Booster Agenda June 5™ at 5:30 pm.

1. Call to Order

2. Roll Call/ Introduce New Board/Committee Members
3. Approval of May Minutes

4. Old Business

vote in New Treasurer

end of year banquet/ receipts to submit/ pros-cons of new layout

insurance policy update/ name change for SMCPS

12 seats still blue crabs- new seats will open when 5 or less remain.

left over concessions to Mr. Martin to sell during Camp/class.

Uniform needs/ordered/Marching uniform bags, satin buttons, 100 Marching band uniforms
Wheels on ATV carts/ chimes

5. Treasurer's Report

a. Approve 2024-25 New Budget
b. 2024 year end report-
c. Turnover status/completed
d. May Fundraising status/ totals
- King and queen
- Concession grand total

6. New Business

a. Webmaster- New Website update/receipts/board emails
b. New/updated booster info, FAQ'’s and by-laws needed- suggest Executive meeting/zoom
c. Brainstorm ideas on making parents feel welcome (new) and encourage volunteering
d. New Date Changes to band camp/ parent preview
- Booster table at Preview with swag/ volunteer info/ Home Comp. volunteers etc.
- sign up genius/ volunteers needed
c. Trailer Purchase/Sale — Need to decide who will do decals/price
- all paperwork ready to move forward with sale when ready
d. Fundraising
- salted scoop/ dairy queen during band camp
-Dine to Donate
-New/Continuing Merch Sales
-Photo Fundraiser Update/Continue
- New Trailer Sponsorship prices/flyers
e. Other Officer Report/Needs

7. Needs of the Band

a. Props Meeting possible week of June 17" (June 18th, 6pm - 7pm) and schedule a 2nd (July

2nd 6-7), July 16 Build Day

b. Need to set up volunteer sign-ups for 4™ of July parade
- check water bottles/ first aid kits beforehand
- Water Bottle volunteers



c. Marching band/color guard uniform fitting dates
- need to order bibs

d. Any current washing requirements

c. Home Competition Zoom with US Bands

d. Upcoming Expenses



