Principal

AFAHS Board of Governors
3630 S. Wells St., Chicago, IL 60609
Date: Monday, December 8, 2025
Time: 6:00 pm - 7:00 pm
In-person Location: Room 101(must be in person for BOG Members)

Google Meet Link: https://meet.google.com/xbd-quhy-mjy

Objective: School Renaming, BOG Member updates(including voting in and out members)

Dr. CPT Tippett | TYPE OF|Air Force Academy HS Board of Governors Organizational Meeting
MEETING

Chairperson

Shantae Shaw | Vice-Chair|Maurice J. Robinson Jr.

INVITEES

Secretary MATERIAL |BOG meeting agenda and minutes from previous meeting (will be provided)
S
REQUIRED
CIWP|Instruction Present: Virtual

Chair Shaw, VC Robinson, Dr. CPT Tippett, Ms Reed , Mr. Decker,, Mr. Jamal Johnson, Monica Swope,
Cynthia Cobb, Marisol Avilez, Cadet Principal Silva,SFC Pearlie Aaron

BE PREPARED

READ and bring a copy of the agenda (digital copy is acceptable)

Rules of Order

- Be Punctual & Prepared - Monitor Your Airtime

- Be Task (& Time)-Oriented - Push & Challenge Each Other Respectfully
- Be Open-Minded - Keep a “Students-First” Mindset

- Own Your Action-ltems

BOG Meeting Dates

8/11/2025, 9/8/2025,10/14/2025, 11/10/2025, 12/8/2025, 1/12/2026, 2/9/2026, 3/9/2026, 4/13/2026,

(SY 25-26)|5/11/2026, 6/8/2026
----- Agenda & Topics -----
Topic Desired Outcomes Owner Time Action

Notes Items/Owner/Suspense



https://meet.google.com/xbd-quhy-mjy

BOG Welcome e (Call Meeting to Order Shantae
(2 min) e Roll Call/Establish S.Chair
Quorum Attendance:
Absent:
Old Business
(1 min)
Previous Meeting Previous minutes have
Minutes been recorded (chair
is in the process of
(1 min) getting access).
Going forward, all
BOG Meetings will be
recorded, and a
rotating note taker
(other than the Chair)
will be assigned until
a Secretary is elected.
Approve Agenda Approval of current BOG
(1 min) Agenda (Quorum
must be established)
BOG Member Votes Chair Will include a vote to remove
current members in violation
(15 min) of absence policy, along with
an additional vote for three
new members.
School Renaming e As a follow-up to the The goal is to have the
Process Approval October meeting the renaming process completed
and Branch Update BOG will vote to start by March of 2026. The total
the school renaming process will take about two
(5 Min) process and review months.
next steps.
Reports e Principal Dr. CPT Principal Report
Tippett

(15 Min)




Recommendations to

Introduction of new

update on staffing. Specifically,

Observe rules of
order

the principal section that will allow where we are in the process of
members/attendees hiring a diverse learner teacher,

(5 Min) to provide written and and what is that status of
tracked feedback to moving Ms. Ward into a cadre
the Principal position.

Announcements 2 mins per person

Public Participation

2 mins per person
Observe rules of
order

Adjournment

The meeting adjourned at
pm.?

What’s to come?

Next Meeting

Resources for this meeting were provided by Title | Funds.




