
Proposal: Polkadot Font - On-chain treasury proposal 

Proponent: 142ceAKdThFXr1QEZdtduMN9Hr8NtPaUhQXwYUh6ndLAPkmh 
Date: March 2022 
Requested allocation: €54,500​  exc vat 
Short description: A bespoke and open source brand typeface for Polkadot in three different 
weights (light, regular and bold) containing approximately 450 glyphs, among other elements, 
for the community to use. This typeface proposal is in conjunction with the Polkadot Brand 
Update project.  

 
 
 
What is being proposed/produced/delivered? 
 

a)​ A bespoke and open source brand typeface for Polkadot in three different weights (light, 
regular and bold) containing approximately 450 glyphs covering 220 languages including 
major languages such as German, French, Spanish, English etc. 
 

b)​ A latin-based character set extension (pan-african set) to the Polkadot fonts (light, 
regular, bold). This is a supplemental 210+ glyphs to the existing character set, vastly 
increasing language reach to a further 200+ languages worldwide including Nigerian 
Yoruba and Pinyin Chinese.​
 

c)​ A cyrillic script extension (eg Russian, Serbian et al) to the Polkadot display fonts (light, 
regular, bold). The cyrillic will be designed with local variations so as to work specifically 
between different languages (eg. Bulgarian cyrillic is different from Russian cyrillic). 
Approximately 90 additional languages covered. 

 
All of the above will be provided as static desktop TTF fonts, webfonts and a cutting-edge 
variable font. See end notes for complete character set and language support. 
 
 
Why is this valuable for the Polkadot community?  
 

a)​ From user interfaces to banners, the typeface visually connects the entire Polkadot 
ecosystem and gives developers and creators a tool to work with. In a text-heavy world, 
custom fonts are the glue that links the brand and community together in a uniquely 
identifiable way. Currently across the Polkadot ecosystem, most font usage is from the 
Google Font repository—while practical it does not provide an original design for 
Polkadot. ​
 

b)​ This extension would add pan-african latin support to the Polkadot fonts, transliterating 
national and tribal languages into latin. This adds approximately 200m possible users in 
Africa alone. Many african languages lack even basic typographic support; this extension 



goes some way to respecting the extreme variety of global use needs and the 
burgeoning african community. The extension also supports many other minority scripts 
worldwide as well as Pinyin Chinese.​
 

c)​ Cyrillic script has become a default expectation in the open source font community with 
users of cyrillic numbering over 250 million worldwide. The value of catering to such a 
development community is asymmetric; for a relatively simple addition a huge user base 
is both supported and respected. 

 
 
Who is getting this done and why is NaN the best to get that done? 
 
NaN are a leading type design studio working with the weird, the wise and the wonderful. They 
have extensive experience designing custom type for some of the world’s biggest brands as well 
as multi-script expertise and a leading technological edge in type. NaN have already 
successfully collaborated on the creative type development and localised Polkadot logotypes 
proposed during the on-chain brand vote.​
​
To ensure consistency, Koto will continue to support NaN with art direction and project 
management, as a continuation of their work on the Polkadot Brand Update project in 2021 (see 
links below): 
 

●​ https://polkadot.polkassembly.io/bounty/0  
●​ https://vote.polkadot.network/  

 
NaN Team 
 
Luke Prowse | Founder, Designer, Technologist 
Luke founded NaN in 2020 following a career designing typefaces for some of the biggest 
brands in the world including Coca-Cola, Samsung and Nickelodeon.  
luke@nan.xyz 
 
Jean-Baptiste Morizot | Senior Type Designer & Font Engineer 
J.B combines creative flare with technical rigor. As well as both designing and engineering fonts 
he supports in bespoke tool development and multiscript design. 
jb@nan.xyz 
 
Fátima Lazaro | Type Designer 
Fátima is a font production all-rounder supporting on a wide variety of tasks from drawing, 
quality assurance, glyph metrics to creative development. 
fatima@nan.xyz 
 
Rosalie Wagner | Font Engineer & QA 

https://polkadot.polkassembly.io/bounty/0
https://vote.polkadot.network/


Rosalie is charged with ensuring our type works flawlessly across all touchpoints; a complex 
task in a world with so many operating systems, hardware and rendering engines. 
 
Igino Marini | Type Metrics & Engineer 
Igino is an expert in the delicate balance of positive and negative space and assists in crafting 
font metrics down to the perfect hairline. 
 
 
How much does it cost? 
 

Core Brand Font a)​
Pan-African b) 

Cyrillic c)​
​

Total 

€14,500 exc vat 
​​€12,000 exc vat​
€28,000 exc vat​
​
€54,500 exc vat 

 
 

Core Font Pan-African Cyrillic 

€14,500 exc vat €12,000 exc vat €28,000 exc vat 

TOTAL BUDGET - €54,500 exc vat 

Task Breakdown Core Font 

- Developed sketches based on feedback 
- Expansion of the basic AZ/az/09 alphabet one weight 
- QA Corrections to initial prototype 
- Initial development of font metrics (spacing, kerning) 
- Expansion of single weight in to full weight repertoire 
- Development of diacritic and component glyphs 
- Development of non-alphabetics, symbols, punctuation etc 
- QA in-situ testing of full font 
- QA Font wide corrections (outlines, core metrics, anchor positioning etc) 
- Repeat of above QA/prototyping phases 
- Finalisation of full font metrics 
- Engineering of static and variable fonts across OS' and software 
- Additional engineering: TTFAutohinting test + vertical metrics adjustments 
-Final testing (web, static, variable) with a phase of correction if needed 
- Delivery of fonts 

 

Task Breakdown Pan-African 

- Initial research phase 
- Rebuild core font structure (a) to include new glyph set  
- Begin drawing key glyph shapes and visual systems 
- Expand to a full set in a single weight 
- Feedback from pan-african language consultant  
- QA Corrections to initial prototype 
- Initial development of font metrics (spacing, kerning) 
- Expansion of single weight in to full weight repertoire 
- Second feedback round from pan-african language consultant  
- QA Corrections from second round 
- QA in-situ testing of full font 



- Finalisation of full font metrics 
- Engineering of static and variable fonts across OS' and software 
- Additional engineering: TTFAutohinting test + vertical metrics adjustments 
- Final testing (web, static, variable) with a phase of correction if needed 

 

Task Breakdown Cyrillic 

- Initial research phase; how does the latin visual language translate to cyrillic 
- Rebuild core font structure (a) to include new cyrillic glyph set  
- Begin drawing key glyph shapes and visual systems 
- Expand to a full set in a single weight 
- Feedback from cyrillic language consultant  
- QA Corrections to initial prototype 
- Initial development of font metrics (spacing, kerning) 
- Expansion of single weight in to full weight repertoire 
- Second feedback round from pan-african language consultant  
- QA Corrections from second round 
- QA in-situ testing of full font 
- Finalisation of full font metrics 
- Engineering of static and variable fonts across OS' and software 
- Additional engineering: TTFAutohinting test + vertical metrics adjustments 
- Final testing (web, static, variable) with a phase of correction if needed 
- (re-)Delivery of final fonts with full latin, pan-african and cyrillic glyph sets 

 
 
What is the projected timeline? ​
​
​ a) Core brand fonts: circa 9 weeks​
​ b) Pan-African Extension: circa 3 weeks 
​ c) Cyrillic: circa 7 weeks 
 
​ Streams b) and c) can run in parallel. 
 
 
Any additional context.  
 
 
 
 
Glyph Sets + Language Support 
 













 
 
NaN Select Projects: 
 
 
 
Initial Type Sketches 
 



 
 
Payment Terms 
 
50% total fee paid prior to project kick-off. Remainder paid on delivery.  
 
DOT rate: 30 day avg rate as reflected on Subscan at the day of on-chain submission. 
 
A report, including all materials, packages, specification on challenges, process to complete 
deliverables and other details are to be provided by the team over the course of development: 
either mid-term and final report, or however the team thinks its best. The report is to be 
published on the motion post in Polkassembly as a comment to the thread.  
 
Contact Information for the team 
 

-​ @nan_xyz_ 
-​ info@nan.xyz 

https://polkadot.subscan.io/tools/charts?type=price

