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Call for Strategic Plan Development Team  

Dear Friends, 

As you know the current Strategic plan 2020-2023 is finishing this year, so time to create a 
new one. As was done in the past, the IEC is calling for interested members to join the 
Strategic Plan Development Team (SPDT). This is an exciting opportunity to directly be part 
of the strategic vision and pathway of SCI over the next four years. 

IEC wants to encourage members who have an interest in the development of the new 
Strategic Plan to apply and also wishes to have representation/applicants from all 
continents. The team will consist of 8 members, including the International Coordinator and 2 
or 3 IEC members. 

Description of Tasks: 

1.​ Evaluate the 2020-23 Strategic plan based on the Plan of Action of the past 
four years.  

2.​ Develop a new Strategic Plan for 2024-27  partly based on the results of the 
PoA, feedback from the Vision Seminars in 2022 and feedback  from 
branches. 

Timeline and commitment 

The SPDT will hold various online meetings to discuss the impact of the current SP and how 
to develop the next SP over the next months with the aim of having a new SP draft by 
June/July 2023.  A final meeting will be held in Antwerp at the IS premises to finalise the final 
draft of the new SP in June 2023 

We estimate that your time commitment will be attending and participating in the online 
meetings and some prep time before and after the meetings about 4 to 5 hours per week up 
to June/July. 

The IC and IS will take care of the logistics of organising the meetings and collating and 
disseminating documents. 

How to Apply: Please send your motivation letter to Inge at coordinator@sci.ngo indicating 
your experience in strategic planning and anything which may be relevant. 

Deadline of Applications: Tuesday 7 February 

Greetings, 

Inge   

On behalf of IEC. 
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https://sci.ngo/about-us/who-we-are/strategic-plan/
https://sci.ngo/our-work/projects/vision-seminar/

