Project Proposal: MoonDAO constitution

Abstract:

This project aims to create the MoonDAO constitution which consists of the fundamental
principles of the DAO. The institution is a very rooted and breathing documentation that helps us
to bind together as one to achieve our mission , and save the DAO from internal conflicts.

One Month Objectives and Key Results:

Objective #1: Create the 1st version of MoonDAO constitution
- Create the list of existing & potential problems
- Create articles/Solutions to address the above problems

Objective #2: Communicate the Project Progress with community
- Weekly update the project progress & get feedback from the whole community on
our Weekly Town Hall
- Weekly update the project progress & get feedback from the CN community

Objective #3: The 1st Version of MoonDAO constitution is approved by the community (via
snapshot) within the timeline.

Team Table (Table A)

Project Title MoonDAO constitution

Team Leads @luffy54 & @pmoncada

Team @DaMian
@AshTrento
@Favian
@Cameron | Notion
@0OlaPhysix
@LouisYip
@CarolW

@Kori




Sponsors @pmoncada @Kori

CN representative @CarolW

Budget (if necessary) NA

Multi-sig Signers (if Budget) NA

Start Date - End Date 18 April 2022 - 18 May 2022

Initial Team Bios (one for each):

@luffy: 10+year experience in project coordination & management. 5-year experience in crypto,
members of various DAOs. One of the early supporters of MoonDAO, actively contributing to
various MoonDAO’s projects & topics, co-led the Ticket to Space NFTs project.

@DaMian

DaMian,a core contributor of the Chinese community,Chinese channel moderator,one of the
organizational framework builders of the Chinese community, very good at community design
and System Building, 2 years experience working in blockchain, a dreamer who sticks to the
Dao beliefs.

@Cameron | Notional

Cameron has been an active crypto member since 2013 and has always been a lover of all
things space. He originally launched his own BTC exchange at the age of 16 and has worked
with several of the top blockchain startups and institutions over the years building go to market
and growth strategies through community development and partnerships. He’s always looking
for ways to combine his passion for blockchain/crypto and found a home with MoonDAO. He is
currently a core contributor of the community guild.

@0OlaPhysix

| joined MoonDAO in the early days as a crypto writer and | have published some of
MoonDAOQ's articles on reputable tech websites like Hackernoon. | have a law degree and I'm
interested in the helping MoonDAO write its own constitution.

@LouisYip

1-year experience in the traditional financial industry. 1-year experience in crypto. | love the
concept of DAOs and have joined various DAOs, including ConstitutionDAO, CityDAO and
MoonDAO. One of the early supporters of MoonDAO since the JuiceBox period, most of the
time | am doing translation and communication stuff. Will join different MoonDAO projects in the
future.

@CarolW



Carol, editor-in-chief of writers guild and core contributor of community guild, devoted and
worked deeply in the MoonDAO since juicebox day. 3 years experience working in blockchain,
doing research in a blockchain think tank and writing whitepaper in a startup. Chinese translator
of the new version of Dfinity whitepaper, translator of Greenpilled written by Gitcoin founder,
Owaocki.

@AshTrento Ash worked in law enforcement for 13 years, 10 of which were at one of the largest
agencies in North America. He left his job five years ago to start a small business and return to college to
finish his music degree. Like for so many others, 2020 changed his plans and he now wishes to pursue a
degree in Management Information Systems this fall. Interested in space exploration since childhood, Ash
hopes his experience navigating policies in large organizations can be used to help MoonDAO craft its
constitution.

@Favian is a civil rights attorney turned cryptonaut. He was elected to the inaugural CityDAO
council to draft the city charter and operation agreement and is the founder of VanlifeDAO. He
has been researching the legal structure of DAOs and how they interact with IRL assets. He is
honored to serve MoonDAO along side fellow aspiring astronauts.

Budget Justifications (Table B)

Description Amount Justification




NA

NA NA

Project Timeline (Table C)

Date Description

18 April, 2022 Kick -off

22 April, 2022 Complete outline
6 May 2022 Draft Constitution

9-13 May, 2022

Release draft Constitution For community feedback

18 May, 2022

Final Constitution proposal on snapshot
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