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Towards Construct Clarity in Leader and Leadership Identity Development 

Construct Definition 

Identity The stable, consistent, and reliable sense of who one is and what one 
stands for in the world. It integrates one’s meaning to oneself and one’s 
meaning to others. (Josselson, 1987). It may include personal attributes, 
values, knowledge, experience, and perceptions (Hall, 2000). The 
intersectional model of multiple dimensions of identity (I-MMDI) is an 
essential lens (Jones et al., 2013). 

Leader identity How one thinks of oneself as a leader; the subcomponent of one’s identity 
or self-concept related to being a leader. (Day et al., 2009). Relates to 
one’s positionality, how it is enacted, and how others perceive and 
respond to it. 



 
 
 

Leadership identity How individuals develop the social identity of being collaborative, 
relational leaders interdependently engaging in leadership as a group 
process (Komives et al., 2005). Alternatively, can refer to the identity one 
constructs as individuals claim and grant leader and follower identities in 
their social interactions (DeRue & Ashford, 2017). 

Identity development The process of growth, integration, and crystallization of an individual’s 
sense of self. (Erikson, 1959). 

Leader development The process by which one increases their ability to exercise influence in 
leadership situations that become increasingly more complex and varied, 
during the lifespan process with multiple developmental stages and 
various contexts (Liu et al., 2021). 

Leadership development Enhancing the capacity of individuals to engage successfully in the 
leadership tasks and roles in an organization, focusing on developing 
individual knowledge, skills, and abilities related to leadership. (Day, 
2000). 



 
 
 

Leader identity 
development 

Refers to the notion that leader development is embedded in other 
ongoing developmental processes related to identity, such as the 
formation of knowledge structures and mental models related to one’s 
ability to lead (Day & Sin, 2011). 

Leadership Identity 
Development Theory & 
Model (LID) 

The LID grounded theory and resultant model are frequently used to 
describe this process (Komives et al, 2005; Komives et al., 2006). 

  

Deeper Leadership 
Identity Development 

Leadership identity development that explicitly addresses issues of 
identity, equity, and power. For example, acknowledging how social 
identities and ideologies shape leadership development; and how 
institutional and systemic injustice influence perceptions of leadership 
and identities. (Owen, 2023) 
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