FSM TWiG Global WASH Cluster Action Plan for 2022 (and beyond)

Work streams: gaps and tasks* Leading Other members involved
member
(Management
Team)
Workstream Objective: To improve the quality of sanitation and FSM services during emergencies through widely IHE Delft and SI, IFRC, ACF, MSF
1. Standards available and used minimum standards British Red Holland, UNHABITAT, GTO,

2. Dissemination of Sanitation Quality Standards
3. Linkto Sphere

What

What How
1. Update mechanism on Sanitation Quality 1. Develop transparent update mechanism for the
Standards (“Standards”) “Standards”

2. Organize a Webinar to disseminate the “Standards”

Contact Sphere handbook authors to discuss alignment
with “standards”

How

Update the key indicators under excreta
management standard 3.3

Via Sphere office, in Sphere consultation process

EAWAG, UNHCR, NGOF,
AusRC, NLRC, ICRC, Urban
Waters

Workstream
2.
Coordination

Objectives: Improved collaboration, support and information sharing between humanitarian agencies,

especially to emergency WASH clusters

What

How

e Effective coordination of remote support to
ongoing emergencies of FSM TWiG members

® Supporting inter-agency sharing of
innovations, learnings and progress

e Improve coordination with active WASH
sectors/clusters
Promote activation of local level FSM TWiGs

e Ensuring funding for global level coordination

e Create remote support work modality brief

e Organisation and check of quarterly FSM TWiG
meetings

e Organization of webinar for WASH clusters/sectors
to disseminate standards and inform on remote
support from FSM TWiG

e Organize meeting with GWC coordinator and/or
CAST team to discuss best ways to be in contact

IFRC and
Netherlands
Red Cross

GTO, SI, Oxfam, UNICEF,
UNHCR, CAWST, IHE,
AuRC, UNHABITAT, FCDO,
Tufts, BRC




e Alignment with Humanitarian Sanitation Hub with active WASH coordination mechanisms (We
(BMGF) want ALWAYS an active local Sanitation/FSM TWiG
with a lead, we can support with templates, ToRs,
etc)

e Develop action plan based on meeting

e Mapping of donors

What How

® Good alignment hub and remote support WS | Through continuation of the above actions
e Sustained support for coordination

Workstream
3. Capacity
Development,
Research

and
Knowledge
Management

Objective: Improved capacities and joint learning in the emergency sanitation sector

What How
Knowledge management e Review and adaptation of the octopus template and
® Produce template for experience capture of include other aspects of FSM (i.e. emptying,
FSM projects in emergencies. transport, disposal, wastewater), and including
e Connect with the FSM lab in Cox’s Bazar and monitoring of the performances of the FSTP.
other FSM lab and develop cases studies to ® Reach out to registered and non-registered experts
include in Octopus to revive FSM experts directory on Octopus
® Function as the technical review committee e Share draft templates with all interested parties
for Octopus. e Collaborate with SHA field team in Cox’s Bazar to
e Plan for align with the Sanitation hub develop a template for the FSM lab

e Review on learning preferences (look at Borda study
and Susana WG) and built from there.

e Participative process to define joint research agenda

e Participative process, with GWC support, to select
countries for training and assess training needs.

Research agenda
e Create a rough research agenda for update
during 2022

Capacity development

CAWST, Tufts
and Solidarites
International

Borda, EAWAG, GTO, IFRC,
NLRC, IHE, MSF Holland,
Oxfam, ACF, Unicef, Urban
Waters




e |dentify a short list of countries where we can
develop in-countries relevant training to field
staff and national HQ

e Revival of the directory of FSM experts on

Octopus

What How

Knowledge management e Jointly looking for funding

® Begin merge with Sanitation Hub following e Joint research (i.e. on specific aspect identify by
alignment the gap analysis)

Research agenda

e Refine the research agenda (1. how to move
research towards common objectives and 2.
how the field can influence research)

Capacity development

e How each FSM roles are learning; preferences
on delivery mode

e Develop relevant training materials and/or
support existing training programmes to
implement in relevant countries

Workstream
4. Advocacy
Strategy

Objective: to build awareness and commitment to ensuring the full sanitation chain is integrated into WASH
responses.

What How
e To formulate a vision Participatory process with work stream and FSM TWiG
e To formulate a strategy plan members. Using existing network to reach external
e To roll out the strategy target population.

What How

Oxfam

GTO, EAWAG,
UNHABITAT, UNICEF,
NLRC




e To disseminate the strategy to the GWCand all | e Using GWC and agency connections
major donors

Workstream

5. Emergency
FSM decision
support tools

Objective: Development of the basis (first of three years) for a Humanitarian Sanitation Knowledge Hub.

What How

e Sector agreed hub concept including hub By implementing OP1 & OP2 of the BMGF funded
concept & structure, identification of key project on the Humanitarian Sanitation Knowledge Hub

users, sector gap analysis, tools needed etc.

e Comprehensive curated compilation/database
of available resources, tools, materials and
experts

What How

The Humanitarian Sanitation Knowledge Hub is a By implementing the 3 years BMGF funded project
resource used by all WASH practitioners in the on the Humanitarian Sanitation Knowledge Hub
field during humanitarian disasters around the

world.

Borda and
GTO

Grant Sub awardees:
EAWAG, IHE, CAWST, SI,
NLRC, IHE Delft

Other members:
IOM, NGOF, UNICEF,
FCDO, Tufts

*This is just a summing up, it must be read together with document “FSM Gap Identification_AA” here in attachment
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