WAWM Long-range Facilties Planning Timeline

2020 2021 2022
Phase / Task JFMAMIJJASONDIFMAMIJASONDIFMAMIIJA

Project initiation @

Facility Study (building systems / envelope / ADA needs assessment) c o
MDRoffers enrollment projections (preliminary timeline) c o
Facility study completion ! oO—0
Existing building capacity analysis o—o0
Facility Advisory Community Team (FACT) meetings or—y_0

Option / solution exploration c o

Preparation o——o

Community survey Deployment

Results

o0—0

O

Community focus groups / engagement sessions o0

Refine options / solutions based on community survey results o—o
Potential School Board adoption of referendum resolution(s) Q0

Referendum information campaign / continued community engagement o—o

Hypothetical referendum date @ April 5, 2022



