Process Map of Capstone Demonstrations

Context
“Process mapping is the graphical representation with illustrative descriptions of how
things get done. “

In order to improve or launch an initiative, it's extremely useful to get a sense of the
actual process you go through or will need to go through. You can return again and
again to your map to conduct process reviews and improvements.You can use this
reference to understand how process maps inform initial work in your school or district.

Create an internal Process Map

Once you have a Graduate Profile in place you will start designing your Capstone
process

This can help you and your team identify how a capstone model fits into your
existing school structure and system

Refer to the Capstone Process Map Slides with your team. This can provide
support for the process schools in New Mexico went through to create their
Capstone Process Maps.

Create a Capstone process map of the process your school or district will go
through that ends with a capstone demonstration.

Reminder: your process map can look a myriad of ways, see the exemplars
below for guidance.

Here are some Exemplars of Completed Process Maps for you to reference

Cuba Independent Schools District Process Map
Farmington Municipal Schools Process Map
ACE Leadership High School Process Map

Zuni High School Process Map



https://sixsigmastudyguide.com/process-mapping/
https://docs.google.com/presentation/d/1T9fp5tDYMAaq0PCh6arssCKH7zzKidcTz6GK-0pINe4/edit#slide=id.g991741e27b_2_94
https://drive.google.com/open?id=1jiQVIgTMmOigs6NrjwVs9iGZfNjLIXBw
https://drive.google.com/file/d/1I8uy5O7hhQxfysT4aLyqOlNhJXRAarfL/view?usp=share_link
https://docs.google.com/presentation/d/15uId2h_bdg-bMFPaFVTK_IjEvB1xTvn3_E_B8qfVQ34/edit#slide=id.g9da625fff4_0_0
https://docs.google.com/presentation/d/1Rz3OpVQw2it6DIRXBcoah1nwurfZ-LhzpQq8GjJdReM/edit#slide=id.g11ee3da0959_0_5

