Oracle Enterprise Asset Management (EAM) Implementation
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Transforming Asset Management into a Strategic Business Advantage

Managing industrial assets effectively requires more than maintenance
scheduling—it demands complete visibility into asset performance, maintenance
activities, work execution, inventory, and lifecycle costs.

PT Scada Prima Cipta provides comprehensive Oracle Enterprise Asset
Management (Oracle EAM) Implementation services to help organizations digitize



and optimize their asset management processes. Leveraging Oracle's
industry-leading Enterprise Asset Management platform, we enable businesses to
improve asset reliability, streamline maintenance operations, enhance workforce
productivity, and support data-driven decision-making.

From implementation and system integration to process optimization and user
adoption, we deliver scalable Oracle EAM solutions that improve operational
efficiency while maximizing asset value throughout its lifecycle.

Why This Service Matters

Many organizations continue to rely on fragmented maintenance systems,
spreadsheets, or disconnected processes that reduce visibility into asset
performance and maintenance effectiveness.

Without a modern Enterprise Asset Management solution, organizations may face:
¢ Inefficient maintenance planning
e Poor asset visibility
e High maintenance costs
e Unplanned equipment failures
e Inaccurate inventory management
e Limited reporting and analytics
e Compliance challenges
e Ineffective work order management

Oracle EAM centralizes asset information, maintenance activities, inventory, and
performance data into a single platform, enabling organizations to improve reliability,
reduce costs, and make informed operational decisions.

Key Benefits
Our Oracle EAM Implementation helps organizations:
e Improve asset reliability and availability
e Optimize preventive and predictive maintenance
¢ Reduce maintenance costs and equipment downtime

e Streamline work order and maintenance workflows



e Enhance asset lifecycle management

e Improve spare parts and inventory control

e Support regulatory compliance and audit readiness

e Increase workforce productivity

e Enable real-time reporting and performance analytics

e Accelerate digital transformation initiatives

Our Capabilities

PT Scada Prima Cipta delivers complete Oracle EAM implementation services,
including:

e Business process assessment

e Oracle EAM solution design

e System configuration and customization

e Asset hierarchy and master data setup

e Preventive maintenance configuration

e Work order management implementation

e Inventory and spare parts management

e Integration with ERP, SCADA, CMMS, GIS, and loT platforms
e Data migration and validation

e User training and change management

e Go-live support and post-implementation optimization

Our implementation approach aligns with Oracle implementation best practices,
ISO 55000 Asset Management, and industry-leading maintenance management
methodologies.

Our Engineering Approach

Our structured implementation methodology ensures successful project delivery and
long-term value.

1. Assessment — Review business processes, maintenance strategies, and
asset management requirements.



2. Solution Design — Configure Oracle EAM to align with operational and
business objectives.

3. Implementation — Configure modules, migrate data, and integrate with
enterprise systems.

4. Testing & Validation — Conduct functional, integration, and user acceptance
testing.

5. Deployment — Execute go-live with minimal operational disruption.

6. Training — Equip users and administrators with practical knowledge and best
practices.

7. Continuous Support — Provide ongoing optimization, technical support, and
system enhancements.

Industries We Serve
Our Oracle EAM Implementation services support organizations across:
e Oil & Gas
e Petrochemical
e Power Generation
e Manufacturing
e Mining
e Water & Utilities

e Infrastructure

Why Choose PT Scada Prima Cipta

Organizations trust PT Scada Prima Cipta for successful Oracle EAM
implementations because we combine enterprise system expertise with deep
industrial engineering knowledge.

e Experienced Oracle EAM implementation professionals
e Strong expertise in maintenance and asset management
e Integration capabilities with OT and IT systems

e \Vendor-neutral engineering and consulting approach



e Proven industrial project delivery
e Standards-based implementation methodology
e Focus on operational excellence and business value

e Comprehensive training and long-term technical support

Deliverables
Typical project deliverables include:
e Oracle EAM Implementation Strategy
e Functional & Technical Design Documents
e System Configuration Documentation
e Asset Hierarchy and Master Data
e Maintenance Strategy Configuration
e Work Order Templates
¢ Integration Design Documents
e Data Migration Reports
e Test Scripts and Validation Reports
e User Training Materials
e Standard Operating Procedures (SOP)

e Go-Live and Final Project Documentation

Let's Modernize Your Asset Management

Effective asset management is essential for improving reliability, controlling
maintenance costs, and achieving sustainable operational performance. Oracle
Enterprise Asset Management provides the digital foundation to manage assets
more efficiently across their entire lifecycle.

Partner with PT Scada Prima Cipta to implement Oracle EAM successfully and
unlock greater visibility, improved maintenance performance, and long-term
operational excellence through a scalable, integrated asset management solution.



