[Your Organization's Letterhead]
[Date]

Ms. Alana Todd

Principal Environmental Planner
Tampa Bay Regional Planning Council
4000 Gateway Centre Blvd. #100
Pinellas Park, FL 33782

Email: Alana@tbrpc.org

Re: Letter of Support for the Tampa Bay Coastal Master Plan
Dear Ms. Todd,

On behalf of [Organization Name], | am pleased to provide this letter of support for the Tampa Bay
Coastal Master Plan (TBCMP). We recognize the urgent need to address flood risk and enhance
resilience across the Tampa Bay region through a collaborative, data-driven, and community-based
planning process.

[Organization Name] affirms its commitment to serve as a [Partner OR Collaborator - select
one] in the development of the TBCMP.

e [If Partner, delete this highlighted text and collaborator bullet below] As a partner, we will
participate in quarterly Technical and/or Community Workgroup meetings, contribute to the
risk assessment and project selection process, and share knowledge and expertise to
strengthen the overall outcomes of the Plan.

e [If Collaborator, delete this highlighted text and partner bullet above] As a collaborator, we
are committed to active and sustained engagement throughout the planning process. This
includes participating in quarterly Technical and Community Workgroup meetings; engaging
with community members, especially those from underserved communities; attending
applicable training workshops; and supporting ongoing community conversations about
flood risk and adaptation strategies. We will also assist in compiling data for flood risk
assessment, identifying and proposing projects and project criteria, and disseminating the
final plan and dashboard and help ensure that the TBCMP's findings are accessible,
understood, and actionable across our networks.

We view the Tampa Bay Coastal Master Plan as a critical opportunity to build resilience across
jurisdictions, prioritize equity in flood risk adaptation, and integrate nature-based solutions that
benefit both communities and ecosystems. By contributing our expertise and connections,
[Organization Name] is confident this process will deliver practical, equitable, and forward-looking
strategies that prepare our region for future challenges.



We are proud to support this important effort and look forward to working with you and fellow
stakeholders to strengthen the resilience of the Tampa Bay region.

Sincerely,

[Name]

[Title]

[Organization]
[Contact Information]



