
Minutes 

School Organizational Team (SOT) Meeting 

John A. Dooley Elementary School 

Location: Virtual Google Meet meet.google.com/bhx-nhpw-bnw 

Date: October 7, 2025; 2:30PM 

 
●​ This meeting agenda is posted on the front door and on the school website: 

http://schools.ccsd.net/dooley 

●​ At any time… The SOT may take agenda items out of order; may combine two or more 

agenda items; and may remove agenda items or delay conversation on agenda items. 

 

 

 

Minutes: 

1.0​Welcome and Roll Call-Call to order 2:30pm-AB/MK, Present: Absent: n/a 

2.0​Review Minutes from previous meeting-motion to approve AB/MK-motion approved 

3.0​SOT Training Information- https://sites.google.com/nv.ccsd.net/reorg-Reviewed the goals of 

the SOT 

4.0​Nominate a Chair and Co-Chair of SOT- Judy Montgomery-Chair, Shanna Turner-Co-Chair all 

in favor 

5.0​School Performance Plan- Reviewed goals, status update, and discussed next steps 

●​  Student Success Goal-  Increase the number of students proficient in mathematics 
from 46.7% (Spring 2025) to 50% (Spring 2026) as measured by the SBAC 
assessment. 
 
Increase the number of students proficient in reading  
from 48.6% (Spring 2025) to 51% (Spring 2026) as measured by the SBAC 
assessment. 
 

●​ Adult Learning Culture- Staff will provide consistent and authentic opportunities 
for students to interact with the learning intentions and success criteria, and 
differentiate learning tasks and teaching approaches to meet the needs of all 

http://schools.ccsd.net/dooley
https://sites.google.com/nv.ccsd.net/reorg-Reviewed


students throughout the course of instruction (beginning, middle and end) by May 
2026. 

●​ Student Goal-Maintain the number of students chronically absent from SY24-25 
from  13.1% to 13.1% by the end of SY25-26 as measured by the NSPF. 

 

6.0​Schedule November, December, January meetings- 11/18, 12/13; Waiting to schedule 

January meeting to see if there is a timeline for Spring Budget 

7.0​Public Comments-NA 

8.0​ Adjourn meeting-3:33PM Motion to Adjourn-MK, AB-all in favor 

 

    
 


