NYSC Board Meeting 7/23/2023
Agenda

Call meeting to order 6:25 pm

Attendees: Karen, Grant, Frank, Evan and Amy

1)

1)

2)

Individual Reports/Updates
a) Treasurer — need update; Thames River Athletic Association donation $500 (scholarship

money).
b) Webmaster — advertising NFA event in August and Rec Dept. Welcome back
banner/message

c¢) Registrar -

d) Director of Coaching — Cristo is on board to help take on a role, Joshua Bergeson (Asst.
Coach- U11) Jason Marecha — new to area and wants to help out. Brendan M. running
for Board of Education (BOE) and wants to get involved. Jayden (Asst. Coach — sidelines
for game day — High Schooler...might help with Soccer Garden)

U12: Potentially teams (Gold, Silver, Bronze) kids will be double rostered
U10: 3 teams, Jason, Jay, Brad

e) Secretary — introduction to newsletter idea, set a date to send out monthly

f) Uniform coordinator — 2 emails have gone out to parents on ordering uniforms.
Currently 3 week delay for processing

g) Town Council updates — QR Code to a survey link for what Norwich needs. Grant to
provide and we can email blast out to parents.

Old Business
a) Norwich/Montville Classic — meeting with Montville Board next Sunday, July 30, 2023
(tentative), meeting with Dr. Campos, Grant and Karen to talk logistics
1-U8
3-U10
4-U12
1-U15
3 games at the same time 10-3 pm ish
b) Fall Soccer
i) Equipment List — ask Jay for finalized list
ii) Permits requests submitted
iii) Virtual Club meeting 8/27
iv) Teams to be submitted by 8/9
v) Coaches
vi) Update all credentials — coaches and board members
vii) Soccer Garden needs more coach support (consistent support)

New Business

a) Healthy Living Festival — 9/9, Saturday 10:00 am — 2:00pm at Dodd Stadium, vendor
tent (Karen to ask Sarah about it)

b) Storage — ideas; storage unit or pod somewhere?

¢) Permits: blanket permits (TBD), summer league has Ray Ouellette blanket permit right
now.
i) Evan wants to start getting his girls together and use of Ray Ouellette.

d) We need a Grant writer — someone to help us!

e) Grant to do an inventory on paint



f) Pepe on Lake St — running training; how can we help him grow

g) Londereli Field (in Ouellette Park) — David Bishop paint? Grant to talk to David about it.
Karen to talk to Erin about that at the Rec Dept.

h) Karen to contact Ace about storage; prices.

Adjournment at:

Next Board Meeting: August 27, 2023, at 6 pm (virtual meet and greet with club)



