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Coaching Institute Sample Schedule

Please note that this is a tentative schedule. Please refer to registration confirmation and event
communications for specific session dates. All times are represented in Eastern Time.

Virtual Opening Session

= Teaching

12:00-12:30 p.m.

Welcome and Introductions

12:30-1:45 p.m.

Introduction to Discussion Contexts

1:45-1:55 p.m.

Stretch Break

1:55-2:35 p.m. Introduction to the Practice of Leading a Group Discussion
2:35-2:45 p.m. Stretch Break

2:45-3:35 p.m Unpacking the Pedagogy of Rehearsal

3:35-4:00 p.m. Closing and Next Steps

In-Person Schedule

Day 1

10:00-10:25 a.m.

Welcome and introductions
- lce-breaker
- Schedule and norms for our work together

10:25-11:30 a.m.

Preparing to lead rehearsals of discussion context #1
- Anticipation work
- Review of coaching moves
- Mock peer run-throughs

11:30-12:15 Introductions and preparing to rehearse, discussion context #1
- Introductions and overview of next two days
- Launch rehearsal context #1
Teacher candidates enter content rooms
12:15-1:15 p.m. Lunch
1:15-2:15 p.m. Peer run-throughs and rehearsal, discussion context #1

2:15-2:45 p.m.

Debrief first rehearsal session

2:45-3:15 p.m.

Introduction to discussion context #2
- Review the lesson plan

- Beginto unpack the instructional content and context

——Teaching
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3:15-4:00 p.m.

Debrief and additional rehearsal preparation, discussion context #2

Teacher candidates depart

Day 2

8:30-9:00 a.m. Breakfast
9:00-9:15 a.m. Framing and goal-setting for the day
9:15-10:00 a.m. Preparing to rehearse, discussion context #2

- Engage in the discussion ourselves (if needed)
- Unpack academic excellence in the discussion
- Anticipation work

- Peerrun-throughs

10:00-10:30 a.m.

Rehearsals of discussion context #2

10:30-10:45 a.m.

Break

10:45-11:15a.m.

Rehearsals of discussion context #2
- Teacher educators enact rehearsals of discussions with teacher
candidates.

11:15-11:45a.m.

Introduction to discussion context #3

11:45-12:15 p.m.

Rehearsals of discussion context #3

12:15-1:00 p.m. Lunch

1:00-1:30 p.m. Rehearsals of discussion context #3

1:30-2:15 p.m. Whole-group debrief, reflections, feedback surveys
2:15-2:30 p.m. Appreciations of and goodbyes to teacher candidates
2:30-3:00 p.m. Teacher Educator Debrief, Appreciations, Goodbyes

——Teaching
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