TWO RIVERS

WILDFIRE COALITION

-‘:RLL HANDE -~ ALL LANDS

A collaborative effort to reduce wildfire risk through education, communication, and
public awareness, to protect our communities and natural resources.

Feb 19 - Leadership Meeting

Officers -

Chair: Rusty Lloyd

Secretary: Andy Martsolf David Varner

Treasurer: Pete Firmin Mercedes Cameron
Ashley Sisneros

Location: Attendance Entry Here

CWLT (1006 Main St, Grand Junction, CO 81501)

Online Link

Operational Coordinating Items:

Administrative Items:

e Treasurers Report (year end PandL , Budget vs. Actuals for Jan, tax update)
Grant updates (Submitted $ 10,402.69-CSFS, FRWRM (2), WCCF, upcoming (SFA-WUI, BOR, etc.), Intern)
e TRWC Status: Colorado Secretary of State:
o Charitable Organization Registration (thanks Ashley)
o Filed Annual Report to maintain “Good Standing” (thanks Pete!)
Website updated!
TRWC 2025 Impact Report
Blog post from the Jan 2026 Learning Exchange
Community Wildfire Mitigation Best Practices Workshop coming up on March 2-4 in GJ!
The Role of Wildfire Mitigation in Real Estate Course coming hopefully this summer!
Fundraising plan ideas

Agency Update:

Voting Items:

e “Election of Officers and Voting Council Members will regularly occur prior to the end of the fiscal year,
which is the end of February, such that elected terms will begin March 1. Non-regular elections may be
held as needed to fulfill Officer and Voting Council rosters.”

e Nomination for Ashley Sisneros to join the voting board

o Motion to accept Ashley (andy, 2nd merce)
e Nominate and Vote on Chair
o Motion to nominate David (Merce, 2nd Andy)



http://meet.google.com/xgo-khpz-tiw
https://docs.google.com/spreadsheets/d/1RNFw59m4F-Cbk6vWEWEyHug4Fi113WDmb7wEW2yxFHA/edit?usp=sharing
https://drive.google.com/file/d/1NN2CkEr9ErYUXDPDYjveNnZQb_KRBe4O/view?usp=drive_link
https://drive.google.com/file/d/1fdIRc1YVnENNe13kz5nNi218tP4yaRTk/view?usp=drive_link
https://drive.google.com/file/d/1-J3vlsxNLAooQsbmJE57dgiJaveus610/view?usp=drive_link
https://www.tworiverswildfirecoalition.org/
https://drive.google.com/file/d/1MlAXhjtZXaO7U_uCjxT7urQ1GwVm2jut/view?usp=drive_link
https://www.tworiverswildfirecoalition.org/post/learning-exchange-wildfire-mitigation-in-fruita-co
https://236279d2-c127-4b94-9b7e-2387d60bbfa1.filesusr.com/ugd/075d90_d5cc3576c70f4a56b423ec41014195f3.pdf
https://docs.google.com/document/d/1tpsLAi333gTn_0SRH8Q3IKEoN7U34g5BTyzceh6Neig/edit?usp=sharing

All meetings on the 3rd Thursday from 9:00 -10:30

Learning Exchanges at Confluence Center from
9:00-10:30

January 15 - Learning Exchange

March 19- Learning Exchange

May 21- Learning Exchange

July 16- Learning Exchange
September 17- Learning Exchange
November 19- Learning Exchange

Leadership Meetings at CWLT from 9:00-10:30

February 19- Business Meeting
April 16- Business Meeting

June 18- Business Meeting
August 20- Business Meeting
October 15- Business Meeting
December 17- Business Meeting

Leadership Meeting Minutes
February 19, 2026
9:00 AM

1. Call to Order
e The meeting convened at 9:00 AM.

2. Members Present
e Pete Firmin

e John Rizza

e Dave Varner

e Merce Cameron
e Andy Martsolf
e Rusty Lloyd

e Ashley Sisneros

. Treasurer’s Report
Pete presented the Treasurer’s Report.

e 6 o o W

. Grant Updates
Total current grant claims: $10,402.69 (FRWRM).
Unsuccessful on the Biomass FRWRM grant.
Received $232K Glade Park FRWRM grant.
Received $5K WCCF unrestricted grant.
Coordination with CSFS on intern work planning.

e 6 6 6 o o o
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. Website Update
John presented the new website.

John restated that he is preparing and filing FRWRM and CA reports/claims on alternating months.
John introduced the budget vs actual financial report.
John reported that efforts are underway to get taxes caught up.

Meeting with Workforce Development Program regarding a 200-400 hour intern program.
SFA-WUI Grant - Documents are in order; no deadline for application yet.

Members were asked to review and report any elements that may not be working correctly.




6. Community Impact Report
e John presented and discussed the Community Impact Report.

7. Upcoming Events

e Mitigation Best Practice Workshop - March 2-4 in Grand Junction.

e Discussion of an opportunity to offer a course titled: 'The Role of Wildfire Mitigation in Real Estate' - possibly
this summer.

8. Voting
e Motion/Second (Andy/Merce) to appoint Ashley Sisneros as a voting member of the Board - Motion passed.
e Motion/Second (Merce/Andy) to appoint Dave Viner as Chair - Motion passed.

9. Fundraising & Merchandise
e John distributed coalition hats and discussed selling hats at $25 each.

10. Administrative Support Discussion
John introduced the idea of obtaining administrative assistance.
The group discussed growing pains and options for addressing administrative needs in the future.

11. Calendar Review
e The calendar was reviewed.

12. Next Meeting
Next Board Meeting: April 16 (location may change).
June meeting will need to be rescheduled.

13. Adjournment
e Meeting adjourned at 10:40 AM.



April 8 - Leadership Meeting

Officers Non-Officer Voting Council
Chair: David Varner Rusty Lloyd
Secretary: Andy Martsolf Mercedes Cameron
Treasurer: Pete Firmin Ashley Sisneros

Partners

Hallie Flynn
Location: Attendance Entry Here
CWLT (1006 Main St, Grand Junction, CO 81501)
Online Link

Operational Coordinating Items:

Administrative Items:

e Treasurer's Report (Balance Sheet Folder, P&L Folder, Budget vs Actuals Folder (Q1 summary), tax
documents submitted to preparer)

e Grant updates (New SOW received from FRWRM (Glade Park Implementation), (SFA-WUI) Submitted

with REW-BOR), Intern update)

Follow up - B Community Wildfire Best Practices Workshop Overview March, 2026 Grant Junction, ...

The Role of Wildfire Mitigation in Real Estate Course coming this Sept!

WUI Code efforts with County and Jurisdictions - Field Maps and mapping efforts
B Position Description: Community Specialist DRAFT

Discuss potential office space opportunities for a couple days a week
Fundraising plan ideas workshop with WRWC April 10

Learning Exchange at Turner Gulch Fire May

Agency Updates:
County NR annual meeting - connect with Amber on this effort to be on the invite list

Voting Items:
[ ]

All meetings on the 3rd Thursday from 9:00 -10:30

Learning Exchanges at Confluence Center from Leadership Meetings at CWLT from
9:00-10:30 9:00-10:30

April 8- Business Meeting

June 18- Business Meeting

August 20- Business Meeting
October 15- Business Meeting
December 17- Business Meeting

May 21- Learning Exchange

July 16- Learning Exchange
September 17- Learning Exchange
November 19- Learning Exchange



https://docs.google.com/document/d/1vnDAJsZ-T6ih_bII4Xq2H4AvLHIW-cw7j4TEHUfvwqY/edit?usp=sharing
https://docs.google.com/document/d/1hj4Pf1Joh-JjazHpI-W-JOmukNhSfwSSsJJ3TFDI7J4/edit?usp=sharing
http://meet.google.com/xgo-khpz-tiw
https://docs.google.com/spreadsheets/d/1RNFw59m4F-Cbk6vWEWEyHug4Fi113WDmb7wEW2yxFHA/edit?usp=sharing
https://drive.google.com/drive/folders/1jG9gwJesbBD746ecdPHu5ZGyZDex8SEN?usp=drive_link
https://drive.google.com/drive/folders/1Tr6EMO6-jO2zoq6bDLF7Bk7px0JeGn_b?usp=drive_link
https://drive.google.com/drive/folders/121MRAs45BoBG4fvYDsdFEvJYhBC0PpdJ?usp=drive_link
https://drive.google.com/file/d/10yD5i9epyRjvrMKA8_WDfNshF4qjn5b1/view?usp=drive_link
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