The North High School Boosters Club of Eastlake
Ohio Inc.

Sept 5" 2024 Meeting Minutes

Sign-in, Greeting, Meeting called to order by: Krista 2" by Angie
Roll Call

Krista Kanuch President Present

Liz Veres Vice President Present

Angie Petro Secretary Present

Mike Petro Treasurer Present

Jill Hutchinson Trustee Present

Melissa Ryan Trustee Absent

Eric Frei NHS Administration Absent

Dennis Reilly NHS Athletic Director ~ Absent

President’s Report — Krista — Alumni Association Brian Patrick reached out and would like
to speak at the next Booster meeting. North Notes needs cleaning up and refreshing look,
Krista to send to Laura who will take a look

Vice-President’s Report — Liz — Liz visited Burgers to Beer in Concord and they are half
done with tickets

Secretary’s Report — Angie — Executive Board met in August and decided to put a
committee together this year to update the Booster Bylaws that are outdated, need
volunteers for committee; change meeting dates so they don’t conflict with Board Meetings,
do zoom/video calls for meetings, take out Bingo references, add Pull Tab info. Krista and
Nancy confirmed that each individual change to the bylaws will require a vote according to
Roberts Rules.

Treasurer’s Report — Mike — $204,960.20 checking, $28,762.69 savings, $5000 Pull Tab
checking savings. Outstanding Pepsi bills, trying to figure out process to pay and keep on
track. 2 scholarships still open and waiting for student information for Jenna Hutchinson and
Olivia Proctor

North Principal Report — Eric

Athletic Director — Dennis

Concessions — Jill/Angie — August profit $1942 after all expense, income and group
payouts except Spiritwear, will pay out groups monthly to keep straight. New pretzel warmer
delivered, free of charge from J&J Snackfoods, new sign from Pepsi is on backorder, need to
replace popcorn maker for inside. Joined Sam’s Club over the summer to get better prices
for shopping, plus membership pays $ back, should pay for next years membership renewal.

Membership — Laura - planning to get a table set up at a football game to encourage
membership, 28 members so far, looking for membership reward ideas; window decals or
coupon for concessions to join, get teams signed up, players get pizza if 100% participation,



have Dennis send out through Final Forms, open house, conference nights, get printed
information to Laura, signs with QR code to leave in front of school when people walk in, try
to get from the school, Boosters QR Banner closer to stands, links not working on website for
sign up genius, Membership promotions at game through announcements, post on
Community pages on Facebook, Angie to send pamphlet electronically to Laura, send
message to teachers and coaches to join Boosters

Spirit Wear — Melissa Ryan — North Spiritwear will be finished after Football season. We
have decided to use an outside company for spiritwear purchases going forward, vote taken
to use 1% Place Spiritwear, all for, none against. 10% of sales will go back to Boosters, all
merchandise ships direct, will start promoting in North Notes and on Facebook

Sunshine — Nancy Knack — nothing
Volunteer — Courtney/Stacey —

Committee Reports:
Scholarship: Courtney and Jill will be only ones without graduating seniors next year

Nominating:
Id Busin

New Business: Mike Pennington, Assistant Superintendent joined us to talk about his project
that kicks off in Oct 2024: WE Experience for Coaches and Athletes, Portrait of an Athlete
and Portrait of a Coach, so many coaches are no longer teaches and need to be trained.
Request from Stacey to Mike to get an info sheet with pull tab information.

Announcements/Motion to Adjourn by: Krista motioned to adjourn meeting, Mike
seconded. Next Meeting Oct 7" 2024 @ 7pm.



