
The Alphas and the Betas                                                                    Name______________________________  Per._____ 
 

 

Part 1 – Alpha/Beta Simulation  
Which group did you start off as?   Group #1 - Alpha ____    Group #2 - Beta ____ 
 

Describe your experience with this home group._______________________________________________________ 
 

_______________________________________________________________________________________________ 
 

_______________________________________________________________________________________________ 
 

_______________________________________________________________________________________________ 
 
Describe your experience/thoughts when you switched to another group. ___________________________________ 
 

_______________________________________________________________________________________________ 
 

_______________________________________________________________________________________________ 
 

_______________________________________________________________________________________________ 
 
 
 
Part 2 – Norms & Values of the Alphas & Betas 
List norms associated with the Alpha and Beta cultures and draw conclusions about their associated values. 
 

Group #1 - Alphas 
1.​ Norm__________________________   Value____________________________________________________ 

 

 
2.​ Norm__________________________   Value ____________________________________________________ 

 

 
Group #2 - Betas 

1.​ Norm__________________________   Value ____________________________________________________ 
 

 

2.​ Norm__________________________  Value_____________________________________________________ 
 
 

 
 
Part 3 – Your Values 
List two of your personal values and provide an explanation for why each is important to you. 
 

1. Value________________________   Explanation: _____________________________________________________ 
 
_______________________________________________________________________________________________ 
 

_______________________________________________________________________________________________ 
 
 
2. Value________________________   Explanation: _____________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
 

 
 



Part 4 – Admiral McGraven’s Commencement Speech 
Connect each of the lessons covered in Admiral McGraven’s commencement speech to a value for society. 
 
Lesson #1 = ____________________________ 
 
Lesson #2 = ____________________________ 
 
Lesson #3 = ____________________________ 
 
Lesson #4 = ____________________________ 
 
Lesson #5 = ____________________________ 
 
Lesson #6 = ____________________________ 
 
Lesson #7 = ____________________________ 
 
Lesson #8 = ____________________________ 
 
Lesson #9 = ____________________________ 
 
Lesson #10 = ____________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



An Artifact 
Determine an artifact that could be used to represent one of your above values. 
Artifact: _______________________ 
 
Explanation: _____________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 


