Independence School District

Special Board Meeting/Strategic Planning Committee
Wednesday, March 4, 2020
5:45 PM
Digital Learning Room, Independence Public Schools
Minutes

. Call to Order and Proof of Public Notice
2. Roll Call of Members.

Chuck Walek called the meeting to order at 5:53 pm. Mr. Schmitt
confirmed that notice was properly posted. Roll Call - Leah Matchey, Bob Guza,
and Kathy Warner present. Joe Bragger absent.

3. Discussion/Public Input
a. Carl Duley led a discussion of details of Action Plans based on priority
areas identified by the committee

4. Set next strategic planning committee meeting date.

a. No date was set. The Action plans will be reviewed at the next scheduled
regular school board meeting and then approved at a later regular school
board meeting.

5. Adjourn

Motion by Leah Matchey, second by Bob Guza to adjourn the meeting at
7:28pm. Passed 3-0.



