Generating Ideas

Please use this document to uncover your themes, insights, How Might We
Statements, and Ideas. You will need to open your Jamboard and use the
information that you and your team created last week to complete the activity.

PreWork

Make sure you have watched the module video and read the required readings for the

module BEFORE you begin this work.

Module Readings/Resources

List the reading(s) that were most helpful to you for this activity and how/why you used
each. You should note at least one reading but can list as many as you found helpful for
this work.

IDEO.org. (n.d.). Find themes. Find Themes

IDEO.org. (n.d.). Create insight statements.Create Insight Statements

IDEO.org. (n.d.). How might we. https://www.designkit.org/methods/how-might-we.html
IDEO.org. (n.d.). Brainstorm. Brainstorm

Part One: Clustering and Looking for Themes

What are the common ideas and themes? Take a moment to review each cluster of
ideas on your Jamboard and write out the themes you observed for each Inspiration
activity.

Interview

Please use the space below to share your themes.
e The people that | interviewed display characteristics of advocacy:
e Leaders interviewed have a lot of experience with research and dealing with
ACEs.
e Combining SEL ideas with ideas concerning mentorship?


https://docs.google.com/document/d/1cPw5z7OV358_V9FxvxsasmMnYyfYanA0LHEgmLCKfBs/edit?usp=sharing
https://docs.google.com/document/d/1cPw5z7OV358_V9FxvxsasmMnYyfYanA0LHEgmLCKfBs/edit?usp=sharing
https://www.designkit.org/methods/find-themes.html
https://www.designkit.org/methods/create-insight-statements.html
https://www.designkit.org/methods/how-might-we.html
https://www.designkit.org/methods/brainstorm.html

Research




Immersion Activity

Theme Wrap-up
Take a moment to review all of your themes. Look to see if you have similar themes or
duplicates. In the space below, please copy and paste all of the themes into the box

below.




Part Two: Insight Statements

Insights are a succinct expression of what you have learned from your field research
activities. Insights offer a new perspective, even if they are not new discoveries. They
are inspiring and relevant to your topic/challenge/problem.

To begin this work, begin with restating the problem/topic/challenge you are focused on.
You can find this information on your M4 HCD Framing Your Design Challenge work
(Step 1: Problem Description)




Now, it is your turn to write out your insight statements from your themes. The
statements do not have to be perfect, but take a moment to share any new aha
moments or information that adds to your understanding of the problem/topic/challenge.

Part Three: How Might We

Start by looking at the insight statements that you’ve created. Try rephrasing them as
questions by adding “How might we” at the beginning. The questions do not have to be
perfect, but take a moment to write new HMW questions using your current insights.

Part Four: Generating Ideas

Now, it is your turn to brainstorm and generate additional ideas based on your new
information. This is your opportunity to create new ideas that can solve your
challenge/problem. You have brainstormed before (M3). Now, create a new brainstorm
with your Problem/topic/challenge and your HMW at the center - and brainstorm any
and all ideas for solutions.



Part Five: Communicating your Ideas and Getting Feedback

Once you have drafted ideas for your Themes, Insight Statements, and Brainstorming
Ideas, set up a meeting with your supervisor and any other team members that you
think could offer feedback on your ideas. Share your work with them, and get their

feedback.
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