BIEU MAU THU THAP THONG TIN KHACH HANG

Case Study Input For CBD

Luu y quan trong cho CBD:
* P&m bdo s6 lidu, théng tin cung cép cho MKT l& chinh xdc ding thuc té du dn

* Highlight cdc chi s6, van dé, I&i gidi quan trong Smartlog da x ly dugc cho khdch hang
* Case Study sé dugc unbranded (khéng nhéc dén tén DN) khi trién khai lam tu liéu

Huéng dén input théng tin:

* CBD duplicate biéu méu nay va dua vao folder Case Study - Thu thap théng tin
* Dt tén file ma&i theo barem “Case Study Info | Nganh | Tén Doanh nghiép” dé MKT dé truy xudt

1. THONG TIN CHUNG (General Info)

Tén cong ty khach hang:
Sagawa

2. BOI CANH & QUY MO VAN HANH (Context)

Phan khuc nganh hang FMCG cua khéch:
(Vi du: Thuc phdm, dé uéng, héa my phdm, sita, hang tiéu ding nhanh,...)
3

Quy m6 van chuyén trung binh hang ngay:
(S6 lugng don hang hodic sé ludng diém giao hang/ngdy)

Sagawa MN (Loc ATA, D& hodan thanh)
Thang 10: 1776 chuyén tdi - 1781 chuyén cont
Thdng 11: 1714 chuyén tdi - 1576 chuyén cont
Thdng 12: 1915 chuyén ta&i - 1456 chuyén cont
Sagawa MB

Thdng 12: tai 3724, cont 368

Thdng 11: Tai 3435, cont 322


https://drive.google.com/drive/folders/1bmU_yDylIQl8yuYsA1pryCmaQtJ1Mo-6?usp=sharing

Thdng 10: Td&i 3758, cont 372

Mang lugi d6i tac van chuyén:

(Ho dang hop tdc va diéu phéi khodng bao nhiéu nha xe/carriers?)
Xe nha

Poi ngii va cong cu van hanh cii:

(Pdi Ops trudc ddy cé mdy ngudi? Qudn ly bdng céng cu gi? Vi du: PSi 6 ngudi, qudn ly thi céng bang
nhiéu file Excel, qua nhém Zalo, goi dién thoaqi,...)

Doi diéu phdi cé khodng 6 ngudi 3 MN & MB, qudn ly thi cdng, mdt nhiéu thdi gian dé diéu
phéi, qudn ly bdng excel, tinh billing tht céng, diéu phdi cont va tai khdc

3. KHOKHAN / NOI DAU CUA KHACH HANG (Challenges)

Khé khdn trong quén ly va diéu phai:
(Vi du: Khéng track dudc tién dé giao hang, khéng kiém sodt dudc nha xe, dif liéu bi phdn tdn, khéng cd
bdng ching giao nhén,...)

Vén dé vé thgi gian va thi cong:
(Nhén su phéi mét bao nhiéu tiéng mbi ngdy cho céng viéc tay chén? Vi du: Mat 3-4 tiéng/ngdy dé gom
di liéu tir 8 file Excel khdc nhau dé Idm bdo cdo, chia don,...)



Vén dé giao hang tré hay soan hang chédm:
(Ty Ié giao ding gi& trudc ddy dat khodng bao nhiéu %? Khdch hang cé biét trudc khi hang bi tré khéng
hay phdi doi dai ly/siéu thi khiéu nai mdi biét?)

3b. KY VONG & KPI BAN PAU CUA KHACH HANG (Expectations & KPIs)

KPI sép/cdng ty giao cho bd phdén Logistics la gi?

(Vi du: Sép bat ndm nay phdi gidm 10% chi phi vén chuyén; hodc bdng moi gid phdi néng ty 1é ding gic
Ién trén 95% dé khéng bi siéu thi phat,...)

Quaén ly déi xe, quén ly diéu phéi, tu déng billing

Ky vong Ién nhat khi tim dén gidi phdp ctia Smartlog:

(Ho mong muén Smartlog gidi quyét triét dé dugc cdi gi nhat? Vi du: Mong cd hé théng tu déng track xe
va bdo cdo Real-time, gidm tdi viéc lam Excel tay,...)

Diéu phéi ddi xe, qudn ly déi xe, quén ly billing tu ddéng

4. KET QUA THUC TE PAT DUGC (Results)

Ty Ié giao hang dung gié (On-time delivery):
(Cai thién tir khodng bao nhiéu % Ién bao nhiéu %? Bat muc tiéu KPI dé ra ban dau chua?)

Chi phi Logistics / Van chuyén:
(T6i uu hodc gidm dugc khodng bao nhiéu % so vdi trudc déay?)

Thai gian x{ ly viéc van hanh (Bdo cdo/Piéu phéi):
(Rut ngdn tir mdy tiéng xuéng con bao nhiéu phut méi ngay? Vi du: Tir 3.5 gi& xuéng con 22 phit/ngdy)

Ty 1é khiéu nai hodc phat giao tré tir cac ddi tac/siéu thi:
(Giém dugc khodng bao nhiéu % hodc khéng con tinh trang bi phat tién?)

5. PHAT NGON CUA KHACH HANG & KHANG DINH (N&u c6)

L&i nhén xét truc tiép tirkhach hang:
(Ho tdm ddc nhdt tinh nding ndo? Hé théng gitp ho gidi phdng stc lao déng hay I8y lai quyén kiém sodt
chuéi cung ting ra sao?)



Chitrc danh chinh xdc cua nguéi phat ngén (Quote):
(Vi du: Nguyén Vi&n A - Supply Chain Director / Logistics Manager)
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