
HACHIMI STEAM + DMM + BANDAID 
FIXES DOC 
Made by: Spoot, Qylex (Qysex), Rika (Formatting) & Various other members of the hachimi 
discord​
Hachimi Discord server (original megapost discord thread) 
PLEASE READ THE WHOLE DOCUMENT FIRST. If you run into any issues please @qylex or 
@spoot._. On the #help channel 
 
The most recent update of UM:PD broke the current official version of Hachimi causing a 
runtime error on startup for both Steam and DMM. Below are the current fixes that probably will 
fix your game and get it running with hachimi again. 
 
4/10/2025 - Major updates to hachimi were made with the new updated DLLs fixing the 
UmaTL unique skills description, the live theater allow same char option now working as 
intended and window resizing (?) works. IT IS STRONGLY SUGGESTED THAT YOU 
UPDATE YOUR GAME TO THIS VERSION BY RUNNING THE INSTALLERS AGAIN. 
 

7/10/2025 – THE GAME BROKE ATLAS TEXTURES 
AGAIN. Update your translations and it’ll fix it!! 
 
This doc’s formatting works best when you have it opened on a pc. 
 

Credits to meeko, qwcan(chunky), ferns, harvey and 
the hachimi-edge contributors for the fixed build. 
Thank you to the translators (noccu, Reko, and many 
more) for the fixed translation files. 
 
The current easiest method (at the time of writing this) is to use the installers IN THIS DOC and 
direct it to your umamusume jp folder, though most of the time it should be able to automatically 
find your install location if you haven’t changed it. These methods can also be done to update or 
fix a previously installed version. 
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https://discord.com/invite/BVEt5FcxEn
https://discord.com/channels/1248085334861025350/1420789196783878154/1420789201447944274
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How to see better when using GDocs on 
your phone 
Click the 3 dots on the top right of your screen, enable print layout, and you’re done. 
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Step 1: Cleaning any previous installs 
Please go through the steps to grab your installation path first. The uninstall section of this step 
is only if you’ve used hachimi before/are not starting from a fresh install of the game.  

DMM: 
To check your game Install in DMM (just in case it isn't the default path):​

 
Press the 3 dots which will open up a mini menu 

 
Click on the game information icon 
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Click on the folder link 
 

 
This should bring up your file explorer where you can click your umamusume install folder and 
copy the file directory link 
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Set your install location to the one found above and continue 

 
You should be able to uninstall the game via the installer.  
 
Otherwise you can delete it manually following the steps below 

 
Navigate to your uma game folder and delete the “hachimi” and “umamusume.exe.local” folders. 
 
Continue to the DMM Installer 
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Steam: 
So technically the new steam installer has the uninstall function like dmm’s but sometimes it 
does the funny thing. So here’s a manual method instead: 

​
Open the game menu on steam 

​
Manage > browse local files
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Copy the directory at the top (You will need this for installing late, maybe) 

 
Delete the highlighted folders above 

 
Verify file integrity and continue to the steam installer 
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If your steam install doesn’t look like any of the above pictures because of an older installer, 
delete these files instead::​
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Step 2: Installing Hachimi 

DMM Version: 

 LINK – USE THIS INSTALLER LINK HERE: 
To actually install hachimi: 
Download the hachimi_installer.exe file to somewhere outside your umamusume folder  
(you can just leave it in your default file explorer download location) and open it up. 

 
For the most part it’ll just find your game directory by default and you can just press install 
 
If it prompts you to enable dll redirection press yes or whatever the fuck it is and restart your pc 
(RESTART AND NOT SHUT DOWN, they are not the same) 
 

 
HOWEVER, if your install directory has changed then you need to change the path by hitting 
browse. 
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https://github.com/kairusds/Hachimi-Edge/releases/latest/download/hachimi_installer.exe


​

 
This should pop up your file explorer where you can just enter the directory you copied from 
earlier in the top directory bar and then you can just press select folder. 

 

  
Your folder should now look something like this after the install.  
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Steam Version: 

 Link – USE THIS INSTALLER LINK HERE:  
Download the hachimi_installer.exe file to somewhere outside your umamusume folder (you can 
just leave it in your default file explorer download location) and open it up. 

 
By default if you have only the steam version installed, it should be set to Steam (Hachimi 
(cri_mana_vpx.dll) and find your steam install path by default and you can just press install. 
 
IF you have the DMM version also installed: 
 

 
You will need to swap the game version dropdown box from DMM (Hachimi) (UnityPlayer.dll) to 
Steam (Hachimi (cri_mana_vpx.dll). 

 
Then you can press install like usual. 
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https://github.com/kairusds/Hachimi-Edge/releases/latest/download/hachimi_installer.exe


IF it doesn’t find the correct install directory by default: 
Press browse on the installer 

 
Paste in the directory of your game install  in the top bar and press enter and press select folder 
 
Install like usual 
If it prompts you to enable dll redirection press yes or whatever the fuck it is and restart your pc 
(RESTART AND NOT SHUT DOWN, they are not the same) 

 
Your umamusume folder should now look something like this after the install. 
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DMM AND STEAM FIXES: 

My game is still having runtime errors or not running/crashing on 
startup!! 

Make sure you are on the latest update. If you aren’t, go to Step 1 to Step 2 in this docs. 
If you are, then refer to the paragraph bellow: 

Please try reinstalling hachimi again using one of the above installers (dmm/steam) and 
if it still fails download this, rename it to UnityPlayer.dll and place it into your 
umamusume.exe.local or UmamusumePrettyDerby_Jpn.exe.local folder depending on your 
platform (dmm and steam respectively). DMM, restart your DMMlauncher and try running the 
game. If all fails migrate to the other platform DMM > Steam & Steam > DMM. 

If your game has texture issues: 
UPDATE YOUR TRANSLATIONS!!!! (make sure its set to UmaTL) 

Audio Issues (Not guaranteed to work for everyone):​
https://www.youtube.com/watch?v=0EH-Z_kV0DI  

How do I get landscape on dmm?: 
Open your ingame settings 
Scroll down 
You will see landscape, turn it on and restart game 

My gui wont show up on steam!! 
Disable steam overlay. 

Why is x dialogue not translated? 
If using UmaTL, not all stories, dialogues, or events are translated at the moment. 
Refer to this link for translation progress. 
 
Please consider donating to the UmaTL kofi if you wish to see more translations done  
(these translations take a lot of time, and our wonderful translator Noccu and many others do 
this in their free time) 

Uma isn’t loading on dmm: 
Restart DMM launcher, else follow the below: 

Make DMM client always run as admin, try ticking "Disable fullscreen optimizations" in 
umamusume.exe properties, if it does not work, enable High DPI override with Application 
option  

If not? go to Windows Settings > Display > Graphics add umamusume.exe there and tick 
in its options "Don't use optimizations for windowed games" 

14 

https://drive.google.com/file/d/1RKAmG8lgv9VKtQ09yWKOCCLoAt1ky6j4/view?usp=sharing
https://www.youtube.com/watch?v=0EH-Z_kV0DI
https://www.youtube.com/watch?v=0EH-Z_kV0DI
https://github.com/UmaTL/hachimi-tl-en/wiki/Translation-Progress
https://ko-fi.com/noccyu


If your game have texture/translation issues, then: 

 
 
Update your translation repo to the latest via hachimi gui. This should no longer be an issue if 
using Umapatcher-Edge Installer 
 
If updating translations still didn’t fix your issues, navigate to: 

Install directory>Umamusume>hachimi>localized_data>assets 
and delete the atlas and an_texture_sets folders.  
 
Then open GUI again and update translations (pedantic). 

 
 
If that still doesn’t work, then nuke (delete) the entire hachimi folder and run through the first 
time setup (UmaTL). Make any desired changes to the config before disabling the gui and 
restarting the game. 
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VPN Issues: 
Check this documentation for guide for VPNGate 

 

mambo 
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https://docs.google.com/document/d/18m9wHT4_AIh5ePKSo_ZYH9nSgNh492YQx76bIxmgqyc/edit?tab=t.0#heading=h.6wtl0u3c9pnx


 
Squish the mun 

DEPRECIATED GUIDES BELOW 
These tutorials are out of date but may still work if none of the above do, use at your own risk. 
 
DMM:​
https://youtu.be/eQGvR6C5IVE 
https://www.youtube.com/watch?v=nOWOwmbbEL0 
 
Steam:​
https://youtu.be/qjv9MvbO8lg​
https://www.youtube.com/watch?v=UTwAbZsHVpU 

17 

https://tannhauser.moe/
https://youtu.be/eQGvR6C5IVE
https://www.youtube.com/watch?v=nOWOwmbbEL0
https://youtu.be/qjv9MvbO8lg
https://www.youtube.com/watch?v=UTwAbZsHVpU
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