Wayne Teaching and Learning Center

Meeting Agenda
April 20th, 2026

Location: WE

Time: 3:45-4:45 pm

Attendees:
Absent:
Facilitator: Elizabeth Spogen

Meeting Objectives:

® Quick Welcome
e Review of Budget
e Discuss ways to spend down balance

Norms:
1. Good Intentions
2. Timeliness
3. Stick to the topic but allow for flexibility
4. Reflective
5. Respectful--positive discourse--move the conversation forward --fidelity to the group
6. Be engaged
Name Position Present (P) or Absent (A)
Elizabeth Spogen Director

Jason Carter

Chairperson, WE Representative

Julia Yakowyna

MS ELA Teacher Representative

Eryne Altmire

MS MathTeacher Representative

Brittany Quinzi

HS ELA-Teacher Representative

Elizabeth Hooper

WE-Teacher Representative

Chris Quinlan

Board of Ed Representative

Danielle Bechtold

OptiPro, Business Representative

Kristen Killion

Monroe Community College

Carrie Eldred

Parent Representative
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Lori Sozio Enrichment Representative A

Ashley Vescio WP- K Teacher Representative P

Pre-Work:
e Budget Report
e Approve January 2026 Minutes

Materials that will be used at the meeting:

Schedule [60 min]
Time Mins Activity Notes/Minutes

3:45 5 Check in Activity -
mins

3:50 |5 min | Policy Board Membership List

3:55 | 5min | Approve January 2026 Meeting Minutes

Motion: Altmire
Second: Yakowyna

Yes: unanimous No:
Abstain:
4-4:0 5 TLC Updates:
> mins e Updated shared folder with budget,
minutes, and any other important info
as we go.

e This is the meeting to plan for any and
all spending, next meeting should be
focused on 2026-2027 year.

e Teacher Aide Mentor Program will
begin at the start of the next school
year

e Translators (3) have been purchased,
along with 4 sets of the Little Spot
Pre-K curriculum and Cricut mats for
each building

e The Child Advocacy Center came back
and said we underpaid by $900 due to
an error with their online registering
system. We had planned on spending
that much initially.

e All travel has taken place with some



https://docs.google.com/document/d/1E9xK6MGwPvvJPtqwex7_iD6f80SEAIRtgEm9kC5iG2Y/edit?usp=sharing

final costs coming out for the English
Teacher’s day

4:10 15 Review Expenses °
mins | TLC Budget Report
Anticipated remainders-
$186.17 from supplies and materials
$670 from professional salaries
$295.11 from travel Expenses
Total-$1,151.28
4:25 20 Potential Spending ideas: °
Mins e Monica requested to complete the next
Harvard course for Mentor training Motion to Approve was made by Quinzi
(5400) this summer Second: Vescio
e Jen Becker requested to do a Rockland )
Course this summer ($150)- submit Yes: ) unanimous No:
now to pay prior to end of grant Abstain:
e Canva Training (Ashley? 2 hrs?)
e Cricut Wishlist (Eryne?)prioritize mats,
tools, only if there’s extra to spend
e Sublimation Printer $500 (Eryne?)- not
now
e Additional translator (5240)- HS/DO
Spend any reminder on cricut supplies?
4:45 Motion to Adjourn was made by: Quinzi

Second: Yakowyna

Yes: unanimous No:
Abstain:

Meeting Dates: May 11th

Elizabeth will send out a survey to see about
moving this. 5/18, 5/28, or later on 5/11

Parking Lot:

e |sthere a way we can be sure a
variety of departments are notified
about conferences? (reach out to
principals? Separate emails to
specific groups?)

e Alot of support has been requested
for special education
training/resources

e Could team/department leaders help



https://docs.google.com/presentation/d/16File2DSO5izjAfUll4RxuSUURf_dO1_ozJrEMTvhf0/edit?usp=sharing

advertise? (Send to Instructional
Leaders, include JYerkes)

Re-send Aide Mentor form

Bullets at the top of the newsletter to
catch more eyes

Bribery?

Keep Rockland courses as an option
Summer independent book study
15hrs

Appropriate use of technology/Al
(seeing problems and inconsistencies
at the college level)

TLC Facilitator evaluation?




	 
	 


