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Topic Minutes | Discussion 

1.​ 5. Welcome 
a.​ Review of Goals, Collective 

Commitments  
 

Goal: 
It is the goal of the DISD Special Programs to 
be transparent with our community regarding 
our programs and performance on state 
required initiatives.  
 

1.​ LGR review committee’s collective 
commitments and other info on the 
goals from the website  

2.​ Review of Processes and Systems in 
Special Programs in DISD 

a.​ Student data / trends 
b.​ Getting around our website - A 

to Z 
c.​ Staffing in Special Programs 
d.​ Curriculum in Special 

Programs 
e.​ DISD problem solving model 

 

 
a.​ Increase in special education referrals 
b.​ Change process for A to Z - KD, LGR 
c.​ Staffing processes - LGR, KD, MB 
d.​ Curriculum - KD, MH  (Review of 

“Look Fors” in self-contained 
classrooms) 

e.​ Problem solving model - LGR 

3.​ Update on RDA 
a.​ Review of our Results Driven 

Accountability information 
b.​ 2021:  Overall determination 

level:  2 
 

2021-2022 Areas of concern (Every district is 
required to report performance for particular 
groups of students) (English Learners, 
Graduation rates, Special education, etc.) 
Each area receives a performance rating of 1 
to 4.  A rating of 1 is the best score while 4 is 
an area requiring improvement.   
 
DISD RDA SPED Results 
Performance level 3 reported below: 

.1. Writing 

.4.  EOC passing: Eng I & II 

.9.  ECSE Inclusion 
DISD CAP 
 
SPP 11 & 13 

4.   Professional Development & Parent a.​ Review of most recent PD done for 

http://www.dickinsonisd.org/page/sp.PAC
https://www.dickinsonisd.org/page/sp.PAC
https://www.dickinsonisd.org/page/sp.PAC
https://www.dickinsonisd.org/page/sp.AtoZ
https://www.dickinsonisd.org/page/sp.AtoZ
https://docs.google.com/document/d/10q6jMJz46Sa8m0prKGvrgxGxqS_LDeAlOcrv-I0IHyI/edit?usp=sharing1E5ImyFZJP0BStG3bnW_bj4fM-pa7VGSOQz_a-dj6aHY/edit?usp=sharing
https://www.dickinsonisd.org/upload/page/0115/Problem%20Solve%20for%20web%2011-18-20.pdf
https://drive.google.com/drive/u/0/folders/0AKP-oZltaG3GUk9PVA
https://drive.google.com/file/d/1KGHABggR1KNdiFlo-beIOjEJTTRf2Jmu/view?usp=sharing
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Training Down syndrome 
b.​ Parent training topics - Designing 

parent training courses for sped 
awareness (going over all the various 
programs within LID) 

4.​ Determine next meeting Topics Topics 
1.​ Gator wellness 
2.​ Designing expectations sheets for 

both teachers and parents - common 
activities that you would see - if when 
going to an ARDC = what should we 
as parents expect for the various 
programs 

 
 

 
 

http://www.dickinsonisd.org/page/sp.PAC
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Parent Members: 
 

1.​ Kate Sanger | Dickinson High School  [Parent Coordinator] 
2.​ Maria Irogoyen | Calder Road & Dickinson High School  (employee) 
3.​ Dwella Wheelock | Dickinson High School 
4.​ William Barnett |Dickinson High School 
5.​ Tiffany Biggers | Silbernagel Elementary 
6.​ Dr. Tiffany Unruh |McAdams Junior High 
7.​ Jennifer Anderson |Dickinson High School 
8.​ Stacy Henderson |Dickinson High School 
9.​ Vickie Govreau | Private / Home School 
10.​Michael Wallach | 504 | Lobit Elementary 
11.​ Lubia Aguirre |Dyslexia | San Leon Elementary 
12.​Becca Goins | 504 | Kranz Junior High 
13.​Missy Jimenez | Lobit Elementary 
14.​Alissa LeBlanc | Dyslexia | DHS 
15.​Catalina Alanis | 504 | Dunbar Middle School 

 
District Members: 

1.​ Laurie Rodriguez, Executive Director of Special Programs 
2.​ Maggie Burk, Coordinator of Evaluation & Related Services 
3.​ Kimberly Davidson, Coordinator of Special Programs Instruction & Compliance 
4.​ Jennifer Groves, Lead ARDC Facilitator 
5.​ Mike Herdman, SpEd Curriculum Specialist 
6.​ Karen Hollen, Lead Dyslexia Specialist 
7.​ Amy Cmaidalka, SEL Specialist 
8.​ Erica Hollister, RN, Lead Nurse 
9.​ Georgeanna Santarelli, Transition Specialist 

 
 

http://www.dickinsonisd.org/page/sp.PAC

