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Leadership Training:

Overall Training Objectives:

Conduct a 16-hour (split over 4 days) online training/workshop on Leadership, organized for SWPM
members through an effective and interactive online platform. This training is intended to create and
share an understanding of the principles and the key components of leadership; provide insight into
strengthening the leadership skills of participants; as well as to build participants’ leadership qualities
and characteristics.

The trainer will provide 10 — 15 trainees from the SWPM members with a 16-hour workshop on
leadership, incorporating the following components:



Identify and develop the most important qualities and talents of great leaders: such as social
astuteness, interpersonal influence, networking ability, responsiveness, and sincerity.
Address challenges and barriers women face in leadership roles (in general and in politics).
Develop and discuss strategies and tools that help participants become exceptional leaders.

Scope of Work:

1.

Creation of the training’s methodology, based on the overall expected outcomes of the
training, which includes:

a. Agenda of the Training program
b. Key Learning Points of the Program
C. A brief paragraph on the essence of this training
Conduct a pre-training evaluation to identify the trainees’ levels of knowledge in the topic(s);

Develop learning materials for the participants in a workbook/manual form containing
important topics/tools;

Conduct the 16-hour training based on the adopted methodology and training schedule,
covering topics on Leadership, Teambuilding, Action plan, Management, Conflict
management, Effective 3 Communication, Problem diagnosing and solving, Leadership and
Authority, Decision making, Example of good and bad leadership, etc.; and

Develop a training evaluation summary with a training report.

Deliverables:

1.

LA

The detailed work plan, training schedule, training materials and resource mobilization for
the program;

Pre-training evaluation forms: designed, collected, and analyzed;
Successful facilitation of the training;
Technical advice and support to participants during the training;

Training package prepared for trainees (workbook/manual - training videos - presentations -
exercises); and

Final report on the implementation of the tasks after the end of the training.

Number of training days: 16 hours of training (split over 4 days).

Date and place of training: During the second week of April 2021 - Online via Zoom platform.



