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Project Budget Proposal tiition

e Explaln why the requested budget ks necessary o achleve the project's objectives. Provide defoled
reasoning for key expenses, includin nnel, equipment, or capital Investments. Highlight how

each budget category confributes o the successtul completion of the project and aligns wih

organizational goals o sirareglc nifiatives.

Solar-Powered Water Purification System for Rural Communities

ct Manoger The requested budget is crifical o completing this project. Personnel costs are necessary

for hiring engineers, Irainers, and project managers fo oversee the installation's technical
and operational aspects. Operafing costs cover fravel fo rural areas, fraining local staff,
and post-installatien maintenance support. Most of the budget is aliocated ta capital

Dr. Guadalupe Gercia

T e expenditures o purchase and install solar-powered water puriication urits.
Environmental Engineering & Technology February 15, 20X
Key Invesiments
Prepared by Reviewsd by Approvad by
Dr. Guadalupe Gareia Krista Ahmed Victoria Pearson Personnel Hiring of engineers, trainers, and local technicians

. N . . Technology Solar-pewered water purification units and menitoring systems
Project Overview & Objectives
Project Description Training

On:site fraining for community members fo meintain fhe systems
Brietly descrine the projects pUIPOse, sCope, and key delverables

This project facuses on the design and implementation of solar-powered water Anticipated Revenue
purification systems in rural communities across Sub-Saharan Africa. The gaalis fo pravide
clean and safe drinking water to underserved popuiations using sustainable energy Revenue Source Amount (§)
sources. The project wil involve developing and instaling 50 solar-powered water
purification unifs, irining local personnel for maintenance, and monitering the impact on Govemment Grants $700,000
public heaith over fhree years
‘Corporate Sponsorships $300,000
Objectives Donations $150000
Ghieciive 1 ‘\:ic;un{‘a ;,ul;}r)&owered water purification unifs in 25 rural communities by Scles Revere fiiring material] 100000
Objetez | Train 100 ocal community members on system maintenance and wafer Other (specify)
safety. .
Total Projected Revenue $1.250,000
Ghlective 3 R:g::e waterbome diseases by 30% in fhe forget regions within three )
yoor Funding Sources
Budget Summary Funding Source Amoaunf [§)
Total Budget Internal Funding $500,000
External Grants / Sponsorships
$1,800,000 750,000
Other $750,000
Expense Breakdown
Total Projected Funding $2,000,000
Personnel Costs $1.050,000
Operating Costs $150,000
Capital Expenditures $450,000
Contingency Fund $150.000
Direct Costs Indirect Costs (Overhead)
o1 Cost Cotogory Aot (5] L el Sl
eoteacry Beseton T OromeadCamn sicnan —p SR
[ P —— $10000 e
5 s——— s
trgmsan = s Ik o i 208 g il
[repe— Pie— o0 = pispeitai
e Totolncrect Cots sisoem
Cost summary
[ TbeR e Com Listlens] Capital Expenditures ] Yot
woterdls & Suppiies Cotegary Descroton A 5 T $100000
Cotegary mouet () [P F—— snam
P — w250 E e O $amo
[E— S s
Pekcatespom Hatorcn s@00 ol CopiaExpeniaes a0
omae oscr)
o onci Contigercy urd s13000
T o Tofol Copil Expancifuros s — Py
sub Confingency & Risk Management IR o
Coteqary o ) Contingeney fur
[E— s20000 150000 Sl i S
Vg Cortocton ss0000 Implementation & Timeiine
e pooch wannes rn Decroton stonate | tnaDats
[Eere— 25000 e [r——
Th cortngency e coren uefessen cos i a deos 1 ocpieron! debron. Pomctorsing o o
TololDrect Corts s10s000 e —— [y [ —
Faaaton i

Proce i ottt o
g  Nersering ey


https://www.smartsheet.com/try-it?trp=11142&utm_source=template-google-doc&utm_medium=content&utm_campaign=Sample+Project+Budget+Proposal-google-doc-11142&lpa=Sample+Project+Budget+Proposal+google-doc+11142

Project Budget Proposal

Project Title

Solar-Powered Water Purification System for Rural Communities

Project Manager

Dr. Guadalupe Garcia

Department / Organization Submission Date
Environmental Engineering & Technology February 15, 20XX
Prepared by Reviewed by Approved by
Dr. Guadalupe Garcia Krista Ahmed Victoria Pearson

Project Overview & Objectives

Project Description

Briefly describe the project's purpose, scope, and key deliverables.

This project focuses on the design and implementation of solar-powered water
purification systems in rural communities across Sub-Saharan Africa. The goal is to provide
clean and safe drinking water to underserved populations using sustainable energy
sources. The project will involve developing and installing 50 solar-powered water
purification units, fraining local personnel for maintenance, and monitoring the impact on
public health over three years.

Objectives

Install 50 solar-powered water purification units in 25 rural communities by

octive ]
Objective the end of 20XX.

Train 100 local community members on system maintenance and water

Objective 2
safety.



Reduce waterborne diseases by 30% in the target regions within three

Objective 3
years.

Budget Summary

Total Budget

$1,800,000

Expense Breakdown

Personnel Costs $1,050,000
Operating Costs $150,000
Capital Expenditures $450,000
Contingency Fund $150,000

Budget Proposal Justification

Justification

Explain why the requested budget is necessary to achieve the project’s objectives. Provide detailed
reasoning for key expenses, including personnel, equipment, or capital investments. Highlight how
each budget category contributes to the successful completion of the project and aligns with
organizational goals or strategic initiatives.

The requested budget is critical to completing this project. Personnel costs are necessary
for hiring engineers, trainers, and project managers to oversee the installation's technical
and operational aspects. Operating costs cover travel to rural areas, training local staff,
and post-installation maintenance support. Most of the budget is allocated to capital
expenditures to purchase and install solar-powered water purification units.

Key Investments
Personnel Hiring of engineers, trainers, and local technicians

Solar-powered water purification units and monitoring

Technology systerns



On-site training for community members to maintain the

Training systemns

Anficipated Revenue

Revenue Source Amount ($)
Government Grants $700,000
Corporate Sponsorships $300,000
Donations $150,000
Sales Revenue (training materials) $100,000
Other (specify)

Total Projected Revenue $1,250,000
Funding Sources

Funding Source Amount ($)

Internal Funding $500,000
External Grants / Sponsorships $750,000
Other $750,000
Total Projected Funding $2,000,000
Direct Cosfts
Personnel Costs

Category Description Amount ($)

Project Manager Salary Project implementation oversight $100,000
Enginers (4 e 5160000
Local Technicians System maintenance $90,000



Other (specify)

Total Personnel Costs

Materials & Supplies
Category

Solar Panels & Hardware
Purification System Materials
Other (specify)

Total Materials & Supplies

Subcontractors
Category

Installation Contractors
Training Contractors
Other (specify)

Total Subcontractors

Total Direct Costs

Description

Power for purification units

Filters, sensors, water storage

Description

Installation services for 50 units

On-site fraining of local staff

Indirect Costs (Overhead)

Category

Overhead Costs
Administrative Costs
Other (specify)

Total Indirect Cosfts

Description

Rent, utilities, and administrative
support

Legal, finance, and HR services

$350,000

Amount ($)
$250,000

$200,000

$450,000

Amount ($)
$200,000

$50,000

$250,000

$1,050,000

Amount ($)

$100,000

$50,000

$150,000



Capital Expenditures

Category Description Amount ($)
Equipment Purchases Solar-powered purification units $400,000
Infrastructure Upgrades Facility expansion for storage $50,000

Other (specify)

Total Capital Expenditures $450,000

Contingency & Risk Management

Contingency Fund

$150,000

Justification for Contingency

Explain why a contingency fund is necessary for this project, such as accounting for unexpected costs,
delays, or changes in project scope.

The contingency fund covers unforeseen costs such as delays in equipment delivery,
increased material costs, or additional technical support.

Risk Assessment

Risks Mitigation Strategies

Delays in procurement and delivery of solar | Secure multiple vendors and initiate early
equipment procurement.

Insufficient fraining of local technicians Include follow-up training and support visits
leading to system malfunctions for local technicians.



Cost Summary

Category Total ($)

Total Direct Costs $1,050,000
Total Indirect Costs $150,000
Total Capital Expenditures $450,000
Contingency Fund $150,000
Overall Total Budget $1,800,000
Total Projected Revenue $1,250,000
Surplus / Deficit Deficit - -$550,000
Implementation & Timeline

Milestone Description Start Date End Date
Ero?;if] I;Ionning fji;esi;enleocpfg)rr;\?gld e 03/01720XX 06/01/20XX
EZf;lleafi:on IL?;;rslloﬂon of 50 purification 07/01/20XX 03/01/20XX
Phase 3: Training staff and system 04/01/20XX 12/01/20XX

Training & Monitoring

monitoring



Approval Workflow

Prepared by Signature Date
Dr. Guadalupe Garcia February 15, 20XX
Reviewed by Signature Date
Krista Ahmed February 18, 20XX
Approved by Signature Date

Victoria Pearson

February 22, 20XX
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