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NHIEM VU PE TAI
1. Noi dung va cac yéu ciu cn gidi quyét trong nhiém vu dé tai tot

nghiép (ve ly luan, thye tién, cac so li€u can tinh toan va cac ban véE).

Churong 1: Co s6 1y ludn chién lwoc Marketing trong doanh nghiép
Chuwrong 2: Thure trang hoat dong Marketing tai cong ty TNHH dau

tw phat trién néi that Hung Thinh

Chirong 3: Panh gid thuc trang va kién nghi dinh hieong giai quyét
cdc van dé dit ra cho cong ty TNHH dau tw phdt trién néi that Hung Thinh
2. Cac s0 liéu can thiét dé thiét ké, tinh toan.
«  Céc tai liéu 1y luan vé Marketing va hoat dong Marketing-Mix trong
doanh nghiép.

« Céc s6 lidu vé két qua hoat dong kinh doanh, nhan sy, Marketing cua Cong
ty TNHH dau tu phét trién ndi that Hung Thinh tir nim 2019 — dau nim
2022

«  Xac dinh cac ké hoach cho céc giai phap hoan thi¢n hoat dong Marketing tai
doanh nghi¢p.

3. Pia diém thuec tap tot nghiép.

Cong ty TNHH dau tu phat trién ndi that Hung Thinh
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CAN BQ HUONG DAN PE TAI TOT NGHIEP

Ho va tén: Lé Thi Nam Phuong
Hoc ham, hoc vi: Thac si
Co quan cong tac: Dai Hoc Quan Ly va Cong Ngh¢ Hai Phong

Noi dung hwéng din: Hoat dong Marketing ciia céng ty TNHH ddu tw phat
trién ndi that Hung Thinh

Dé tai tot nghiép duogc giao ngay 4 thang 4 nam 2022

Yéu cau phai hoan thanh xong trudc ngiy 24 thang 6 nim 2022

) ba giao nhi¢ém vu DPTTN
ba nhan nhiém vu DPTTN N
Giang vién hudng dan
Sinh vién
Nguyén Tién Pat Lé Thi Nam Phuwong

Hai Phong, ngay ...... thang ...... ndam...... 2022
XAC NHAN CUA KHOA
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phiic

PHIEU NHAN XET CUA GIANG VIEN HUONG DAN TOT NGHIEP
' . Lé Thi Nam Phuong
Ho va tén giang vién:
Truong Pai hoc Quan Iy & Cong nghé

Pon vi cong téc: Hai Phong

Ho va tén sinh vién: Nguyén Tién Pat

Chuyén nganh: Marketing

Dé tai tot nghiép: Hoat dong Marketing ctia cong ty TNHH
dAu tu phat trién ndi that Hung Thinh

Noi dung huéng dan:

Hoat dong Marketing cua cong ty TNHH
dau tu phat trién ndi thit Hung Thinh
1. Tinh than thai d ciia sinh vién trong qua trinh lam a2 tai tét nghiép
Nghiém tic thyc hién dé tai ding thoi gian, noi dung va dam bao chat lugng cia

khoa luan tdt nghi¢p hé cir nhan

2. Danh gia chit lwong ciia dd an/khéa luin (so v6i ndi dung yéu cau da dé

ra trong nhiém vu P.T. T.N trén cic mit Iy ludn, thuc tién, tinh toan s li¢u...)

Khoa ludn dat yéu cau chat lugng v6i 3 ndi dung chinh, tong hop 1y thuyét, phan
tich thyc té tai doanh nghiép, dé xuét cac phuong phap nham hoan thién cong tac

Marketing tai doanh nghi¢p

3. Y kién ciia giang vién hwéng din tét nghiép

L [ Khong dugc bao vé temhudng d
Puoc bao vé g aue i |:| &

Hai Phong, ngay ... thang
.. nam ......
Giang vién hwong
din
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DANH MUC CHU VIET TAT

- TNHH: Trach nhiém hitru han

- DN: Doanh nghiép

- SX-KD: San xuat va Kinh doanh

- R&D: Nghién ctru va Phat trién (Research and Development)

- FSC: Ching nhan vé nguon gdc, xuat xt gd (Forest Stewardship Council)
- COC: Chang nhan vé hanh trinh san pham (Certificate of Conformance)

- CSIL: Trung tam nghién ctru cong nghi¢p (Candidate Surge Items List)
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LOI CAM ON

Pé c6 kién thire va két qua thyuc t& ngay hom nay, trude hét em xin chan
thanh cam on cac Thay C6 trong khoa Quan Tri Kinh Doanh — Marketing trudng
Pai Hoc Quan Ly & Cong Ngh¢ Hai Phong da giang day va trang bi cho em

nhiing kién thirc co ban trong 4 naim Pai Hoc

Ddc biét em xin gui té1 o Thac si Lé Thi Nam Phuong - nguoi da tan tinh

hudng dan, gitp dé em hoan thanh bai luan van nay 101 cdm on sau sac nhat.

Bén canh do, em xin gui 161 cam on chan thanh dén ban lanh dao, cac anh
chi nhan sy ctia Cong ty TNHH dau tu phat trién ndi that Hung Thinh da gitip
do, chia sé kinh nghiém va tao moi diéu kién thuan loi gitip em hoan thanh t6t
qua trinh thyc tdp ctia minh. Em xin chan thanh cdm on nhiing sy giap do quy

bau do.

Cudi cuing em xin bay t6 1ong biét on dén gia dinh, nhitng ngudi ban beé da

ludn quan tim, dong hanh cing em trong sudt nhitng nam thang Pai hoc.

Em xin chan thanh cam on!

Sinh vién

Nguyén Tién Pat
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MO PAU
1. LY DO CHON PE TAI

1.1. Sw cin thiét ciia dé tai

Trong nén kinh té thi trudng véi xu thé toan cau hoa dién ra manh mé nhu
hién nay tao diéu kién cho mdi chung ta duoc tiép can vo1 cac san phém dich vu
da dang va khong ngimg ddi moi cing voi su phat trién cua khoa hoc ki thuat.
Vay nén nguoi tiéu dung co nhiéu co hoi lya chon san phém thda man tot nhu
cau cua ban than. Do d6 cac doanh nghiép phai dua nhau phat trién, tao ra su
canh tranh gay git trong qua trinh san xuat kinh doanh. Va dé ton tai duoc thi
san pham dugc san xuat ra phai dén tay nguoi tiéu dung. Vi thé c6 thé thay duoc

cong tac marketing quyét dinh su ton tai va phat trién ctia doanh nghiép.

Hoat dong marketing da dién ra tir rat 1au dudi nhié u hinh thtrc khac nhau
va trai qua qua trinh phat trién trong nhiéu thé ky ctng v 6i s u di 1én cta xa hoi.
Hang héa duoc tiéu thu thi doanh nghiép mdi co tién dé trang trai chi phi hoat
dong cua minh va co 1ai. Pé bit kip su phat trién ctia nén kinh té thi truong, mot
van dé dit ra cho cac doanh nghiép 1a 1am thé niao dé c6 dugc hé thd g marketing

hiéu qua thich tng kip thoi v6i su thay doi thi hiéu ctia ngudi tiéu dung va lam

tang strc canh tranh so véi ddi thu. Khong chi thé, nhitng chién lugc marketing
hay nhat ciing kho c6 thé thanh cong néu hoat dong marketing khong hiéu qua.
Vi vay, dé ton tai va phat trién thi doanh nghiép can thuc hién tét cong tac
marketing cia minh dé nang cao vi thé va chiém linh thj truong dugc muc ti€u

da dat ra.

1.1.2. Cin cir khoa hoc va thye tién

Theo bao cao cua CSIL (trung tdm nghién ctru cidc nganh cong nghi€p)
nam 2020 trién vong thi truong d6 gd, ndi that & chau A chiém 15% va sé ting
trong ndm 2021 do nén kinh té dan dan dugc phuc hoi. Pay la tin hiéu dang

mimg cho cac doanh nghiép san xuat dd noi that & Viét Nam. Cac doanh nghiép
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quy vé thi trudng trong nudc dé kinh doanh, tao dung thuong hiéu noi that cho

chinh minh, tang cudng khuyén mai, giam gia ban cho nguoi ti€u dung... So voi
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nhi€u nam trudc, sdn pham ndi that cua cac co s¢ trong nudc chiém hon 50%. Ti

1& san pham noi that cua cac doanh nghiép Viét da ting tir 20% lén

50%, hang ngoai nhdp di mat dan wu thé. O Viét Nam, hing noi thit UMA
(Thuy Pién) 1a thuong hiéu d6 noi that khong qua cao cp nhung da dé lai an
tuong khé tot véi nguoi tiéu dung. Chudi siéu thi ndi that va trang tri UMA duoc
sdp xép v6i rat nhiéu loai san pham khac phu hop voi nhiéu lta tudi , khoang
75% san pham UMA phén phéi 13 hang Viét. Ban than cac DN trong nudc cling
tir hoan thién san pham dé dap ung theo thi hiéu nguoi tiéu dung, dic biét tap
trung vao phan khtc gia hang trung va thip. Cac thuong hiéu ndi thit trong nudc
nhu Phé Xinh, Nha Xinh, Phd VIP, Nha Pep, ... van tiép tuc ké hoach gia tang
sb luong si€u thi va mé rdng thuong hi¢u, ty xay dung riéng cho minh mdt hé
théng cira hang trung bay kiém ban 1&, cting vdi su canh tranh mnh mé vé gia ca,

chét luong san pham va phong cach phuc vu.

Cong ty TNHH dau tu phat trién ndi that Hung Thinh kinh doanh trong
linh vuc noi thét g0, hoat dong trén thi truong Hai Phong hon 10 nim va dat
duoc thanh tyu dang ké. Nhung hién nay c6 rat nhiéu doanh nghiép méi trong
nganh tham gia vao thi trudng ciing nhu nhitng d6i tha canh tranh c6 tiém luc
ngdy cang phat trién manh. Ngoai ra, doanh nghiép ciing dang gap phai van dé
trong cong tac marketing nén hoat dong marketing chua dat hiéu qua t6i uu nhat.
Vay nén can phai c6 sy nhan dinh ding dan thuc trang cta hoat dong marketing
dé tir 46 dua ra nhiing giai phap pht hop nam nang cao hiéu qua va gitp doanh

nghiép phat trién. Day ciing 12 1i do ma t6i chon dé tai : “Hoat dpng Marketing

ciia cong ty TNHH déu tw phat trién néi that Hung Thinh” cho khoa luan tot

nghiép cua minh.
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2. MUC TIEU NGHIEN CUU
2.1. Muc tiéu chung

Panh gia hiéu qua hoat dong Marketing tai cong ty TNHH dau tu phat
trién ndi that Hung Thinh. T 46 dua ra cac giai phap giup cho cong ty hoan

thién va nang cao dugc hi¢u qua cong tac marketing

2.2. Muc tiéu cu thé

H¢ théng héa co so 1i luan vé hoat dong Marketing, hoach dinh chién lugc

Marketing cac van dé lién quan.

Danh gia hi¢u qua hoat dong, hoach dinh chién luoc Marketing. Déng thoi
xac dinh va danh gia cac nhan t6 anh hudng dén hiéu qua hoat dong Marketing

cua cong ty.

Pé xuit cac giai phap hoach dinh chién lugc marketing san pham noi that

tai cong ty TNHH dau tu phat trién noi that Hung Thinh.

3. POI TUQNG VA PHAM VI NGHIEN CUU

Péi twong nghién:tat ca cac cong ty co dung san pham noi that nha bép trén

dia ban thanh phd Hai Phong, cling nhu khu vuc mién Béc.

Pham vi nghién ctru: Cong ty TNHH dau tu phat trién ndi that Hung Thinh
Nhén hang nghién ctru: Mot sé dong noi that gia dinh va noi that van phong

ctia cong ty TNHH dau tu phét trién noi that Hung Thinh

Khong gian nghién ctru: Nang cao hiéu qua hoat dong marketing nham mé
rong thi trudng tiéu thu san pham cong ty TNHH déau tu phat trién noi that Hung
Thinh linh vuc kinh doanh san phim ndi thit gdm thi truong truyén thong tai
Hai Phong va nhiing thi trudng méi, thi trudng tiém nang tai cac tinh 1an can ma

cong ty c6 thé tham nhap va md rong.

Thoi gian nghién ctru: Nghién ctru cac chién luoc hoat dong marketing
ctia cong ty TNHH dau tu phat trién noi that Hung Thinh trong giai doan 2019 -
2022
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4. PHUONG PHAP NGHIEN CcUU
4.1. Phwong phap thu thap dix liéu thir cap

Nghién ctru thu thip va phan tich danh gia cac nghién ctru trude do cling
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nhu cac tai liéu lién quan dén hiéu qua marketing tir d6 dinh huéng mé hinh

nghién ctru, xay dung co s& 1i luan cho dé tai cling nhu tim hiéu thong tin ...

Tuy theo timg giai doan, nghién ctru thu thap dit liéu tht cap tir cac ngudn

khéc nhau, cu thé nhu:

Céc gido trinh, bai giang tham khao.
Céc tai liéu, sach bao, tap chi khoa hoc, bao cao luan van tbt nghiép, luan

van thac si va cdc tai liéu li€én quan dén linh vuc cua dé tai.

Céc bao cdo, thong tin, tai liéu giai doan 2019 -2022 dugc thu thap tir cac
phong ban ctia cong ty TNHH dau tu phat trién noi that Hung Thinh .

Céc trang web chuyén nganh, trang web chinh thirc ctia cong ty

4.2. Phuwong phap thu thap dir liéu so cap

Bén canh viéc thu thap ngudn dir liéu thir cap, nham thu thap ¥ kién danh
gia mot cach khach quan vé hiéu qua marketing ctia cong y, nghién ctru di tién
hanh thu thap du liéu so cip thong qua phong van bang bang hoi. Déi tuong diéu
tra 1a cac khach hang di va dang st dung san pham cua cong ty TNHH dau tu
phat trién noi that Hung Thinh. Trén co s& bang hoi mang tinh khach quan, két
qua diéu tra dugc s& dung dé suy rong cho tong thé khach hang da timg st dung

san pham cua cong ty.
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5. KET CAU DE TAI
Phan 1: Phan mo dau
Phén 2: Noi dung
Churong 1: Co s6 1y ludn vé chién lwoc Marketing va Marketing-Mix trong

doanh nghiép

Churong 2:Thuec trang hoat dong Marketing tai Céng ty TNHH dau tw phat
trién ndi that Hung Thinh

Churong 3: Pdnh gid thuc trang va kién nghi dinh hudng gidi quyét cdc vin
dé ddt ra cho éng tv TNHH ddu tir phdt trién ngi that Hung Thinh

Phan 3: Két luan
Trong khi thuc hién dé tai nay, em khong thé tranh khoi nhirng thiéu sét vi

vay em rat mong duoc su dong gop y kién cua cac thay co.
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CHUONG 1: CO SO LY LUAN VE CHIEN LUQC
MARKETING TRONG DOANH NGHIEP

1.1. Co s& 1y ludn vé Marketing va Marketing - Mix
1.1.1. Kh4i niém vé Marketing

Marketing xudt hién tir rt lau nhung no6 chi thyc sy tré thanh mot mon
khoa hoc khi nén kinh té thi truong xuét hién va lac d6 canh tranh 1a mot tat yéu.
Nén kinh té thi truong cang phat trién thi quy luat gia trj va gia tri thang du phat
huy t6i cuc diém, canh tranh ciing ngay cang trd nén khéc liét hon véi nhidu thu
doan tinh vi hon. Chinh vi vay, Marketing cang tré nén can thiét va quan trong,
n6 dugc cac doanh nghiép sir dung nhu mét cong cu tro tha dic luc dé gianh

thang thé trong canh tranh.

Theo AMA (American Marketing Association, 1985): “Marketing 1a tién
trinh hoach dinh va thyc hién su sang tao, xtc tién va phan phdi nhiing ¥ tudng,
hang hoa va dich vu dé tao ra sy trao ddi va thoa man nhirng muyc tiéu cua ca
nhan va to chic".

Theo Philip Kotler thi “Marketing 1a lam viéc voi thi truong dé thuc hién
nhing vy trao d6i véi muyc dich théa man nhitng nhu cau va mong mudn cia con
ngudi”. Bén canh d6 con cé rat nhiéu khai niém vé Marketing dya trén cic quan

niém khac nhau.

Peter Drucker, nha quan tri bac thay da ting noéi rang, ndi dung thyc su cta
marketing khong phai 1a ban hang. Muc tiéu dich thyc ctia marketing 13 phai biét
va hiéu dugc khach hang tot dén mirc cac san pham va dich vu cung tng s& phu
hop hoan toan vo1 khach hang va tu no sé dugc ban

Twr nhiing khéi niém trén, co thé rit ra mot vai nhan xét:

e Marketing 12 tién trinh quan tri.

e Toan bd hoat dong Marketing Hudng theo khach hang.

e Marketing thoa min nhu cau cua khach hang mot cach hiéu qua va
c6 loi. Trao ddi 1a mot khai niém quyét dinh tao nén nén mong cho
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Marketing.

e NOoi dung hoat dong cua Marketing bao gém thiét ké, dinh gia, xac
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tién va phan phdi san pham.
Nhu vy, ta c6 thé hiéu Marketing 1a hoat dong cta doanh nghiép hudng
dén viéc thoa mén nhu ciu va udc mudn ciia ngudi tiéu dung (khach hang) thong

qua céc tién trinh trao do1 dé dat dugc muc ti€u logi nhuan

1.1.2. Khai niém vé Marketing-Mix

Marketing-mix hay con goi 1a Marketing hdn hop 1a mot thuat ngir rat
thong dung, dugc sur dung lan dau tién vao nam 1953 khi Neil Borden 1a chu
tich ctia hiép hoi Marketing Hoa Ky, 1dy y tudng cong thirc thém mot budc nira

va dit ra thuat ngir Marketing hon hop.

Theo Gido su Philip Kotler, 6ng dinh nghia Marketing-mix nhu sau:
“Marketing-mix la tdp hop cdc bién cé thé kiém sodt ma cong ty cé thé sir dung
dé tac dong dén phdan vmg ciia ngwoi mua”. (Trich: Philip Kotler (2000), Gido
trinh Marketing cin ban, Nha xuat ban Thong ké).

Con theo nhu TS Nguyén Thuong Thai & Viét Nam, tic gia dinh nghia
Marketing-mix 1a: “Marketing-mix la tdp hop cdc cong cu marketing trong tam
tay ma mét doanh nghiép cé thé sir dung dé tic dong vdo thi truong muc tiéu

nham dat dwoc muc tiéu dat ra.”

Mot nha tiép thi ndi tiéng — E.Jerome McCarthy da dé nghi phan loai theo
4P vao nam 1960 ma nay da dugc str dung rong rai. bPéi véi hang hoéa san phém,
Marketing hdn hop gém 4P 1a 4 yéu t6 nhu sau: San pham (Product); Gia ca
(Price); Phan phdi (Place); Xuc tién hon hop (Promotion). V&i chién lugc
marketing-mix ma doanh nghiép lua chon la 4P thi né s€ phu hgp véi nhiing
doanh nghiép san xudt hang hoa, san pham. Con lai cac doanh nghiép vé kinh
doanh dich vu ciling s& c6 nhimg yéu t6 khac nham tao su thich nghi cho doanh
nghiép trong kinh doanh. Vi thé, cac doanh nghiép kinh doanh vé dich vu
thuong s€ lua chon chién luoc marketing-mix 1a 7P véi 4 yéu t6 nhu di néu trén
va 3 yéu t6 bd sung sau ddy: Con nguoi (People); Quy trinh nghiép vu (Process);
Physical Evidence (Yéu t6 hiru hinh). Véi dich vu thi tiy ting dic trung cua loai

hinh dich vu s& c¢6 nhitng cach van dung khac nhau cho 3 yéu t6 bd sung trén.
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1.1.3. Chirc nang va vai tro cua Marketing trong kinh doanh
A. Chirc nang cua Marketing

Chtic ning co ban ctia marketing 13 dua trén su phan tich moi truong dé

quan tri marketing, cu thé 1a:

* Phan tich moéi truong va nghién ctiru marketing: du bdo va thich img véi
nhimg yéu t6 moi truong anh huong dén su thanh cong hay that bai; tap

hop céc thong tin dé quyét dinh van dé marketing.

* Mo rong pham vi hoat dong: lya chon va dua ra cach thuc tham nhap céac

thi truong maoi.

* Phan tich nguoi ti€u thu: xem xét va danh gid cac dac tinh, yéu cau, tién

trinh mua cua nguoi tiéu thu dé hudng cac nd luc marketing vao.

* Hoach dinh san pham: phat trién va duy tri san pham, dong va tap hop san

pham, hinh anh san pham, nhan hiéu, bao bi; loai bé san pham yéu kém.

 Hoach dinh phan phdi: xdy dyng mbi lién hé véi trung gian phan phdi,
quan 1i du trit, ton kho, van chuyén va phan phdi hang hoa va dich vu, ban

si va ban 1¢.

« Hoach dinh xtc tién: thong dat voi khach hang, v6i cong ching va cac
nhém khac thong qua cac hinh thirc quang céo, quan hé cong chung,

marketing ca nhan va khuyén mai.

* Hoach dinh gia: xac dinh cac muc gia, ki thuat dinh gia, céac diéu khoan

marketing, diéu chinh gid va str dung nhu mot yéu t6 tich cuc hay thu dong.

Thuc hién ki€ém soat va danh gid marketing: hoach dinh, thuc hién va kiém
soat cac chuong trinh, chién lugc marketing, danh gia cac rui ro va loi ich cua

cac quyét dinh va tap trung vao chat luong toan dién.

B. Vai tro cia Marketing trong kinh doanh
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Trong nén kinh té thi truong, doanh nghi€p 1a mot chu thé kinh doanh, mot
co thé song cta doi sdng kinh té. Co thé d6 cin c6 su trao d6i chit v6i moi
truong bén ngoai — thi truong. Qua trinh trao d6i chat d6 cang dién ra thudng
xuyén, lién tuc, v6i quy mé ngdy cang 16n thi co thé d6 cang khoé manh va

nguoc lai.
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Mit khac, doanh nghiép mubn ton tai va phat trién phai co cac chiic ning:
San xuat, tai chinh, quan tri nhan luc... ma cac chirc ning nay chua du dam bao
su thanh dat cia doanh nghiép, néu tach roi khoi mot chire nang khac — churc
ning két ndi hoat dong cua doanh nghiép voi thi truong d6 1a linh vie quan 1y

marketing.

Nhu vay, chi c6 marketing médi c¢6 vai trd quyét dinh va diéu phéi su két n6i
cac hoat dong kinh doanh ctia doanh nghi€p vo1 thi trudng, c6 nghia 1a dam bao
cho hoat dong kinh doanh ctia doanh nghiép hudng theo thi truong, biét 1ay thi
truong — nhu cau va uéc mudn cia khach hang 1am chd dua ving chic nhét cho

moi quyét dinh kinh doanh.

1.2. Y nghia 5 bwéc trong marketing. 5 buwéc chii dao trong quy trinh
marketing research

Buwéc 1: Xdc dinh vin dé

Pay 1a budc quan trong nhit nhung thudng nguoi lam khong xac dinh 1d
rang, d6 chinh 1a phai xac dinh dugc muc ti€u-objective thuc su cua viéc nghién
curu, khao sat 1a gi. TAt nhién, muc tiéu c6 thé & tam vi mod (chién luoc, cho cac
quyét dinh quan 1y cip cao) cho céc ké hoach dai han hodc ¢ tAm vi mo & tAm
trung hodc ngan han (chién thuat, cho cac quyét dinh quan 1y tam trung). Nguoi
dé xuat ra muc tiéu co thé méic 1 sb sai lam ch:fmg han dat ra muc ti€u qua hop
khong kha thi, hodc qua khiém tén khong xtmg tdm véi doanh nghiép, hodc doi

khi 1& mo hd, khong biét phai thyc hién lam sao.

Néu viéc dé ra 1 muc tiéu dé khoi dau cho cong tac nghién ctru la nén
mong thi nhitng hoat dong lam marketing chinh 1a khung suon cho toan b cong
viéc nghién ctru sao d6. Vi du: Coca Cola muén gianh lai thi phan roi vao tay

Pepsi (muc tiéu) nén nghi ra ké hoach tung ra 1 san pham maéi (marketing action

— new product). Hodc Tan Hiép Phat mubn xam nhap thi truong bia tuoi (muyc
tiéu) nén nghi ra ké hoach phat trién 1 san phim bia tuoi déng chai. Hodc 1 cong

ty bao hiém nhan tho mong mudn ting thém doanh sb hodc thi phan (muc tiéu),
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bén canh kénh dai 1y truyén théng, ho mé rong mang ludi marketing qua ngan

hang.
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Toém gon, bude 1 gobm 2 phan, ban muon gi, myc ti€u la gi? ban can lam gi
dé dat dugc muyc ti€u ay? va 4 budc con lai la cau tra 161 cua viéc lam nd nhu thé

nao?

Burée 2: Viét ban ké hoach tham khéo, nghién ciru

Cong viéc nghién ctru chinh thirc bat dau tir day. Chung ta can xac dinh
duoc c6 nhitng han ché nao, néu co cta ké hoach: thoi gian ngin qua, ngan sach
khong da, nhan luc méng v.v. Xac dinh dugc dir li€u nao can phai c6 cho cong
tac marketing research 1a phan quan trong khong kém trong budc nay. Néu
khong hiéu duoc muc dich stir dung két qua nghién ctru thi chung ta s& d& dang

roi vao bay: théng tin qua nhiéu chir khong phai thong tin hitu ich.

No6i nhu Mark Twain khi 6ng da quan sat cac cong doan cuia 1 quy trinh
nghién ctru: “thu thap dit liéu cling giéng nhu di nhit ve chai, ban can phai biét
lam gi voi né trudce khi bat dau”

Buwéc 3: Thu thip nhitng théng tin lién quan, cin thiét

Ty vao mirc do va cip do cua dy an nghién ciru ma chung ta quyét dinh
chi chon thu nhéap thong tin nao, vé khach hang, vé d6i thu, vé thi truong, hodc
tat ca. Can luu ¥ rang két qua ctia qua trinh nghién cru va hoat dong marketing
ctia doanh nghiép s& bi anh hudng rat 16n tir nhiing thong tin nay, nén dam bao

thong tin r6 rang va chinh x4c nhat co thé.

Buréc 4: Diic két thong tin va dé xudt y twéng.

Cong tac nghién ciru khoi diém tir viéc co ban nhat 1 thu thap thong tin
hay nhitng dir liéu thuan tiy. Chung ta tap hop, tong hop, va phén tich thong tin
thanh dir li€u c6 dong. Thong tin, dit li¢u, tai liéu hoan toan khong cé gia tri s
dung néu chung khong dugce chuyén hoa thanh kién thire thuc té. Noi cach khac,
nguoi lam nghién ctru thi trudng, quan trong khong phai 1a tim ra thong tin ma 1a
c6 thé dién giai thanh kién thuc, bang chung, insight khach hang, doanh nghiép.
Va chinh tr nhiing két luan nay, cac y tudéng duoc dé xuit, chon ra ké hoach

Marketing Research 13 gi? Hiéu 1 cach don gian, nhimg dut két tir viéc nghién
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ctru chinh 12 nhimg thong tin bd trg dé bao vé nhimng luan diém ma chung ta dé

xuat, khi dugc phan bién, ching s& 1 nhitng bang chimg thuyét
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phuc cho viéc chép nhan nhiing dé xut d6 hoidc 1a co sé cho cac quyét dinh

quan trong.

Bwoc 5: Thuc hién hoat dong Marketing

Budc nay don gian 1a thuc hién mot cach chinh thirc nhitng dé xuat cia
budc 4, st dung két qua nghién ctru dé xuc tién cac cong doan ké tiép cua 1 du
an. Viéc thuc hién s€ dugc theo doi va danh gia khi két thuc du 4n. Can phai lam

r0 thém Ia qua trinh nghién ctru chinh thirc hoan thanh ¢ budc 4.

1.3. Chién lwogc S-T-P

A. Phan khic thi trueong (Segmentation)

Thi truong ludn c6 da dang nhiéu khach hang khac nhau va mot cong ty
khong thé dap timg duoc hét nhu ciu cua tat ca moi dbi tuong khach hang. Chinh
vi vay, cac chuyén gia Marketing trong cong ty phai xac dinh xem “danh” vao
phan khuc nao s& dem lai cho doanh nghiép loi nhuin cao nhét ciing nhu thoa
mén, dap tng nhu cau ciia khach hang mét cach t6t nhat tir d6 dé dang dua ra

dugce chién lugc Marketing hi¢u qua.

B. Xac dinh thi trwong muc tiéu (Targeting)

Sau khi x&c dinh dugc phan khuc thi truong dau tu va ngu(‘Bn luc cta doanh
nghi¢p, doanh nghiép s€ tién hanh lya chon thi truong muc tiéu. Xac dinh thi
truong muc tiéu bao gdm viéc danh gia su hap dan ciia mdi phan khiic thi trudng
va chon Iya mot hay nhiéu thi truong dé tham nhap. Doanh nghiép can lya chon
thi truong muyc tiéu cua minh hop 1y dé dé ra cac chién lugc marketing phu hop

voi thi truong lua chon.

Véi nhitng doanh nghiép c6 ngudn tai chinh manh cung d6i ngii nhan luc
d6i dao nén hudng t6i lya chon thi truong Mass Marketing (Marketing dai trd)
dé phuc vu tdi da nhung véi doanh nghiép c6 ngudn tai chinh va nhan luc han
hep nén st dung Individuals Marketing (Marketing ¢4 nhan) dé phuc vu thi

truong ndy voi gia cao.
C. Pinh vi san pham (Positioning)
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Sau khi dd quyét dinh tham nhap vao thi trudng nao, cong ty can phai tao ra

su khac biét vé san pham ctia minh so v&i nhitng sdn pham cung loai cua doéi thu

11
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canh tranh, dinh vi trong tam tri ngudi tiéu dung. Dé thanh cong, doanh nghiép
luén can co phuong thitc chao hang, gidi thi¢u san phém khac biét, doc dao va
trong Marketing goi 1a “dinh vi san pham”. Dinh vi thuong hiéu san pham trén
thi truong giip doanh nghiép xac dinh dung hudng di cho minh. Thém vao do
con gitp doanh nghiép tip trung ngudn lyc, xac dinh dung chién thuat trong thé
gidi Marketing Mix ngay nay, tao loi thé va gia ting kha ning canh tranh trén thi
truong. Pinh vi san phém ¢ thé dua vao cac chién lugc sau: dinh vi san phém
dua vao thuoc tinh cua san phém; dua vao gia tri1 (loi ich) cia san phém dem lai

cho khach hang; dua vao dbi tuong khach hang; dinh vi so sanh.
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1.4. Chién hrgc Marketing — Mix
1.4.1. Dinh nghia:

Marketing hdn hop 1a sy phan phdi hay sip xép nhitng thanh phan cia
Marketing sao cho pht hop véi hoan canh thuc té. Néu su phan phdi hay sap xép
nay ma tét, hop 1y thi cong viéc kinh doanh ciia doanh nghiép s& dat hiéu qua

kinh doanh cao.

1.4.2. Bon thanh phan (hay co ciu) ciia Marketing hén hop:

A. San pham (Product)

Khai niém san pham

Khi néi vé san phém nguoi ta thuong quy vé mét hinh thurc tdn tai vat chat cu
thé, bao ham nhiing thanh phan hodc yéu té c6 thé quan sat dugc. Tuy nhién, trong
mat cac nha marketing thi "Sdn pham la tat cd nhitng cdi, yéu t6 c6 thé théa man
nhu cau hay wéc muon ciia khach hang, dwoc dwa ra chao bdn trén thi trieong véi
muc dich thu hit sw chit ) mua sdm, sit dung hay tiéu ding" hay néi cach khac san
phém 1a tap hop céc loi ich dugc xac 1ap st ménh phuc vu cho con ngudi.

Cac quyét dinh vé san pham

Pbi véi cac doanh nghiép dang hoat dong kinh doanh san xut kinh doanh
trén thi truong hién nay thi vi¢c ho 1ap ra nhiing chién luogc san phém téng thé
cho tét ca cac loai san pham va chién luoc cho timg loai san pham la diéu khong
thé thiéu. Vi né sé& anh hudng t6i nhin hiéu ciia san pham, bao géi, hinh dang
mau mé, dich vu khach hang c6 t6t khong, c6 1am ho tin tuéng hay khong va con

lién quan dén su da dang danh muyc san pham, hang hoa.

Cic quyét dinh vé danh muc san pham

"Danh muc san phcfm la mot tdp hop tat ca cdc logi san phcfm va mat hang

ma mot nguoi ban cu thé dwa ra cho nhitng nguwoi mua".

Thong thudng danh muc cac san pham cua cong ty sé& dugc théng ké, sap xép
mot cach ¢ trinh ty va hé théng dé vira d& dang quan 1y va cung tng cho khach

hang d& theo ddi. Cong ty c6 bao nhiéu loai san pham khac nhau s& duoc thong ké
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rd rang, roi tur ting hang muc nay s€ c¢6 nhi€u so céc san pham cé thé cung ung téi

cho khach hang ctia doanh nghiép cung véi chat lugng va cac phuong
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an str dung mdi san pham. Bén canh d6 cac san phadm nay con c6 mbi quan hé
v6i cac san pham khac, hodc cac thiét bi san xuat, kénh phan phdi, ... Chinh vi
vay cong ty c6 thé mo rong dong san pham, bo sung cho timg hang muc cia
minh hay giam mat do cta cac loai san pham dé co tham gia 1an san, mé rong

hoat dong kinh doanh vao nhitng linh vuc khéc.

Cac quyét dinh vé chiing loai sin pham:

Philip Kotler dinh nghia: “Chiing loai san pham la mét nhém sian pham c6
quan hé chat ché voi nhau, boi vi chung thwc hién mot chue nang twong tu, duoc
ban cho cung mot nhom nguoi tiéu dung, qua cung kénh nhw nhau hay tao nén

mét khung gid cu thé"

Mdi chung loai hiang héa san phiam s& bao gdm nhiéu mit hang khéc
nhau.Ngudi quan 1y s€ nhan thong tin nghién ctru thi trudng cling nhu danh gia
phan tich s liéu, tinh hinh tiéu thu dé phan b6 hop 1y cho cac loai mit hang
riéng cho phii hop véi ndi bd doanh nghiép va dbi thu canh tranh.Viéc niy sé
cung cap thong tin dé dua ra nhiing quyét dinh vé chiing loai san pham. Sau day

13 bon quyét dinh c6 thé xay ra:

. Kéo dai va bd sung chiing loai san pham: Mot ching loai san pham cu
thé co thé dugc mo rong xudng phia dudi, 1én phia trén hay ca hai phia hodc

tang thém cac mat hang trong khuon kho hién tai cia chung loai do.

. Hi¢n dai hoa chung loai san pham: Cac cong ty luén c6 ké hoach cai
tién san pham va khuyén khich khach hang chuyén sang str dung céc san pham

c6 muc gia va chat lugng dugc dinh vi cao hon.

. Lam noi bat ching loai san pham: Cong ty c6 thé lga chon mdt hay
val mat hang trong loai san pham ctia minh dé lam n6i bat. Vi du nhu lya chon
khuyén mai nhitng mau mi & dau dudi dé phuc vu cho viéc mo duong hoic

quang c4o nhiing mau ma ¢ dau trén dé tao uy tin cho san pham cua minh.

* Thanh loc chung loai san phém: La xac dinh va loai bé nhitng mat hang

yéu kém, khong dem lai 191 nhudn trong chung loai do.
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Céc quyét dinh vé nhan hiéu
"Nhan hiéu la tén, thudt ngit, ky hiéu, biéu twong hay kiéu dang, hoac mot

1
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sw két hop nhitng yéu té dé nham xdc dinh hang héa hay dich vu ciia mot nguoi
ban hay mét nhém nguwoi ban va phdn biét ching véi nhitng thir cia doi thi

canh tranh".

Doanh nghiép phai lyra chon nhitng quyét dinh vé nhan hiéu cho san pham:

Gdn hay khéng gan nhan hiéu cho san pham:

San pham c6 gan nhan hiéu s& giy long tin cho khach hang, gitp khach
hang phén biét, nhan ra dugc san pham cua cong ty trong vo sd san pham cung
loai, dong thoi gitp cho cac co quan quan 1y chong hang gia. Tuy nhién, khi gan
nhan hiéu cong ty phai mat chi phi cho viéc quang céo, chi phi dé duy tri chét
lugng, uy tin cia san pham va dang ky bao hd nhan hiéu. Do vay sé& lam tang chi

phi va tang gid ban hang.

C6 mot sO loai sdn pham khong duoc gan nhan hi€u vi khong c6 sy khac
bi€t voi cac san pham cung loai. Vi du nhu céc loai nguyén li€u tho (than, bong,
bot).

Dt tén cho san pham:
Khi doanh nghiép san xuét nhiéu loai san phém khéc nhau, thi vin dé dat
tén cho san pham 1a can thiét. C6 4 cach dit tén cho san phdm nhu sau, mdi loai

quyét dinh c6 nhitng vu nhuoc diém riéng:

Tén nhin hiéu dong nhét cho tit ca cac hang hoa do cong ty san xuat: Tén
d6 1a thuong hiéu cta cong ty. Khi cong ty san xuét ra cac san pham cung chung
loai, cht luong thi c6 thé dat tén chung cho tit ca cac san pham. Thuong hiéu

ctia cong ty duoc lay lam tén chung.

Tén nhan hiéu tap thé duoc dat cho timg dong san pham: Khi cong ty san
xuét ra cac chung loai san pham khac biét nhau, thi cong ty st dung chién lugc
nhin hiéu tap thé. M&i nhom san pham cung ching loai, chat luong thi mang
mot tén chung.

Tén két hop bao gdm thuong hiéu cta cong ty va tén nhan hiéu riéng cia
san pham: Khi cong ty c6 nhiéu chung loai san phim nhung khong c6 su tuong
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phan 16n, cong ty cod thé st dung chién lugc tén két hop, gé)m tén thuong hi¢u

cua cong ty va tén riéng cuia dong san pham.
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Tén nhan hiéu riéng biét duoc dit riéng cho cac loai san pham khéac nhau:
Khi cong ty san xuat nhiéu loai san pham véi nhiéu chung loai twong phan nhau,
thi ho st dung chién luoc ndy. Cach dat tén riéng biét nhu vay phu hop voi chién
luoc tao ra cac san phém co dac trung, cong dung riéng nham nang cao suc canh
tranh. Tuy nhién, cong ty ciing s& ton rat nhiéu chi phi san xut, phan phdi va xuc
tién.

Cac quyét dinh vé bao bi

Bao bi c6 vai tro rat quan trong vi nd s& anh hudng truc tiép dén chit cua
hang hoa san pham. Bao bi 1a mot yéu té trong chién lugc san pham dé giap

doanh nghiép c6 thé giit dugc hinh anh vé chat lugng san pham trong tam tri
khach hang.

Bao bi danh cho san pham hang tiéu dung thuong gém 3 16p. Bao bi 16p
dau 1a cai truc tiép chira san pham, 16p hai 13 bao bi bao vé bao bi 16p dau va s&
bo di khi ta sip dung san pham do, 16p thr ba 14 bao bi van chuyén, ciing chinh

14 16p bao bi can thiét cho viéc luu kho va van chuyén.

Bao bi 1a mot cong cu marketing quan trong. Bao bi thu hut khach hang,
mo ta dugc ich dung cta san phém, tao niém tin va an tuong tbt dep vé san
pham. Nguoi tiéu dung sén sang mua su tién loi, kiéu dang dep, mutc dang tin
cdy va uy tin cia mot bao bi tt. Bao bi chira logo cong ty ciing gitp cho khach

hang nhan ngay ra cong ty hodc san pham nao do.

Viéc trién khai mot bao bi hitu hiéu cho mot san pham méi doi hoi nhiéu
quyét dinh.Nhi€m vu cta bao bi 1a bao v¢, gidi thi€u san ph:’flm.Kich c0, hinh dang,
chat liéu, mau sac, chit nghia va du hiéu trén bao bi. Nhiing yéu té nay phai hai
hoa dé 1am ndi mau sic, chit nghia va ddu hiéu trén bao bi. Nhing yéu t6 nay phai
hai hoa dé 1am ndi bat gia tri bo sung ctia san pham cho khach hang thiy va hd tro
cho viéc dinh vi san phidm va chién luoc marketing. Bao bi phai nhat quan ddi véi

viéc quang cdo, dinh gia, phan phoi va cac chién lugc marketing khac.
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Nhin hiéu trén bao bi: Nhin hiéu trén bao bi co thé mo ta vai didu vé san
pham. Thong thuong nhiing thong tin trén bao bi thudng 1a tén thwong hiéu, logo

nha san xuat, thanh phan, chi ti€éu dinh dudng, dia chi nha san xuat...Nhan hi¢u c6

N\ —
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thé quang cdo cho san pham nhd nhimg hinh v& hap dan. Nhin co thé 16i thoi

theo thot gian nén can lam méi.

Nhitng quyét dinh vé dich vu khach hang

Dich vu cho khach hang 1a mot yéu td quan trong trong chién luoc san
pham. Cac san phiam nhu xa bong, kem dénh rang, mi an lién hay hay mudi thi
khong c6 dich vu di kém. Nhung nhiing san phém nhu xe hoi, ti lanh, tivi
thuong c6 kém theo dich vu dé ting kha niang thu hut khach hang. Cac dich vu
c6 thé bao gdm: hudéng din st dung, bao tri, giao hang theo y khach va ban tra
gop. Dich vu khach hang phai lam that t6t va v6i chat luong cao. Chung sé& 1a

nhirng cong cu canh tranh c6 hi¢u qua trén thuong truong.

B. Gia ca (Price)

Gia ca 13 mot yéu t quan trong anh hudng truc tiép dén tim Iy mua hang
ctia ngudi tiéu dung. Gia ca 13 mot yéu td trong marketing mix tao ra thu nhap,
trong khi cac yéu té con lai tao ra gia thanh. So vdi cac yéu td khac nhu dic tinh
san pham, kénh phan phdi hay truyén thong, thi gia 13 thanh phan dé thay d6i
nhat trong mot chuong trinh ctia marketing. Mot san pham duoc thiét ké va tiép
thi tot co thé dugc dé xuit mot muc gia cao va dem lai lgi nhuan cao cho doanh
nghiép. Mot chién lugc gia ca trong marketing mix ludn bao gdm ca 3 nhiém vu
chinh: lam thé nao dé dinh gid cho mdt san phélm hay dich vu méi, khi nao can
thuc hién cac quyét dinh diéu chinh gia, khi nao can chi dong thay d6i muc gia.

Phuong phap dinh gia sain pham

3 phuong phéap dinh gid co ban la: dinh gid can ctr vao chi phi(cost based
pricing); dinh gia can ctr vao khach hang (customer based pricing); dinh gid can
clr vao cac dbi thi canh tranh (competition based pricing).

Phuwong phap dinh gia dua vao chi phi

Phwong phdp dinh gid bang chi phi ¢ong ldi dy kién

Phuong phéap dinh gia nay xac dinh gia mot don vi san phim bang chi phi
binh quan cua mot don vi san phém cong voi 1o nhuan (1ai) du kién trén mot

don vi san pham. Cong thirc tinh toan nhu sau:
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Gia don vi san pham du kién = Chi phi mot don vi san pham + Lai dy kién Uu
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diém ciia phuwong phap dinh gia theo chi phi 1a:
« Pon gian, d& tinh toan do nguodi ban biét rd chi phi hon 1a ciu thi
truong. Ngudi ban ciing khong phai thay dbi gia khi nhu cau thay doi.

Céc nha ban budn, ban 1¢é thuong sir dung kiéu dinh gia nay.

* Phuong phap nay cong bang hon doi vdi ca ngudi mua va nguoi ban.
Ngudi ban co6 duge mot mirc lgi nhuan hop ly. Ngudi mua dé chap

nhan khi biét murc 1oi nhuén hop 1y ctia ngudi ban.

« Gi4 ca thi 6n dinh, khong 1én xubng that thuong. Néu cac ddi thi ciing

ap dung phuong phap nay thi canh tranh vé gia s& giam bot dang ké.

Nhuoc diém cua phuong phap theo chi phi 1a:
Céc chi phi khac nhau sé& bi anh huéng khac nhau béi sy thay d6i cua san
luong. Khi san lugng ting thi chi phi ¢d dinh trung binh giam nhanh hon. Do

vay, thong thuong san luong cang 16n thi chi phi trung binh s€ cang giam.

Dan dén sy cung nhéc trong dinh gia. Khi nhu cau xuéng thap thi gia sé

khong hop 1y néu khong diéu chinh.

Phurong phép dinh gid kiéu mark-up (chi phi céng thém)

Theo phuong phéap nay, cong ty dinh gid mot don vi san pham bang cach lay
chi phi trung binh dé san xuat (mua) mot don vi san pham cong véi phan trim ting
thém (theo gia ban) du dé trang trai chi phi ban hang va loi nhuan don vi du kién.
Pinh gia kiéu mark-up thuong duoc cac nha ban budn, ban 1¢ st dung.

Phuwong phap dinh gid theo loi nhudn muc tiéu

Mot dang khac cua phuong phap xac dinh gid dya trén chi phi. Mot cong ty
khi bo ra mot lwgng vén dau tu ndo dé cling mong mudn thu dugc mot ty suét
loi nhuén nhét dinh (Return On Investment - ROI). Theo phuong phap nay, gia
ban mot don vi nhat dinh (Return On Investment - ROI). Theo phuong phép nay,
gia ban mot don vi san phrflm duoc tinh sao cho dam bao duge 1gi nhuan du kién

(lg1 nhuan muc ti€u trén von dau tu):
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Loi nhudn mong muon trén von dau tw

Gid = Chi phi don vi 1 SP +

S6 lwong tiéu thu

Theo cach nay, gid ban duoc xac dinh nhu trong cong thirc néu trén. Theo
cong thic dinh gid nay, cong ty s€ thu dugc muirc loi nhuan muc ti€u dat ra trén
vbn dau tu. Dé minh hoa phwong phap nay, ching ta st dung d thi hoa vén. Sir

dung d6 thi hoa vbn cho phép chung ta hinh dung dé dang cach tinh.

Khi tinh toan,gia dinh rang mirc gia ban khong thay d6i. Nhung khi gia ban
thay do6i thi cac két qua tinh toan sé& thay ddi theo. Chang han, véi mirc gia ban
cao hon thi cong ty co thé dat duoc 1gi nhuan muc tiéu véi sb luong don vi ban
thip hon. Tuy nhién, vin dé quan trong 13 khach hang chip nhan san pham voi

muc gia nao?

Phuong phap dinh gia ndy doi hoi cong ty phai du bao chinh xac khoi
luong san pham tiéu thy duoc voi muc gia dinh trude. Nhuge diém cua phuong

phap nay 1a chua tinh dén tinh hinh canh tranh va nhu cau thi truong.

Phwong phap dinh gia dua vao cim nhan cua khach hang

Trong phuong phap nay, gia ca ma khach hang chap nhan duoc phu thudc
vao gia tri cam nhan dugc cua khach hang ddi véi san phém, vi su chép nhan
clia ngudi mua moi 1a quan trong cht khéng phai chi phi ctia nguoi ban. Thuc té
cho thdy v4i ciing mot loai san pham nhung ban ¢ cac dia diém khac nhau thi
muirc gia ma khach hang c6 thé chap nhan dugc 1a khac nhau. Phuong phép nay

phu hop véi tu duy dinh vi san pham.

Sau khi nghién ctru thi trudong, cong ty phai xdy dung mdt phuong an san
phém mo1 voi mot muc gia va chét luong du kién sao cho dam béo loi nhuan
mong mudn. Va uédc luong duge san luong ban véi mire gia d6. Sau do, cong ty

phai xay dung cac bién soO phi gid ca trong marketing mix dé tao nén gia tri cam
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nhan dugc trong nhan thirc ciia ngudi mua. Mudn vay, cong ty phai nghién ctru

ky thi truong muc tiéu dé hiéu rd duoc nhan thic cua khach hang vé gia tri san
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pham trong cac diéu kién khac nhau. Trén co s¢ do, cong ty st dung cac bién so
phi gia ca (nhu bao bi san pham, dia di€ém ban hang, trang tri nd1 that ctra hang,
doi ngli nhan vién ban hang..) cung vdi cac cong cu truyen thong dé tao nén an

tugng, gia tri cm nhan vé san pham trong con mat khach hang.

Cac chién lwge gia cho san pham méi
Day 1a chién lugc ve gid dugc ap dung cho giai doan dau cua chu ky song cua
san pham. Khi tung ra mgt san pham mai vao thi truong, cac doanh nghi¢p cod

thé chon mot trong hai ki€u chién lugc gia sau:

Chién lwoc gid "Hét vang”: cac doanh nghiép thuong dat gia ban san pham
cia minh & muic cao nhét c6 thé, cho nhiing doan thi truong ngudi mua san sang
chap nhan san pham méi d6. Khi mire tiéu thu giam xudng, ho co thé giam gia
dé thu hat nhitng khach hang von nhay cam vé gia. Bang cach nay, doanh nghiép
ban san phrflm moi s€ dat duge muce doanh thu va 191 nhuén cao ngay ¢ giai doan

dau cua chu ky song san pham.

Chién lwoc gia "Tham nhdp": cac doanh nghiép 4n dinh muc gia ban san
phém moi cua ho thép nham theo dudi muc tiéu " gianh duoc thi phﬁn 16n" va loi
nhuan trong dai han. Nhitng doanh nghiép ap dung chién lugc ndy cho rang: san
pham moi s& c6 tudi tho dai, nho vao viéc ban gia ban dau thap, thi phan s& gia
tang nhanh chong. Ho s& khai thac dugc "hiéu qua quy md", gia c6 thé tiép tuc

giam xudng ma van thu dugc loi nhuan mong mudn.

Chién thuit thay doi gia

Pé thu hat khach hang qua gid, tang loi nhuan va dat dugc muc tiéu
marketing, doanh nghiép thudng cé nhitng quyét dinh diéu chinh gia mot cach
linh hoat phti hop véi timg tinh hudng cu thé, cac chinh sach diéu chinh gia nhu:

Gid hai phdn: mot phan cia mirc gia, ngudi tiéu dung chi tra cho ngudi
cung tmg dé duogc quyén sir dung san pham ¢ mirc t6i tiéu; phan th hai cta gia,

ngudi tiéu dung chi tra cho nhirng tiéu dung vuot qua muc téi thiéu.
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Gid tron géi: thay vi ban san pham riéng 1, ngudi ban sé tip hop mot sb

san pham dé ban chiing thanh "bd" hodc goi".

Gid theo khu viee dia Iy: cac doanh nghiép phai dinh gia ban san pham cua

[\
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minh cho khach hang theo cac khu vuc dia ly.
Gid khuyén mai: 14 hinh thirc diéu chinh gia tam thoi, nham hd tro cho cac
hoat dong xuc tién ban nhu: dinh gia 16 dé 16i kéo khach hang, dinh gia cho

nhimg dot ban hang dic biét, gia tra gop, chiét gia vé tam 1y...

C. Phin phbi (Place)

Noi dung co ban cta chinh sach phan phéi trong marketing san pham méi
1a thiét ké va quan ly mang ludi ban hang trong giai doan dau doanh nghiép tung
san pham ra thi truong. Mang lu6i ban hang 13 tdp hop cac kénh véi su tham gia
ctia cac cha thé khac nhau c6 strc manh va uy tin khac nhau dé dwa hang hoa tir

doanh nghiép san xuat dén cac khach hang mot cach thanh cong.

Cic cip ciia kénh phan phoi:

Nha san xuéat Nha san xuat Nha san xuat Nha san xuat
Daily

| }

Nha ban buén Nha ban buén
v l 1

Nha ban lé Nha ban lé Nha ban lé
v l l l
Nguoi tiéu dung Nguoi tiéu dung Nguoi tiéu dung Nguoi tiéu dung

Hinh 1. Céc kénh cho hang héa tiéu diing ci nhan pho bién

(Theo gido trinh quan tri kénh Marketing)
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Céc kénh phan phdi c6 thé duoc mo ta bang sb luong cac cip trung gian

cua nd. Moi ngudi trung gian s€ thuc hi€én mdt s6 cong vi¢c nhat dinh nham
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dem san pham téi gin ngudi tiéu dung hon va tao thanh mot cap trong kénh

phan phdi.

Vi nha san xuét va nguoi tiéu dung 1a diém dau va diém cubi cua mdi kénh
phan phdi, nén ho ciing 1a nhitng bd phan cua kénh. Nguoi ta thudng dung o
cap trung gian dé chi d6 dai ciia mot kénh phan phéi. Do dic diém khac nhau
ctia san pham va dich vu ma cac kénh phan phdi ciing dugc thiét ké khac nhau,
bao gdm kénh phan phdi | hang tiéu dung, kénh phan phdi tu liéu san xuét va

kénh phan phdi dich vu.

Kénh khong cap gom nguoi san xuat ban hang truc tiép cho khach hang
cubi cung. Nhitng hinh thirc cia marketing truc tiép chinh 1a ban hang luu dong,
ban hang day chuyén, dat hang qua buu di¢n, marketing qua dién thoai, ban

hang qua internet va cac ctra hang cua nguoi san xuat.

Kénh mot cap (kénh phan phdi gian tiép) c6 mot nguoi trung gian , nhur
ngudi ban 16 . Kénh hai cap c6 hai ngudi trung gian. Trén cac thi truong hang

tiéu dung thi dé thuong 1a nguoi ban si va mot ngudi ban 1¢€.

Kénh ba cap c6 ba nguoi trung gian. Gitta ngudi ban si va nguoi ban 1€ co
thé c6 thém mot ngudi ban si nhd. Ngoai ra ¢6 thé cd kénh nhic€u cap hon. Tuy
nhién sO cap cua kénh ting lén thi vi¢c thu nhan thong tin vé nhitng nguot su

dung cudi cung va thuc hién viéc ki€m soat cac trung gian s€ kho khan hon.

Quiin Iy kénh phén phoi

Tuyén chon thanh vién: doanh nghiép phai lwa chon va thu hit nhimg trung
gian thuong mai cu thé tham gia vao kénh phan phdi cia minh. Doanh nghiép
phai xac dinh mét tap hop cac tiéu chuan dé tuyén chon thanh vién kénh nhu :
s nam hoat dong , cac dong san pham dang phéan phdi cac du liéu vé doanh s6 ,
lg1 nhuédn dat dugc , kha nang hop tac , uy tin , danh tiéng , diéu kién kinh doanh
ciia ho . Néu trung gian 1a dai 1y thi cong ty phai danh gia s dong va dic tinh
nhimg dong san pham ho dang ban, quy mo va chét luong cua lyc luong ban.

Néu 1a nha ban 1¢ mubn duoc phan phdi déc quyén hay chon loc thi doanh
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nghiép can tim hiéu sy danh gia cta khach hang hién c6 vé ctra hang, vi tri va

trién vong ting trudng trong tuong lai.

NN
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Qudn 1y va khuyén khich cdc thanh vién kénh: sau khi da tuyén chon cac
thanh vién kénh can phai quan 1y va khuyén khich dé ho hoat dong t6t nhat.
Doanh nghiép phéi cling véi cac trung gian phuc vu tdi wu cho khach hang.
Doanh nghiép phai xay dung dbi tac dai han véi cac trung gian, thuyét phuc cac
nha phan phdi dé ho cing hiéu rang, ho s& thanh cong hon khi phdi hop cung

nhau nhu nhitng bd phan ctia mot hé thdng cung tng gia trj tong thé.

Panh gid hoat dong cia cdc thanh vién kénh: nha san xut phai thuong
xuyén kiém tra sy hoat dong cua cac thanh vién kénh theo ti€u chuén nhu : mirc
doanh sd dat dugc , mtc d6 ton kho , thoi gian giao hang , cach xir Iy hang héa
that thoat hodc hu hong , mirc do hop tac trong cac chuong trinh xtc tién va dao
tao , murc dich vu cung tng cho khéach hang . Trén co s dé danh gid xem trung
gian nao hoat dong tét, bd sung nhiéu loi ich cho khach hang va danh gia nhimng

trung gian hoat dong chua tot dé c6 nhitng hinh thirc khen thudng hodc loai bo.

Chinh sach kénh phén phdi
Khi tién hanh phan phdi hang hoa, cac doanh nghiép khong nhiing phai lua
chon phuong thirc phan phdi ma con phai can nhic chién lugc phan phéi ndo c6

hiéu qua nhat. C6 ba chién lugc phan phéi chu yéu sau day:

Chién lwpc phdn phdi réng rdi hay con goi la chién lwgc phan phoi manh:
Doanh nghiép tién hanh cac chién dich phan phdi ram ro trén dién rong, ¢ ging
dugc hang hoa cang nhiéu vao thi trudng cang tdt, st dung ti da cac thanh
phan trung gian. Uu diém cta chién lugce nay 1a doanh nghiép diy nhanh dugc
luong ti€u thu va vi thé, doanh thu s& tang manh néu chién dich thanh cong. Tuy
nhién, nhuoc diém cta nod 1a doanh nghi¢p phai chi mot khoan tién 16m, d(‘A)ng
thoi khé kiém soat hoat dong ctia cac kénh phan phdi. Chién lugc nay sir dung
cho cac mat hang va dich vu tiéu thu nhanh nhu: thuc phém, duoc phém, hoa

my pham . . .

Chién lwpc phdn phéi ¢é chon lpc: Doanh nghiép xem xét ky ludng va lya

chon cac trung gian c¢6 ning lyc nhat, pht hop nhat dé phuc vu cho hoat dong
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phan phéi hang hoa trén mot khu vyc thi truong. Thuc hién chién luge nay ,

doanh nghi¢p dam bao dugc uy tin cia minh véi murc do ki€ém soat 16n hon va
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chi phi thdp hon so véi phan phdi manh.

Chién lwpc phdn phoi djc quyén: Phan phdi doc quyén doi hoi han ché mot
cach nghiém ngit s luong cac trung gian tham gia vao hoat dong phan phdi.
Cac trung gian duoc lya chon ndm dic quyén phan phdi trén pham vi mot khu
vuc thi truong va khong duoc phép ban hang ciia d6i thu canh tranh. Chién luoc
phan phdi ndy thudng gip trong mot sé nganh nhu xe hoi, thiét bi va mot s mit
hang chuyén nay thudng gip trong mot sé6 nganh nhu xe hoi, thiét bi va mot s6

mat

hang chuyén doanh khic. Uu diém cuia chién lugc nay 1a cic trung gian doc

quyén thuong rat ¢6 nang luc, cé uy tin va lam viéc rat hiéu qua.

Tom lai, chién lugc phan phdi dugc coi 1a chi€c cau ndi gitta nguodi san
xuat hang hoa va cung ung dich vu véi khach hang. Mot ké hoach marketing

mix thanh céng khong thé thiéu mot chién luge phan phdi thanh cong.

D. Xiic tién hon hop (Promotion)

Xtc tién ban hang 13 bao gdm toan bo hoat dong hudng vao viée kich
thich, tic dong lam thay doi thi hiéu tiéu dung hay gia ting sy ham thich san
pham va khuéch truong anh hudng cta cong ty dén khach hang thong qua viée

st dung céac cua hi€u ban hang truc tiép cho nguoi ti€u dung.
V&1 moi nganh nghé, moi ki€u san pham s€ ap dung cac cong cu xuc tién

dic thu. Poi véi linh vuc kinh doanh hang tiéu dung, c¢6 thé thdy mot s6 hinh

thirc xtic tién thuong duoc ap dung nhu sau:

Quang cao

Quang céo 13 hinh thuc giéi thiéu mot cach gian tiép va dé cao nhitng ¥
tudng, hang hoa hoac dich vu dugc thyc hi¢n theo yéu cau cua chu thé quang

c40, chu thé phai thanh toan khoan chi phi.

Quang cdo c¢o theé tao ra hinh anh cho hang hoa, dinh vi né trong nguoi tiéu

dung. Song, ciing c6 thé sir dung quang céo dé kich thich tiéu thu nhanh , dong
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thoi thu hat khach hang phan tan vé khong gian véi chi phi hiéu qua cho mdi lan

tiép xuc quang céo.
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Xiic tién ban hang

Xtc tién ban hang 1a mot hoat dong truyén thong trong d6 st dung nhiéu
phuong tién tac dong truc tiép , tao loi ich vat chit bd sung cho khach hang nhu
phiéu mua hang, cac cudc thi, x6 sb , tro choi c6 thudng , qua ting , . . . Cong
cu nay thu hat sy cha ¥ va thudng xuyén cung cip thong tin dé dan khach hang
str dung san pham . Ngoai ra, xtc tién ban hang khuyén khich viéc mua hang

nho dua ra nhitng 1o ich phu thém do mua hang hoa ctia doanh nghiép.

Céc quyét dinh co ban trong xtic tién ban hang bao gom:
Xéc dinh nhiém vu cua xuc tién ban hang: Viéc xac dinh nhiém vu cta xtc
tién ban hang xuat phat tor muc ti€u chién luge marketing cua doanh nghiép doi

vGi1 san pham hang hoéa trén thi trudng muc ti€u.

Lya chon phuong tién xtc tién ban: C6 thé phan chia cac cong cu xuc tién
ban thanh cac nhom tuy thudc vao muc ti€u, ndi dung hoat dong xuc ti€n ban

khac nhau

Soan thao, thi diém va trién khai chuong trinh xtc tién ban: Dé thuc hién
t6t hoat dong xuc tién ban can c6 chuong trinh phu hop véi diéu kién va hoan
canh cua doanh nghiép.

Panh gia két qua cua chuong trinh xuc tién ban hang.

Quan h¢ cong ching

Quan hé cong chung, hay thudng dugc hiéu 1a quang ba hinh anh ( tiéng
Anh : Public Relations, viét tit 1a PR) 1a viéc mot co quan t6 chirc hay doanh
nghiép chu dong quan 1y cac quan hé giao tiép cong dong dé tao dung va gitr
gin mét hinh anh tich cyc ctia minh. Cac hoat dong quan hé cong chiung bao
gdm céac viéc quang ba thanh cong, giam nhe anh hudng cia cac that bai, cong

b cac thay ddi, va nhiéu hoat dong khac.

Céc hinh thtrc chu yéu cuia hoat dong quan hé cong chung 1a:

« T4 chirc cac hoi nghi khach hang theo dinh ky hay dot xuat.
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* T4 chirc hdi nghi ctia cac trung gian phan phdi (ban budn, ban 1¢, dai
1y).

e T6 chtrc hoi nghi cac nha san xuat kinh doanh.
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* Tb chirc nhitng cudc tham hoi khach hang va doi ngii nhiing trung gian

phan phdi.

* To6 chuc ti€p xuc va duy tri tot moi quan h¢ gitra doanh nghiép ba céc to
chtrc c& nhan c6 vi tri, thé lyc va uy tin v6i xa hdi, dac biét 1a cac nha

chinh tri, ngoai giao, cac ngh¢ si, van dong vién noi tiéng . . .

«  Giai quyét tot mbi quan hé v6i bao chi, tuyén truyén nham phat huy anh

hudng ctia doanh nghiép.

Ban hang ca nhan

Pay 1a hinh thic truyén thong ma ngudi ban c¢d ging thuc day va thuyét
phuc khach hang twong lai mua san pham hay dich vu ctia cong ty hay thuc hién
cac v hay thuc hién cac ¥ tuong . Khong gidng nhu quang céo, ban hang ca
nhan doi hoi phai co su tiép xuc gitra ngudi mua va ngudi ban tham chi 1a ca

mat d6i mat hay théng qua cac phuong tién giao tiép nhu dién thoai.

Muc dich ctua viéc ban hang ca nhan khong chi don thudn nham ban duoc
moén hang ma con bao ham nhiéu muc dich khac. Chang han nhu thu thap thong
tin vé nhu cau, gitp khach hang trong viéc luya chon san phém, quan h¢ , phuc

vu tot dé luu gitr khach hang.

Marketing truec tiép

Marketing truc tiép la viéc str dung thu, dién thoai va cac cong cu lién lac
gian tiép khac dé thong tin cho nhiing khach hang hién c6 va tiém nang

Céac cong cu Marketing truc tiép Marketing qua catalog: nhiéu cong ty dung
hinh thtc ban hang qua thu dién tor sau khi ho phat hanh ra SP. N6i dung cua
catalog ¢ thé bd sung thong tin chi tiét vé dic trung cua catalog, vé san pham, bd

suu tap hang mau, s6 hotline dé giai dap thic mic, qua ting, giam gia . . .

Marketing qua thu truc tiép: trong d6 c6 thw, mau quang cao nho, phim , sd

dién thoai mién phi . . .
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Marketing tir xa qua dién thoai: 1a mdt cong cu quan trong trong marketing
tryc tiép va dang dugc sir dung ngdy cang nhiéu. Khach hang dung dién thoai va
goi s6 dién thoai mién phi dé dit mua hang. Marketing truc tiép trén cic kénh

truyén hinh, truyén thanh, bao chi va tap chi.

\S]
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Marketing tan nha 13 hinh thirc Marketing dugc st dung nhiéu trong nganh
thuc pham tiéu dung. Hinh thirc ndy tp trung hoan toan theo ving. Quang céo
c¢6 hoi dap c6 hai hinh 1a thire hop dong dai han (long form) va hop dong ngan
han (short form). Long form la hinh thirc sir dung mot khoang thoi gian dai (
khoang 30 phit ) ¢ mo ta san pham that chi tiét va short form sir dung khoang
thoi gian quang cdo ngin ( 30 gidy hay 1 phut ) dé hoi nhimg phan héi cua
khach hang tic khéc bé‘mg cach goi dién thoai hién trén man hinh hoac vao

website.

Ngoai 4 thanh phén néu trén, ching ta con ¢é 3 thanh phin khac ciu

thanh nén hé thong Marketing dich vu trong doanh nghiép bao gom:

E. Con ngudi (People)

Nhén t6 con ngudi gilt vi tri quan trong trong marketing dich vu va da
dugc cha trong. Thanh cong cua marketing mot phﬁn phu thudc chat ché vao
viéc tuyén chon, ddo tao dong luc va quan 1y con ngudi. Con ngudi 1a yéu to
quan trong cta marketing dich vu boi vi yéu t6 nay giir vai trd khac nhau trong

viéc tac dong té1 nhiém vu cia marketing va giao tiép vdi khach hang.

Hai nhom nguoi tac dong dén viée tiép nhan dich vu khach hang: Poi ngii

tham gia dich vu va khach hang.

Mdt nhan té anh huong rat 16n dén hoat dong cung cép dich vu cua to chirc
1a luc luong khach hang. Sy nhan thirc vé chat lugng dich vu ctia khach hang c6
thé duoc dao tao ra va anh huong bdi khach hang khac, boi nhan vién thuc hién

cong ty.

Ban chit ciia nhan vién trong doanh nghiép

Trong t6 chirc doanh nghiép, nhitng dong luc cua td chic c6 mot sy tic dong
tryc tiép véi nhitng ngudi ma td chire phuc vu cung véi su hoat dong ctia cac nhan
vién va thai dg cua hg. Mac du khach hang nhin nhan tir nhirng bdi canh khac nhau,
su nhan thtc cua khach hang va nhan vién cua td chic vé hiéu qua co su quan hé

hitu co véi nhau. Nhan vién phuc vu cung tng c6 chat lugng s& duoc khach hang
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thira nhan. Méi quan hé cta t6 chtc dich vu va khach hang, céng ching 13 yéu td

quan trong nhét tao nén méi truong dich vy, ho cling nhu td
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chtrc dich vu khong thé tach roi khach hang ctia minh.

F. Quy trinh (Process)

Do tinh dong thoi trong qua trinh cung ung dich vu, chat luong cua san
pham dich vu duoc dam bao chil yéu thong qua mét quy trinh cung tng 16 rang,
chuan xéc. Loai trir dwgc nhitng sai sot tir ca hai phia. Mot quy trinh hiéu qua

cling han ché dugc dic diém khong dong nhat trong qua trinh cung tng dich vu.

H¢ thong quy trinh cung cap dich vu

A
A

Co s vat chat Khach hang

Nhan vién phuc vu

3
Y

Dich vu

Hinh 2: H¢ thdng quy trinh cung cap dich vu

H¢ thong bao gom cac yéu t6 sau:

* Khach hang: La ngudi hudng thu dich vy, la yéu td quan trong nhat trong hé

théng.

«  Co sd vt chat bao gdm: Cac trang thiét bi can thiét cho dich vu va moi

truong vat chat.

*  Nhan vién phuc vu: Bao gom nhiing nhan vién ti€p xuc truc tiép voi khach

hang, nhitng nhan vién phuc vu gian ti€p va cac can b quan ly.
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«  Dijch vu: La muyc tiéu ctia hé théng va dong thoi 1a két qua (dau ra) cua hé

thdng. Dich vu dugc quyét dinh béi kich ban di vach ra.

Mot s6 hé thong quy trinh cung cip co ban

. Hé thong kiéu 1: Trong hé théng kiéu 1 ¢6 3 yéu t6: Nhan vién phuc vu,
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nguoi tiéu dung dich vu va ban than dich vu, do vay xuat hi¢n ba moi quan
hé. Ca nguoi cung cap dich vu va ngudi st dung dich vu déu ¢ vai tro tich
cuc, c6 tac dong qua lai voi nhau, anh hudéng dén nhan thirc, tinh cam cua

nhau.

. Hé thong kiéu 2: Trong hé théng nay c6 3 yéu td tham gia: Co s vat chat,
nguoi st dung dich vu va dich vu. Dich vu dugc cung cép thong qua co s¢

vat chat nhu nha cira, thiét bi....

. Hé thong kiéu 3: La hé thong két hop hé thdng 1 va hé thong 2 & trén.

G. Bing chirng hiru hinh (Phycical Evidence)
Moi truong vat chét cua cong ty cung tng dich vu la noi dich vu dugc tao
ra, voi khach hang va ngudi cung tng dich vu giao tiép, thém vao d6 13 nhimng

phé‘m tor hiru hinh dugc st dung dé hd trg vai tro cta dich vu.

Do déc trung cua dich vu 1a v6 hinh cho nén trong kinh doanh dich vu céac
nha marketing phai c¢6 gang cung cip cac dau mdi vat chat dé hd trg vi tri va
tang cuong cho dich vu bao quanh nham lam giam bét tinh v6 hinh cua dich vu.
Do d6, c6 thé khiang dinh bing chimg vat chat cta cong ty cung tmg dich vy 1a
hét strc quan trong. N6 gitp cho viéc tao ra vi thé ctia cong ty va tro gitp hiru

hinh cho dich vu.

Chinh vi vdy ma céc doanh nghiép da phai chi nhiing khoan tién 16n dé tao
ra kiéu dang kién tric céc trang tri ndi that, trang bi dong phuc cho nhan vién....
Nham giy 4n tuong vé tiéng tdm, uy tin vi thé ctia minh.

1.5. Cac tiéu chi danh gia hi¢u qua hoat dong Marketing-mix trong doanh nghiép

Mot trong nhiing tiéu chi thiét thuc nhat dé danh gia hiéu qua cac hoat dong
marketing-mix bao gom:

Doanh thu

La tong so tién ban hang (hang hoa va cung cdp dich vu) ma doanh nghiép
thu dugc trong mdt thot gian nhét dinh (ndm hoac quy). Doanh thu c6 dugc la tir
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cac hoat dong kinh doanh ctia doanh nghiép va gop phan lam gia ting von chu

so hitu ctia doanh nghiép.

[\
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Phén tich doanh thu nham danh gia duoc hiéu qua hoat dong marketing
doanh nghi¢p. Tu do6 xac dinh dugc san phém chu dao, kha nang da dang hoa,
khai thac cac nhom san pham. Pong thoi ddnh gia dugce kha niang chiém linh thi

truong, phuong hudng hoat dong ctiia doanh nghiép.

Lg¢i nhuin

Pay 14 chi tiéu cho thdy rd rang nhét thanh cong trong viéc kinh doanh ciia
doanh nghiép. Khi moi hoat dong, chién dich kinh doanh trién khai t6t dep thi
diéu d& nhan théy nhét d6 chinh 1a mirc 1oi nhuan muc tiéu ctia doanh nghiép dat

duoc.

Murc d¢ hai long cia khach hang

Mot yéu td c¢6 thé danh gia hiéu qua marketing ctia doanh nghiép 1a muc do
hai long cua khach hang. Muc @6 hai long ctua khach hang 1a ty 1€ khach hang
hai 1ong v6i san pham cta doanh nghiép. Viéc khao sat duoc tién hanh voi cac
khach hang di va dang s dung san pham cia doanh nghiép, cau hoi khao sat
thuong duoc thiét ké dudi dang cé nhiéu mirc do hai long dé khach hang lua
chon, vi du: rt hai long, hai long, binh thuong, hoan toan khong hai long. Chi

tiéu nay cho biét kha ning thoa man nhu ciu khach hang ctia doanh nghiép.

Mirc dd hiéu qua ciia viéce sir dung ngudn nhén lyuc

Nhan luc cling 12 mot yéu té quyét dinh rat 16n dén thanh cong cua hoat
dong kinh doanh cling nhu thanh cong cua doanh nghi¢p. Thay vi trd luong co
ban, & muc trung binh cho nhiéu nguoi nhung nhiém vu chi & mic hoan thanh,
tron vai thi doanh nghiép giam bdt nhan sy nhung tra luong cao hon dé ho ¢6
nhiéu dong luc dé dot pha, vuot chi ti€u trong cong viéc. Ngoai ra, viéc bo tri st
dung nhan sy ciing rt quan trong, bd tri hop 1y s& gitip cong ty giam bt rat

nhi€u chi phi san xuat, thoi gian ma hiéu qua kinh doanh mang lai s€ cao hon.

Mirc d0 nhan dién thwong hi¢u
Nhan biét thuong hiéu 1a giai doan dau tién trong tién trinh tién trinh mua

sam va la mot tiéu chi quan trong dé do luong stc manh cua thuong hi¢u . Mot
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thuong hi€u c6 do nhan biét cang cao thi cang ndi tiéng va cd co hdi cao hon

dugc khach hang lya chon.

W
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Thuong hiéu dugc nhan biét dau tién chinh 14 thuong hiéu ma khach hang
s& nghi dén dau tién khi dugc hoi v& mét loai san pham nao d6. Pay 1a chi tiéu
cho thdy mirc 46 nhan biét ciia khach hang véi san pham hoic dich vu cta cong

ty minh va hira hen s& tiép tuc sir dung cac hang hoa cia cong ty.

Mikc ting thi phan va doanh s
Sau khi thyc hién cac chuwong trinh quang céo, xuc tién va marketing mix
thi téc do tiéu thy hang hoa s& thay d6i nhu thé nao? Bao nhiéu phan trim ngudi

theo ddi va mtrc d hidu qua cta chuong trinh marketing xtic tién hon hop.

1.6. Nhirng nhan t6 anh hwéng dén hoat ddong Marketing trong doanh
nghiép
1.6.1. Mo6i trwong marketing vi mo

Pay 1a méi trudng anh hudng dén viéc hinh thanh timg nganh hoic timg
loai doanh nghiép nhét dinh. Phan 16n hoat dong cua cac doanh nghiép déu chiu
su tac dong truc tiép cua loai moi truong nay. Muc dich cia viéc phan tich moi
truong nay 1a gitp doanh nghiép ndm bat duoc tinh hinh canh tranh trén thi
truong, tim ra loi thé cia minh so véi ddi tht canh tranh, tim ra cac co hdi va

ludng trude cac thach thirc dé c6 phuong an xtr Iy phu hop, hiéu qua...

Theo Michael Porter, cwong do canh tranh trén thi truong trong mot nganh

san xudt bat ky chiu tac dong cua 5 luc lwong canh tranh sau:
*  Céc doanh nghi€p canh tranh trong nd1 bd nganh
*  Doi thi tiém an
* Khach hang
* Nha cung Ung

*  Séan pham thay thé
Tat ca nam yéu t6 canh tranh trén cing nhau quyét dinh muc d6 cing

thang cua canh tranh va kha nang ki€m lgi nhuan cua mét nganh nghé, va yéu to
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nao co suc tac dong manh nhat s€ nam quyén kiém soat va dong vai tro then

chot tir quan diém cua viéc xay dung, hinh thanh chién luoc.
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a. Péi thii canh tranh

Ddi tha canh tranh hién tai chu yéu cua doanh nghiép la cac ddi tha canh
tranh truc tiép — 1a nhitng dbi thu cung cdp cho thi truong ciing mot loai san
pham, dich vu. Ngoai ra, con c6 d6i tha canh tranh c6 kha ning thay thé (cung
cép cac san phém, dich vu cé tinh thay thé vai san phém, dich vu cua doanh

nghiép).
Khi nghién ctru ddi thu canh tranh, can tra 161 cac cau hoi sau:
«  Muc tiéu cua dbi thu 1a gi?
*  Chién lugc hién tai ctia d6i thu?
Piém manh va diém yéu ctia d6i thu canh tranh 13 gi?

*  Phan tng ctia d6i thil canh tranh nhu thé nao?

b. Doi thii tiém ning

Theo Michael Porter, ddi thu tiém an 1a cac doanh nghiép hién chua c6 mat
trén trong nganh nhung van c6 kha ning canh tranh trong tuong lai. Déi thu tiém
an nhiéu hay it, ap luc cta ho tdi nganh manh hay yéu sé phu thudc vao cac yéu

t0 sau:

- St hdp dan ciia nganh
« Nhitng rao can gia nhap nganh
c. Khach hang

Khach hang 12 mét ap luc canh tranh c6 thé anh huong truc tiép téi toan bd

hoat dong san xuét kinh doanh cta nganh.

Khach hang 1a nhiing ngudi tiéu thu cac san pham va dich vu cta doanh
nghiép, 13 yéu t6 quyét dinh dau ra cta doanh nghiép. Chinh vi diéu nay tao nén
“sttc manh” cua khach hang. Khong c6 khach hang, cac doanh nghi€p sé gap
khé khan trong ti€u thu cac san phém va dich vu ctia minh. Do d6, cac chién
lugc cta doanh nghiép phai thu hut khach hang vé phia minh. Muén véy, doanh
nghiép can phai tién hanh cong tac nghién ctru dé nim bat dugc nhu cau, tim 1y,
thi hiéu cua khach hang trong ting giai doan khac nhau. Sy tin nhiém cua khach
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hang d6i v6i doanh nghiép c6 thé 1a tai san co gia tri nhat d6i véi doanh nghiép.

Su tin nhiém do6 dat dugc do doanh nghiép biét thoa mén tdt hon nhu cau thi
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hiéu khach hang so vé6i cac doanh nghiép khac.

d. Cdc nha cung cip

Nha cung cép khong chi cung ng nguyén vt liéu, trang thiét bi, strc lao
dong, ma ca nhitng cong ty tu van dich vu quang céo, van chuyén... néi chung

la cung cap cac dau vao cua qua trinh san xuat kinh doanh.

Nha cung ung co thé tac dong mot lyc mac ca ddi voi cac bén tham gia
trong nganh nghé bang bién phap de doa nang gia hodc giam chat lugng hang

hoa dich vu.

e. Sin pham thay thé
San pham thay thé 1a san phiam cua cac ddi thi canh tranh trong cing
nganh hodc cac nganh hoat dong kinh doanh c¢6 thé théa man nhu cau tuong

duong voi cac san pham dich vu trong nganh.

Do hang héa co tinh cht thay thé cho nhau nén s& dan dén sy canh tranh
trén thi truong. Khi gia clia san pham chinh tang thi s& khuyén khich xu huéng
stt dung san pham thay thé va nguoc lai. Do d6, viéc phan biét san pham la

chinh hay 14 san pham thay thé chi mang tinh chat twong doi.

Phéan 16n cac san pham thay thé 1a két qua cua cai tién hodc bung nd cong
nghé méi. Do vy cac doanh nghiép can phai biét cach danh ngudn lyc cho
chién luoc nghién ctru va phat trién (R&D) dé phat trién san pham va chiém linh

thi truong.

Tinh bat ngd, khé du doan cua san pham thay thé: Ngay ca trong ndi bd
nganh véi su phat trién cia cong nghé ciing c6 thé tao ra san pham thay thé cho
nganh minh.

1.6.2. Moi trwong marketing vi mo

Cac nhom yéu t& méi truong marketing vi mo déu hoat dong trong khuon
kh6 moi truong Marketing vi mo rong 16n hon, d6 1a cac yéu td chinh tri - phap
luat, kinh té, van hod — x3 hoi, dan sb, khoa hoc — k¥ thuat va ty nhién. Cac yéu
t6 nay ludn ludn thay doi va c6 thé mo ra kha niang rong 16n co hoi de doa dan
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dén su pha san ciia doanh nghiép. D6 14 nhimng luc luong ngoai kha ning kiém

soat cua doanh nghiép phai nghién ctru, theo ddi dé c6 thé phan ung kip thoi. Su
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chi phéi bai cac yéu td moi truong Marketing vi mo dén sy hoat dong marketing

ctia doanh nghiép dugc trinh bay cu thé bai cac yéu tb sau:

a. Moi trwong chinh tri - phap luat
Nén kinh té hoat dong theo co ché thi truong tat yéu ¢ su diéu tiét cia Nha

nudc la do:

Tht nhit, dé bao dam su canh tranh binh déng, lanh manh cua cac doanh
nghiép. Chang han Chinh phii quy dinh cac doanh nghiép cong khai nhiing
thong tin kinh doanh, mgt mat chéng tron thué, mat khac dé moi nguoi lya chon
duoc nhitng doanh nghiép c6 hiéu qua dé dau tu von ciia minh qua viéc mua cd
phiéu ( doanh nghiép ¢6 phan ). Canh tranh déu xuit hién xu huéng doc quyén
va doc quyén lai kim ham su canh tranh phat trién nén phai c6 sy can thi¢p cua
Nha nuée 14 dé bao vé viée binh dang trong canh tranh giira cic doanh nghiép

vG1 nhau.

Thtr hai, phai c6 su di€u ti€t cua Nha nudc dé bdo dam quyén 1gi cia nguoi
tiéu dung. Néu khong cac doanh nghiép s€ ltra doi nguoi tiéu dung bang vi¢c
lam hang gia, quang cédo Itra doi, Itra ddo nguoi ti€éu dung qua viéc dong bao bi,

giao dich thiéu cong bang...

Thtt ba, can ¢6 su diéu tiét cia Nha nudce 1a dé bao vé loi ich cta toan x4
hoi.

Nudc ta ¢6 trinh d§ k¥ thuat va kinh té con thép nén Nha nudc da co chinh
sach dé da dang hoa san xuét, khai thac ngudn luc trong nudc vé lao dong va tai
nguyén. Mot phan dit nude gan 80% la ndng nghiép, muc séng thip kém nén

van dé bao dam an toan luong thuc 1a cuc ki quan trong.

Moi trudng chinh tri - luat phap tac dong dén chién lugc marketing cua

doanh nghi¢p, c6 thé néu ra & cac phuong di¢n sau:

. Nha nude da ban hanh nhiéu luét, phap 1énh va nghi dinh,...nhu: Hién
phap, Luat dan su, Luat cong ty, Luat doanh nghi€p, Luat hop tac xa, Phap 1¢nh

gia, Phéap 1énh bao vé nguoi ti€u dung, Phap 1énh quang cao...
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. H¢ thong cac cong cu chinh sach nhu: chinh sach tai chin, chinh sach

tién té, chinh sach thu nhap, chinh sach thanh phﬁn kinh té, chinh sach khoa hoc

— cong ngh¢, chinh sach ndng nghiép va nong thon,...

. Co ché diéu chinh cua Chinh phu, quyét dinh truc tiép td1 hiéu luc cua

luat phap va cac chinh sach kinh té.

Tat ca cac ndi dung trén tao ra méi truong chinh tri phap luat, né chi phoi

chién lugc marketing ctia doanh nghiép.

b. Méi truwong kinh té

C6 strc mua méi 6 thi truong. Tong sttc mua phy thude vao su ting trudng
kinh té, tao ra cong an viéc lam, tuy thudc vao su phat trién kinh té cua cac linh
vuc khac nhau, tinh hinh lam phat, tinh hinh tiét kiém, su thay doi két cau tiéu

dung cling nhu su phéan bo sttc mua & cac vung khac nhau.

MBoi trudng kinh té bao gdm céac yéu to anh huéng dén sirc mua va két cau
tiéu dung, c6 thé ké ra cac yéu t6 vi mo bao gdm: xu hudng ctia GDP, ty 16 lam
phat, ty 1& that nghiép, thu nhap thuc t& va sy phan hod thu nhip & cac tang 1op

dan cu va vung dia 1y, mac dg tiét kiém, sy thay do6i1 trong co cau chi tiu...

c. Moi trwong van hod, xa hoi

Trong xa hoi ddc thu nao dé s€ hinh thanh 161 song, quan diém song, gia tri
va nhiing tiéu chuan cta ho. Nhan dén ta ¢ cau: ”Trong lang ndo, lang iy danh.
Thanh lang nao, lang 4y tho”

Van hoa tung vung, ting nudce, tirng khu vuc s€ chi phdi dén hanh vi mua
hang ctia khach hang. Péc tinh van hoa chi phoi anh hudng dén viéc quyét dinh
marketing c6 thé biéu ¢ nhiing mat sau:

Thir nhat, & mot x4 hoi nhét dinh bao gid ciing hinh thanh gia tri van hoa

cot 101
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Sy phat trién kinh té thé gii co truong hop ta cam thay nhu c6 su dong
nhat hod gifra cic dan tdc nnhu an mic...thé nhung phong tuc, tip quan van

hinh thanh timg 16i song, phong cach sdng, dic trung cua dan toc.

No6i chung cac dan toc khong hy sinh ban sdc gia tri dan toc ciia minh, sy

hai hoa ki€u dang va mau sac van la quan ni¢m vé vé dep cuia nguoi Viét Nam.
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Thir hai, bén canh cai cot 101 cia nén van hoa dan toc con hinh thanh nhanh

van hoa: van hoda dia phuong, van hoa sac tdc, ton gido.

Thtr ba, cling can thay rang cung vdi sy phat trién kinh té, xa hoi va quan
h¢ kinh t€ ngay cang mé rong, nén van hod cling c6 su ke thtra, dan xen va phat

trién.

Nghién ctru vé méi truong van hoa gitip cac doanh nghiép hiéu rd nhiing
diém twong dong va khac biét vé vin hoa, tim ra nhitng chién luoc kinh doanh
thich hop vai khach hang trong nhitng nén vin hod khac nhau. Nghién ctru moi
truong van hod con giup doanh nghiép cé nhimg ung xir tét trong ky két hop

dong, giao dich véi cac doi tac, giao dich véi cac khach hang.

Trong xu hudng hoi nhap toan cau, cac nha marketing phai vuot qua rao
can vé van hoa nhu quan diém, gia tri, ngdn ngi, tap quan...khi thiét ké va trién
khai cac chién lugc marketing dé dap tmg nhu cau cho nhitng khach hang ¢ cac
thi truong khac nhau ( nhu thiét ké san pham, quang cdo...) ma khong gip rai ro

do khac biét vé van hoa.

d. Moi truong dan sé

Moi truong dan s nghién ctru cac van dé nhu: ciu trac dan sb theo do tudi,
ciu tric dan sd theo gidi tinh, cAu truc dan sb theo dia Iy va dan tdc, tinh trang
gia dinh, tinh trang di chuyén dan cu. T4t ca cac ndi dung trén chi phdi dén quy
mo, co cdu thi truong hanh vi cua ngudi mua nén ludn 1 vin dé quan tim cia

cac nha chién luoc marketing.

Phuong hudng dau tir cho nghién ciru va phat trién c6 thé dau tu cho nhiing
canh tan chinh yéu hodc cai tién nhiing san pham thtr yéu. Hau hét doanh nghiép
thudng sao chép san pham cua dbi thi canh tranh va thuc hién nhiing cai tién
nho vé kiéu dang bén ngoai.

e. Moi truong tu nhién

Céc nha tiép thi phai tinh dén nhirng de doa va cac co may lién quan dén

moi truong ty nhién: tinh trang khan hiém sip dién ra, phi ton vé niang luong gia
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ting, 6 nhiém gia ting va sy can thiép cua Chinh phu vao quan ly tai nguyén

thién nhién.

W
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Trai dat c6 nhimng thi vo tan, ¢6 nhitng thir tuy c¢6 han nhung c6 thé tai tao
dugc va nhirng thir c6 han khong tai tao dugc. Co6 nhitng thtr v tan nhu khong
khi dd c6 dau hiéu ozon bi pha huy do chét thai cong nghiép. Co tai nguyén
nhung khong thé tai tao duoc nhu dau hoa, than da va khoang san khac. Vi vy,
doanh nghiép st tai nguyén nay phai dy kién tinh hinh phi ton s& gia ting khi

chua nghién cru tim ra nhitng nguyén liéu, nhién liéu thay thé.

Mtrc 6 nhiém moi trudng ngdy cang tram trong do chat thai céng nghiép,
ké ca khi thai va d6 hop, bao bi nhua... Ngay nay, d6i v6i san pham du tét, gia

ré nhung 13 san pham 1am 6 nhiém moi trudng s& bi khach hang tay chay.
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CHUONG 2: THUC TRANG HOAT PONG
MARKETING TAI CONG TY TNHH PAU TU
PHAT TRIEN NOI THAT HUNG THINH

2.1. MOT SO NET KHAI QUAT VE CONG TY TNHH PAU TU PHAT
TRIEN NOI THAT HUNG THINH

2.1.1. Qua trinh thanh lap va phat trién cia cong ty

>
Tén cong ty:

Tén doanh nghiép: Cong ty TNHH dau tu phat trién ndi thit Hung
Thinh.
- Mai s6 doanh nghiép: 0201156624

- Tén tiéng anh: HUNG THINH INVESTMENT DEVELOPMENT
INTERIOR FURNITURE COMPANY LIMITED

- Tén viét tit: HUNG THINH IDF.,LTD

- Loai hinh: Cong ty trach nhi€ém hitu han 2 thanh vién tr¢ 1én ngoai NN

- Pia chi dang ky kinh doanh: Khu 15 Liing Bic, Phuong Pang Hai,
Quéan Hai An, Thanh phé Hai Phong, Viét Nam

- Vin phong giao dich: 4 Trung Hanh, Pang Lam, Hai An, Hai Phong

-S4 dién thoai: 091 923 32 08

- Sb tai khoan: 10500100059356/ 2114201003960

- Tén ngan hang: Ngan hang GPBank Lach Tray/ Ngan hang NN&PTNT
Ng6 Gia Ty HP

>
Lich str hinh thanh va qué trinh phét trién
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Cong ty TNHH dau tu va phat trién noi thit Hung Thinh tién than 1a co s
san xudt d6 gb my nghé cao cap duoc sang 1ap tir nam 2006. Chuyén san xuit,
lap dit, gia cong cac san pham ti bép gd tu nhién, gd cong nghiép hoan thién

Veneer, Melamine, PU...cho cac doi tac thuong hi¢u tai khu vuc mién
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Bic.

Ngay 04/04/2011, cong ty TNHH dau tu phat trién ndi that Hung Thinh
chinh thtrc thanh 1ap vé&i quyét dinh cia S¢ ké hoach va dau tu thanh phd Hai
Phong, s6 dang ky kinh doanh 1a 0201156624

2.1.2. Chirc nang, nhiém vu va linh vuc kinh doanh cia cong ty
2.1.2.1. Chirc ning nhiém vu ctia cong ty .

Cong ty TNHH dau tu phat trién noi that Hung Thinh hoat dong c6 tu cach
phap nhan va c6 con dau riéng. Hoat dong SX - KD, hach toan kinh té doc lap,
theo dung chirc nang nhiém vu cua minh va dugc phép ludt bao vé. Cong ty cod

chtrc nang va nhi¢m vu sau:

Cong ty hoat dong theo Luat Doanh nghiép, Diéu 18 Cong ty va cac luat

khac c6 lién quan ctia Nudc cong hoa xa hoi chu nghia Viét Nam;

Tu chi, tu chiu trach nhiém day da vé tai chinh va két qua kinh doanh, cam
két thuc hién day du nghia vy ciia minh d6i v6i Nha nudce theo luat dinh va voi

khach hang theo hop dong kinh té da ky két;

Xay dung, td chirc va thue hién cac muc tiéu ké hoach do Nha nudc dé ra,
san xuat kinh doanh theo ding nganh nghé da ding ky, dung muc dich thanh lap
doanh nghiép;

Quan 1y va st dung von theo diing quy dinh va dam bao co6 1ai;
Chiu sy kiém tra va thanh tra cta cac co quan Nha nudc, to chirc c6 tham

quyén theo quy dinh ctia Phap luat;

Thue hién nhitng quy dinh cua Nha nudc vé bao vé quyén loi cua ngudi
lao dong, v€ sinh va an toan lao dong, bado v¢ moi truong sinh thai, ddm bao phat
trién bén viing, thyc hién ding nhiing tiéu chuan k¥ thuat ma cong ty ap dung

cling nhu nhitng quy dinh c6 lién quan t61 hoat dong cta cong ty;

Tham gia cac hoat dong nham mo rong hoat dong san xuét kinh nhu quang

cdo, trién 1am san pham, m& cac dai 1y ban hang;
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Cong ty TNHH dau tu phat trién noi that Hung Thinh duoc thanh lap nham
g6p von va sir dung von c6 hiéu qua trong viéc SX - KD vé nganh nghé kinh doanh

da dugc phép va céc linh vuc khac nham muc tiéu thu loi nhuén téi da, tao

N

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

cong an viéc lam on dinh cho ngudi lao dong, dong gdp ngan sach Nha nude va
phat trién Cong ty cang 16n manh.
2.1.2.2. Pic diém hoat dong san xuét — kinh doanh ciia cong ty.

* San xuat san pham tu nhya

Plastic Chi tiét: Ctra Nhya
* San xuét san pham khac bang kim loai
Chi tiét: Cira nhua c6 16i thép, cira cudn, cira xép, cira nhom kinh, cira
inox
* (Gia cong co khi, sir 1y va trang phu kim loai
* Xay dung nha cac loai
* Xay dung cong trinh cong ich
* Xay dung cong trinh k¥ thuat dan dung
khac Chi tiét: Cong trinh cong nghiép
* Hoan thién cong trinh xay dung
Chi tiét: Trang tri ndi ngoai that, lap dat hé théng ctra, ciu thang
* San l4p mit bang thi cong nén méng cong trinh;
* Budn ban d6 dung khac cho gia dinh
Chi tiét: Hang thu cong my nghé
*  Ban budn vt liéu, thiét bi lap dit khac trong xay

dung Chi tiét: Cop pha, gian gido

*  Cho thué may moc, thiét bi va d6 dung hitu hinh

khac Chi tiét: May moc, thiét bi xdy dung

Nhiém vu trong diém:

* Pa dang hoda san pham, nang cao chat lugng phuc vu t61 da nhu cau cua

khach hang;
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* M6 rong thi truong tiéu thy khong chi trong dia ban Thanh phd Hai

Phong, vuon ra chiém linh thi trudng cac tinh 1an cin trong thoi gian ngén;

*  Phat trién bén vitng 1au dai, phin d4u muc ting trudng doanh thu nim

sau so vO1 nam trudc tir 30% dén 40%;

* T4 chire phan doan thi truong, phan doan khach hang nham muc tiéu
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chiém linh duogc céc thi trudng, khach hang trong diém.
2.1.2.3. Pic diém quy trinh cong nghé SX- KD sian phim ciia cong ty.

Cong ty TNHH dau tu phét trién noi that Hung Thinh hoat dong trong linh
vuc san xuat dé noi that, chuyén cung cap lap dat thiét bi cho cong trinh, hang

muc cong trinh.

Cong ty chu yéu khai thac ngudn hang tai cac don vi chuyén cung cap gb

trong nudc va ngoai nudc.

2.1.3. Co céu tb chirc bd may quén 1y hoat dong ciia cong ty TNHH dau tw
phat trién néi that Hung Thinh

Cong ty thanh lap ban dau véi 2 phong chirc ning chinh: Phong Tai
chinh-Ké toan va Phong Kinh Doanh. Hién nay cong ty di phat trién, mé rong
thém vé nghién ctu thiét ké san pham, cling nhu quy mé ning luc san xuét va
cong tac quan 1y, diéu hanh co thé ké dén nhu: Phong Nhan Sw, Phong Tai chinh
— K& Toan, Phong Kinh Doanh, Phong Thiét Ké

Co cau t6 chtrc cua cong ty duoc thé hién qua so do sau:
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Giam doc

Phdng chure Xudng san Xuat
nang

Phong kinh hong tai chinh Phjl‘)(ng thiét ké,
doanh ke toan kién truc

Phong Nhéan
Su

Hé
B6 phan bén 1¢ thon
cua
hang
ban
1é

Hinh 3. So dd t6 chirc Cong ty TNHH dau tw phat trién néi that Hung
Thinh

> z \
GIAM DOC: Diéu hanh va quan 1y cdc hoat dong cua cong ty, co

quyén quyét dinh cao nhat moi hoat dong san xuét kinh doanh dién ra trong cong
ty.
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>
PHONG KINH DOANH: xtc tién giao dich nhan hang, tham gia thu

mua, thuc hién cac hgp dong; quan 1y va trién khai cac chién lugc kinh doanh;
nghién ctru, tim hiéu nhu cau thi truong do1 véi cac mat hang mai, thir nghiém

kinh doanh.
«  BO PHAN BAN LE nhu cau thj truong, thir nghiém kinh doanh cac

mit hang moi tai cra hang cta cong ty.: quan 1y hé thong cic cira hang truc

thudc cong ty; phdi hop diéu tra nghién ctru
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. CAC CUA HANG BAN LE: gi6i thiéu va ban cac san pham ma cong
ty kinh doanh ra thi trudng; theo doi bién dong va xu hudéng nhu cu cia khach
hang.

> \ ~ 2

PHONG NHAN SU'’ tuyén dung va dao tao doi ngli cong nhan vién
cho cong ty; quan ly, theo ddi hop dong lao dong theo sy phan cong cua giam
déc; phu trach va quan 1y viéc hanh chinh hang ngay tai cong ty; soan thao hop
ddng, cong vin, gidy to giao dich ndi bé ddi ngoai cia cong ty.

> S r \ r r
PHONG KE TOAN TAI CHINH: hach toan thong ké tai chinh cac

hoat dong thu chi ciia cong ty; kiém soat tinh hinh tai chinh, doanh thu ban hang
cua cong ty; hach toan tinh hinh tai chinh ké toan, bao céo thué cho co quan
chure ning c6 tham quyén.

PHONG THIET KE, KIEN TRUC: c6 nhiém vu lén ké hoach,
phuong 4n thiét ké san pham, du 4an cua Cong ty, theo yéu cau cu thé cua Ban
lanh dao hodc yéu cau cua khach hang. Thuc hién cong viéc bao gom céc giai
doan cu thé tir 1én y tudng, phac thao, chinh stra, hoan thi¢n ban vé thiét ké va

bat tay vao cong doan thyuc hién.
>

XUONG SAN XUAT: tién hanh san xuat cac san pham dd gd noi that
cho cong ty.
Véi luc lugng nhan su nhu trén, Cong ty di ngay cang hoan thién hé thong
quan 1y khoa hoc, ddy du voi cac phong ban hoat dong mot cach ti mi va 1 rang

cho tirng nhiém vu.
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2.2. CAC HOAT PONG SAN XUAT, KINH DOANH VA PAC PIEM THI
TRUONG, NGANH HANG CUA CONG TY TNHH PAU TU PHAT
TRIEN HUNG THINH

2.2.1. Tinh hinh hoat dong kinh doanh cia cong ty

Trong co ché thi trudng, tat ca cac nganh nghé kinh doanh déu phai chap
nhan qui ludt van dong ctia nd. Doanh nghiép mudn dimg vimg duoc phai tao ra
sttc manh trong canh tranh, xay dung chién lugc doi méi nham thuc day su ting
truong cta doanh nghiép. Qua trinh kinh doanh 1a qué trinh phat trién va chiém
linh thi truong, tim moi bién phap va giai phap riéng cho doanh nghiép dé dat

duoc muc tiéu chién luoc cua minh.

Sau 4 nam dau hoat dong Cong ty TNHH dau tu phat trién noi that Hung
Thinh mic du phai déi mat voi nhidu kho khin va ther thach nhu: co sé vat chét
cii k§ nghéo nan lac hau, thiéu vdn dé kinh doanh — san xut, phan 16n nguoi lao
dong trong cong ty trinh d6 chuyén mén 1a duoc ta so cip, can bd quan Iy con
thiéu va yéu... song vdi tinh than doan két nhat tri cao cua tap thé Cong ty dang
ngdy cang phat trién va dang dung viing trong sy canh tranh khdc liét cua thoi
ky hoi nhap. Trong nhitng nim qua, két qua hoat dong kinh doanh san xuat ludn
dat va vuot mirc ké hoach dé ra, Cong ty thu dugc loi nhudn ngay cang cao,
dong gop day du nghia vu vao Ngin sach Nha nudc, dan khang dinh thuong

hiéu cling nhu uy tin trén thi truong

2.2.1.1. Mt s6 két qua san xuét kinh doanh chi yéu ciia cong ty trong 3

nam qua:

Trong nhitng ndm gan day, moi hoat dong san xuat kinh doanh déu chiu tac
dong cua dai dich Covid 19, va hoat dong san xuét kinh doanh cua Cong ty
TNHH dau tu phat trién ndi that Hung Thinh ciing khong tranh khoi sy anh
hudn nay. Tuy nhién, cong ty van giit dugc su ting trudng vé loi nhuan va doanh

thu qua cadc nam, ndm sau cao hon nam trudc, thé hién qua bang so li€u sau:
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Chi tiéu 2019 2020 2021 So sanh %

Stt 2020/2019 | 2021/2020
1 Tong doanh thu | 4.228.175 | 5.387.360 | 6.537.689 | 127.415% | 121.352%
2 Téng chi phi 2.582.300 | 3.965.313 | 4.354.500 | 153.557% | 109.814%
3 Loi nhuan trudc | 1.645.875 | 1.692.047 | 2.183.189 | 102.805% | 129.026%

thué
4 | Loi nhuan sau thué | 1.234.406 | 1.269.035 | 1.637.391 | 102.805% | 129.026%

(S6 liéu tir phong Tai chinh Céng ty)
( Pon vi: 1.000d)

Hinh 4: Két qua kinh doanh ciia cong ty 3 niim 2019, 2020, 2021
Qua bang s liéu trén ta ¢ thé thay, doanh thu ctia cong ty qua cac nim gan
day lién tyc tang, ndm 2020 so v&i nam 2019 ting 27.822% tuong duong
1.159.185.000 (vnd), nam 2021 doanh thu ctia cong ty dat 6.537.689.000 (vnd),
tang 21.352% so v&i nam 2020. Cung voi sy gia tang doanh thu 13 su gia ting vé
loi nhudn, lgi nhuén sau thué nim 2020 tang 2.805% so voi nam 2019 tuong ung
tang 34.629.000 (vnd), nam 2021 lgi nhuan dat 1.637.391.000 (vnd) tang
29.026% so v&i nam 2020. Ta c6 thé thdy, nam 2021 doanh thu va lgi nhuén tang

nhanh hon so vo1 nam 2020,

Nguyén nhan chi yéu cta diéu nay 1 do chi phi san xuit va kinh doanh
ctia cong ty nim 2020 ting nhanh hon so voi ndm 2021. Boi theo nhu tim hiéu,
do ngudn nguyén liéu dau vao coéng ty nam 2021 ré hon so v6i nhitng nam trudc
(cu thé 1a gd va nguyén vat liéu xay dung), nén chi phi giam sé& tao ra nhiéu loi

nhuan hon.

2.2.2. Pic diém nganh hang, thi trudng, khich hang cia cong ty
2.2.2.1. Pic diém nganh hang d6 g6 noi that

Viét Nam hién 1a qudc gia dung thir 12 trén thé gi6i vé san xuét gb va thir 6
vé xuét khau g5 trén thé gid1. Tai khu vuc Dong Nam A, Viét Nam 1a nha xuét
khau gd 16n nhét. Toc d6 tang truong cta nganh xuat khau db g ctia Viét Nam

dat mirc trung binh 16%/ nam trong giai doan 2016-2020. Cac san pham d6 gd
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xuat khau cua Viét Nam da duoc xuat khau ra trén 150 qubc gia va duoc thé giéi
wa chudng chu yéu 13 cac d6 nodi ngoai thit gd bang chat liéu gb ring tu nhién va
cac loai 46 gd my nghé, tram trd tinh xao. Tuy nhién, kim nghach xuat khau gb
ciia Viét Nam moi chi dap tmg duoc mot phan nho téng nhu cau tiéu thy d6 gd
ctia ca thé giéi. Do do, tiém ning thi trudong xuat khau san phdm gd cho Viét

Nam con rat 16n.

Tai thi truong nodi dia, mic do tiéu dung dd g5 tai Viét Nam binh quan la
30USD/ nguoi/ nam (khoang 3 ty USD/ndm) va tang trudng khoang 15%/mnam.
Pay 1a mirc qua thap so v6i hon 280 USD/ ngudi/ ndm & chau Au va My. Tiém
ning ting truong tiéu thu gd tai thi truong nodi dia do vay con rat nhiéu do muc
tiéu dung gd van & murc thap, dan s6 dong va thu nhap dau ngudi dang ting 1én

nhanh choéng trong giai doan hién nay.

2.2.2.2. Thi truwong trong diém ciia Cong ty TNHH déu tw phat trién ndi
that Hung Thinh.

Cong ty tap trung vao thi truong trong nudc,tai khu vuc mién Bic, dic biét
1a tai Thanh phd Hai Phong. Trén doan thi truong nay, cong ty nhan thi cong lap
dat, san xudt cAc san phrflm ndi thit theo yéu cau cua khach hang, co thé 1a don 1é
hay theo thiét ké. San pham ma cong ty cung cap trén doan thi trudng nay ciing
rit da dang, dugc phan theo 4 nhém chinh: ndi that gia dinh, nd1 that van phong,

nha hang, khach san va showroom.

2.2.2.3. Pinh vi sin pham va phan khiic khich hang ciia cong ty

a. Dinh vi san phdm
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cua san pham)

Thuoc tinh Giai thich
Piéu dau tién khi khach hang nghi dén san
Lau bén (tudi tho pham ndi1 that Hung Thinh 1a no6 rat bén

Str dung tot trong méi trudong am, chiu va

dap, chiu dugc stc ndng.

Tham my Hop 1y vé hinh thirc, dang vé,két cau, kich
thudc, mau sdc hai hoa va hgp tham my
Tién ich: dé str dung va bao quan
Gia tri

Su trai nghi€ém san pham

Hinh 5: Pinh vi sin pham ciia cong ty

Dinh vi san pham ctia cong ty theo tiéu chi bén — dep — gia ca hai hoa.

v

Xay dung kénh phéan phdi.

v

Tang cuong nang cao chét lugng san pham.

. Dinh “Gia cao chat lugng cao” cho khach hang chil yéu quan tim

nhiéu dén chat luong. Cac bién phap cho cach dinh vi nay:

Xay dung kénh phan phéi day dic hon.

Ché @6 hau mai, cham séc khach hang tbt.

C6 nhiéu dich vu gia ting mién phi wu tién cho khach hang.
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T4 chirc nhitng budi gip g& khach hang
b. Phan khuc khach hang

Cong ty tap trung hudng vao cac khach hang 1a t6 chirc, dic biét 1a cac

cong ty xay dung. Cac hop dong chil yéu cta cong ty duoc ky két véi cac nha

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com
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thau x4y dyung, cong ty nhan san xuat va lap dit theo thiét ké phan noi that va cé
thé ca ngoai that cta cong trinh. Déi v6i tap khach hang nay, cong ty cung cap
cac san phém nhu van san, van 6p tuong, tran g0, tran nhuya, khung cira g6, bo
ctra nhom kinh... Ngoai ra, cong ty ciing nhan dit san xuét ban, ghé, noi that cho

cac nha hang, khach san va cac van phong.

Pbi véi tap khach hang ca nhan, cong ty cung cap cac san pham dd gd noi
that nhu giuong, ti, ké tivi, bd ban ghé ... Cong ty khong tap trung san xuat qua
nhiéu céc san pham cao cap ma chi cung cap chu yéu cc san pham & tim trung,
phuc vu tap khach hang c6 thu nhap trung binh dén kha. Mit khac cac san pham
cao cdp cong ty van san xuat mot sé luong nhat dinh dé phuc vu nhiing khach

hang c6 nhu cau cu thé.

2.2.3. i thii canh tranh ciia cong ty
2.2.3.1. Vé mang b4n 1€ ngi that

Trén phan khuc thi truong khu vuc Hai Phong, dac biét 1a tam trung, cong
ty chiu su canh tranh gay git dén tir cic nha san xuat va kinh doanh khac, nhu
cac cong ty, nha san xuat trén tuyén duong Thién Loi va Nguyén Binh Khiém.
Nhiing cong ty, nha san xuat ndy ciling tap trung vao phan doan thi truong trung
cap, voi mau ma thiét ké da dang, bén va dep. Tuy nhién, ddy da phan 13 nhiing
ho gia dinh da san xuat gb lau ndm, hoat dong nghién ctru va tim hiéu thi trudng
khong tot. Tai tuyén duong Thién Loéi, Bui Vién ciing c6 mot s6 cong ty,
showroom dai dién cho cac cong ty noi that 16n nhu, Ha Cuong, MaxxDecor...,
tuy nhién phan khtc thi trudng trong diém ma cac cong ty 16n hudng téi 1a cao
cap chtr khong tap trung vao doan thi truong trung cip. Ngoai ra, con c6 mot s6
d6i tha canh tranh nhu: noi thit Dofufu, D Home, Myhome... 13 nhiing thuong
hiéu ndi that moi n6i nhung rat tiém ning, cha yéu danh vao phan khuc gia binh

dan va tdm trung v&i nhitng mau ndi that vin phong, gia dinh vira phai.

2.2.3.2. Vé mang thi cong ndi thit cong trinh
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Cong ty hién dang phai d6i mit véi cac o6ng 16n nhu AA hay Truong
Thanh, 12 nhitng cong ty 16n, dd tham gia vao linh vyc thi cong ndi that tir rat

lau. Tuy nhién, day 1a nhiing cong ty phat trién manh & thi trudng mién Nam,
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hién nay dang mo rong ra khu vuc phia Bac, nén it c6 191 thé vé am hiéu thi

truong va khach hang.

2.3. NGHIEN CUU VE HOAT PONG MARKETING CUA CONG TY
TNHH PAU TU PHAT TRIEN NOI THAT HUNG THINH

2.3.1. Anh hwéng cac nhan t6 méi trueong Marketing t6i cac hoat dong ciia

cong ty

2.3.1.1. Sw anh hwéng ciia cic nhan t6 mdi trweong vi moé dén hoat dong

san xuat va kinh doanh cia cong ty.

a. Méi truong kinh té
Trong nhitng ndm gan day, khing hoang kinh té do dai dich Covid-19 c6
nhimg tic dong xau dén hoat dong san xuat kinh doanh cua cong ty. Khing
hoang kinh té lam gia ting lam phat, gia ca leo thang, va do dai dich khién rét
nhiéu nguoi mat viéc, hay sut giam thu nhap... khién cho moi nguoi phai that
chit chi tiéu nén din t6i nhu cau cta khach hang vé tit ca cac mat hang déu

giam, trong do cd san pham ndi that.

Diéu nay thé hién qua s liéu & Hinh 5. Loi nhuan sau thué cta cong ty
nam 2020 chi tang 2.8% so v&i nam 2019, dén nam 2021 sy gia tang loi nhuan
s0 voi nim trude co sy gia ting dang ké 1én 29.02%. Nguyén nhén 1a do phan
nao dich bénh di duoc kiém ché, mot phﬁn Viét Nam cling néi léng cac bi¢n

phap gian cach va cho ngudi lao dong quay tré lai cong viéc.

Ngoai ra, ta ¢ thé thdy, giita bat dong san va xdy dung c6 lién quan chit
ché voi sy phat trién ctiia nghanh nodi that. Khi bat dong san va xdy dung phat
trién thi nganh noi thit ciing phat trién theo va nguoc lai. Trong nhitng nam dich
bénh gﬁn day, bat dong san va xay dung co diu hiéu chiing lai, dac bi¢t 1a nganh
bat dong san, diéu nay co tac dong khong nho téi hoat dong san xuat kinh doanh
ctia cong ty, do tap khach hang chu yéu ma cong ty hudng téi 1a cac nha thau

xay dung.

b. Méi truwong nhan khdu hoc:
Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Thu nhap cua khach hang tic dong dén quyét dinh mua san pham. Theo s6

(9]
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liéu cia UBND thanh phd Hai Phong, GDP nam 2020 cua thanh phé 1a 11.22%,
thap hon chi tiéu ké hoach 13 16.5% va nho nhat trong giai doan 2017-2020.
Piéu nay cho thay, thu nhip ctia nguoi dan trong thanh phdé Hai Phong ting
cham hon so v&i cac nam trude, vi vay ho s€ khong chi tién cho cac san phém
cao cap, ma chi tiéu dung nhitng san phim c6 chét luong tot ma gia ca lai phai
chang. Pay 13 mot loi thé cua cong ty, do trudec day cong ty cung cip cac san
pham noi that phuc vu tdp khach hang c6 thu nhap trung binh va kha. Vi vay,
cong ty s& c6 nhiéu kinh nghiém dé san xuat va théa mén nhu cu cua khach

hang.

c. Moi trwong chinh tri - phap ludt

Nhu moi linh vuc san xuét kinh doanh khac, nghanh san xuét va kinh
doanh cac san phdm noi that ciia cong ty ciling chiu sy quan 1y chit ché ctia phap
luat. Phai hoat dong dua theo rat nhiéu vin ban luat ciia nha nude Viét Nam quy
dinh vé nganh nghé kinh doanh, ché bién gd, cac qui dinh, nghi dinh vé nhap

khéu va qui dinh vé bao vé phat trién rimg. ..

d. Moi trwong tw nhién - cong nghé

Tai nguyén rung cua nudc ta ngay cang can kiét, day la mot bat loi cho
cong ty, diéu nay khién cho ngudn nguyén liéu dau vao cua cong ty co thé s&
ngay cang dat 1én trong twong lai, hodc cong ty s& phai nhap khau nguyén liéu tir
ngudn ngoai nude, nhu vy sé& phai chiu gid nguyén vat liéu dau vao kha cao dan

dén gia san pham cling tang l1én.

Cung v6i su phat trién ctia khoa hoc k¥ thuat, cong nghé san xuat va ché
bién gd ngay cang dugc nang cao. Cong ty hién dugc trang bi mot sd loai may
dung trong san xuat va ché bién gd nhu: may ép gd, may bio, may danh phao
chi, may trd nham, may mai tra, may rung gd, may khoan gb... Tuy nhién, so
v6i cong nghé san xuat ty dong cua mot sé doanh nghiép 16n va cua cac ddi tha
ngoai nude thi cong nghé san xuét cua Cong ty TNHH dau tu phat trién ndi that
Hung Thinh con han ché, chua thé san xuét dugc san phém khéi luong 16n va

chat luong cao.
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e. Moi truwong van héa — xa hgi
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Nghé gd 12 mot trong nhitng nghé truyén thong ciia ngudi Viét Nam. Trén
cac tac pham d6 gd ctia ngudi Viét bao gid cling ¢6 cac hoa tiét diéu khac, cham
trd rat tinh té. Cac san pham dd g cua nguoi Viét khong chi mang gia trj sir
dung hang ngdy ma con mang ca gia trj tinh than trong d6. Tuy nhién, do su phat
trién, hoi nhap van hoa véi thé gidi, cac san pham dd gb truyén thong dang dan
duoc thay thé bing cac san pham hién dai dé dap tmg nhu ciu cta nguoi dan, va
Cong ty TNHH dau tu phat trién noi that Hung Thinh hién ciing d4 chia cac san
phém ndi thit ciia minh thanh 2 dong: cd dién va hién dai, nham dap ung duoc
nhu cdu cua khach hang
2.3.1.2. Sw anh hwéng ciia cac nhan t6 mdi treong vi mé dén hoat dong san
xuit va kinh doanh ciia cong ty.

A. Moi truwong ngi tai:

V& tai chinh, cong ty c6 mirc von diéu 1¢ 1a 1 ty dong, dam bao cho cac
hoat dong san xuét kinh doanh ctia cong ty dugc dién ra lién tuc

V& nhan su, cong ty hién c6 khoang hon 30 cong nhan vién, trong d6 ¢ 7
nguoi ¢é trinh do dai hoc va cao déng, 8 nguoi co trinh d§ trung C.’élp, con lai la
luc lwong cong nhan co tay nghé va chuyén mén cao.

Vé co s& vat cht, cong ty con cd co so trang thiét bi, may moc dé‘ly du nhu
may bao cudn, may bao don, may tra nham, may ép gb.... va mot sd trang thiét
bi khéc.

Véi d6i ngil cong nhan vién c6 niang luc va hé thong trang thiét bi day du,
cong ty ludn hoan thanh tét cac hop dong véi cac ddi tac.

B. Moi trwong nganh:

1. Nha cung urng:

Do qui md cong ty con han ché, chua du ning lyc tai chinh dé tu tao ra

nguon cung cap nguyén vat liéu cho minh. Vi thé, nguén cung cap go cua cong

ty phu thudoc vao nha ban budn trén thi truong. Sy lya chon nha cung Umg cua
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cong ty du trén ti€u chi: go phai c6 nguon goc xuat xur rd rang, nguon go phai 6n

dinh, luon dap tng nhu cdu mot cach nhanh chong va day du.

Ngoai ra, do cong ty thi cong noi that cho cac nha thau xay dung nén cac

(V)]
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ngudn cung tmg g do cac nha thau chi dinh.

2. Khach hang:

Khach hang trong diém ma cong ty huéng dén 1a tap khach hang to chic,
cu thé 1a céc cong ty xay dung, chudi nha hang... Péi v6i tap khach hang nay ,
cong ty cung cip cac thiét bi noi that thi cong, nhan thau va lip dit cac san pham
vé gd ndi that nhu ctra, san, tran. Cong ty ciing nhan san xut cac san pham ban,

ghé, giuong, ti... theo yéu cau riéng ctia khach hang.

Ngoai ra, cong ty con ban 1& cac mat hang gb ndi that nhu tu, ké, ban an,
van san, tran gd, ban, ghé... tai cira hang cia cong ty dit tai 442 Nguyén Binh

Khiém, Pang Giang, Ngo Quyén, Hai Phong.

2.3.2. Phén tich chién lwgc Marketing-Mix 4P ciia cong ty
A. Chién lugc san pham (Product)
Piic tinh sin phim
Cong ty TNHH dau tu phat trién ndi that Hung Thinh hoat dong kinh doanh
trong linh vuc nhu noi that cho van phong, cong ty, nha &, tu van thiét ké khong

gian noi that, 1ap du toan va téng dién tich cong trinh.

Vé6i viée dau tu thém von luu dong nén danh muc san phdm cua cong ty twong
ddi da dang, phong phu, nhiéu sén phém chtl dao, chat lugng cao, gia thanh canh
tranh nhu:

>
Viéch ngan di dong, vach ngan phong khéch, vach ngan nha bép, cac loai

vach go, vach kinh, khung nhom son tinh di¢n, ctra nhom kinh,

>
Cac trang thiét bi ndi that cao cap cho nha hang, khach san, nha xuéng, nha

O vOi cac nguyén li¢u chat lugng cao tir g6 ty nhién
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STT

Chung loai, loai hang

Ty trong trong doanh
thu

San pham go noi that:
Van san, Tran go, Cua go, Tu go,

Vach ngin gb
Ban ghé (bo va 1), Ban vi tinh

Giuong ngu

50%

Céc san pham noi that khac:
Ctra nhoém kinh

Vach kinh cuong luc
Tran nhom

Tran thach cao

Véch ngan thach cao

Véch ngan WC

30%

Son:
Son ndi ngoai that

Son san

10%

Vit liéu xay dung:
Cung cap vat tu sika

10%

Hinh 6: Danh muc san phim cia cong ty

(Nguon: Phong kinh doanh)

Qua bang trén ta c6 thé thay co ciu chung loai san pham ciia cong ty rat da

dang va phong pht. Trong mdi san pham ma cong ty kinh doanh lai c¢6 céc

chung loai khac nhau, nhu van san bao gom san cong nghi¢p va san tu nhién;

con trong ti gd thi ¢ ti ti vi, ti quan 4o, ti trang tri... Khong nhitng da dang

chung loai ma h¢ thong san pham cua cong ty con hop 1y v€ co cau. Hién nay,

khach hang rat wa chudng cac san pham tu go, vura than thi¢n, an toan trong su

dung, lai bén va dep, vi vay cong ty tdp trung san xuat va kinh doanh céc san

pham vé go.
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Trong d6 san pham gd ndi that chiém ti trong 16n trong doanh thu cia

cong ty, dé d& hinh dung, ta c6 thé liét ké chi tiét thém mot s6 dong san pham

mui nhon:
Tén san pham Cong dung
Cung cap céc loai san, tran gd sang trong, hoa
San go, tran go tiét doc dao, mang t&i sy am cung, thinh vuong

cho gia chu

B6 ban ghé gb B6 ban ghé gb phong khach du rong, da dang
kich thudc, thiét ke tinh t€, phu hop vdi nhiéu

phong khach
khong gian gia dinh
Ban an Pa dang c4c loai ban gb, chit nht... tao khong
gian bira an gia dinh vtra thoai mai vira am cing
Ta bép Céc loai ti mau sac phu hop véi ndi that nha bép,

dung d6 dung nha bép. ..

Vach ngin (g0) Vach ngan gd phong khach khong chi cé tinh
phong khéch... tham my cao cho phong khach ma con linh hoat

trong thi cong va thiét ké cling nhu hop phong

thuy voi gia chu

Tham trai san,van | Tham cudn, tham dep, bat mat va phu hop véi
16t san moi khong gian

Hinh 7: Danh sich sin phim chiém ti trong 16n doanh thu cong ty
(Nguén: Phong kinh doanh)
Loi ich sian pham
v
Loiich riéng

“Hién dai — tién dung”, “Am cling — hai hoa” 1a nhiing gi cong ty Hung Thinh
cung cip cho khach hang.
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/ Loi ich chvrc nang

Khi doi sdng vat chat va tinh than ctia nguoi Viét nam ngdy dugc ning cao,
nhu ciu vé nha ¢, dic biét 1a trang tri noi that cling da dang hon va yéu cau vé
mit thim my ciing duoc chi trong hon. Tuy theo hudng, kich thude va yéu cau
cua chu nhan ngdi nha ma chét liéu, mau sic hay céac vat dung trang tri ndi that
s& duoc lua chon dé tao ra sy két hop hai hoa nhat.

Lgiich cam tinh

Str dung san pham, dich vu cta coéng ty khach hang s& duoc trai nghiém
cam giac thanh than, thu gian,... viéc mua sam ndi that khong chi 1a mua mot vat
dung v61 muc dich nhat dinh trong can nha ma mua mot vat dung gop phén tao

nén cé tinh va cam xuc cho khong gian khach hang song

Dich vu hd tro cho san phim

Muc tiéu cta dich vu hd tro san phém la tang thém tinh canh tranh cho san
pham khi ma hai nha san xuét dua ra nhitng quin bai giéng nhau ca vé 16p thu
nhat va 16p thir hai. Vay thi chinh 16p tht ba — tirc 1a dich vu cong thém s& quyét

dinh san phém nao dugc khach hang uu tién lya chon.

Pbi véi san pham phan mém quan 1y Gng dung, cong ty thudng xuyén thuc

hién cac dich vu cong thém nhu:

Tu van cach lya chon g6i san pham phu hop v6i doanh nghiép minh thong
qua hinh thtic truc tiép tai cong ty hodc duong ddy nong ndi may truc tiép véi tu
van vién qua dién thoai, Zalo mién phi.

Dich vu giao hang va nhan hang bao hanh tin noi khong tinh phi d6i véi
cac khach hang trong noi thanh Hai Phong, ddi voi cac khach hang ¢ xa sé& tinh
phi tuy theo khoang cach.

B. Chién lwoc vé gia (Price)

Gia 1a mot yéu té quan trong ctia Marketing — mix va duy nhit dem lai loi
nhuan. N6 anh huong dén két qua kinh doanh va sy song con ctia doanh nghiép.
Vi vay, viéc xac 1ap chién luoc gia dung dan s& gitp cho doanh nghiép c6 101 va
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chiém duogc thi truong va sé& thu hut duoc nhiéu khach hang méi. Va thuc hién

viéc dinh gia 1a mot ngh¢ thuat n6 doi hoi phai co sy khéo 1€éo nhay bén cua

(V)]
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ngudi ra quyét dinh. Cho nén cong ty ngoai viéc thu hut khach bang cach nang
cao chat lugng san pham, chat luong phuc vu ban hang va hiu mai, ting cudng
hoat dong quang cao thi cong ty con sir dung chién luge gia nhu mot cong cu

déc luc dé canh tranh va ting cuong thu hat khach.

Hi¢n nay, cong ty dang st dung chinh sach gia phan biét cho tung thi
truong muc tiéu, ting giai doan, ting chuong trinh khuyén mai nham t6i da hoa
doanh thu, dat duoc cac muc tiéu t6i da hoa thi phan, duy tri va ting cuong kha
ning canh tranh, nang cao chat luong dich vy. Cong ty c6 nhiéu muc gia khac
nhau cho cac san pham dich vu ctia minh. Nhin chung chién lugc gid cta cong ty
pht hop v6i nhu cau cling nhu kha ning cua timg khach hang. Cong ty sir dung

chinh sach gia linh hoat tuy tung loai thi truong ma dua ra mire gid khac nhau.

Chinh sach gia ca cu thé cta cong ty ludn gin voi thuc trang va du bao vé
cung - cau thi trudng, canh tranh trén co s danh gia tong hop toan bd thi truong
va thi truong bd phan, thi truong muc tiéu. Vi vay co thé khéng dinh, muc gia
ma cong ty da dua ra trong mdi giai doan 1a kha hop 1y, hap dan khach hang. Gia
ca cac san pham cua cong ty da s 1a theo thoa thuén.

Giam gia tra nhanh

Giam gia tra nhanh dugc Cong ty dua ra dé khuyén khich cac khach hang
tra tién nhanh va cho phép c6 tién mit nhanh hon cho cong ty. Piéu khoan giam
gia tra nhanh nay dugc cong ty va khach hang théa thuan va ghi ro trong hop
dong.

Thong thuong khach hang cta cong ty duge giam gia tir 1 dén 3% néu tra
toan bo tién trong hop dong trong 7 ngay ké tir ngdy chuyén hang. Sau 7 ngay
thi khach hang cua cong ty sé khong dugc huéng khodn giam gia nay. Vi uu
dai giam gia tra nhanh nay cong ty Hung Thinh da khuyén khich dugc cac khach
hang tra tién ngay nham giam rdi ro tin dung va chi phi thu cac khoan qua han

cho cong ty.
Giam gia do s6 lwong mua nhiéu
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Giam gia nay danh cho nhiing khach hang mua mét s6 luong hang hoa nhat
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dinh nhdm khuyén khich cac khach hang cta cong ty mua véi sb lugng 16n.
Khach hang mua véi sb lugng ting s& duoc giam gia nhiéu.

Pbi v6i mat hang cta kinh, ctra gd, vach ngan gd,.. tuy theo sb luong san
pham va m2 dién tich ma khach hang c6 thé dugc giam tir 2-3% gia tri don

hang.

D61 voi ndi that ban ghé, mua dudi 10 b s€ khong duoc giam gid, mua

trén 10 b s€ duoc giam 3% gia ban.

Chinh sach gia cua cong ty c6 thé khang dinh 1a kha I inh hoat, phu hop véi

thi truong hién tai.

Panh gid mot cach tong quat tir két qua hoat dong kinh doanh thi chién
lugc dinh gid nay nhin chung 1a hop 1y. Vi cac mtc gid da dang hod cho tung
loai thi trrong muc ti€u, tung giai doan, tung chuong trinh khuyén mai nhim
phu hop vé1 myc tiéu tdi da hoa doanh thu, can bﬁng duoc muc tiéu vé muc gia
binh quan san pham. Cong ty c6 rat nhidu mirc gia khac nhau cho cac san pham
dich vu ctia minh va nhin chung thi gia ca cua cong ty la twong ddi phu hop véi

nhu cau cling nhu kha ning chi tra cua khach hang.

Cac chién luoc gia ma cong ty dua ra 1a nham t6i muc tiéu thAm nhap thi
truong tinh va canh tranh v&i doi thu Hai Phong. Thuc chat dé dinh gia, cong ty
nghién ctru gia cia d6i thi canh tranh dé tham khao va cin clr vao gia san pham

dau vao. Tt d6 dua ra chién lugc gia sao cho hi€u qua nhat.

C. Chién lwgc kénh phan ph(“')i (Place)

Quan diém cua cong ty 13 két hop chit ché giita chinh sach gia va cac chinh
sach khac, giit gid & muc vira phai, két hop nang cao chat lugng san pham dich
vu mot cach tdi da co thé nham ting cuong thu hut khach hang, t6i da hoa thi

phan va duy tri strc canh tranh trén thi trudng.

Viéc thuc hién cic kénh phan phdi truc tiép va gian tiép c6 nhimg uu va
nhugc diém nhat dinh. Hinh thirc ban hang truc tiép khong thong qua cac don vi

trung gian doanh thu s& nhiéu hon vi khong phai chi hoa hong. Nhung bén canh
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do, hinh thirc ban hang thong qua cac don vi trung gian thi mdc du doanh thu c6

thap hon nhung né ciing gop phan mang lai nhiéu ngudn thu hon cho cong ty.
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San pham cong ty

Y

Kénh gian tiép (10%)

Keénh truc tiép (90%) Khach truyén miéng,

Dai ly cap 1, Nhan vién ban Heudi moi gidi

hang, nhan vién kinh doanh

Y

Khéch hang

(Nguén: Phong kinh doanh)
Hinh 8: So' @6 kénh phan phoi ciia cong ty TNHH
dau tw phat trién ndi that Hung Thinh

Trong hoat dong kinh doanh, cong ty thuc hién chién lugc phan phdi 1a

hoat dong chinh mang lai ngudn thu. Nhan thiy tdm quan trong cta hé thong

phan phdi trong viéc dua san phdm dén tay ngudi tiéu dung nén cong ty thudng

xuyén lién tuc mé rong hé thdng phan phdi cia minh. Hién tai, san pham cua

cong ty khong chi phan phdi tai Hai Phong ma con phan phdi ra cac tinh thanh
khac nhu Quang Ninh, Hai Duong,...

Hién nay, cong ty cé 2 kénh phan phdi chii yéu:

Kénh phan phdi truc tiép: Thong qua luc lugng ban hang, nhan vién kinh
doanh tai cong ty. Pay 1a kénh phan phdi duoc cong ty st dung kha hiéu qua
(90%). Cac nhan vién kinh doanh ciia cong ty truc tiép lién hé véi cac cong ty
khac, cac gia dinh... théng qua cac to roi, Catalogue, Internet bang cach giri
Email dé gidi thiéu vé céc san phém dich vu caa minh, nhin tin truc tiép qua
Zalo, Facebook. V&i kénh nay, khach hang truc tiép dén xem san pham hoic co

thé gian tiép goi dién, giri email dat hang, san pham s& duoc giao tdi tay khach
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hang theo diing yéu cau.

Kénh phan phdi gian tiép: thong qua ngudi mdi gidi trung gian, khach hang
tur gigi thiéu nhau sau khi ho str dung... Nhitng nhén t6 trung gian nay thudng
gidi thiéu va cung cap cho khach hang nhiing thong tin vé gia ca, mau m4, ...
Sau d6, ho duoc cong ty trich mot lwong phan trim hoa hong trén gia thanh san

pham.

D. Chién lwge xic tién sin phz‘im (Promotion)

Cong ty TNHH dau tu phat trién ndi that Hung Thinh 12 mot cong ty da
dugc thanh 13p hon 10 nam, va vé1 kinh nghiém ctia minh, cong ty da phﬁn nao
nhan thirc rang mudn dugce khach hang biét dén khong chi nhd vao chat luong
san phém dich vu cao gia tdt ma con phu thudc vao hoat dong Marketing trén
nhiéu mang, nhiéu linh vuc nhu ca khau ban hang va hiu maii khach hang...
Nhitng hoat dong Marketing cta cong ty trong nim 2019 nham phat trién kinh

doanh - mé rong thuong hi¢u va thi truong ctia cong ty:

Khuyén mai
Pé kich thich khach hang sir dung san pham, cong ty da ¢ cac chinh sach

khuyén mai rat vu dai cho khach hang;

Cong ty da 1ap danh sach khach hang, ddi tic da tham gia cac dich vu kinh
doanh cila cong ty trong thoi gian trudc va da goi thu ngo va cung cip nhing
“phiéu gii thiéu khach hang méi” dé ho tham gia gi6i thiéu khach hang méi
cho cong ty va nhan duoc uu dai % hoa hong dua trén gia tri don hang.

Cong ty c6 nhitng chwong trinh tri an nhitng khach hang than thiét, khach
hang dic biét qua nhitng sudt qua ting cao cAp nim méi nhu bd cbe chén gd
diéu khac, tuong gb phong thuy,... cho doanh nghiép, c4 nhan.

Quang cao

Bao gdm quang c4o bén trong va bén ngoai cong ty. Cong ty ludn cb gang

tao hinh anh trong tAm tri khach hang nhu: hau hét cac san pham ctia cong ty déu

c6 tén va logo cua cong ty tir tem bao hanh dan trén san pham cho dén dong
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phuc ctia nhan vién, tit ca cac loai gidy to giao dich trong cong ty déu cé logo,

dia chi, s6 dién thoai, email va website cua cong ty rat thuan tién cho viéc lién
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hé voi cong ty khi khach hang c6 nhu cau.

Dbi véi tép khach hang chinh cta cong ty thudng 13 cac cong ty xay dung,
hé thong nha hang, vi thé cong ty can c¢6 mdt doi ngil nhan vién chuyén nghiép,
dén gip gd, gi6i thiéu va thoa thuan vé hop dong. Cong ty thudng trang bi

Catalogue san pham cho ddi ngii nhan vién ban hang.

Thong qua mail, tin nhin SMS, qua cic bai ding trén nén tang mang xa
hoi, cong ty d phan nao gidi thidu duoc san pham kinh doanh va vé cac chuong

trinh mua hang wu dai hién co...

Cong ty da tan dung website riéng ciia minh noithathungthinh.com dé gii
thiéu vé cong ty va cac san pham. Tai website ndy khach hang s& d& dang tim

hiéu cac thong tin can thiét tir cic thong tin san pham t6i gia thanh....

Quan h¢ cong chung (PR)
Cong ty da tao duoc hinh anh cong dong tét dep véi cac dong gop tng hod
dong bao mién trung nim 2019 hon 60 triéu dong, quy vacxin phong chéng dich

bénh nam 2020 100 tri¢u dong,

Ngoai ra, cong ty cling tham gia vao mot s6 hoi chg trién 1am vé do goé noi
that va cac hdi cho kich cau ti€u dung dé nang cao nhan dién thuong hi¢u doéi
v6i khach hang dong thoi tim kiém thém dugce nhiéu ngudn khach hang maéi, doi

tac moi cho cong ty
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2.3.3. Panh gia chung vé hiéu qua ciia cac hoat dong Marketing - mix tai

cong TNHH dau tw phat trién ndi that Hung Thinh

A. Phan tich su bién dong CP Marketing so véi doanh thu va tong CP

Chi tiéu 2019 2020 2021
Tong doanh thu 4.228.175 5.387.360 6.537.689
Tong chi phi 2.582.300 3.965.313 4.354.500
Chi phi 12.430 18.560 21.800
Marketing
CP
Marketing/Tong 0,48% 0.56 0.50
CP (%)

(Nguon: Phong tai chz'i‘ah)
Don vi: 1.000 dong

Bang 9: CP Marketing/ Téng CP nim 2019 — 2021

Qua bang phan tich tuong quan gitta doanh thu va chi phi Marketing cua
don vi, ta c6 thé rat ra mot s6 nhan xét : ty trong chi phi Marketing trong giai
doan 2019 — 2021 ngiy cang ting, chiém ty trong 16n dan trong tong chi phi.
Tuy trong ndm 2021 da c6 diéu chinh nhe vé ti 18, nhung nhin chung ciing chimng
t6 rang cong ty dd phan nao cha trong hon vao cong tac Marketing. Cong ty nén
tiép tuc thuc hién tbt cong tic quang cdo, quang ba dich vu trén cac phuong tién
nay ciing nhu duy tri tn suat phat song déu din cac quang cao dén moi nguoi

nham nhic nhd cho khach hang vé san pham, dich vu cia Cong ty.

Qua mdt s6 nghién ciru sin c6 vé dir liéu khach hang cua cong ty trong 3
nam gan day, biéu dd dudi day sé cho ta thdy cai nhin tong quat hon vé phuong

thirc nhan dién san phdm cta cong ty nhu:
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Internet, Mang xa h{i Erai by Mhan vién gidi thidu Truyén miéng Ehac

Bang 10: Ty 1¢ hinh thirc nhan biét ndi thit cia Cong ty TNHH diu tw phat
trién ndi that Hueng Thinh nim 2019

(Nguon: Phong tdi chinh)
Phan 16n s6 lugng khao sat biét dén san pham noi that ciia Cong ty qua dai
1y (31%), qua Internet, mang xa hoi (24%), va truyén miéng (21%) con lai 1a cac

hinh thtrc khac chiém ty 1& chua cao.

Tuy chua dugc danh gia cao trong hiéu qua cong tdc Marketing nhung
nhimg thanh tich ma cong ty di dat dugc trong khau chuyén d6i phuong phap
quang ba san pham s& giup cong ty c¢6 dugc dinh hudng tét hon cho cac giai

phép Marketing sau nay
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Bang 11: Khio sat mirc d) quan trong ciia cic yéu to dé lwa chon nha cung
cAp san pham ndi that nim 2019
(Nguon: Phong tai chinh)
B. Nhan xét:

Nhin chung, cht yéu khach hang biét dén san pham noi that cia cong ty
TNHH dau tu phat trién noi thit Hung Thinh phan 16n qua dai 1y, mot phan qua
Internet va mang xa hoi thong tin dai chiing, diéu nay cho thy hoat dong
Marketing ctia cong ty van chua dat hiéu qua cao.

Chét luong san phém, hd tro k¥ thuat, cham soc khach hang va sy tién loi
trong giao dich 13 nhing yéu t6 quan trong cta viéc lua chon mot san pham noi
that, Khach hang cta cong ty Hung Thinh d3 hai long vé hai yéu t6 dau, thé
nhung chim soc khach hang, hé théng phan phdi lai chua dap Gmg hoan toan
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mong mai cua ho. Bén canh dé quy trinh va nhan vién cung cap san pham ciing

con mot so6 han ché nhat dinh.

Ngoai ra, voi nhitng wu thé sin c6 vé khach hang, thuong hiéu va chat
luong thi viéc ting thi phan cho san pham ndi that ctia cong ty sé dé dang hon
néu nhiing hinh thitc Marketing dugc chiam chat manh hon. Nhitng danh gia cua
khach hang vé muc quan trong ciia cic yéu t6 trong mo hinh marketing mix
cling 13 co s& dé cong ty dinh huéng va ting cudng cac giai phap tot nhét cho

kinh doanh san pham.

Cudc khao sat tuy chua quy md nhung ciing gitp cho bai viét ¢6 cai nhin
khach quan hon vé san pham noi that ciia cong ty TNHH dau tu phat trién noi
that Hung Thinh
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CHUONG 3: PANH GIA THUC TRANG VA KIEN NGHI
PINH HUONG GIAI QUYET CAC VAN PE PAT RA CHO
CONG TY TNHH PAU TU PHAT TRIEN NOQI THAT

HUNG THINH

3.1. PANH GIA THUC TRANG HOAT PONG KINH DOANH VA
MARKETING CUA CONG TY:

3.1.1. Panh gia tinh hinh hoat dong kinh doanh, Marketing va nhirng vin

dé dat ra.

Trong 3 nam hoat dong gan day, cong ty da dat dugc nhitng thanh qua nhét
dinh. Doanh s6 va lgi nhuan cta cong ty nim sau cao hon niam trudc. Piéu nay
cho thdy, cong ty dang c6 co ché to chirc quan 1y phu hop va nhimg chién lugc

kinh doanh hi¢u qua.

Vé wu diém

Cong ty dd chu trong yéu to chat luong san pham dé chinh phuc khach
hang. Pong thoi, cong ty dd diy manh dugc cac chién luge quang ba san pham
t6i cac khach hang thong qua cac chién luge Marketing. Piéu ndy d 1am ting

doanh thu cong ty nam 2020 va 2021 1én mot cach déng ké.

Cong ty dd sir dung mot s cong cu truyén thong nhu: quang cdo trén
truyén thong Internet, nhan dién qua mang xa hoi Zalo, Facebook, quang céo
ngoai troi, quang cao bang phat td roi dd mang lai mot sé hiéu qua nhat dinh vé
doanh sb ban hang ctia cong ty. Nhitng hoat dong nay di dem cac san pham gan
hon vé&i nguoi tiéu dung, kich thich ho mua hang nhiéu hon. Viéc lam nay da

dem hinh anh cua cong ty dén gan hon vé6i khach hang.

Ngoai ra, cong ty ngdy mdt nhin thiy tAm quan trong cta viéc Marketing
t6t s& dem lai hiéu qua kinh té, vi vy ma chi phi cho hoat dong nghién ctru

Marketing cuia cong ty cling ngay mot tang va luén dugc chi trong .

Tuy nhién, trong hoat dong san xuat va kinh doanh ciing nhu Marketing ciia

cong ty van con ton tai mdt s6 han ché nhu sau:
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Vé nhugc diém

>

Cong ty van chua c6 modt phong Marketing riéng biét, diéu nay khién cho

hoat dong nghién ctiru Marketing ctia céng ty gip nhiéu khé khin, cong viée
nghién clru Marketing ctia cong ty hién giao cho cac nhan vién ban tai cac
ctra hang tryc thudc va nhan vién phong kinh doanh.

Thi truong clia cong ty nam rai rac & cac tinh, diéu nay dan dén kho khan

trong viéc quan ly va diéu hanh nhan sy. Cong ty tap trung khai thac thi
truong Hai Phong, tuy nhién viéc khai thac nay con chua hi¢u qua do nang
luc Marketing con yéu.

San pham cia cong ty tuy da dang vé chung loai va miu ma nhung lai

khong c6 dic diém moéi hay khac biét, tham chi con thua kém cac san pham
cung loai trén thi truong.

Hé thong kénh phan phdi ctia cong ty c6 mirc do bao phii thi truong thap,
khong khai thac hi€u qua thi truong hién tai.

Hoat dong xtic tién thwong mai ctia cong ty van chua duge cha trong nhiéu.

Cong ty van chua c6 chuong trinh xuc tién ban cu thé cho mit hang kinh

doanh cua minh.

3.1.2. DPé xuét mjt sé giai phap Marketing nhim giai quyét cac van dé dit

ra véi cong ty.

1. Cong ty cin thiét Iip mét phong Marketing dé thwe hién hoat dong nghién

ciru Marketing.

Viéc c6 mot phong Marketing riéng biét s& giup Cong ty TNHH dau tu phat

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

trién ndi that Hung Thinh d& dang nghién ctru sdu hon vé nhu cau thi truong
nganh hang cong ty dang hudng t6i, cu thé 1a thi truong d6 gd va thi cong d6 gd
noi that. T d6 cac bd phan phong Marketing s& dua ra dugc chién lugc
Marketing cu thé cho cac nhom ddi twong khach hang cua cong ty, cling nhu dé

dang dua ra ban ké hoach chi tiét Marketing 4p hiéu qua.

Duéi ddy 1a mot s6 cong viée can 1am dé cong ty bat dau 1ap mot phong

Marketing:

(o)}
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Danh thot gian dé xac dinh khdi lugng cong viéce hién tai, hoach dinh tam

nhin phat trién cua doanh nghi¢p theo 19 trinh dai han tir 3-5 nam va xem
xét cac du an, chién dich Marketing ngdn han véi thoi gian 3-6 thang. Viéc
xac dinh duoc khdi luong cong viée s& giup cong ty co ké hoach tuyén

dung hop 1y, tranh lang phi nhan sy ciling nhu thiéu nhan Iyc khi can.

Tuyén dung nhan vién c6 du k¥ ning chuyén mon Marketing, kinh nghiém

lam viéc phu hop véi cong ty. Cong ty co thé tuyén dung thong qua bai
dang mang xa hoi, trén nhitng website tim kiém viéc 1am, to roi, banner. ..
v6i ndi dung tuyén dung dung véi cong ty mong mudn.

Pau tu cho dao tao mot doi ngii nhan sy Marketing ciing 13 diéu cong ty

nén can nhic, bﬁng viéc cho nhan vién di hoc mot khoéa hoc Marketing truc
tuyén hodc truc tiép v4i ndi dung tir co ban dén chuyén sau. Mot doi ngil
Marketing dugc dao tao tir nhitng nhan vién gidi s€ nhanh chong truy cap
dir 1i¢u, don gian héa moi quy trinh, thiét lap ké hoach Marketing tir A-Z,

tan tam 100% v&i cong viéc cua cong ty.

2. Tap trung khai théc tot thi truong Hdi Phong bang viéc thwe hién cdc

chién lwoc Marketing tham nhdp thi truong.

Thi truong hién nay ngay cang rong 16n trong khi nhu cau va sé thich nguoi

dung bién doi lién tuc... nén khong c6 mdt san pham/ dich vu nao nao c6 thé

lam vua long hét tat cd moi nguoi. Bén canh dé ngudn lyc cua doanh nghiép co

han, ké ca nhimg doanh nghiép hang du ciing khong du kha ning dap tng hét

thi truong. Do d6, cac doanh nghiép hay nguoi kinh doanh muén c6 1oi thé canh

tranh hi€u qua thi phai tim cho minh nhittng doan thi truong ma & d6 doanh

nghiép c6 du nguodn luyc dé dap trng nhu cau va uéc muon cua khach hang hon

hin ddi thu khac.
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Vén di cong ty TNHH dau tu phat trién noi that Hung Thinh da thanh lap
duoc hon 10 nidm, va ciing c¢6 nhimng tép khach hang nhat dinh tai thi truong Hai
Phong. Viéc tip trung vao thi truong nay sudt 10 nim qua da giup cong ty co
nhiing thi phan riéng cho minh, tuy nhién diéu d6 van la chua di. Qua nhiing s6

lidu bao céo & trén, luong khach hang biét toi san phdm ctia cong ty cha yéu 1a
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thong qua dai 1y va nhan vién tiép thi, cong ty van chua khai thac hiéu qua
nhirng bién phap Marketing quang ba san pham. Mot cong ty hién dai ngay nay
mudn tién xa hon truéc mat can khai thac that tot thi trudng sin c6 véi chién

lugc Marketing xam nhap thi truong hi¢u qua.

Trong thoi gian t6i cong ty cAn c6 mdt sd nghién ciru Marketing cu thé hon

vé thi trudng Hai Phong nhur:
> 2 1 Y 2 Y
T6 chirc thém nhiéu cudc khio sat vé thong tin khach hang (d¢ tuoi, nghé

nghiép, gidi tinh); khao sat két qua danh gia mac do hai long cia khach
hang vé san pham, dich vu cong ty...dé c6 cai nhin khach quan hon vé sd
liéu toan canh thi truong, tép khach hang phan bo cua cong ty.

Ngoai ra bang mot s bién phap Marketing cong ty c6 thé nhan biét dugc sb

lidu thi phan minh dang nam gitr tai thi trudng nhu khao sat thyc té giira
“sb luong khach hang sir dung/quy mé thi trudng muc tiéu” sé ra duoc mirc
d6 thi phan cong ty dang nim giir, tir d6 ¢6 chién lugc Marketing cu thé t4i
nhimng d6i twong khach hang con lai.

3. Nang cao, cdi tién chdt lwgng san phdm va to chwc nghién ciru dé dwa ra

san pham moi.

Trong bat ki thi truong nao, viéc mot san phém cli dan bi dao thai boi nhiing
san phém méi v6i nhiéu tinh nang uu viét hon va nhiéu loi thé canh tranh hon 1a
diéu khong thé tranh khoi. V&i nganh hang d6 gb noi chung va noi that gd tai thi
truong Hai Phong néi riéng, nhu cau va mong mudn ciia phan 16n khach hang
ngay cang thay doi, hudng tdi tinh tién dung, hién dai, sang trong. Do do san
pham cua coéng ty Hung Thinh cling can thay d6i theo nhu ciu cua thi truong dé
tranh bi tut hau nhu 161 thdi vé mau ma, kém cai tién vé tinh nang va mét dan thi

phan vao tay d6i thu.
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Sau nhitng budc khao sat thi truong, cong ty co thé ap dung mot sb budc

nhu:

>
Cai tién chat lugng dong san pham bang nhiing bi¢n phap nhu cai tién quy

trinh, &p dung cong ngh¢ madi trong san xuét... Vidu cung mot loai van san
hodc tran g, thay vi cat thu cong bang tay nhu trude, cong ty co thé ap
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dung cong nghé do dac bang may moc, dau tu hé théng may cat hién dai s&

gitip san pham dau ra dat chat lugng cao hon.

Ra mat san pham md&i phu hop vé1 nhu cau cua thi truong nhu: 1€n mau ma

sdn pham mdai, t6 chire trai nghiém sir dung thir, danh gia so bd vé hiéu qua
san pham vai thi truong, 1€n ké hoach quang ba san pham,...

Ngoai ra trong mot vai trudng hop, viée cong ty hoc hoi san phdm tir nhiing

d6i thu canh tranh cling 13 phuong phap rt hiéu qua, tiét kiém rat nhiéu
thdi gian va chi phi néu trén cling nhu dé dat hiéu qua cao hon trong tiéu
thu san pham.

4. Hoan thi¢n hé thong kénh phéan phéi nham dim bdo mirc dj bao phii thi

truong.

Nhu d3 noéi & chwong 1, viée phan phdi quyét dinh t6i viée c6 tiéu thy san
pham hiéu qua hay khong. Day 1a khau rat quan trong cho viéc ban hang va tiép
thu cac ¥ kién phan hoi ctia khach hang ciing nhu thong tin tir d6i thu canh tranh

cua cong ty.

Hién nay ddi tuong tiéu thu chii yéu trong kénh tryuc tiép ctia cong ty TNHH
dau tu phét trién ndi that Hung Thinh 1a cac to chirc doanh nghiép, cong ty xay
dung. Pay 1a nhém khach hang ma cac ddi thii canh tranh khac cta cong ty ciing
dang hudng dén. Do d6 cong ty can phai tiép tuc mdi quan hé ctia minh d6i voi
nhom khach hang nay. Pong thoi can mo rong tim thém cac khach hang khac dé
tang ngudn thu cho minh. Cong ty c6 thé hudng téi khach hang 13 cic ca nhan,
cac ho gia dinh, chu kinh doanh, nhitng ddi twong nay cé nhiéu kha niang mang

lai ngudn thu 16n cho cong ty

Ngoai ra cong ty can nghién ciru va co thé ap dung mot sé phuong phap sau

dé d¢am bao muc d6 bao phu thi trudng cta minh:

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Mo thém Fanpage ddy manh phan phdi truc tuyén (Online). Xay dung hé

thong thong tin khach hang, cac danh muc san pham ciia khach hang, cac
loai hang hda ma cong ty phan phéi

Trong kénh phan phoi online xay dung moi sdn pham déu c6 nhiing hinh
anh, video chan thuc. Ludn c6 h¢ thong nhan vién san sang tuc truc dé giai

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

dap tat ca nhimng thic mic cua khach hang qua online.

Qua kénh phan phdi Online, cong ty c6 thé nhanh chéng twong tic voi
khach hang, ciing nhu cho khach hang cai nhin tryc quan rd nét hon vé san pham
clia cOng ty, ngoai ra viéc thanh toan truc tuyén cling 13 mot vu diém 1én d6i voi
doanh nghiép hién nay, gitup ting do bao mat cta khach hang ciing nhu ting tbc

do chuyén do6i san pham cua cong ty.

5. Pdy manh hoat dpng xiic tién thwong mai, Marketing dwa sin phim t6i

nguwoi tidu ding théong qua civa hang nhiéu hon

Vi tinh hinh canh tranh nhu hién nay, dé ton tai va phat trién thi hoat dong
Marketing-mix tai cong ty khong thé thiéu xuc tién thuong mai. Cong ty da nhan
thitc duge tam quan trong viéc nay trong hoat dong san xuét kinh doanh cua
minh. Tuy nhién, do dic thu san phdm noi that 1a mat hang c6 gia tri cao va su
dung 1au dai nén hoat dong xuc tién thwong mai gip khong it kho khan. Trong
thoi gian toi, cong ty co ¥ dinh xay dung mot chuwong trinh xuc tién ban thir
nghi¢m danh cho san phém chu dao dugc ban tai cac ctra hang truc thudc cia

cong ty.

Mot phuong phap xuc tién thuong mai hiéu qua 13 mot phuong phap t6i da

hoa dugc lo1 nhuan dya trén 1gi ich mang lai:

>
Cong ty can tap trung vao nhirng quang céo tuyén thong it ton kém nham
tiét kiém nguon tai chinh cia cong ty nhu quang céo qua cac an pham, bang
hi€u trung tai ctra hang, to roi,.. Bén canh do, can han ché tham chi khong
quang céo bang hinh thic truyén thanh va truyén thong trén tivi vi chi phi

rat cao.

Ngoai ra, quang cdo trén Internet can dugc quan tdm va day manh nhiéu

hon vi hién nay chu yéu ngudi dung déu tim kiém thong tin trén mang. Co

thé xay dung nodi dung quang céo qua Facebook bang cach chay Ads quang

c40. Tuy chi phi quang céo trén Facebook khong han ré hon so véi cac loai
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hinh quang cédo khac nhung né giip cho cong ty co tinh chu dong hon,
huéng duoc dung ddi tugng khach hang vi c6 tinh bao phu cao.

>
Day manh mang ban hang c4 nhan va Marketing truc tiép, khi d6 nhan vién
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kinh doanh can mé rong mdi quan hé bén ngoai ciing nhu nhitng méi quan
hé bén trong ctia minh dé dua vé cho cong ty nhiing ddi tac quan trong hoic
nhitng khach hang méi. Bang phuong phép ban hang c4 nhan va Marketing
truc tiép, no s& mang lai nhiéu hiéu qua cho hoat dong xuc tién cta cong ty
vi day 1a hinh thirc xtc tién phd bién hién nay va rat hiéu qua cho cac

doanh nghiép kinh doanh.

Ngoai ra cac hoat dong khuyén mai khi duogc thuc hién can két hop chat

ché v6i quang cdo dé thu duoc hiéu qua cao. Nhimng dot c¢6 khuyén mai
cong ty nén dang tai diy du thong tin khuyén mai 1én Website, Fanpage ctia
cong ty.
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KET LUAN

Xay dung chién lugc Marketing tai cac doanh nghiép trong xu thé hién
nay 1a van dé hét strc quan trong va cép thiét, giap cho ngudi tiéu dung biét dén
san pham cta doanh nghiép nhanh chéng, gop phan 16n cho su thanh cong cua

doanh nghi¢p.

Trén co s nén tang 1y thuyét va tiép can thuc té tinh hinh hoat dong
Marketing ctia Cong ty TNHH dau tu phat trién ndi that Hung Thinh, ngoai
nhitng thanh cong d3 dat duoc cua chinh sach Marketing thi cong tac ndy van
con nhiéu thiéu x6t. Cong ty chi méi ding lai & viée xay dung va thyuc hién cac
chinh sach Marketing mot cach roi rac chtr chua xay dung cho minh mét chién

lugc Marketing hi€u qua, hop ly.

Sau thoi gian thuc tap tai Cong ty TNHH dau tu phat trién ndi that Hung
Thinh, em di tim hiéu va duoc su giup dd hudng dan cua cac vi lanh dao ciing
nhu sy gitp d& cua doi ngli nhan sy tai cong ty vé tinh hinh thuc té hoat dong
Marketing san phém cua Cong ty. Mac du da dat dugc mot s6 thanh tyu nhat
dinh trong hoat dong tiéu thu san pham, song Cong ty c6 nhiing han ché nhét
dinh va gip phai khong it kho khan thach thirc. Qua tim hiéu thyc té hoat dong
Marketing-mix bao gém cac hoat dong nghién ctru thi trudng, xay dung chién
luoc va ké hoach tiéu thu san phém, t6 chirc mang ludi ti€u thu san phém, xuc
tién hd tro, dich vu trong hoat dong ti€u thu san phém két hop v6i1 nhitng kién
thirc 1y luan vé hoat dong tiéu thu san phém dugc hoc va nghién clru trong

truong.

Uu diém cia cong ty 13 4p dung dugc nhitng phdn mém cong nghé 4.0
trong viéc quan 1y khach hang, ké toan, ciing nhu phin mém quan 1y ban hang
da dugc cong ty ap dung nham phuc vu cho hoat dong kinh doanh. P6i ngii nhan
vién nhiét tinh va trung thanh di trd thanh sirc manh 16n cho cong ty trong sudt
nhimg nim qua. Song song voi d6 con ton dong nhitng nhuoc diém vé cac chién
lwge xuc tién hdn hop, cong ty chua di ngudn luc tai chinh dé c6 nhimg su dau
tu nhat dinh cho nhiing chuwong trinh quang ba hinh anh ctia céng ty. Do tinh
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hinh dai dich nén cong ty ciing chua thé mé rong kinh doanh ciing nhu phat trién

hon.

Dé nang cao hiéu qua kinh doanh, thac day tiéu thu cta cong ty can ap

dung nhiing giai phap da dugc trinh bay:

1. Thanh lap phong Marketing riéng biét dé phuc vu cac cong tac

nghién ciru Marketing

2. Tap trung khai thac tdt thi truong hién tai.

3. Pay manh chat lugng sdn pham, nghién ctru ra mat sdn pham mai

dap Gmg nhu cau thi trudng.

4. Hoan thién hé thong kénh phan phdi dam bao mirc d6 bao phu thi

truong

5. Déy manh hoat dong xuc tién thuong mai.
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