Centennial Academy Head of School Report
CA Strategic Goals 2020 - 2025

Academic Excellence: Centennial Academy will achieve and sustain top-tier academic results by outperforming the district and state average, ultimately
achieving a score of 90 or above, as measured by the College and Career Readiness Performance Index (CCRPI)

22-23 Target Goal: Scholars will demonstrate a 20% increase in ELA and Math proficiency as measured by iReady diagnostic data by the end of the academic
year. We will achieve a 20% increase in the number of students meeting their growth goals in ELA and Math as indicated by iReady Math Target: 48% ELA
Target: 58%. In Progress

Updates:
e 22-23iReady Baseline Data
o  Math Proficiency- 9%
o  ELA Proficiency- 20%
EL Instructional walkthroughs with Professional Development Specialist Dr. Tarika Sullivan
Link It! Professional Learning for Leaders Launched
Governing Board Tableau Platform in Development
Adjustment to Friday school day (11:30 dismissal; aftercare to begin for k-5 students after fall break)

School Culture: Centennial Academy will achieve high satisfaction among stakeholders by ensuring a safe, supportive, and inclusive environment for every
scholar, educator, and parent as indicated by 4 out of 5 stars on the CCRPI School Climate Star Rating

22-23 Target Goal: 83% of scholars will attend 90% of enrolled days by the end of the academic year. Not on Track

Updates:
e  72.6% of scholars have been absent less than 10% of enrolled days.
Launched Responsive High Leverage Attendance plan with specific interventions for subgroups
8th-grade Convocation held at GA Tech Ferst Center (Thank you Mrs. Rewa Berry for serving as our keynote speaker)
Centennial Sports Kickoff- Football, Cross-Country, Volleyball (schedule)
BOY PTA mtg. 8/23 over 72 families in atfendance
Centennial Back to School Bash 9/15 over 300 families in attendance (Thank you Mr. Perry for your attendance and support)
Leadership Day Launched 9/21
Scholar Leadership: Scholars collaborate with design team/artist for the new donated mural (see final product below)
Principal Insight Survey Launched
Spanish Club Pulsera service project launch
Synergy Squads Launch



https://docs.google.com/document/d/1O9RfHj9Y_gNOnQCKRd7wz6aa2ejhxnVJZxG4FShwIPc/edit?usp=sharing
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Professional Capacity: Centennial Academy will achieve 90% retention among staff by fostering a positive and healthy working environment that retains,
supports, rewards, and attracts talented educators

22-23 Target Goal:85% of staff will be retained by the end of the academic year. On Track

Updates:

97% retention (2 teachers and 1 non-teacher)
First Fridays Initiative

HERO Huddle

Teacher Leader Program Kick-off

HOS launched bi-annual Cultural Insight Survey

Community Parfnerships: Centennial Academy will cultivate family and community partnerships to ensure success for every scholar and serve as the school of
choice for families who value excellence in academics, applied STEAM integrated learning and ethical leadership in an urban environment

22-23 Target Goal: 90% of parents will participate in a formal Parent-Teacher Conference by the end of the academic year. In Progress

Updates:

Parent-Teacher conferences continue for 4th Fridays over 250 parents have completed so far
GA Tech CEISMC Intern on campus working with STEAM class
Coca-Cola Creative Computing Partnership launch
HOS collaborating with GA Tech College of Engineering for 6-8 Engineering Experience (long-term partnership)
HOS collaborating with GSU College of Education to build a partnership for Summer Programming 23-24 and teacher development 23-24 culturally relevant pedagogy
with STEAM integration
Hampton Inn $10,000 donation
Atlanta Housing Authority donation $15,000.00 (thank you)
Georgia Natural Gas $5,000.00 (thank you)
Hands On Atflanta Volunteer Week Participants
o 9/23 volunteer readers and book donation
o 9/24 campus beautification (new mural) (Thank you Mrs. Richardson-Smith
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Financial Sustainability: Centennial Academy will align resources to address scholar needs and manage funds to ensure revenue will equal or exceed
expenditures annually while achieving all five financial performance standards as stated in charter contract

22-23 Target Goal: Centennial Academy will adhere to the FY23 board-approved budget and maintain a minimum of $4.5 million in cash and/or cash
equivalents by the end of the fiscal year. On Track

Updafes:
e  FY22 auditis in process with Warren Averett CPAs and Advisors
e APS agreed to 80/20 roof split for repairs (proposal: Centennial 20% contribution be taken from reserves)
e  $89,000.00 facilities grant

Enrollment (updated 9/23/22)

22-238Y Kinder 1st 2nd 3rd 4th 5th 6th 7th 8th TOTAL
August 89 95 83 83 89 90 98 85 62 771
September 95 98 85 84 98 91 101 87 62 796
Sept. Delta +6 +3 +3 +1 +9 +1 +3 +2 0 +25
Sept. Trans 13 8 15 12 8 8 15 11 5 95
Count
Sept. 2 6 12 10 12 7 17 12 6 84
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Withdrawals
Sept. * 21 20 12 19 15 19 11 10 127
Enrollments
Waitlist 472
COVID-19
e Positive Cases, August 20 - September 23 Close Contacts, August 1st - August 19, 2021
22-238Y Scholars Staff TOTAL Scholars Staff TOTAL
September 4 2 6 5 0 5
August 7 6 13 14 1 15

***APS Weekly COVID-19 Tracker: Link



https://www.atlantapublicschools.us/Page/64958

