Unapproved Minutes
Caledonia Central Supervisory Union
CABOT SCHOOL DISTRICT
SPECIAL BOARD OF DIRECTORS’ MEETING
Thursday, April 11th, 2024 — 7:00 p.m.

After a tech delay, the meeting was called to order at 7:30 p.m. by Ellen Cairns.

Present: Ellen Cairns, Chris Tormey, Jason Monaco, Kerri Moll. Absent: Erica Fucello.
Becca Tatischeff and John Castle attended via zoom.

Chris Tormey motioned to approve the agenda, Jason seconded.

The board had a conversation with John Castle, the director of Vermont Rural Education Collaborative,
about the possibility of hiring him to help with the process of developing a long-term sustainability plan
for the school. He is currently working with Craftsbury doing this sort of consulting work. His fee will be

roughly around $4,000-$5,000. The Board will vote on whether to hire John at the next meeting.

Motion to adjourn at 8:30 p.m. by Chris Tormey, seconded by Kerri Moll.

Minutes respectfully submitted by Ellen Cairns



