEEWUS, BRI K
EIBAMAE M sk E BISRRRR T, UERBIRHEELD
EEA LA

When | give suggestions for improving ministry
processes, | rarely receive clear responses or see actual
changes, which makes me feel that giving feedback does
not make a difference.

0l o2 o3 o405

EREHTF. EFENSABEM
Unspoken Expectations, Silent Pressure & Role
Distortion

18. HANKSATHBILIAKE, METED
B RENHIRE,

At times, | take on ministry beyond my capacity to avoid
disappointing others.

0l o203 0405

19. BRZI MRS, ERRIEES
=TI, AMEEARBER,

| sense an unspoken expectation to take on more
ministry, even when not explicitly asked.

0l o203 o4 ob5

200 HAMRRGECHBRGB —TEERANTSS
77, MA R — TSR E R,

| sometimes feel more like “a ministry laborer being
used” than “a life being shepherded.”

0l o203 0405

21, EBEOMRBDRE, FTREREWE A AXEK
B REEZHTM

| worry that reducing ministry involvement could affect
how others perceive my spirituality.

0l o203 0405

. FK A | Open-Ended Questions (&% : BB
B#kEREZE, ERZLHMBEE LXEHRSI, )
(Optional: Please feel free to answer any questions that
resonate with you. You may answer as many or as few
as you wish; there is no requirement to complete them
all.)

LE3E—FD B—HRELFZULMBIRFT 2
AL

In the past year, what was the most discouraging
ministry experience for you, and why?



2. HHRREHR, MRRFGEMLE FRERMEN"ZK
TR ICHI IR 2

What unspoken pressures or expectations do you feel in

your ministry that people rarely talk about?

Which aspects of your ministry feel most seen, and
which feel the least seen?

3. EFAIAX R, MERBLERZHIFENL?
What relational or pastoral support do you most desire
but currently feel lacking?

4. MBARFAIUHBHE— N RESIRIE, R EH
— TP AL

If you could change one church system or ministry
process, what would it be and why?

5. o HHRBEFRER S LRRIEEHEK

=2

2 ull

What ministry situations make you feel most exhausted
or make you consider stepping back?

6. IRREGERENZBEERNNE S ZH 0 ? RFH
BN RXZH 2 ?

7. MREINBRELHRE, MANBEEFTERS
MR L ?ZRRXR. XL ¥F. REXETH
X, BARILLB AR,

Based on your experience and observations, what do
you think the church most needs to improve? You may
mention anything related to relationships, culture,
pastoral care, systems, or ministry practices.

8. A— A EMBMIAEMRERZ,
Describe your current ministry experience in one
sentence.



