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1. Tinh cap thiét ciia dé tai

Trong bdi canh Viét Nam dang tich cuyc m¢& cura thi truong, hoi nhap voi nén kinh té
thé gi6i, nudc ta ciing di xay dung nén kinh t& hang hoa nhiéu thanh phan van hanh
dudi co ché thi truong c6 su quan 1y ctia Nha nude, theo dinh hudng xa hoi chii nghia.
Boi thé, cac doanh nghiép mudn ton tai phat trién nhat dinh phai c6 phuong phéap san
xuat kinh doanh phu hop, 1am ra nhitng san pham c6 chat lugng cao, gia ca hop 1y va
ché d6 hau mai cham so6c khach hang tan tinh.

Bén canh d6 , Internet va cong nghé thong tin ngay cang phat trién manh mé kéo
theo d6 1a sy dich chuyén cua hinh thtrc kinh doanh truyén thong sang kinh doanh dién
tir (e-Business). Hinh thirc Marketing truyén théng ciing mat di v i tri d oc ton khi
Marketing truc tuyén (e-Marketing) dang d an tré nén pho bién. Nhu Bill Gates ciing
tirng c6 phat ngdn ndi tiéng vao ndm 2007: “Tir 5 - 10 nam nita néu khéng kinh doanh
trén mang thi tot nhat dimg bao gio kinh doanh nita”. Ptng trudc thyc té ndy, dé co
thé ton tai va phat trién, cac doanh nghiép can tich cuc hoi nhap, hoc héi nham thich
nghi véi xu huéng e-Marketing van con kha méi meé tai Viét Nam. Pic biét, cac doanh
nghiép hoat d 6ng trong nganh co toc d 6 thay thé va canh tranh khoc liét nhu thoi
trang, lai cang can phai nhanh chong xay dung cho minh mét chién luoc e-Marketing
phu hop.

Tir d6 6 thé thdy, van dé cip thiét dit ra voi Cong ty TNHH Pham Tudng 2000 13
can xay dung mot chién lugc e-Marketing hiéu qua nham cing c¢6 vi thé trong tam tri
khach hang ciing nhu c¢6 thé phat trién manh mé, viing bén.

Xuat phat tir yéu cau thuc tién d6, v6i tu cach 1a sinh vién chuyén nganh Quaén tri
Marketing thuc tap tai Cong ty TNHH Pham Tuong 2000, em da 1 ya chon d & tai:
“Xay dung va phat trién chién lugc e-Markting cho Cong ty trach nhiém hitu han
Pham Tudng 2000” v6i mong mudn gép phin ning cao hiéu qua e-Marketing noi
riéng va hiéu qua kinh doanh ctia Cong ty ndi chung trong thoi gian téi.

2. Muc dich nghién ctru

Nghién ctru cac khai niém co ban vé e-Marketing, chién luoc e-Marketing, cach
thirc va hi¢u qua hoat dong cia cic cong cu e-Marketing nham ding cac khai niém nay
1am co s& 1y luan vitng chic dé phan tich trong nhitng ndi dung tiép theo.

Nghién ciru thyc trang chién luoc e-Marketing hién nay tai Cong ty TNHH Pham
Tuong 2000 d é c6 du gc nhitng danh gia chinh xac nh it dudi goc nhin khach quan

cua mot sinh vién c6 thoi gian thyc tap tai day.
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Pé xuit mot chién luge e-Marketing méi phu hop hon d i véi Cong ty TNHH
Pham Tuong 2000 trong giai doan 2015 - 2016.



3. Pdi twong, pham vi nghién ciru

Pbi tugng nghién ctru: Phén tich tinh hinh kinh doanh (2011 - 2013) va chién lugc
e-Marketing ma Cong ty Pham Tuong 2000 da thuc hién (2013 - 2014).

Pham vi nghién ctru: Dé tai tip trung vao viéc tim hiéu, phan tich nhiing két qua dat
duoc cling nhu nhirng tdn tai can khic phuc cua viéc thuc hién chién luoc e-Marketing
cua Cong ty TNHH Pham Tuong 2000 trong thoi gian trd lai day, dac biét 1a giai doan
2013 - 2014. Dua trén tinh hinh thyc té ciing nhu tiém lyc ctia Cong ty nham dé xuat
mot chién luoc e-Marketing phu hop hon trong giai doan 2015 - 2016 t6i.

4. Phwong phap nghién ctru

Phén tich tong hop: Thu thip va phan tich cac s lidu va cac thong tin c6 lién quan
thong qua sach v, Internet, bao chi, cic cong cu do ludng truc tuyén va cac tai lidu tai
Cong ty TNHH Pham Tuong 2000.

Phuong phap khéo sat thyuc té: Thong qua 3 thang thuc tap ctia ban than tai Cong ty
TNHH Pham Tuong 2000.

Phuong phap théng ké so sanh: Thong qua cac s6 liéu tir ban Bao cdo két qua kinh
doanh cua Cong ty trong giai doan 2011 - 2013.

5. Két cAu ciia bai khoa luin

Ngoai phén mé dau, két luan, muc luc, phu luc va danh myc tai li¢u tham khao, nd1
dung khoa luan gdom 3 chuong:

CHUONG 1: Co sé Iy ludn vé chién lwgc e-Marketing.

CHUONG 2: Panh gia thue trang chién lwgc e-Marketing tai Cong ty TNHH
Pham Twong 2000.

CHUONG 3: Pé xuit giai phap xiy dung chién lwgc e-Marketing cho Cong ty
TNHH Pham Twong 2000.



CHUONG 1. CO SO LY LUAN CHUNG VE CHIEN LUQC

E-MARKETING
CHUONG CO SO LY LUAN TAI TAI PAY

https://baocaothuctap.net/co-so-ly-luan-ve-truyen-thong-marketing-online/

1.1. Co s& 1y ludn chung vé Marketing va chién hroc Marketing
1.1.1. Khdi ni¢gm vé Marketing

Dinh nghia Marketing theo nghia rong: Ld qud trinh xiic tién véi thi truong dé thuc
hién cdc cudc trao doi nham thod mén nhitng nhu cau va mong mudn cia con nguoi
(Philip Kotler, Marketing Management, 11th Edition, 2007).

Dinh nghia Marketing theo nghia hep: Marketing la chudi cic hoat ddng, su thiét
Idp ciia cdc t6 chirc va viéc tao ra cdc quy trinh dé truyén thong, cung cdp, trao doi va
phdn phéi cdc gid tri cho khdch hang, doi tac va xa hoi theo phirong thire tao ra cdc
gid tri, quyén lgi cho t6 chirc va cdc doi tdc ¢é lién quan (AMA, 2013)1.

Trén thuc té, rat khé dé dua ra mét dinh nghia hoan toan chinh xéc vé Marketing,
nhung c6 thé thiy moi dinh nghia déu hudng téi cac ndi dung co ban d6 1a cac ho at
dong cua to chic, doanh nghiép nham dap Gng nhitng mong mudn, nhu cau cta khach
hang muc tiéu, tir d6 tao dung duoc chd dung virng chéc trong tam tri khach hang.
1.1.2. Khdi niém chién lwgc Marketing

Theo Philip Kotler: "Chién lirgc Marketing la hé thong ludn diém logic, hop Iy lam
can cir chi dao mét don v i t6 chirc tinh todn cach giai quyét nhitng nhiém vu
Marketing cua minh. No bao gém cac chién luoc cu thé doi véi cac thi truong muc
tiéu, doi véi Marketing - Mix, va chi phi cho Marketing".

Qua trinh xay dung chién luoc Marketing thong thuong s& trai qua cac budc nhu
sau: phan tich cac co hdi thi truong, Iva chon thi trudng muc ti€u, xac dinh muc tiéu
Marketing, trién khai Marketing - Mix, td chirc thuc hién va kiém tra hiéu qua chién
lugc Marketing (Philip Kotler, Principles of Marketing, 15th Edition).

1.2. Co s6'1y luan chung vé e-Marketing
1.2.1. Khdi niém vé e-Marketing

Theo Philip Kotler, e-Marketing la qud trinh Idp ké hoach vé san pham, gid, phén
phéi va xiic tién doi véi san pham, dich vu va y twong dé ddp vmg nhu cau cia t6 chirc
va ca nhan, duya trén cdc phwong tién di én tu va Internet. (Philip Kotler, Marketing
Management, 11th Edition, 2007).
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Ngoai ra, con ¢6 mot d inh nghia khac vé e-Marketing nhu sau: E-Marketing bao
gom tdt cd cdc hoat dong dé thod man nhu cau va mong mudn cia khdach hang théng
qua Internet va cac phuong tién di én tw. (Joel Reedy, Shauna Schullo, Kenneth
Zimmerman, 2000).

Mic du c6 kha nhiéu quan niém va dinh nghia vé e-Marketing nhung ching ta c6
thé hiéu mot cach don gian: E-Marketing 1a qua trinh thyc hién Marketing thong qua
cac cong cu ky thuat s, boi thé doi khi con duoc goi 1a Digital Marketing. Trong do,
kénh k¥ thuat s6 phat trién va pho bién nhét 1a Internet. E-Marketing 13 su két hop giita
Marketing truyén théng va cong nghé thong tin nén cac quy tic, nguyén Iy co ban vé
Marketing va kinh doanh khong cé sy thay doi.

1.2.2. Ddc trung co ban cua e-Marketing

E-Marketing ké tir khi xuét hién da dugc cac Marketer ung dung mot cach rong rai
va nhanh chong. Nguyén nhan chil yéu 1a do e-Marketing ¢6 nhiéu dic trung wu viét
hon so v6i Marketing truyén thong nén hiéu qua dem lai trong hoat dong Marketing,
quang ba thuong hiu, san phém, dich vu ciling 16n hon. E-Marketing c6 mot s6 dic
trung co ban nhu sau:

- Khong giéi han vé khong gian

Trong moi truong ki thuat sé thi moi trd ngai vé khoang cach dia 1y da dugc xoa bo
hoan toan. Diéu nay tao di &u kién cho doanh nghi¢p mé rong hoat dong kinh doanh,
khai thac triét dé thi truong trén toan thé gidi. Nho hoat dong quang ba, tiép thi truc
tuyén ma doanh nghiép hoan toan c6 thé quang ba thuong hiéu, san pham, dich vu cia
minh dén véi tp khach hang muc tiéu trén khip thé gii véi mot muc chi phi thap va
trong khoang thoi gian t6i wu. Khach hang ciia doanh nghiép co thé co xuat xir tir bat
ctr ddu: My, Phap, Trung Quéc, Nhat Ban, Anh,...

Bén canh do, d ac trung nay ciling tiém an thach thirc rui ro ddi véi doanh nghiép.
Khi ma rao can dia 1y duoc xo04 bo ciing ddng nghia véi viéc doanh nghiép chinh thic
tham gia vao moi trudng kinh doanh toan ciu. Khi d6, méi trudng canh tranh s& trd
nén gay gat va khdc liét hon vi c6 nhing d6i thi manh dén tir khip noi gia nhép thi
truong. Chinh diéu nay doi hoi doanh nghiép can phai xay dung mot chién luge kinh
doanh, Marketing 13 rang, cu thé va linh hoat.

- Khong gidi han vé thoi gian

E-Marketing c6 kha nang hoat d ong lién tuc tai moi thoi di ém, khai thac triét @ é
thoi gian 24 gid trong mot ngdy, 7 ngdy trong mot tudn, 365 ngdy trong mot nam. Vi
e-Marketing hoan toan khong ton tai khai niém "thoi gian chét". Doanh nghiép c6 thé
cung cap dich vu hd trg khach hang, gui e-mail, thue hién cac chuong trinh quang céo

tryc tuyén, ra soat kiém tra hoat dong e-Marketing vao bat ky khoang thoi gian nao.
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Nhung ciing chinh vi khai niém vé thoi gian hoan toan du oc xo4 bé nén doanh
nghiép s€ tr¢ thanh muc tiéu d é khach hang, d bi thi canh tranh cling nhu moi d bi
tugng khac ¢ thé quan tdm theo ddi moi lic. Pidu nay budc doanh nghiép ludn phai
cap nhat tin tlrc, hoat d ong, san phrflm, dich vu cia minh d é c6 thé truyén tai nhiing
thong tin moi nhét téi khach hang, tir d6 gia ting gia tri cbt 161 va chiém du oc cam
tinh, 1ong tin trong mat khach hang muc tiéu.

- Téc d6 cao

Nho c6 e-Marketing ma moi thong tin vé san phém dich vu c6 thé duge tung ra thi
truong nhanh chéng hon. Qua d6, khach hang ciing c6 kha ning tiép can nhiing thong
tin ndy nhanh hon. Mit khac, thong tin phan hdi, twong tac nguoc lai tir phia khach
hang dbi v&i doanh nghiép ciing dién ra trong khoang thdi gian ngan hon. Ngoai ra,
nhimg giao dich vé&i khach hang trong mot sb trudng hop ciing du gc thuc thi nhanh
hon, dic biét 1a v6i nhitng san pham s6 hoa.

Tuy vay, chinh tdc d6 lan truyén nhanh chong ciing c¢6 tinh hai mat, d6i khi van ton
tai nhimg ludng thong tin khong c¢6 loi cho doanh nghiép & ugc lan truyén mot cach
chéng mit trén méi truong Internet. Khi d6, néu doanh nghiép khéng c6 cach thirc xtr
ly mot cac chuyén nghiép va kip thoi thi rit c6 nguy co roi vio tinh trang khiung hoang
truyén thong. Ngoai ra doanh nghiép ciing d& vap phai nhitng chiéu thirc canh tranh
khong lanh manh cta cac d 6i thu (bj tung tin d On that thiét, ndi xdu, boi nho hinh
anh,...). Trong thoi d ai thong tin da chi éu va c6 toc d 6 lan truyén nhanh chéng nhur
hién nay thi doanh nghiép ludn can dé phong, canh gic va hét sirc tinh tao, khéo 1éo
dé dbi pho v6i nhitng ludng thong tin xau.

- Pa dang hoa san pham

Ngay nay, viéc mua saim da tr & nén dé dang hon trudc rat nhiéu, khi ma khach
hang chi can s& hitu mot thiét bi co két ndi Internet 1a c6 thé thoa thich chon lua céc
san pham, thyc hién mua sam giéng nhu tai cac cira hang that. San pham va dich vu
duoc cung cp trén cac "ctra hang ao" (Virual Stores) ndy ngay méot phong phu va da
dang, thu hut duoc sy quan tim 16n tir phia nguoi tiéu dung. Bén canh d6, c6 mot sd
san pham chi t6n tai va dugc cung tng duy nhat trén méi trudng truc tuyén, vi du nhu
cac san pham trong game online,...

Tir d6, e-Marketing tao ra moi truong kinh doanh cong bang, phu hop véi ca nhiing
doanh nghi¢p nho cho t&i nhitng tap doan 16m. Tuy vay no cling dat ra mét thach thirc
16mn cho cac doanh nghiép khi ma ho s€ phai dua cac san phrflm, dich vu cua minh 1én
moi truong truc tuyén mot cach co6 chon loc, phu hop véi ddi tuong khach hang muc
tiéu nham dat duoc hi¢u qua tdi wu nhat, tranh gdy nham chan, kho chiu dbi véi nguoi

dung Internet.






- Giam thiéu nhitng khac biét vé van hod, luat phap, xa hoi, kinh té...

Trén thyc té, Internet 1a moi trudng co tinh toan cau khi ma moi ddi tugng ¢ nhiing
vung dit khic nhau, thudc nhimg ching toc khac nhau, cé ton gido khac nhau,... déu
c¢6 kha nang truy cip mang ludi nay nham tuong tac v6i doanh nghiép. Chinh vi thé,
e-Marketing hay noéi chinh xdc hon 1a hinh thirc Marketing thong qua mang Internet da
kéo moi ngudi khong chi vuot qua khoang cach dia Iy ma con ca khoang cach vé van
hoa, xa hoi,... & é dén gan v4i nhau hon cung tham gia vao qua trinh Marketing ctia
doanh nghiép.

Bén canh d6, khi ti én hanh thuc hién chuong trinh e-Marketing cic doanh nghiép
déu can tuan thu nhitng quy dinh co ban nhu: Luat Thuong mai dién tir, chit ky dién
tir, giao dich dién tu,... Dan dén viéc mdi doanh nghiép khi xay dung cach ké hoach,
chién luoc e-Marketing déu phai tim hiéu ky ludng va chuan hoa nhiing hoat d ong
e-Marketing ctia minh.

- Phuong dién k¥ thuat

Nho vao viéc st dung nhitng cong cu ki thuat s6 hién dai, e-Marketing co thé mang
t6i cho khach hang nhing trai nghiém chén thuc trong qua trinh tim kiém théng tin, so
sanh cac lua chon trudc khi ra quyét d inh mua mot cach thuan ti€n va nhanh chong
nhat. Diéu ndy gop phan gitip doanh nghiép quang b4 san phim ctia minh t&i gan hon
v6i dbi tugng khach hang myc tiéu ma khong can ton qué nhiéu chi phi va ngudn lyc.
Vi duy, khi ¢6 nhu cdu mua mét chiéc 4o so mi, khach hang hoan toan c6 thé tim hiéu
thong tin vé chat liéu, kiéu dang, mau sic, kich ¢d,... ctia san pham qua nhimmg thong
tin, hinh anh va video ma doanh nghiép cung cip trén website ma khong can phai dén
tan ctra hang.

E-Marketing ciing doi hoi khach hang phai sir dung cac ky thuat méi, hon nira
khong phai tat ca moi dbi tugng khach hang déu c6 kha ning sir dung chung mét cach
thanh thao (dic biét 1a nhimg nguodi & ving nong thon hay khong c6 trinh do hoc van
cao, it c6 co hoi tiép xtic v4i cong nghé thong tin). Ngoai ra, co s ha ting cong nghé
thong tin ciing c6 kha ning tro thanh mot can trd twong dbi 16n. Néu co so ha tang yéu
kém, dudng truyén toc do chdm s& khién ngudi tiéu dung khoéng c6 nhiéu co hoi tiép
can v6i mang Internet dé tim hiéu thong tin, mua hang truc tuyén hay tham gia dau gia
tryc tuyén,... Nhitng website c6 dung luong 16n va thiét ké phirc tap cling gy ra nhimng
kho khin trong qué trinh tai thong tin vé cac thiét bi may tinh, thiét bi di d 6ng cua
khach hang.

Chinh nhiing yéu t6 ké trén dat ra thach thirc 1én dbi v6i doanh nghiép trong viéc
thiét ké chuong trinh va céc phuong tién, cong cu e-Marketing phu hop nham tao su

thuan tién t6i da danh cho nhitng ddi twong khach hang muc tiéu.
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1.2.3. Nhitng wu diém ciia e-Marketing so véi Marketing truyén thong

Trude hét c6 thé khang dinh ring muc tiéu cudi cing ciia Marketing néi chung (ca
Marketing truyén thong va e-Marketing) 1a nham thoa min nhu cau va mong muén cua
ngudi tiéu dung. Tuy nhién, cach thirc dé dat téi muyc tiéu cudi cing ndy cua cc hinh
thirc Marketing 1a c6 su khac biét.

Marketing truyén thong c6 mot nhuoe di ém d6 1a khong co tinh d inh lwong. Nén
thuong rat kho dé do ludng, théng ké mot cach chinh xac cac con sb cu thé cho ting
muc quang cdo (sb luot xem, phan tng sau khi xem, hanh dong sau khi xem), s6 luong
dbi twong khach hang tiép nhan thong tin, s6 luong khach hang c6 kha ning tuong tac
v6i cac chuong trinh Marketing ma doanh nghiép dua ra,... Thé nhung e-Marketing lai
hoan toan c6 kha ning khic phuc nhugc di ém nay, doanh nghiép chi can chi ra mot
khoan ngan sach rat nho dé co thé do ludng mot cach chinh x4c va nhanh chong nhat
nham danh gi4 hiéu qua hoat dong cta cic chuong trinh di dua ra. V i du nhu: théng
ké chi tiét luot truy cap vao website/fan page cta cong ty, nhitng luot truy cap d6 dugc
chuyén tiép tir nhitng nguén nao, sb lugng ddi twong khach hang di tiép can vai thong
tin ma doanh nghiép mong muén truyén tai,... C6 thé néi, e-Marketing chinh 1a hinh
thirc Marketing mang tinh dinh lugng, béi tat ca cac hoat dong ma no thyuc hién déu co
thé duoc do ludng, kiém soat mot cach dé dang va mang lai két qua 1a nhirng s6 liéu
thyc té.

Ngoai ra, e-Marketing con mé ra mot khong gian va diéu kién thuan loi giup doanh
nghi¢p co thé ddi thoai, tuong tac truc tiép v61 chinh nhiing khiach hang muyc tiéu ctia
minh. Néu nhu véi cong cy truyén thong, su tuong tic hau nhu chi mang tinh mot
chiéu thi gid day khach hang hoan toan chi dong phan hoi téi doanh nghiép vé sy hai
1ong va cam nhan cua minh. Chinh vi vay, nd giup cho cac Marketer c6 thé ra soat,
kiém tra tién do va hiéu qua cua hoat dong Marketing mdt cach chinh xac tir d6 s€ dua
ra nhitng quyét dinh diéu chinh kip thoi.

Cung vé6i sy bung nd ctia cong nghé thong tin nhu hién nay, cac thong diép ciia nha
san xudt dé dang du oc lan truyén trén méi trudng Internet mot cach nhanh chong.
Nguoi dung c¢é xu hudng ua thich viéc chia sé nhirng ndéi dung ma ho quan tadm téi ban
bé va nhiing nguoi xung quanh, diéu nay da goép phan giup thong diép Marketing cua
doanh nghi¢p du ¢c lan truyén mot cdch manh mé va nhanh chong, hi¢u qua va tiét
kiém chi phi hon hinh thirc Marketing truyén théng rat nhiéu. Nhu viy, véi
e-Marketing, khach hang khong chi don thuan 13 d6i twong nhan tin nita ma con chinh
thirc tham gia vao qua trinh Marketing, gop phan quang ba, lan truyén thong tin, hinh

anh cua doanh nghiép.



1.2.4. Cac cong cu e-Marketing co bdn
1.2.4.1. Website

Website 1a mot loai si€u van ban (tap tin dang HTML hoac XHTML) trinh bay
thong tin trén mang Internet tai mot dia chi nhét dinh dé nguoi xem co thé truy cap vao
xem. Trang web dau tién ngudi xem truy cap tir tén mién thudng duoc goi 13 trang chu
(Homepage), ngudi xem c6 thé xem cic trang khac thong qua cac siéu lién két
(Hyperlinks).

bic diém tién loi cua website 1a: thong tin dé dang cap nhat, thay ddi, khach hang
c6 thé xem thong tin ngay tirc khic, & bat ky noi nao, tiét kiém chi phi in 4n, giri buu
dién, fax, thong tin khong gi6i han (khong gidi han sd luong thong tin, hinh anh,... co
thé dang tai) cling nhu khong gidi han pham vi khu vuc st dung (toan thé gidi co thé
truy cap). Hay néi mot cach khac, website gibng nhu mot gian hang, mét noi chua
dung day du nhit moi thong tin cta doanh nghiép trén moi truong Internet, nham gidi
thiéu, quang ba hinh anh, san pham dich vy, thuong hiéu ctia cong ty ma khach hang
c6 thé tim kiém, truy cap du & bat ky thoi diém va dia diém nao c6 két ndi mang.

C6 nhiéu loai trang web nhu: website gi6i thiéu quang ba san pham, dich vu cua
doanh nghiép; website thuong mai dién tir; website dich vu dinh hudng xay dung mbi
quan hé; website xdy dung thuong hiéu; céng thong tin tong hop hodc website cong
dong,...

Website 1a mot cong cu co ban thiét yéu trong hoat dong ctua mdi to chirc, doanh
nghiép. Mdi to chirc, doanh nghiép, cira hang tham chi 1a mdi ca nhan déu c6 thé so
hitu nhiing website twong ng v4i nhirng muc dich riéng. Thong thuong, moi website
bao gém 3 thanh phan co ban la: Tén mién (Domain), kho luu trit thong tin (Hosting),
ndi dung trang web hay con goi 1a co s¢ dir li¢u thong tin (Web contents).

- Tén mién (Domain): Tén mién c6 thé dugc xem 1a thanh phan quan trong nhat cta
mot website. Tén mién 13 thanh phan x4c dinh danh tinh cta website trén méi trudng
mang Internet, chinh 13 dia chi duy nhat ctia website. Tén mién duoc chia thanh 2 loai:
tén mién qudc té va tén mién qudc gia. Tén mién qudc té do Trung tAm quan 1y tén
mién qudc té cap, thudng c6 dang dudi .com, .net, .biz, .info,... Tén mién qudc gia do
Trung tAm quan 1y tén mién tai mdi qudc gia quan 1y. Tén mién Viét Nam c6 dudi .vn,
.com.vn, .edu.vn, .gov.vn,... do Trung tdm Internet Viét Nam (VNNIC) quan 1y.

- Kho luu trir thong tin (Host): Thong tin cta website phai du ¢c luu trir trén mot
may tinh (mdy chil - server) luon luon hoat dong va két ndi 24/24 véi mang Internet.
Mot may chu c6 thé luu trit nhiéu website, néu may cha nay gip su co (tat trong mot
khoang thoi gian nao d6) thi khong ai c6 thé truy cap duoc nhitng website luu trir trén

may chi d6. Mdi mot kho Iuu trit thong tin website s& co nhirng dung luong khac
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nhau, tuy vao muc dich Marketing ma doanh nghi ép c6 thé thué dung luong kho luwu
trlr thong tin trén may chu phu hop, nhu: shared hosting (danh cho website trung binh,
nho); dedicated server (may chu riéng); virtual private server (VPS - may chu riéng
40). Doanh nghiép ciing c6 thé thay d6i nha cung cap dich vu hosting bét ¢t luc nao.
Viéc xac dinh noi dat hosting cho website dugc thuc hién thong qua cong cu quan 1y
hé théng tén mién (DNS).

- Noi dung cua website/co s& dir liéu thong tin (Web contents): Web contents hay
con goi 1a mi ngudn cia website, 13 thanh phan tao nén giao dién va cac chirc ning cia
website. C6 thé hiéu web contents bao gom tat ca nhimng thir dugc hién thi trén website
nhu tir ngit, hinh anh, thong tin, nhac, video,... Pé ¢ dugc nhimg ndi dung thu hat,
hap din doi hoi doanh nghiép can chon loc thong tin va xay dung ndi dung mot cach
rd rang, théng nhat va tao dugc sy cha ¥ tir phia ngudi ding.

Ngoai ra, dé s& hitu mot trang web hoat dong tt thi website d6 ¢ an ¢6 tinh thAm
my, tinh twong tac va mirc d6 kiém soét ciia khach hang (flow) cao.

- Tinh thAm m¥: Tinh thAm m¥y cua mot website bao gdm nhiéu yéu t6 nhu do hoa,
mau sic, phong céch, trinh bay, kiéu chi,... Pau tién khi bat tay thiét ké mot website
doanh nghiép can xac dinh duoc tinh cach cua trang web d6. Tinh cach ¢ ta website
chinh 13 nhitng gi doanh nghiép mudn thé hién véi khach hang muc tiéu. Tinh cach do
phai cé su théng nhat véi thuong hicu, san phém, dich vu va phu hop véi doi tuong
muc tiéu. Sau d6, doanh nghiép can dua ra nhitng quyét dinh vé b cuc, phong céch,
mau sic, kiéu chit,... cia trang web. Tt ca nhitng yéu t§ d6 phai dugc phdi hop mot
cach hai hoa theo mot thé thong nhat khong chi bat mét, thu hiit ma con tao ra su tién
lg1 cho nguoi1 st dung.

- Tinh twong tac va mirc do kiém soat ciia khach hang (flow): Néu khach hang co
thé d& dang tim thdy nhimg thong tin ma ho cin thong qua cich bim vao menu tuy
chon va biéu tuong dd hoa, ho s& cam théy minh dang n am quyén kiém soat va viéc
truy cap thuc su la mot trai nghiém thu vi. Vi vay, khi thiét ké trang web can phai cung
cép cac su lua chon cho khach truy cap trang trong ché do duyét hoac ché d6 tim kiém
mot cach dé dang va nhanh chéng nhat. Cac chuyén hudng (sang trang web khac) can
dam bao nguyén tic don gian, nhat quan va c6 bién bao. Dé gia ting su twong tic gitta
ngudi dung, can cung cdp cho ho nhiéu thao tac, hinh thirc twong tac phong pht: mot
cai nhdp chudt (mouse event), thay doi hinh anh (mouse rollover), lya chon tir hop tha
xubng (drop-down boxes), kéo va tha (drag & drop).... Tao di éu kién thudn loi cho
nguoi su dung thuc hién viée trao ddi, binh luan vé nhitng van dé lién quan t&i doanh
nghiép trén chinh website ctia minh dé ho thiy rang doanh nghiép ludén quan tim va

dat muc ti€u thod man nhu cau, mong muon cua khach hang l1én hang dau.



Qua do, c6 thé nhan dinh réng mot website dé sir dung déng nghia vdi vige nd co
tinh tuong tac cao va cAu trac trang web don gian, d& thuc hién cac thao tac mot cach
nhanh chéng, thuan tién.
1.2.4.2. Marketing thong qua thu dién tir (E-mail Marketing)

E-mail Marketing dugc hiéu don gi an 1a mot hinh thirc Marketing truc tiép, trong
d6 st dung thu dién tor nhu mot phuong tién giao tiép véi khach hang. Vé ban chat,
e-mail Marketing 12 mot cong cu dung dé quan 1y mdi quan hé voi khach hang (CRM -
Customer Relationship Management).

E-mail Marketing 13 cong cu lau doi nhat va hién van 13 mot trong nhiing cong cu
manh nhét cua e-Marketing. So di, e-mail Marketing c6 sttc manh 16n nhu vay 1a do:

- Tinh hiéu qua vé chi phi. Néu doanh nghiép thuc hién viéc truyén tai thong tin
trén mot khu vuc rong 16n qua hinh thic tin nhin hay thu tin truyén thong thi chi phi
phai bo ra s& cao hon rat nhiéu, trong khi d6i véi e-mail thi hau nhu khong ton 1 dong.

- Chinh x4c trong viéc nham d én cac d 6i twong truyén thong muc tiéu do doanh
nghi¢p co thé lga chon nhiing doi tuong nhan tin mdt cach chinh xac nho vao nhirng
thong tin thu thap dugc. Tur d6 s€ giri nhitng e-mail Marketing c6 ndi dung phu hop téi
tirng ddi tuong khach hang myc tiéu.

- C6 kha nang tuy bién trén quy md 16n. Doanh nghiép c6 thé dua trén nhiing thong
tin co ban cua khach hang (Database) dé phan chia ho thanh nhitng nhom khac nhau
theo d6 tudi, théi quen tiéu dung, so thich, dia 1y,... Tir d6 thiét ké chién luoc e-mail
Marketing pht hop d6i véi ting nhém ddi tuong, ddng thoi ciing khién cho nodi dung
e-mail tr& nén hap dan, khac biét hoa hon so voi nhimg loai van ban duoc truyén di
mot cach dai tra khac.

- C6 kha ning do ludng gan nhu hoan hao khi ma doanh nghiép hoan toan c6 kha
ning theo ddi va do ludng ty 18 nhirng e-mail duge mé ra, ty 18 click vao lién két dinh
kém,...

- D& dang tich hop véi cac cong cu e-Marketing khac. Doanh nghiép c6 thé dinh
kém nhiing tap tin, dudng link hay hinh anh vé nhiing chién dich quang co, PR dang
dugc xuc tién hay chi don gian 1a cung cap nhitng thong tin vé chuong trinh giam gia
khuyén mai méi.

Vé co ban, e-mail Marketing c6 3 dang chinh la:

- E-mail giao dich: Xac nhan viéc dat hang, chdt lai cac phuong thurc giao nhéan, tra
hang, bao hanh, feedback vé san phélm,...

- E-mail tin tirc: Cung cap, duy tri thong tin nham dam bao mdi lién hé cta khach

hang véi doanh nghi¢p mot cach thuong xuyén.
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- E-mail xuc tién: Thong bédo cac thong tin vé su kién mai, dot khuyén mai moi, san
pham méi,...

Dé thuc hién viéc gui thu dién tu toi dbi tuong muc tiéu, doanh nghi¢p can phai s&
hiru danh sach hom thu dién tir ciia nhitng d6i tuong d6. Mdi ngay, c6 téi hang tram
nghin td chirc, doanh nghiép trén thé gidi thuc hién hoat dong e-mail Marketing. Tuy
nhién, hiéu qua cta cong cu Marketing nay chi yéu phu thudc vao viéc e-mail cia
doanh nghiép s& duoc chuyén t6i inbox hay bi liét vao dang spam (thu rac).

Doanh nghiép nén luu ¥ m ot s6 diéu khi tién hanh giri e-mail Marketing nhu: Iya
chon ddi tuong nhan tin mot cach chinh xac bdi voi mdi nhom khach hang muc tiéu s&
can du oc tiép can bang cach phuong thuc giri e-mail Marketing khac nhau, giri thu
dung thoi di ém va duy tri mét d6 hop 1y (néu 2-3 thang méi giri e-mail mot 1an han
khach hang s& nhanh chong quén doanh nghiép, nhung néu mat do e-mail day dic mdi
ngdy s& tao cam giac kho chiu khién khach hang khong muén mé thu xem, tham chi c¢6
thé danh déu spam), sir dung céc tir khoa bi coi la spam mot cach t6i thiéu nhat (mién
phi, khuyén mai, giam gia....), dic biét can dau tu ky ludng vao ndi dung e-mail dé
cung cip cho khach hang nhitng thong tin hitu ich. Va néu c6 thé hiy dé nghi khach
hang thém dia chi e-mail ciia doanh nghiép vao doanh sach (vong két ndi) cua ho, day
14 cach hi¢u qua nhat dé e-mail d& dang di thang t&i inbox khach hang.
1.2.4.3. Quang cdo hién thi (Display Ads)

Quang cao hién thi 12 mot hinh thirc dugc st dung mot cach rong rai va phé bién
nhat trén mang Internet hién nay. La dang thirc quang cdo banner trén cic trang bao
dién tir, hay quang cao banner/rich media qua cdc mang quang céo.

Phan 16n cac website hién nay déu duoc thiét ké dé c6 vi tri dit cac banner quang
c40 voi nhiéu kich ¢& phu hop nham gidi thiéu cac thong diép, hinh anh, video,... vé
san pham, dich vu cua doanh nghiép thu hat sy cht ¥ ¢ ua khach hang. Khi nguoi st
dung c6 nhu cau hodc bj kich thich tri to mo, ho s& nhép chuot vao cac banner do6 va
thong qua link lién két, banner s& dan khach hang dén website ctia doanh nghiép. Tai
day cac thong tin lién quan toi thuong hiéu, san pham, dich vu hay cac chuong trinh
Marketing ma khach hang quan tim s& duogc hién thi mot cach dy du va chinh xac.

Ngay nay, cic doanh nghiép c6 thé quang c4o hién thi bang rat nhiéu hinh thirc khac
nhau nhu banner tinh, banner d dng, banner dang pop-up/pop-under, quang céo bip
bom (trick banner), quang céo ndi (floating ad), video ad,...

a) Banner tinh

Banner quang cdo dang tinh la cac hinh anh/biéu nglr dugc dat ¢ dinh trén mot site
nao d6 va 1a dang quang co dau tién duoc sir dung trong nhitng nim dau cta quang

c4o hién thi. Uu di ém cta dang quang cdo nay la dé lam va dugc hau hét cac website
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tiép nhan. Tuy nhién, nd cling c6 nhugc di ém 1a nhitng d6i méi vé cong nghé quang
cdo banner hién nay khién cho nhiing quang cdo dang ndy tré nén nham chéan, nhanh
chong bi nguoi dung bo qua va quén lang.

b) Banner dong

Day la loai banner ton tai dudi dang thirc c6 thé di chuyén (cudn lai, chuyén dong
1én xudng, hodc an hién). Hau hét cic dai bang quang co kiéu nay sir dung hinh anh
dang flash, hoat d ong gidng nhu nhitng cudn sach 1at gdm nhiéu hinh anh ndi tiép
nhau va thong thuong cé tir 2 dén 10 khung. Kiéu quang céo nay cuc ki ph bién, bai
n6 duoc thiét ké chi tiét hon cho ting khung hinh chuyén dong so voi cac quang céo
banner tinh. Ciing chinh vi ¢6 nhiéu khung nén cac banner nay co thé dua ra du oc
nhiéu hinh anh va thong tin quang cdo hon dang banner tinh. Hon nita, chi phi d¢ tao
ra kiéu banner nay khong qué ton kém va kich ¢& chi thudng khong qua 15 kilobyte.

Mic du ¢ nhiéu wu diém nhu trén nhung banner dong van ton tai nhuge diém 1a nd
can mot khoang thoi gian nhéat dinh dé thé hién toan bo ndi dung chir khong dé nam
bat nhu banner tinh. Hodc doi khi nhiing thong tin, hinh anh chuyén dong qua nhanh
khién nguoi dung khong kip theo dai.

¢) Pop-up/pop-under

Phién ban quang cao dudi dang niy s& dugc hién thi trén mot man hinh riéng khi
ngudi ding nhap chudt vao mot duong link hay mot muc bat ky nao dé trén website.
Dbi v6i dang banner pop-up, khi ngudi dung thue hién thao tac nhip chuét, s& 1ap tic
c6 mot cira sO méi mé ra ngay trudc cira so hién tai, hién thi mot hinh anh/doan quang
c40, doi khi no ciing ton tai dudi dang toan b trang web. Tuong tu v6i kiéu pop-up thi
pop-under ciing hoat déng voi phuong thirc gidng nhu viy ngoai trir viée ctra sd ndy
xuét hién déng sau ctra sO hién tai, do vay nguoi dung s€ khong théy no cho t41 khi ho
dong mot hay nhiéu cac ctra s6 hién hanh.

C6 thé ndi day 1a dang thirc banner dé& gay chi ¥ & 6i véi nguoi ding, c6 kha ning
truyén tai nhiéu thong tin va mang tinh sang tao. Nhung pop-up ciing thuong khién
nguoi dung cd cam gidc giat minh, kho chiu khi bi lam xao nhang khéi ndi dung ma ho
dang twong tac, dic biét 1a d6i v6i dang pop-up c6 nhac kém theo. Con v6i pop-under
thi ngudi dung lai thudng c6 xu hudng tit ctra s6 banner ngay khi n6 hién ra ma khong
nan lai theo doi nhiing thong tin trén do.

d) Quang cao bip bom (trick banner)

Quang c4o bip bom 1a mot quang cao ma duoc thiét ké dudi dang mot hop thoai véi
cac nat bam (button). Kiéu quang cdo nay gia vo nhu mot thong bao 15i, thong bao
trang thudng hay canh bao. Thong thuong, ngudi dung s& dé bi thu hut véi loai quang

c4o nay, nhung sau khi phat hién ra ban chat thyc sy cta no 1 dung dé quang céo thi
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ho sé cam théy khoé chiu, tham chi 1a ndy sinh ac cam vdi san phém, dich vu néi riéng
va doanh nghi€p noéi chung.

e) Quang c4o ndi (floating ad)

Pay 1a mot kiéu quang cdo ma di chuyén xuyén qua man hinh cua nguoi st dung
hodc ndi 1én trén chil dé. Pac diém ndi bat nhét ciia dang quang céo nay 1a ngudi ding
s& khong thé tit (skip) no di va ti ép tuc st dung website cho t6i khi quang céo chay
xong, thong thuong no6 s€ kéo dai khoang tir 20 - 30 gidy. Chinh bdi vay, dang quang
c40 ndy "budc" ngudi dung phai cht y d én nhitng thong diép ma doanh nghiép mudn
truyén tai. Tuy nhién né ciing ton tai mat trai 1a dé khién ho nay sinh ac cam do can tré
viéc tuong tac d6i véi trang web muc tiéu.

f) Quang cao video (video ad)

Video ad 1a mdt dang quang céo twong tu nhu mot quang cao banner thong thuong,
nhung thay vi hién thi mot hinh anh/théng diép quang céo thi nd hién thi nhitng doan
video ngan. Video ad thuong du oc hién thi dudi dang banner pop-up hoic pre-roll
video (mdt doan quang cao chay trudc ndi dung ma nguoi dung da chon, thong thuong
s& kéo dai tir 10 - 15 gidy méi c6 thé tat chung di). DAy la dang quang c4o hién thi co
kha ning truyén tai cam xuc va dé ghi ddu trong 10ng khach hang muc tiéu nhét. Tuy
nhién mdi video ad thudng c6 do dai tir 30 gidy cho téi 1 phat nén ngudi dung thuong
khong du kién nhan dé theo ddi va bé qua né.

Ngoai nhitng loai quang céo hién thi ndi bat néu trén thi cac doanh nghiép thinh
thoang ciing st dung mot sd hinh thic quang cdo khac nhu: quang cdo md rong
(expanding ad, polite ad, wallpaper ad, map ad,...). Nhin chung, cong nghé quang céo
tryc tuyén ngdy cang xuét hién nhiéu loai hinh phong phu da dang khac nhau, tao diéu
kién cho doanh nghiép c6 thé dua ra nhiing lya chon quang céo riéng biét hoic két hop
cac loai hinh quang c4o nay v6i nhau mot cach phu hop va hiéu qua nhat.
1.2.4.4. PR truc tuyén (PR Online)

PR - quan hé cong chang 1a mot hinh thirc quan tri truyén thong nham truyén tdi
cdc théng diép thong qua cong ching cing cdc hinh thire xic tién khéng phdi tra phi
dé tac dong dén cam xiic, y kién, hodc niém tin vé cong ty, san pham, dich vu, thwong
hiéu trong tam tri khach hang muc tiéu hodc cac bén lién quan khdac (AMA, 2013).

Vé co ban thi PR truc tuyén ciing c6 nhitng dic diém co ban tuong ty voi hinh thic
PR truyén thdng. Vi du, doanh nghiép c6 thé ding tai nhitng advertorial 4n twong trén
cac website 16m, td chic cic su kién truc tuyén (phong van truc tuyén, cuoc thi truc
tuyén), thiét 1ap va tan dung mdi quan hé hop tac chit ché véi nhitng ddi tuong
blogger hodc vlogger ndi tiéng nham giy dung hinh anh tét dep vé san pham, thuong

hi€u trong tam tri cong chung muc tiéu.
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Cong cu e-Marketing nay lai 1a mot kénh truyén thong hai chiéu c6 su da dang, chat
lwong, tinh lan truyén, dic biét 1a co tinh twong tac cao hon PR theo phuong thic cil.
Bang viéc str dung hinh thire PR truc tuyén, doanh nghiép s& dé dang truyén tai thong
tin & én voi cong ching mot cach nhanh chong, d& dang hon do nhan thirc cia cong
chung c6 thé duoc thu thap b sung tir nhiéu ngudn thong tin khac nhau. Ngoai ra, moi
dbi twong cong ching déu c6 kha niang twong tic voi doanh nghiép hodc twong tac va
lan truyén thong tin trong cong ddng mang v4i nhau.

Thé nhung viéc bung nd thong tin theo mot cach nao do ciing c6 kha ning try thanh
thach thirc ddi v6i doanh nghiép. Chinh béi tinh twong tac hai chiéu manh mé cta hinh
thirc PR nay s& dan tdi viéc doanh nghiép khé kiém soat nhitng ludng thong tin tir cac
d6i thu canh tranh va cac giéi cong chung hon. Chinh vi vay, doanh nghiép can theo
doi sat sao cac hoat d ong PR truc tuyén dé kip thoi kiém soat cac chién dich, tranh
truong hop bi tan cong truc tiép hang loat.
1.2.4.5. Marketing thong qua céng cu tim kiém (Search Engine Marketing)

Ngay nay, khi ma nguoi tiéu dung ngdy cang c6 xu hudng online nhiéu hon thi hanh
vi tiéu dung cua ho ciing c6 su thay ddi rd rét. Trude day, khi c6 nhu ¢ du mua mot
moén d6 nao do, ngudi tiéu dung thudng sé di tryc tiép t6i cira hang dé xem xét va dua
ra lya chon hodc ¢ ching 13 s& tham khéo trude ¥ ki én cua ban bé, ngudi than. Con
bay gio, bude tiép theo trong qua trinh ra quyét dinh mua hang cta ngudi ding sau khi
nhan thirc nhu cdu chinh 13 1én mang tim kiém thong tin. Khi ma "searching" (hoat
dong tim kiém) 1én ngdi thi ciing chinh 1a lac ma cac doanh nghiép nén danh sy quan
tam cho search engine Marketing (SEM) - Marketing trén cong cy tim kiém.

SEM bao gom 2 thanh phan chinh: search engine optimization (SEO) - ti wu hoa
cong cu tim kiém, pay per click (PPC) - quang c4o tra tién cho mdi lan nhap chudt.

a) T6i wu hoa cong cy tim kiém (SEO)

SEO hay con goi 13 t6i uu hoa cong cu tim kiém 13 bién phap "tdi uu" d é thuc day
mot trang web 1én top trén cung ctua mot cong cu tim kiém nhu Google, Yahoo va
Bing,... nhim ting luu luong khach hang truy cip vao website ctia doanh nghiép. Néu
website ciia doanh nghiép dugc liét ké ¢ vi tri trén cung khi tim kiém v&i mot tir hodc
mot cum tur ¢o lién quan (tir khoa), thi s€ c6 kha ndng nhan dugc luu lugng truy cap
mién phi (do cong cu SEO s& khién dia chi trang web ctia doanh nghiép ndm & top dau
nhitng két qua tim kiém hién ra ma doanh nghiép lai hoan toan khong mat phi).

SEO ¢6 uu di ém 1a khong gidi han vé thoi gian xuét hién ciing nhu sb lugng click
hay hién thi, c6 kha ning anh hudng t6i cac trang web ¢ cung tén mién, ciing nhu chi
phi thip va hiéu qua lau dai. Nhung dong thoi ciing c6 nhuoc diém 13 phu thudc vao

cong cu tim kiém (khi cong cu tim kiém thay d 6i thuat toan thi doanh nghiép ciing
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phai thay ddi cach thirc thyc hién SEO), ton nhiéu thoi gian (méit 2 - 6 thang website
moi ¢6 kha ning 1én top), can doi ngii nhan luc c6 kién thirc va k¥ thuat cao.

b) Quéng cao tra tién cho mdi lan nhap chudt (PPC)

PPC duoc biét dén 13 mot hinh thirc quang cao trén cac cong cu tim kiém (dai dién
12 Google Adwords) va doanh nghiép phai tra phi cho mdi ct nhip chudt cua ngudi
dung. Nhitng két qua tim kiém dugc tra phi thuong di kém véi dong "Sponsored link",
"Lién két tai trg" hoic "Quang cao". Uu diém cua PPC 1a: nhanh chong xudt hién trén
cong cu tim kiém, do phu cua tur khoé rong, co thé quang cao vai chuc tir khoa mot lac,
kha nang do luong chinh xac dugc hiéu qua quang cdo. Tuy nhién, hinh thirc nay cling
t6n tai nhitng nhugc diém nhat dinh nhu: ton tai nhitng luong click o, chi phi cao va
chi ¢6 thé anh hudng duy nhat dén URL (dinh vi tai nguyén théng nhat) dugc quang
c4o, trong khi cac trang khac cing tén mién lai c6 tim anh hudng rat nho.

Qua d6, c6 th é thdy ca hai phuong phap SEO va PPC déu c6 nhitng vu va nhuoc
diém riéng. Chinh boi 18 d6 nham gitip SEM dat hiéu qua tdi wu, doanh nghiép nén can
nhic tién hanh st dung ca 2 cong cu SEO va PPC dé ching co thé b sung, hd tro cho
nhau mot cach phu hop nhét.
1.2.4.6. Marketing thong qua mang xd hoi (Social Marketing)

Mang x4 hoi (Social Network) 12 mot kénh két ndi cac thanh vién cung so thich, véi
nhiéu muc dich khic nhau, khong phan biét khong gian va thoi gian trén Internet lai
v6i nhau. Ngay nay, mang xa hoi dan trd thanh moén an tinh than khong thé thiéu dbi
v6i phan 16n "cu dan mang" boi tinh ning két ndi, twong tac hiéu qua va nhanh chéng
cua no.

Mot s6 trang mang thanh cong ndi bat 1a Facebook, Twitter, Wordpress, Youtube,
Instagram, Tumblr, Zing Me,... Bang nhiing tinh ning vuot troi ciia minh, cic trang
mang xa hoi nay da thu hut dong ddo nhitng nguoi dang ki va sir dung hang ngay. Céc
thanh vién mang xa hoi hién nay da 1én t i hang trim triéu ngudi va van con nhiéu
tiém nang sé tiép tuc ting trudng trong twong lai. Nhitng ddi twong str dung mang xa
hdi cling ngay cang da d ang hoa hon: tir hoc sinh sinh vién, cong nhéan vién chirc,
nhiing nguoi lam kinh doanh, hay thdm chi méi day m 6t vi B) truong danh gia cta
Nha nudce cling da cong khai s r dung mang xa hdi nhu mot kénh thong tin, lién lac
truc tiép cua minh. Nhu vay c6 thé théy, mang xa hoi chinh 1a mét cong cu ly tudng
gitip cac doanh nghiép thuc thi nhitng quyét dinh e-Marketing ctia minh.

Mang x3 hoi s& hitu nhiéu vu di ém rét 16n c6 kha ning phat huy hiéu qua trong
nhiing chién dich quang ba thong tin, hinh anh, thuong hi¢u, san phém, dich vu nhu:
chi phi thdp, hiéu qua lan truyén manh mé, than thién v6i ngudi dung, linh hoat trong

qua trinh sir dung va kha ning lién két vdi cac website khac.
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Tuy nhién, ngoai nhitng vu di ém ndi trdi néu trén thi cong cu Marketing théng qua
mang x4 hoi van t6n tai mot nhuoc di ém 16n, d6 1a doanh nghi ép dé bi dbi thu canh
tranh hodc cac dbi tuong x4u tung nhimg ludng thong tin tidu cuc gy anh huong toi
minh. Vi vay, doanh nghiép can phai dua ra nh @ng phuong an phong ngu tot, luén
trong tu thé sin sang d6i phé véi cac cudc tin cong bt ngd trén mang.

Mic du hién nay trén méi truong tryc tuyén cé rat nhiéu mang xa hoi nhung trong
khuon khd bai viét em xin duoc phan tich vé 3 mang xa hoi ndi bat, thu hut duge mot
luong 16m ngudi dung va sé hitu nhitng tinh nang phu hop d é phat trién hoat d dng
e-Marketing cua doanh nghiép tai Viét Nam, do la: Facebook, Youtube va Instagram.

a) Facebook

Tinh t6i thoi di ém hién nay thi Facebook 1a mang xa hoi ¢6 s6 lugng nguoi dung
16n nhat thé gidi 1én tdi 1,2 ty ngudi (theo béo cao tai chinh nam 2013 caa Facebook).
S& di n6 ¢ sb lwgng nguodi tham gia 16n nhu vay 1a do thiét ké t6i gian, than thién va
nhimg tinh ning ndi bat, cong cu hiéu qua ma Mark Zuckerberg va cong su di cung
cap cho "cu dan mang" trén toan thé gidi. Nhiing cong cu ciia Facebook la:

- Fanpage: Pay du oc xem la cong cu gitp cho cac doanh nghiép tuong tac voi
ngudi dung mot cach nhanh chong va thuan tién nhat, n gitp cho cac don v i kinh
doanh c6 thé thu thap duoc y kién danh gia ctua ngudi tiéu dung vé san pham, dich vu
ctia minh, ndm bt thi hiéu hay giai dap thic mic mot cach thuan tién nhat. Hon nita,
Fanpage ciing 1a kénh truyén dat thong tin rat hiéu qua tir phia doanh nghiép toi khach
hang, boi dac tinh ndi bat cua mang xa hoi 1a tdc d6 lan truyén nhanh choéng.

- Group: Néu di ém yéu cua Fanpage 1 han ché ddi twong dang t ai ndi dung 1én
tuong chinh thi Group duong nhu lai trd thanh mot bién thé hiéu qua hon. Khi tham
gia vao mot Group thi tit ca cac thanh vién déu c6 quyén ding tai 1én tudng chung va
moi thanh vién khac déu co thé theo ddi va binh lun trén bai ding d6. Diéu nay tao ra
tinh binh dang va it phan quyén hon Fanpage. Ngay nay, khach hang khong chi ¢6 nhu
cAu mua sim san phém, dich vu don thuin nita ma ho con mong muén c¢6 mot noi dé
trao d 0i, chia sé kinh nghiém sir dung v6i nhau. Chinh béi 1& d6 ma Group cé kha
nang sé tré thanh mot kénh truyén thong dic luc néu doanh nghiép biét van dung né.

- Event: Pay ciling 1a m §t cong cu dugc cac doanh nghiép thuong xuyén st dung
trén Facebook. Thong thuong Event du oc dung trong viée t6 chtrc cac su kién, nd
cung cip thong tin vé chuong trinh mot cach cu thé, 16 rang cho khach hang va nhiing
doi tuong quan tam vé thoi gian, dia diém dién ra, noi dung chuong trinh,... Pac biét,
moi nguoi dung déu cé thé click dé dang ky tham gia hay goi v (suggest), thong bao

cho ban bé ctia minh biét téi cac su kién ctia doanh nghiép. Chinh déu nay gitip cho
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cac hoat dong cua doanh nghiép duoc lan truyén rong rai hon ma khong ton nhiéu thoi
gian hay chi phi nhu trude day.

- Quang cao trén Facebook: Khong giéng véi nhiéu mang xi hoi khac, thoi gian
gan day Facebook di cung ¢ 4p cho ngudi dung mét cong cu méi vo cung hiéu qua do
chinh 1a hinh thitc quang céo trén Facebook. C6 3 hinh thirc quang cdo chinh la:

+Facebook Ads (quang cdo trén Facebook): Pdy 1a miu quang céo truyén thong
trén Facebook. Facebook Ads 1a mau quang céo bao gdm mot hinh anh 100x72 pixel,
cung dong tiéu dé co toi da 25 ky tu va doan mo ta tdi da 90 ky tu. Chi duoc hién thi
bén phai trang Facebook. Co dudng link dan tryc tiép vé website ctia doanh nghiép.

+Sponsored stories (quang cao dugc tai tro): La mau quang cdo gdbm mot hinh anh,
di kém dong mo ta hodc mot bai ding du gc 1ay tir Fanpage. Loai hinh quang cio nay
c6 kha nang gy su cha ¥ 1 n hon Facebook Ads do c6 thé hién thi trong Newsfeed
(bang tin). Sponsored stories ciing bao gdbm du dng link dan truc tiép vé website ctia
doanh nghiép. Hinh thirc quang cdo nay tiép cin ngudi xem theo nguyén 1y: khi mot
ngudi "like" hay "comment" bat ky bai viét hodc Fanpage nao dé thi hanh dong d6 s&
duoc hién thi trén Newsfeed cua nhimg ngudi trong danh sach ban bé cta ngudi do.
Ngoai ra, ngudi xem c6 thé truc tiép like, chia s¢ hay binh luan ngay trén mau quéang
cao do.

+Promoted Post (quang cdo trén trang ca nhan): Tuy cling 1a mdt phuong thirc
quang cdo cua doanh nghiép nhung Promoted Post lai duoc xuat hién dudi dang ngudi
ding chu dong chia sé trén trang c4 nhan ctiia minh chir khong phai duoc hién thi mot
cach tu dong thong qua Facebook. Pay 1a mét hinh thitc quang cdo dé danh duoc su
cht ¥ va tin cdy cao nhét do c¢6 su "bao dam" ctia mot ngudi ding cu thé nhung dong
thoi cling 13 hinh thirc kho thyc hién nhat. Thong thudng, nguoi dung s& chi dong ¥
chia sé khi dat duoc mét lgi ich nhit dinh nao do tir doanh nghiép.

b) Youtube:

Ngay nay, khi giéi tré ngay cang c6 xu hudng gan bo véi cac thiét bi di dong cam
tay va viéc xem hinh anh, video trén smart phone, tablet, laptop nhiéu hon 13 danh thoi
gian xem TV thi ddy ciing chinh 1 thoi diém tao da cho cac kénh truyén thong video
truc myén phat trién manh m&. Mic du kénh Youtube di dugc ra mat tir 1au nhung chi
trong vong 2-3 nam tr¢ lai diy t hi nd6 mdi chinh thie du gc xem 1a mdt cong cu
Marketing hiéu qua tai thi trudng Viét Nam. Youtube c6 mét s dic diém ndi bat nhu:

Chi phi thdp: Cac tai khoan Youtube déu duoc ding ky mot cach dé dang va khong
t6n phi.

Kha nang luu trir: Bit ki doan video nao duoc dang tai Ién Youtube dé duoc luu lai

vinh vién cho t&i khi chu tai khoan ¢6 nhu cau xo4 bo.
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Kha ning chia sé: Youtube cho phép ngudi dung co thé copy dudng link cua tat ca
cac video dé chia sé t6i ban be, ngudi than thong qua cac mang x3a hoi khac, e-mail,
hay tin nhan. Mit khac, ndi dung va chat luong video van du gc d am bao trong qua
trinh truyén tai.

Kha ning twong tic: Youtube co tinh ning giup moi ngudi cé thé binh ludn, gin the
(tag) d é ngudi dung c6 thé thong bao hay moi ban bé cung vao xem. Bén canh do,
Youtube ciing c6 chirc ning bao vé quyén riéng tu khi nguoi dung hoan toan c6 kha
nang dat ché d6 chi chia sé cho mot s6 ban bé nhat dinh hodc chi riéng ho maéi c¢6 kha
nang xem va binh ludn mdt doan video nao do.

SEO (tdi uu hoa cong cu tim kiém): Youtube 13 mot Cong ty con truc thudc Google,
chinh vi thé khi nguoi dung thue hién viée tim kiém cac tir khoa c6 trang ndi dung voi
mo ta cua doan video ciing s€é dugc uvu tién hién thi trén ca kénh Youtube 13n trén cong
cu tim kiém Google.

c¢) Instagram

Néu nhu trude day nguoi dung von quan niém Instagram chi 1a mot tng dung chinh
stra anh duoc wa chudng trén thiét bi di dong thi trong thoi gian gan ddy (chinh xé4c 1a
sau khi dugc Facebook mua lai) Instagram da chimng t6 tiém lyc ciia minh khong chi
dimng lai & d6. Trén thuc té, hién nay Instagram c6 tinh twong tic va kha ning chia sé
khong kém bat ky mot mang xa hoi nao.

Bén canh chtc ning chinh stra anh/video mién phi, Instagram con cho phép ngudi
dung chia sé anh mot cach rong rii thong qua chinh Instagram va lién két t&i cac mang
x3 hoi khac. Khi dang tai nhitng btrc anh hay doan video, ngudi dung c6 thé dinh kém
nhitng doan mo ta phu hop theo ¥ thich, dic biét Instagram con c6 tinh ning danh du
(tag) va hashtag (#) nham ting kha ning lan truyén trong cong ¢ dng mang. Vi du,
doanh nghiép hoan toan c6 thé phat d 6ng mot chién dich Marketing khuyén khich
ngudi dung Instagram ddng tai nhitng birc anh c6 lién quan ti thwong hiéu, san pham,
dich vu va dinh kém nhimg tir khoa lién quan théng qua cong cu hashtag dé nang cao
hiéu qua truyén thong.

d) Marketing trén cac forum, dién dan (Forum Seeding)

Forum Seeding 1a mot hinh thirc e-Marketing pho bién trén cac dién dan va ¢ ong
ddng mang nhim muc dich truy én tai thong di ép c6 loi cho doanh nghiép. N6i mot
cach khac Forum Seeding c6 thé duoc dung d é tao ra du luan, mot xu hudng hoac
tham chi 1 dinh hudng cho nguoi tiéu dung theo mot y d6 nao do.

Forum Seeding c6 2 muc dich chinh:

- Gieo rac thong tin gop phan dwa san pham ctia minh dén gan hon v&i khach hang

muc ti€u, sau do thu nhan nhiing hdi dap tur phia ho.
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- Phéi hop chit ché v6i cong cu SEM dé khi c6 ngudi ndo d6 tim kiém cac tir khoa
trén Google s& lot vao cac chu dé ma doanh nghiép da thiét 1ap sin trén cac dién dan.

Céc dang thie cua Forum Seeding:

- Bai viét: Gi6i thiéu, phan tich, danh gia, so sanh mot cach khach quan va thuong
hi¢u, san phém, dich vu,... nhim truyén tai thong tin t61 nguoi doc.

- Cac cuoc thao luan ngén: Tao ra mot kich ban thao luan ngén xoay quanh thuong
hiéu, san phém, dich vy, tir d6 dan dat cau chuyén theo dung hudng cé loi cho doanh
nghiép. Hoic ciing ¢ thé vao cac chi dé sin c6 dé tham gia seeding.

Vi du: Hién nay, ngudi tiéu dung c6 théi quen thudng xuyén 1én cac dién dan d é
tham khao y kién xem nén mua san phdm cta thuong hiéu ndo, mua ¢ dau dé c6 thé
chon du oc san pham d ep, dich vu tbt, d ia di ém thuan loi. Thong thuong cac chu dé
thao luan, tham khao ¥ kién lién quan toi quan 4o, thoi trang s& xuét hién cha yéu trén
mot s6 dién dan 16n, uy tin nhu muachung, enbac, zalora...

Tuy 12 mot phwong phap phd bién va c6 cach thuc hién kha don gian nhung céng cu
Forum Seeding cling tdn tai ca 2 mat wu va nhuge diém. Uu diém: Pon gian, dé thyc
hién, hiéu qua cao, tiét kiém chi phi va c6 kha ning tac dong truc tiép téi khach hang.
Nhugc diém: Co6 thé gy hiéu tmg nguoc do ngdy nay nguoi tiéu ding ngay cang to ra
thong thai, ho c6 xu hudng canh giac cao hon ddi voi cac ndi dung trén dién dan. Va
cling twong tu nhu cac hinh thirc e-Marketing khac, Forum Seeding cling co6 tinh tuong
tac hai chiéu, lam cho doanh nghiép gap kho khan trong kiém soét thong tin.
1.2.4.7. Marketing lién két (Affilicate Marketing)

Marketing lién két 1a phuong thirc ma trong d6 mot website s& quang ba san pham,
dich vu cho nhiéu website khac va du oc hudng hoa hdng thong qua luu lugng truy
cap, doanh sb ban hang hodc khi mdt mau dang ky duoc hoan tat, ... Marketing lién két
khac v6i phuong thire quang céo truc tuyén thong thudng & viée chi tra chi dua trén
hiéu qua ma khéng phu thudc vao thoi gian hay tan sudt quang cio.

Marketing lién két nang cao hiéu qua quang cao nho viéc tan dung mang ludi cac
website nho thay vi phai dit cac Display Ads va tra phi ¢d dinh trén mét vai website
16n. Nho vdy doanh nghiép van c6 thé quang ba san pham, dich vu ma van khong tén
nhiéu chi phi va c6 kha ning tiép can voi nhitng d 6i twong khach hang muc tiéu tai
nhiéu thj truong ngach khac nhau. Vi du, khi mot cong ty st dung hinh thirc Marketing
lién két thi cac Publisher (bén thuc hién Marketing lién két) s€ c¢o6 nhiém vu thuc hién
cac thuat toan (phd bién nhat 1a quan 1y lién két qua cookies) dé chay quang cdo trén
cac website ma ngudi dung truy cdp. Ma doanh nghiép khéng can phai ky két hop d
ong hay tra phi cd dinh cho cac website 16n d & c6 thé dit banner trén nhiing website
do.
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Tuy vao dic diém cua san pham, dich vu cung cip ma doanh nghiép c6 thé dua ra
nhiing quyét dinh cu thé vé viéc lua chon cac Publisher va cac hinh thirc chi tra khac
nhau. Bén canh do, Marketing lién k &t cling tdn tai nhuge di ém 1a hiéu qua cua cac
hoat dong quang céo cua doanh nghiép dugc truyén dan dudi dang thirc nay déu chiu
su quan ly va phu thudc vao bén thir 3 (Publisher).
1.2.4.8. Marketing trén thiét bi di dong (Mobile Marketing)

a) Tin nhin SMS

SMS 1a hinh thitc Mobile Marketing don gi an va phd bién nhéat. Doanh nghiép c6
thé st dung SMS & é giri cho khach hang thong tin vé san pham mdi, chuong trinh
khuyén mai méi, hay mot 16i chiic ming vao nhitng dip d c biét,... nhitng ndi dung
nay c6 thé phat trién ra rat nhiéu hinh thirc khac nhau tuy thudc vao d6 sang tao, linh
hoat ctia doanh nghiép.

Trong mot cudc nghién ctru thi truong ctia Apectech - mot Cong ty hoat dong trong
linh vuc Mobile Marketing2 (duoc tién hanh vao niam 2008 tai cac thanh phd 16n cua
Viét Nam), d3 chi ra thoi quen cua ngudi dung khi nhan duge tin nhin nhu sau:

- Hau nhu 100% khach hang khi nhan dugc tin nhan déu mé ra dé doc ludt;

- 91% s& khong xoa SMS trude khi doc va 71% SMS s€ dugc luu lai;

- 60% sb ngudi doc SMS s& goi dién thoai t6i doanh nghiép dé tim hiéu thong tin;

- 40% nhirng nguoi nhan duogc tin nhén c6 xu hudng gidi thi¢u cho ban bé vé nodi
dung tin nhin da nhan.

Nhitng con sd trén cho thay hinh thirc SMS c6 kha nang dem lai hiéu qua cao trong
viéc truyén tai thong tin vé san pham, thuong hiéu hay nhiing sy kién va chuong trinh
khuyén mai ma doanh nghiép dang tién hanh.

b) Website phién ban danh cho thiét bi di dong (Mobile Web)

Ngay nay, cac thiét bi di dong da tré nén vo cing phd bién va duoc sir dung rong
rdi, dan tré thanh mot mén dd duge mang theo bén minh nhiéu nhat boi kha nang két
nbi khong day, nho gon, tinh riéng tu cao va thao tac tién loi, d& dang, nhanh chong
hon viéc sir dung may tinh di kém chudt va ban phim rat nhiéu. Theo mot nghién ciru
méi cong bd dau nim 2014 tir mang ludi quang cdo di dong Chitika cia My cho biét:
sd lugng nguoi st dung smartphone dé truy cip vao cac website ban hang va & lai voi

website d6 cao gap 3 lan so véi sO luong nguoi su dung may tinh.

Ngudn APEC Technologies

http://www.apectech.vn/hieu-qua-sms-marketing.html
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Hinh dnh 1.1. Su khac biét gitra phién ban website danh cho may tinh, may tinh

bang va dién thoai di dong

N ez

Tuy nhién, su khéc biét vé kich thudc man hinh, d & phan giai, hanh vi tuong tac
khién cho website cii trén mdy tinh khong con phu hop d é hién thi va str dung trén
thiét bj di dong. Va mobile web chinh 1a giai phap co thé truc tiép giai quyét van dé
nay. Bén canh dé, theo thong tin gan day nhat cta trang PhoneArena, "6ng trim" trong
nganh tim kiém truc tuyén - Google ciing dang d 4n hoan thién mét sé quy dinh moi
trong thudt toan nhan dang tim kiém cua minh, qua do danh gid va x ép hang cao cho
nhitng website c6 phién ban hd trg mobile hon 1a nhirng trang web khong c6 phién ban
danh cho thiét bi di dong.

Chinh vi vay, thiét ké mot phién ban mobile web, chay song song v4i website
truyén thong chinh 13 nhiém vu cép thiét ciia cac doanh nghiép hién nay. Phién ban
mobile web thuong duoc dit tén mién mé rong kém theo chit "m" dé phan biét véi cac
trang web hién hanh, vi du nhu: www.m.dantri.com, www.m.facebook.com,... Dit li¢u
va ndi dung cua trang web duoc dong b hoan toan nhung ciu tric website hién thi,
dung luwong, hinh anh,... lai dugc t6i wu hoa phu hop véi thiét bi di dong. Ngoai ra, &
phién ban mobile web, doanh nghiép c6 thé bd sung thém mot sé tinh ning phu hop
v6i nhitg chirc nang thudng c¢é trén mobile nhung lai hiém khi du oc st dung trén
may tinh théng thudng nhu chup anh, ghi 4m, dinh vi va nhiéu cam bién khac.

¢) Marketing thong qua nhiing tmg dung danh cho thiét bi di dong

Day 1a hinh thic Marketing hoan toan mé&i mé, chi xuét hién sau khi thoi dai cia
nhing chiéc smart phone, tablet 1én ngdi. Cong cu niy cho phép cac doanh nghiép
quang ba thuong hiéu va san pham théng qua viéc dit thong tin, hinh anh trén nhimg
mg dung cua thiét bi di dong nhu: tro choi, tmg dung guri tin nhan mién phi (Over the
top - OTT).... Khi truy cép vao nhimng Gng dung nay s& c6 mot banner hién 1én chiém
phan 16n dién tich man hinh. Nguoi dung phai cham vao nut tit quang cdo dé co thé
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tiép tuc thao tac trén cac ung dung hién tai. Cong cu e-Marketing nay c6 kha ning thu
hat duge sy chu ¥ ctia ngudi ding ¢ muice do cao, boi giao dién thiét bi di dong von han
ché nén khi banner quang cao xuét hién s& chiém tron dién tich man hinh. Mit khéc,
ngudi dung khong thé phdt 1o né nhu dang banner pop-up ma budc phai tit di méi tiép
tuc thao tac trén cac ung dung hién hanh.

1.3. Co sé 1y luan chung vé chién lwoc e-Marketing

1.3.1. Khdi ni¢m vé chién lugc e-Marketing

Chién lrgc e-Marketing la noi cdc phirong tién ky thudt so hé tro viée giao tiép,
twong tac véi khdch hang ciing nhw cac kénh phan phéi. Chién lwoc e-Marketing doi
hoi doanh nghiép phai xac dinh thi truong muc tiéu, dwa ra phuwong dn dinh vi, gid tri
dé xudt truc tuyén (OVP - online value propositionj), trién khai e-Marketing - Mix
nham thu hit dw gc khdch hang méi va lam hai long hon nita d 6i véi nhitng khdch
hang san c6 (Dave Chaffey & PR Smith, E-Marketing Excellence, 3rd Edition, 2008).

C6 thé ndi, di ém khac biét 16n nhit giita chién luoc Marketing truyén théng va
chién luoc e-Marketing chinh 12 méi trudng thuc thi chién luge d6 (méi trudng ngoai
tuyén hay moi truong truc tuyén). Cu thé véi chién luge e-Marketing thi chinh 13 moi
truong k¥ thuat s, trong d6 kénh k ¥ thuat so phat trién va duge sir dung nhiéu nhat
hién nay la Internet.

1.3.2. Quy trinh xdy dwng chién lwoc e-Marketing

V& ban chét, quy trinh xdy dung chién luoc e-Marketing ciing s¢ hitu nhitng diém
trong dong nhét dinh va dwa trén co s cta quy trinh xay dung chién lugc Marketing.
Tuy nhién, quy trinh xay dung chién lugc e-Marketing van c6 nhiing thay dbi cu thé
trong timg budc dé phu hop hon véi viée thuc hién trén moi truong k¥ thuét sb.

Trong khuén kho bai viét, em xin dugc néu ra quy trinh SOSTAC cia tac gia ndi
tiéng Paul Smith, ddy 1a m 6t quy trinh dugc binh chon 1a mét trong ba mé hinh phd
bién nhat theo cudc khao sat cia CIM (Vién Marketing Hoang gia Anh Québc).

Quy trinh SOSTAC bao gbém cac budc:

- Situation Analycis (Phan tich tinh hinh): phan tich hoan canh bén trong, phan tich
hoan canh bén ngoai va phan tich SWOT.

3 Trong chién lugc e-Marketing thi cdc san pham vat chat (hiru hinh) s& dugc
chuyén tai t6i khach hang dudi dang thong tin (phi vat chat). Vé co ban, OVP bao gdm
toan bd nhitng gia tri, tién ich, thong tin,... ma doanh nghiép co thé cung cép cho khach
hang trén website chinh thirc ciia minh.
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- Objecttives (Muc tiéu): thiét 1ap muc tiéu dwa trén mo hinh 58S (sell - ting doanh
sd ban hang, speak - twong tac v4i khach hang, serve - tao ra cc gia tri ting thém,
save - tiét kiém chi phi, sizzle - ting su biét dén va tao d6 phu song cho thuong hiéu).

- Strategy (Chién lugc): Marketing muyc tiéu (STP - phan doan thi truong, Iyra chon
thi truong muc tiéu, dinh vi thi trudng), lua chon cac gia tri dé xuét truc tuyén (OVP -
online value proposition), Iya chon chinh sach gi, lya chon chinh sach phan phdi va
Iwra chon chinh sach truyén thong.

- Tactics (Chién thuat): Pua ra nhitng quyét dinh cu thé nham thuc hién chién luoc.

- Action Plan (K& hoach hanh d ong): Xac dinh chinh x4c ngudn lyc, thoi gian va
ngan sach dé thyc hién chién luoc.

- Control (Kiém soat): Lya chon nhiing cong cu nham kiém soat va do luong hi¢u
qua cua chién luoc.

C6 thé ndi SOSTAC 1a mét quy trinh chuan muc, bao gdm cac bude cu thé trong
qué trinh 1én ké hoach va trién khai chién lugc e-Marketing. Ngoai ra, cac budc trong

quy trinh nay ciing rat cu thé va duoc sap xép logic, d& dang tng dung trong thuc té.
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KET LUAN CHUONG 1

Nhu viy, & chuong 1 em da trinh bay co s ¢ 1y luan chung va c6t 16i nhat vé
e-Marketing, cac cong cu chu yéu ciia e-Marketing va chién luoc e-Marketing dé 1am
tién d & phan tich tinh hinh thuc trang chién lugc e-Marketing ctia Cong ty TNHH
Pham Tuong 2000, tir d6 & é xuat xdy dung phat trién chién lugc e-Marketing trong
tuong lai.

C6 thé néi e-Marketing 1a xu huéng méi trong thoi d ai cong nghé thong tin phat
trién manh mé& nhu hién nay va duoc nhiéu doanh nghiép ap dung do nhitng thé manh
ma né s& hiru. Tuy nhién, trong mdi céng cu e-Marketing cu thé van con ton tai nhiing
mit han ché ma doanh nghiép cin can nhic, xem xét ki ludng dé giam thiéu bat loi khi
quyét dinh sir dung.

Trén day la nh {ing nd1 dung chinh ctia chuong 1 ma em da h oc héi, thu thap va
nghién ctru. Tiép theo em xin du oc phén tich danh gia v & thyc trang chién lugc

e-Marketing hién tai cia Cong ty TNHH Pham Tuong 2000 trong chuong 2.
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CHUONG 2. PANH GIA THUC TRANG CHIEN LUQC E-MARKETING
TAI CONG TY TNHH PHAM TUONG 2000
2.1. Gi6i thiéu chung vé Céng ty TNHH Pham Twong 2000
2.1.1. Qud trinh hinh thanh va phdt trién
- Théng tin chung vé Cong ty:
+ Tén Cong ty: Cong ty TNHH Pham Tuong 2000
+ Tén giao dich: PT 2000 CO., LTD
+Dia chi: L6 s6 60 Khu cong nghiép Tan Tao, Pudng sé 3, Phuong Tan Tao A,
Quan Binh Tan, Thanh phé H6 Chi Minh.
+ Dién thoai: (08) 37540299
+ Website: http://www.pt2000fashion.com.vn
+ E-mail :pt2000f@yahoo.com
+ Fax: 08.37541776

+ M3 s thué: 0302652932

- Tbng sb von chu sé hitu: 82.466.385.553 VND

- Lich st hinh thanh va phat trién ciia Cong ty:

Nén kinh té Viét Nam dang trén da phét trién manh mé&, doi sdng con ngudi ciing
nho d6 ma dan duoc cai thién. Chat luong cudc séng cuia nhan dan dugc nang cao ca
vé vat chat 1an tinh than, tir d6 nhu cau vé thoi trang ciing ¢ su phat trién da d ang.
Gid day khi Viét Nam da va dang phét trién kinh té theo huéng "Céng nghiép hoa -
Hién dai hoa", m& cura hoi nhdp sdu rong voi thé gid1 thi nguoi dan lai cang nhan thue
rd hon vé cai d ep va nhu cau vé thoi trang may mic. Nim bét du oc tim 1y d6 cua
ngudi tiéu dung, nim 2000 di chinh th (rc danh d 4u sy c6 mat cia Cong ty TNHH
Pham Tudng 2000 trén thi trudng (dang ky kinh doanh vao 01/08/2000, gidy phép
kinh doanh s6 0302652932).

Cong ty TNHH Pham Tuong 2000 1a mdt doanh nghi€p chuyén hoat d dng trong
linh vuc thoi trang. Cac san phém ndi bat 1a 4o thun, jeans, 40 so mi, that lung, giay,
vi... mang phong cach tré trung, nang dong, hi¢n dai va manh me.

Véi gan 15 nam xay dung va phat trién, trai qua khong it kho khian ban dau va thach
thire tir thi trudng ciing nhu cac dbi thu canh tranh, nhd vao sy tim toi, ling nghe nhu
cau khach hang. Pong thoi nam bat thoi co, tiép thu cong nghé k¥ thuat tién tién va
trén hét 13 tinh than nd luc ctia d6i ngii cong nhan vién cing v6i nhitng dudng 161 dung

dan ctia Ban lanh dao da giup Cong ty lién tuc phat trién bén viing.
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2.1.2. Sdn phim va dich vu

Cong ty TNHH Pham Tudng 2000 1a mot trong nhiing doanh nghiép tiéu biéu trong
nganh thoi trang Viét Nam, hoat dong trén 2 linh vuc chinh la:

- Thiét ké va san xuat cic san phdm may mic va phuy kién thoi trang.

- Tryec tiép kinh doanh céc san phAm may mic va phu kién thoi trang mang thuong
hiéu PT 2000.
2.1.2.1. Thiét ké va san xudt cdc san pham may mdc va phu kién thoi trang

Cong ty TNHH Pham Tuong 2000 hoat dong dudi hinh thai co s thiét ké va san
xuét cac mat hang cha yéu nhu:

- Ao phong, 40 so mi.

- Ao khodc, 40 phao, 40 bu dong.

- Quan jean, quan kaki, quan sooc, quan ty, vay ngan.

- Phy kién thoi trang: mil, vi, gidy, tai, thit lung,...
2.1.2.2. Kinh doanh cdc san pham mang thwong hiéu PT 2000

Cong ty TNHH Pham Tudng 2000 hién dang truc tiép diéu hanh hé thong cac dai
1y, cira hang ban budn ban 1¢ kinh doanh nhimg san phim may mic va phu kién thoi
trang mang thwong hiéu PT 2000. Tai chudi cac dai 1y va ctra hang ban 1é ctia minh,
Cong ty TNHH Pham Tudng 2000 cung cip cac dich vu nhu:

- Ban budn, ban 1é cac san pham may mic va phu kién thoi trang do chinh Cong ty
thiét ké va san xuat.

- Tu van cac san pham may mic va phu kién thoi trang phu hop tuy theo nhu cau cu
thé cua ting ddi tugng khach hang.

- Cung cap dich vu d6i tra cac san pham may mic va phu kién thoi trang khi khach
hang phét hién 15i do nha san xuit...

2.1.3. Co céu té chire ciia Cong ty TNHH Pham Tuwong 2000
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Ic

Céc Mau so dd to chure tai
https://baocaothuctap.net/so-do-to-chuc/

So @6 2.1. Co cu to chirc cia Cong ty TNHH Pham Twong 2000

Giam dbc Cong ty
y / /
Phong Phong Phong
. _ Phong Phan xuong
Hanh chinh Kinh doanh - Tai chinh - L .
, ) . Thiét ké san xuat
tong hop Marketing Keé toan

(Nguon: Phong hanh chinh tong hop)
2.1.3.1. Giam doc Cong ty

- La nguoi dimg dau, c6 quyén quyét dinh cao nhét, c6 quyén ra quyét dinh
tryc tiép ddi v6i moi hoat dong cua Cong ty TNHH Pham Tudng 2000.

- Chiu trach nhiém tai chinh, thuc hién nghia vu v6i Nha nude, dinh huéng
chién lugc va timg bude thuc hién xay dung Cong ty 6n dinh, phat trién bén viing.
2.1.3.2. Phong Hanh chinh tong hop

- C6 chirc nang tham muu va giup cho Giam dbc trong viéc sap xép, quan 1y
nhan luc cac phong ban, giai quyét cac van dé nhan sy, hop dong lao dong, va phan
cong lao dong hop ly.

- X4y dung phuong 4n kién toan bd may t6 chirc, thuc hién coéng tic hanh
chinh quan tri, td chirc cac hoat dong va su kién hdi nghi. La bd phan quan tri cua
Cong ty, gilr gin moi tai san cua doanh nghi€p va thay mat doanh nghiép trong cong
tac quan hé dbi ndi dbi ngoai nodi chung.
2.1.3.3. Phong Kinh doanh - Marketing

- Dé xuét, thuc hién céc chién luge kinh doanh va Marketing cua Cong ty, chiu
trach nhiém truc tiép trudc Giam doc vé két qua kinh doanh va hiéu qua cta cac hoat
dong Marketing noi chung.

- Tim kiém ngudn khach hang cho Cong ty, phét trién thi trudng noi d ja dua
theodinh hudng chién lugc chung do Giam dbc chi thi, lap ké hoach kinh doanh va xay

dung céc chién luge Marketing trén thi trudng pht hop véi timg giai doan cu thé.
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2.1.3.4. Phong Tai chinh - Ké todn

- T chire chi dao va thuc hién cong viéc ké toan: tiép nhan, kiém tra va xu ly
chung tir, 1ap va ghi s6 sach ké toan, 1ap bao cao quyét toan thang/quy/nam theo yéu
cau cua Giam déc va dam bao ding ché do.

- Kiém tra, don dc thu chi cong ng, thuc hién ndp déy da, dang han Ngan sach va
cac nghia vu d6i véi Nha nudc.
2.1.3.5. Phong Thiét ké

- Phéi hop chit ché voi phong Kinh doanh - Marketing trong viéc cong tac nghién
ctru thi truong, tim hiéu s& thich va thi hiéu thoi trang tAm 1y hanh vi ctia khach hang
muc tiéu tai 3 mién Béc - Trung - Nam.

- Pinh ky (Xuén - He, Thu - Pong d6i voi mién Béc; mua kho va mua mua dbi véi
mién Trung, mién Nam) cho ra mit nhitng bo suu tdp méi vira ddm bao mang phong
cach d ic trung ciia thuong hiéu vira dap tng, phu hop voi nhu cau va thi hiéu cua
nguoi tiéu dung.
2.1.3.6. Phdn xuéng sdn xudt

- Tryc tiép san xudt ra nhitng san pham may mic va phu kién thoi trang theo ban vé
ctia Phong Thiét ké.

- Bbam bao dang thoi han va tién do dé kip thoi cho ra mét cac bod suu tap vao nhirng
thoi diém cu thé trong nam.

- Phéi hop chit ch& véi Phong Thiét ké dé tim ra nhitng diém chwa hop 1y can stra
d6i khic phuc trong ban v&. Tir d6, 1am ra nhiing san pham tot nhat dé dua toi tay
khach hang.

Nhan xét: Co ciu t6 chirc ciia Cong ty co su chuyén mon hoa cao, bd may to chic
nho gon, cic phong ban c6 mdi lién hé chit ché, phdi hop nhip nhang véi nhau d é
cung thuc hién chién lugc cia ban 13nh d ao va d am bao hoat d ong vi loi ich chung
cling nhu hoan thanh t6t myc tiéu ma Giam ddc di dé ra.

2.2. Tinh hinh kinh doanh ctia Cong ty TNHH Pham Twong 2000 giai doan 2011
-2012-2013
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Bang 2.1. Két qua hoat dong kinh doanh niim 2011 - 2013 ciia Cong ty TNHH Pham Twong 2000

Don vi: Viet Nam déng

Chénh léch
STT Chi tiéu Nam 2013 Nam 2012 Nam 2011 20132012 20122011
A A Twong A A Twong
Tuyét doi . Tuyét doi .
doi (%) doi (%)
Doanh thu
thudn vé ban
1 . . 43.532.258.000 52.339.903.000 46.712.000.000 (8.807.645.000) (16,83)  5.627.903.000 12,05
hang va cung
cép dich vu
2 Téng chi phi 41.547.180.674 50.280.490.829 45.078.096.840 (8.733.310.155) (17,3f7)  5.202.393.989 11,54
3 Loi nhuan 1.985.077.326  2.059.412.171  1.633.903.160 (74.334.845) (3.6) 425.509.011 25,04
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Tir bang sb liéu trén ta thiy, doanh thu thuin vé ban hang va cung cip dich vu cua
Cong ty TNHH Pham Tuong 2000 nam 2013 da c6 sy sut gidm 8.807.645.000 VND
so v6i nam 2012, twong tng voi ty 18 giam 16,83%. Mirc giam doanh thu nay chu yéu
1a do su canh tranh gay git giira cdc hing quan 4o trong va ngoai nudc. Hon nita, day
1a thoi diém ma hinh thire ban hang truc tuyén nd 16 tai Viét Nam. Trong khi d6, Pham
Tuong 2000 lai chua mé rong kinh doanh sang hinh thirc ban hang tric tuyén ma van
chi trung thanh véi kénh phan phdi truyén thong nén méi dan téi tinh trang giam sut
doanh thu trén. Tuy nhién, so véi mit bang chung va dung trén binh dién Cong ty thi
su sut gidm doanh thu nay cua PT 2000 la khong qua 16n. Chinh uy tin, su tin tuong
ma doanh nghiép da cd ging gy dung trong tim tri khach hang 1a Iy do di gitr chan
dugc ho trong thot budi canh tranh khéc liét nay.

Tir viéc giam doanh thu thuan di kéo theo chi phi ban hang, gia vén hang ban dong
loat giam theo vai ty 18 1an luot 13 36,86% va 17,91%. Boi vay nén téng chi phi nim
2013 cua Cong ty cling c6 sy sut giam 8.733.310.155 VND, tuong ing muc giam
17,37% so v6i nam 2012. Tir d6, c6 thé thay toc d6 giam cua tong chi phi 1én hon téc
d6 giam doanh thu thuan 0,54%. Chinh vi thé ma loi nhuan sau thué ciia Cong ty chi
giam 3,6% trong khoang tho1 gian gifra ndm 2012 - 2013.

Trude d6, nam 2012 doanh thu thuan ciia Cong ty ting 1én 5.627.903.000 VNP véi
ty 1€ tang 12,05% so véi nam 2011. S& di c6 muc ting nay 1a do Cong ty da tich cuc
mo rong hé thdng phan phdi tai TP. H5 Chi Minh - thi truong mau md tiém ning cho
nganh thoi trang noi riéng va kinh doanh ndéi chung. Trong khoang thoi gian d6, Cong
ty da lién tiép moé thém 3 chi nhanh chinh thire, vo1 dién tich trén 50m? va déu toa lac
trén nhitng con phé 16n sam uét trén dia ban thanh phé. G1up loi nhuén sau thué nam
2012 dd c6 budc ting truong 16n, cu thé 1a ting 425.509.011 VND tuwong ung ting
25,04% so voi nam 2011.

Nhu vy, c6 thé thay ding trudc sy bung nd cong nghé thong tin va sy phat trién
cta hinh thirc thuong mai di én tir trong thoi gian gan ddy, Cong ty TNHH Pham
Tudng 2000 di it nhiéu gip phai kho khin trong viée kinh doanh. Do d6, Cong ty can
nghién ctru mdi trudng bén ngoai déng thoi danh gid lai thuc luc ndi tai mot cach ky
ludng nham dua ra phuwong hudng kinh doanh dung dan, di tat don dau, hoa vao dong

chay chung cta thi truong nhim khong dé mat thi phan vao tay d6i thu canh tranh.
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2.3. Phan tich cic yéu tb tac dong t6i hoat dong kinh doanh ciia Cong ty TNHH
Pham Twong 2000

2.3.1. Phén tich méi trwong vi mé (PESTEL)

2.3.1.1. Chinh tri (Political factors)

Trong bdi canh thé gidi va khu vyc dang c6 nhiéu bat on va lién tiép xdy ra nhing
cudc xung dot thi Viét Nam ndi 1én nhu mot di ém dén an toan. Thé ché chinh tri on
dinh v6i su diéu hanh va dan dit cua bang Cong san Viét Nam ciing da dua hinh anh
cua Viét Nam ra ngoai khu vyc va thé gidi 1a mot quéc gia hoa binh, on dinh, duoc
danh gia 1a mot diém dén hép dan trong khu vuc. La mgt doanh nghiép dugc thanh 13p
va hién dang hoat dong tai Viét Nam, Cong ty TNHH Pham Tuong 2000 hoan toan co
thé tap trung vao viéc xdy dung cac chién lugc kinh doanh, phét trién trong mot moi
truong lanh manh, an toan ma khong phai lo ling vé nhiing bat 6n chinh tri nhu nhiéu
qudc gia trong khu vuc va thé gidi.
2.3.1.2. Kinh té (Economy factors)

Trong bdi canh nudc ta dang tich ¢ wec mé cira hoi nhap véi bang chimg 13 da gia
nhap WTO, ky két 8 Hiép dinh thuong mai tu do (FTA),...va sdp tdi 1a hang loat cac
hiép dinh Déi tac Kinh té Chién luoc xuyén Thai Binh Duong (TPP), Cong dong kinh
té ASEAN (AEC) thi Viét Nam ciing dang ti én hanh viéc cit giam nhiéu dong thué
theo 10 trinh da cam két. Day 1a tin hiéu dang mimg cho cac doanh nghiép ca trong va
ngoai nudc. Pic biét thué thu nhap doanh nghiép da chinh thirc giam xudng 20%-22%
khi budc sang nam 2015 moi day.

Tuy vay, ciing theo dong hoi nhép thi tir nay dén nim 2018, thué nhap khau cua rat
nhiéu san phém nhap khau tr cac nudc ASEAN cling c6 su sut gidm manh, d it ra
nhitng thach thirc méi cho cac doanh nghiép san xuét noi dja. Cac doanh nghiép Viét
c6 nguy co phai doi mat voi cac nha ban 1é néi chung va doanh nghiép trong nganh
thoi trang may mic néi riéng c6 quy mé hung manh trong khu vuc va trén khip thé
giéi nham nhe gia nhap thi truong Viét Nam. Hon nira, cac ddi thii tiém tang nay hién
dang bo xa cac doanh nghiép noi dia nho vao ca tiém luc va kinh nghiém kinh doanh.

Theo xép hang ctia World Bank thi thi truong Viét Nam ndm trong top 25 thi trudng
tiém nang nhat véi tbc do ting truong GDP 6n dinh va ¢ mic cao, nim 2014 ting
khoang 5,98% - cao hon muc ting 5,42% nam 2013 va 5,25% nam 2012 dua Viét
Nam tr¢ thanh qudc gia c6 toc do ting trusng GDP nhanh thi 2 thé gidi chi sau Trung
Quéc (theo Tong cuc Thong ké nam 2014). Ngoai ra nganh ban 1& & thi truong Viét
Nam luén duge danh gia rat tiém ning voi stc mua lén cling nhu toe d6 ting trudng
on dinh. Swrc cau néi chung va trong nganh thoi trang noi riéng van tiép tuc ting, thé

hién & tong mirc ban 1¢ hang hoa quy I nim 2015 dat 604,5 nghin ty dong, ting 10%
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so v6i cung ky ndm trudc (theo Tong cuc Thong ké, Bo Ké hoach va P au tu nim
2015). Pidu d6 ch ung to cac doanh nghiép trén thi trudng néi chung va cac doanh
nghiép trong nganh thoi trang nhu Pham Tuodng 2000 dang & trong mot giai doan t6t
dé tiép tuc phat trién va mo rong cong viée kinh doanh.

2.3.1.3. Xa hoi (Social factors)

Viét Nam so hiru quy mo6 dan s6 16n trén 90 triéu nguoi (tinh d én nam 2014), 1a
nude dong dan thir 14 trén thé giéi, mdi ndm nudc ta ting thém khoang 1 triéu ngudi.
Dan s6 dong ciing dong nghia v&i viée tiém nang thi truong cua nudc ta 1a rat 1on.

Viét Nam dang budc vao thoi ki "Co cau dan sb vang" véi ty 16 thanh thiéu nién cao
nhét trong lich str, nhém dan s6 tré tir 10-24 tudi chiém gén 40% dan sb. Bén canh do,
Viét Nam s& hitu kha nhiéu thé manh nhu trinh do giao duc co ban tdt, nhan luc tré,
chi phi lao d dng thap. Luc luong lao d 6ng tré, ¢6 trinh d ¢ nay chinh 1a ngudn cung
nhan luc doi dao cho cac doanh nghiép.

Bén canh d6, Nha nudc ta trong nhitng nim gan day ludn chu trong nang cao trinh
d6 hoc van ctia nguoi dan. Qua do, nhan thirc clia con ngudi vé nhu cau 1am dep ting
1én anh huodng truc tiép dén viéc ra quyét dinh mua ciia nguoi tiéu dung, dic biét 1a
linh vuc may mac thoi trang.

Ngoai ra, theo két qua diéu tra du luén x3 hoi do Vién Nghién ctru Du luan x3 hoi
(Ban Tuyén gidao Trung uwong) * t8 chirc vao thang 7/2014, c6 92% nguoi tiéu dung
dugc hoi "rat quan tam" va "quan tam" dén Cudc van dong "Nguoi Viét Nam uu tién
dung hang Vi¢t Nam". Theo bdo cdo cua Ban chi dao Cudc van d Ong tai cac tinh,
thanh phd hién nay ngudi tiéu ding ngay cang danh gia cao hang Viét Nam, dic biét
co td1 80% té ra wa chu ong mat hang dét may noi d ia. Pay 1a m 6t tin hiéu rat dang
mimg & 6i v6i cac doanh nghiép san xuit nodi chung va cac doanh nghiép may mic
trong nudc noi riéng.
2.3.1.4. Cong nghé (Technological factors)

a) Cong ngh¢ ki thuat nganh dét may

Ngay nay, khi cong nghé ki thuat ngdy mot phat trién thi cong nghé ctia nganh dét
may ciing khong thé nam ngoai gudng quay doé. Quy trinh san xuét phan 16n déu duoc
quy chuin hoé va c6 nhiéu cong doan duogc thuc hién dya trén thao tac ciia may moc,
thiét bi.

C6 thé noi, cong nghé phat trién dd m & ra co hoi kinh doanh méi gitp cac doanh

nghiép trong nganh thoi trang n6i chung va Cong ty TNHH Pham Tuong 2000 noé1

4 http://www.mattran.org.vn/Home/HangVietNam/Hoatdongcuabanchidao
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riéng ¢6 co hoi mo rong hoat dong san xuét kinh doanh. Nhung dong thoi né ciing dat
ra mot thach thirc 16n khi budc doanh nghiép phai nghién ciru va tich cuc d6i méi, bat
kip cong nghé dé khong bi tut hau va nang cao nang luc canh tranh so voi céac ddi thu,
dac biét la nhiing ddi tha ¢6 tiém luc 16n dén tir nude ngoai.

b) Cong ngh¢ thong tin

Mot s6 thong tin vé ha ting co s¢ cong nghé thong tin (theo Sach Tring vé CNTT-
TT Viét Nam)’:

- Xép hang chung vé CNTT-TT: Viét Nam xép 88/157 qudc gia, xép thir 4 khu vuc
DPong Nam A va 14 khu vuc chau A - Thai Binh Duong (2013) vé Chi sb phat trién
CNTT-TT (IDI), xép 84/148 qudc gia (2013) vé chi s6 san sang két néi (NRI).

- Xép hang vé phat trién Internet: Viét Nam duogc xép Top 10 nude chau A c6 toc
d6 tang truong nguoi dung Internet nhanh nhat, thir 3 Péng Nam A, thir 7 chau A va
18 thé gidi vé s6 ngudi dung Internet.

- Mtic cude vién thong, Internet dang c6 xu hudng giam xudng khién ngay cang co
nhiéu ngudi dan dugc tiép xtic voi mang Internet va cac thiét bi k thuat so.

Tir nhitng sb liéu trén, ¢ thé thdy dugc mirc d6 ting trudng chong mit ciia nganh
Cong nghé thong tin Viét Nam trong nhitng nim gan day khi nudc ta dang tich cuc mé
ctra hoi nhap véi thi trudng thé gidi. Co s ha ting cong nghé thong tin ngay cang phat
trién va dugc hoan thién nham dap (mg nhu cau tang 1én nhanh chéng ciia nguoi dan.

Tuy vay, ngudi ding Internet hién nay da ph an vin chua c6 ki ning loc thong tin
mot cach hiéu qua. Hon nita, co ché kiém soét trong linh viee CNTT-TT tai Viét Nam
con ton tai nhiéu han ché. Nén sb luong nguoi dung Internet dang khong nging ting
1én mot cach nhanh chong vira 1a co hoi nhung dong thoi ciing tro thanh thach thirc 16n
dbi v6i Pham Tuong 2000. Chinh vi vdy, Cong ty can xay dung mot chién lugc
e-Marketing vira c6 thé nhim t6i dung ddi twong khach hang muc tiéu, tao sy biét dén
rong rai d ong thoi cling vira truyén tai nhiing thong di ép Marketing mot cach chinh
x4c va d& hicu nhat.
2.3.1.5. Moi truong (Enviromental factors)

Vi tri dia Iy va khi hau cia Viét Nam déu rat thuan loi trong viéc tréng bong vai
cung cip cho nganh may mic. Mdi nim nganh dét may tiéu thy trung binh 400.000 tin

bong va du bao td1 nam 2020 nhu cau vé bong vai cuia Viét Nam s€ dat 600.000 tan.

> http://mic.gov.vn/solieubaocao/tailieu/Trang/Sachtrangcongnghéthongtinvatruyént

hong2010.aspx
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Nho yéu t6 moi truong thuan loi dé phat trién hoat dong trong bong vai, gid bong
nhin chung khong quéa cao (2,09 USD/kg, s6 liéu nam 2009 theo B6 Cong Thuong),
Cong ty TNHH Pham Tuong 2000 ciing da tu t6 chirc nha may dét vai soi nham cung
cAp mot phan nguyén vt lidu cho qua trinh san xuat kinh doanh ctia minh.

Bén canh d6, Viét Nam la mot quéc gia cO khi hau nhiét d o1 4m, 3 mién Bic -
Trung - Nam lai ¢6 nhiing d ac di ém khi hau khac nhau, chinh di éu nay cling d at ra
thach thire 16n cho cac doanh nghi€p hoat dong trong linh vuc thoi trang. Khi hau phan
hoa 6 rét doi hoi Cong ty TNHH Pham Tudng 2000 can ¢ sy nghién ctru, tim hiéu k¥
ludong vé tung vung, tir d6 dua ra nh ing san phém voi thiét ké, chét liéu, kiéu dang,...
riéng biét nham phu hop voéi nhu cau ciia nguoi tiéu ding tai nhitng ving do.
2.3.1.6. Phap ludt (Legal factors)

Céc van ban phap luat cua Viét Nam hién nay c6 thé noi la dang trong tinh trang
"vira thira vira thiéu", thira & hé théng, thiéu & sy tap trung théng nhét, thiéu déng bo,
con nhiéu luat chong chéo. Bo trudng Tu phap cling ting néu rd quan diém: "Viéc co
qua nhiéu vin ban, cha thé khac nhau nén phap luat ctia chung ta rat kho tuan tha. Hé
thong phap luat cia ching ta phirc tap nhat thé gigi". Tuy nhién, trong nhitng nim gan
day cung voi tdc d6 hoi nhiap manh mé nham vuon xa ra thé gid1, Chinh pht n61 chung
cling nhu cac nha lam ludt cia Viét Nam ndi riéng dd va dang ¢ 6 gang hoan thién hé
thong phap 1y nham tao ra mot san choi lanh manh, thi trudng hap dan cho cac doanh
nghiép hoat dong trén thi truong.

Bén canh do, ngay 6/4/2015 maoi day, Chinh phu da trinh Uy ban Thuong vu Qubc
hoi du an luat An toan thong tin, trong d6 ¢6 quy d inh phat tan thu rac (e-mail va tin
nhin rac) 1a mot trong nhirg hanh vi bi nghiém cidm. Diéu nay s& c¢6 anh hudng truc
tiép t6i hoat dong e-Marketing ctia cac doanh nghiép trong twong lai. Chinh béi 1& do,
Pham Tudng 2000 can dua ra nh img quyét d inh ding d 4n, can trong trong cong tac
thuc hién cac chién lugc e-Marketing sao cho vira hiéu qua, dong thoi ciing khong vi
pham luat dinh.

2.3.2. Phdn tich moi truwong vi mo
2.3.2.1. Phdn tich nganh kinh doanh (Industry analysis)

Hién nay, nganh thoi trang may mac 1a mot nganh c6 su canh tranh kha gay git,
khdc liét v6i khoang 6000 doanh nghiép 16n nhé khac nhau, trong d6 ngoai nh {ing
doanh nghiép ndi dia thi c6 mét sb cong ty co6 von dau tu nude ngoai voi cong nghé
day chuyén san xuat hién dai, k¥ thuat tién tién.

Néu xét vé co cdu doanh thu ctia doanh nghiép ndi, c6 dén 85% doanh nghiép chi
lam gia cong don thuan. S6 rat it khac, khoang 13% doanh nghiép hoat dong theo hinh

thirc mua nguyén liéu va ban san pham. Va chi c6 2% doanh nghiép c6 kha ning hoan
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thién san pham tir khau thiét k&, phat trién nguyén phu liéu, san xuét va truc tiép kinh
doanh mat hang (theo Hi€p hoi Dét may TP. HO Chi Minh). Nén mac du dugc danh gia
1a nganh kinh té miii nhon nhung nganh may mic thoi trang Viét Nam van chu yéu dau
tu chd trong vao viéc xuat khau, gia cong cho cac tip doan 16n ciia nudc ngoai ma van
b6 ngd thi trudng ndi dia. Mdi ndm nganh may sin cho ra doi gan 2 ty san pham
nhung 65% s6 d6 1a dé phuc vu cho hoat dong xuat khau. Hon nita, cic san pham may
san cua nudc ta nhin chung van du gc san Xuét mot cach d ai tra theo hinh thirc phé
thong chua thuc sy di theo hudng thiét ké dep mat hay nghién ctru chuyén sau, dap
g nhu cau ctia ngudi tidu dung.

Qua do, co thé théy mac du Vi¢t Nam 1a mot thi truong rat mau m& (dan s6 va nhu
cau danh cho cic san pham may mic thoi trang 16n) nhung c6 mot thuc trang dang
budn 1a cac doanh nghi¢p may mac lai chua thyc sy khai thac du ¢c tiém nang thi
truong kinh doanh noi dia.
2.3.2.2. Phadn tich thi truong (Market analysis)

Dudi day 1a mot vai két qua thu duoc tir cude diéu tra ciia Cong ty Nghién ctru thi
truong Vinasearch® ("Khao sat vé théi quen tiéu dung va phong cach thoi trang cua
nguoi Viét Nam" vao thang 08/2012, dugc thyc hién trén 396 dap vién nam va nit trén

19 tudi tai khu vire thanh thi trén dia ban ca nuée).

Hinh anh 2.1. Ty I€ chi tiéu ca nhan cia nguwoi tiéu dung Viét Nam

San phidm lam dep

Giai tri

Céc khoang chi tiéu khéc -
Chi phi cho phuong tién di chuyén _

Quén do

fastain AT

Thyc phim

6 http://vinaresearch.net/userfiles/file/W &S-
Bao cao nghien cuu ve thoi_quen tieu dung thoi trang cua nguoi viet nam8.20
12.pdf
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S6 liéu trén da chi ra muc chi tiéu danh cho "Quﬁn ao" dung & vi tri thi 3, chiém
13,9% trong tong cac khoan chi tiéu cua nguoi dan. Pay 1a mot khoan tién kha 16m so
v6i téng chi tiéu va tiét kiém cua ngudi tiéu dung. Ngoai ra, phan 16n nhitng ngudi
dugc hoi cling c6 mitc d0 mua hang thoi trang kha thuong xuyén, tr khoang 1
lan/thang dén 3 - 4 1an/thang chiém t6i 78,8%.

Hinh anh 2.2. Mot s6 kénh truyén thong ndi bat ma nguwoi tiéu dung thuong sir

dung dé cip nhat tin tirc, xu hwéng thoi trang

Internet
Béo/Tap chi thei trang

Tivi

Ciing theo bao ‘céo trén c6 thé thdy khong c6 su khac biét 16n trong viéc lya chon
cac kénh truyén thong dé cip nhat tin tirc va cic xu hudng thoi trang gitra gidi tinh
Nam va Nit. Néu xét s liéu thu duoc tir ca 2 gidi thi ngudi tiéu dung s& thuong cap
nhat thong tin, xu hudng thoi trang qua bao chi (44,4%), TV (34,3%) nhung phuong
tién dugc uu tién sir dung nhiéu nhat van 1a Internet (82,3%). Py chinh 1a di éu kién
thuan lgi dé doanh nghiép xay dung va phat trién nhimg chién lugc e-Marketing nham
dén kénh truyén thong tiém ning nay.

Ngoai ra, trong mot bao cao vira qua vé hanh vi tiéu dung online do Google Pacific
tién hanh, di chi ra c6 téi 44% trén tong 40 triéu nguoi dung Internet tai Viét Nam
chua timg mua hang tryc tuyén va c6 mong mudén mua hang trén mang trong vong 12
thang toi. Con sd ndy dem 1 ai mot cai nhin & ay trién vong vé sy phat trién cta thi
truong thuong mai di én t&r Viét Nam - mot thi truong non tré nhung dang c6 nh ting
budc tang trudng vugt bac.

Mit khéc, theo khao sat thuong nién vé mua sim ciia MasterCard thi ty 1¢ ngudi
Viét Nam mua sim tryc tuyén (tir thang 10 - 12/2014) di tang t ir 68,4% lén 80,2%
tuong Gng muc ting cao thir 2 trong khu vuc Chau A - Thai Binh Duong. Ong Am
Vogels, truong dai dién, kiém Giam dbc khu vuc Pong Duong ciia MasterCard, nhan
dinh rang viéc mua hang online ctia ngudi Viét tiép tuc ting truong manh va co kha
ning thay thé hinh thirc mua hang truyén théng trong tuong lai.

Chinh nhitng con s dang ké trén da cho thay nganh thuong mai dién tir n6i chung

va kinh doanh mit hang may mic thoi trang truc tuyén noi riéng c6 tiém nang 16n dé
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phat trién hon nita trong thoi gian t6i. Di &u nay doi hoi cac doanh nghiép hoat dong
trong nganh phai nhanh chong bat kip xu huéng, dua ra nhimg phuong an kinh doanh
tryc tuyén pht hop nhim dap tng nhu cau tiéu dung cua thi truong.
2.3.2.3. Phan tich déi thi canh tranh

Hién nay trén thi trudng co rat nhiéu thuong hiéu thoi trang véi v van cac mat
hang c¢6 miu ma thiét ké, chit liéu va gia thanh khac nhau. Tuy nhién trong khuon khd
bai luan van em xin duoc phan tich 3 d6i thu canh tranh tryc tiép cia Cong ty TNHH
Pham Tuong 2000.

a) Cong ty Thoi trang Viét -

Ninomaxx * Gioi thiéu chung

Ninomaxx 12 mét trong nhitng thuong hiéu thoi trang Viét Nam xuét hién trén thi
truong tir khd sém (1998). Cong ty c6 mang ludi phan phdi phu khép cac tinh thanh
trén ca nudc v6i gan 200 cira hang ban 1é. Chu yéu nham d én cac @ 6i tugng khach
hang muyc tiéu nam trong do tudi tir 15 - 45 trén dia ban ca nudc.

* Piém manh

Ninonmaxx s¢ hitu hé thong phan phdi rong khap céc tinh thanh ca nude theo hinh
thitc Franchise (nhuong quyén kinh doanh). Danh muyc san phim trai rong v6i mau
mé, chung loai da d ang. Bén canh d6, Ninomaxx t huong xuyén dua ra nh iing chién
lwge Marketing quy mo, thu hiit dong dao cong ching, dic biét trong nhitng nim gin
day Ninomaxx ciing chi trong phat trién cong cu e-Marketing. Néu nhu st dung tir
khod "thoi trang Viét" hay "thuwong hiéu thoi trang Viét" s& dé dang nhan thay
Ninomaxx luén nam trong top 10 cta két qua tim kiém tir nhién. Ngoai ra Ninomaxx
cling sir dung rat thanh cong 2 kénh truyén thong thu hut dugc sb luong ngudi ding
16n 1a Youtube va Facebook.

* Piém yéu

Céac san pham khong mang tinh khac biét, d6t pha, chua thuc sy bat kip nhiing xu
huéng thoi trang méi. Nhung gia thanh san pham lai kha cao so v6i mit bang chung
cua thi truong. Nhan vién ban hang dugc danh gia 1a chua c6 thai d ¢ phuc vu than
thién, chuyén nghiép. Bén canh d6, d anh muc san pham trai rong va nham téi qua
nhiéu d 6i twong khach hang muc tiéu giy tré ngai cho nhiing quyét d inh vé cac
chuong trinh e-Marketing dé phui hop véi timg ddi twong nhan tin. Hé thong phéan phéi
16n gay ra nhiing khé khan trong viéc quan tri hinh anh thuong hi¢u cling nhu hoat
dong kinh doanh.
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b) Canifa

* (G101 thi€u chung

Canifa chinh thirc ra mat thi trudng thoi trang ndm 2001, tién than 1a Cong ty Co
phan Thuong mai va Dich vu Hoang Duong (1997). La mot doanh nghiép chu yéu san
XUt cac san pham tir len soi.

* Piém manh

Canifa s hitu tiém lyc tai chinh vitng manh nén thudng xuyén t6 chic cac chuong
trinh Marketing v6i quy mé 16n, dac biét dau tu cho hoat dong PR (tai tro Vietnam's
Nexttop model, D6 Ré Mi....). Hé thdng phan phdi trai rong khip ca nudce do sir dung
phuong thitc nhuong quyén kinh doanh. Cong ty dic biét cha trong phat trién CRM
(quan 1y mdi quan hé v6i khach hang). Ngoai ra, website cua Canifa du gc thiét ké
khoa hoc, dep mat va cong ty cling d trién khai hinh thirc ban hang truc tuyén.

* Piém yéu

La mot thuong hiéu ndi bat nhit trong viéc cung cip cc san pham tir len soi trong
khi cac dong san pham khac lai chua phat trién manh. Chua da dang hoa céc cong cu
e-Marketing ma chi chu trong phat trién website va mang xa hoi Facebook. Do phan
16n hé thong phan phéi duge mé rong bang phuong thirc Franchise nén khé kiém soat
hoat dong kinh doanh va Marketing tai timg ctra hang cu thé.

c) Céc mat hang c6 xuat xir tir Trung

Quéc * Piém manh

La nhitng san pham c6 chung loai, miu mi da d ang, tbc d 6 cap nhat xu hudng
nhanh chéng. Hon nita gia thanh san phdm thuong rat ré, phu hop véi moi di tuong
tiéu dung. Khach hang c6 thé mua hang qua 2 hinh thirc: mua tai céc ctra hang chuyén
biét, dat mua hang truc tuyén.

* Piém yéu

Chat lwong khong dam bao, thudng chi cé thé st dung duoc trong mot khoang thoi
gian ngin. Hon nita ddy 1a nhirng san pham khéng c6 tén tudi, thwong hiéu hodc néu
c6 ciing 1a hang gia, hang nhai. Néu mua hang qua mang thuong s& c6 rai ro 16n, san
pham dén tay khach hang hau nhu khong giéng véi hinh anh va miéu ta dugc ding tai.
Ngoai ra, khach hang sé& rat khé c6 thé doi hay tra lai khi phat hién 15i.

Trén day 1a nhirg phan tich vé diém manh, diém yéu tir 3 d6i thu canh tranh chinh
ciia Cong ty TNHH Pham Tudng 2000. Nam dugc nhimg dic diém cua d6i thii canh
tranh s& gitip doanh nghiép x4y dung chién lugc kinh doanh hop 1y, ciing nhu cin nhéc

viéc dé ra chién lugc e-Marketing phit hop nhdm nang cao hiéu qua hoat dong.
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2.3.2.4. Phdn tich nha cung cdp

Nguyén vat liéu chinh cdu thanh nén san pham thoi trang ma Cong ty st dung 1a
vai, chiém t6i 85% trong két cAu cua mot san phém. Ngoai ra, con c6 céac phu liéu khac
nhu cic, mex, chi, khoa kéo, da, nhan mac, bao bi, tui PE,...

Véi mong mudn giam thiéu sy phu thudc vao cac nha cung cdp, Cong ty TNHH
Pham Tuong 2000 da tu td chirc, quan 1y mot nha may dét nhudém, mdt nha may san
xuat da. Hang nam, nha mdy dét nhudm cung cip khoang 30% nguyén vt liéu d au
vao phuc vu cho viéc san xuit cua Cong ty. Tuy nhién do nhu ciu san xudt khong
ngimg ting 1én ma cong sudt hoat dong ciia mot nha may duy nhat 14 khong thé dap
tmg dt nén doanh nghiép van thudng xuyén phai nhap mua nguyén vt liéu dau vao.
Chi tinh riéng trong nam 2014, Cong ty da chi ra 40.346.402.325 VND cho viéc nhap
mua nguyén liéu vai. Trong d6, 38,46% 1a vai nhap khau tir Trung Qudc, 20,51% vai
nhap tr Han Quéc, 19,23% nh3p mua tir cac doanh nghi¢p trong nudc va 21,8% con
lai nhap tir Hong Kong va Pai Loan.

Bén canh d6 do chua t v san xuét dugc cac nguyén vat li€u phu nhu kim chi, cuc,
khod, nhin méc, bao bi,... nén trong nim 2014 Cong ty van phai chi ra mot khoan tién
16n 8.219.089.349 VNP dé nhap mua. Nhitng nguyén liéu thiét yéu trong qué trinh san
xuit ndy thuong duge Cong ty nhap khiu tir cac nha cung cép cta Trung Qudc, Dai
Loan va Hong Kong.

C6 thé thay, nhitng nguyén vat liéu ma doanh nghiép nhap khau tir Trung Qudc 1a
chiém ty trong 16n nhat do miu ma phong pht va gia ca canh tranh. Tuy vay, Cong ty
TNHH Pham Tuong 2000 van st dung chinh sach da dang hoa cac nha cung cp nham
tranh tinh trang phu thudc, bi nha cung cip ép gia hodc giam chét luong dau vao,...

Tham khao gia viét bai diém cao
https://baocaothuctap.net/
2.4. Thuc trang chién lwgc e-Marketing ciia Cong ty TNHH Pham Twong 2000
2.4.1. Phan tich muc tiéu ciia chién licoc e-Marketing hién tai (mé hinh 5S)

Trong nam 2013 - 2014 vira qua, Cong ty da dé ra 2 muc tiéu chinh cho chién lugc
e-Marketing ciia minh, do la:

- Serve — Tao ra céc gia tri tang thém danh cho khach hang

Ban lanh dao Cong ty yéu cau phai thu hut thém 25% khach hang muyc tiéu tiép xtc
v6i cac cong cu e-Marketing ma doanh nghiép sir dung va 50% trong s6 d6 cam thay

hai 1ong vé chién lugc e-Marketing ciia PT 2000.


https://baocaothuctap.net/

Thé nhung trén thuc té chién lugc ctia Cong ty méi chi dat dugc mot nira chi tiéu da
dé ra. Tham chi, cac cong cu e-Marketing ma PT 2000 stir dung chi co thé tiép xuc truc

tiép v6i 11,8% ddi twong khach hang myc tiéu (theo Phong Kinh doanh - Marketing).
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- Save — Tiét kiém chi phi

Coéng ty TNHH Pham Tuong 2000 tiét kiém dwoc 15% chi phi vién,... khi thuc
mong muén cé thé danh cho cic hoat hién chién
dong in an, lién lac, chi tra cho nhan lugc
e-Marketing trong suét nim 2013 - 2014.

Mic du, d6i ngii nhan vién Marketing ctia Cong ty dd cd gang hoan thanh tot muc
tiéu nay. Tuy nhién, chinh vi muén tiét kiém chi phi nén ho di bé qua rat nhiéu coéng
cu e-Marketing hiru hi¢u, ciing nhu chi thuc hién chién dich véi quy mo nho, thiéu tinh
chuyén nghiép, khong du kha ning phu séng va tic dong dén phan 16n khach hang.
Hon nira, chién luoc e-Marketing ctia PT 2000 trong thoi gian qua di khong dem lai
hiéu qua kinh doanh kha quan cho Céng ty nén c6 thé thay viéc dat ra muc tiéu tiét
ki€ém chi phi 1a chua thyc su phu hgp. Boi du chi phi bo ra c6 it di nhung doanh thu
cia Cong ty van lién tuc cé sy sut giam nén viéc tiét kiém nay la hoan toan khong
déng ke.

Chinh boi 1& d6, Cong ty TNHH Pham Tuong 2000 cin can nhic dé co thé thiét lap
dugc nhitng myc tiéu phii hop va hiéu qua hon cho chién lugce e-Marketing trong thoi
gian toi.

2.4.2. Phadn tich thi truong muc tiéu hién tai

Vi bé day kinh nghiém gan 15 nam hoat dong, Cong ty da xdy dung dugc hé thong
ctra hang trén khip ca nudc véi sd luong khach hang ngay cang da dang va déng dao.
M&i nam, Cong ty ludn c¢d gang, nd lyc véi mong mudn gia ting lwong khach hang
dam bao cho viéc thu hdi von, ciing nhu sinh 101 giup Cong ty ngdy cang phat trién bén
ving.

Do tinh chét kinh doanh ciia Cong ty 1a cung cap ra thi trudng cac dong san pham
may mac va phu kién thoi trang nén phan khuc thi truong muc ti€u hién tai ma Pham
Tudng 2000 lya chon chil yéu dya trén 2 tiéu thie: dia 1y va nhan khau.

a) bialy

Cong ty TNHH Pham Tuong 2000 dic biét quan tim t6i quy mé va mét do dan sb
clia cac tinh thanh trén ca nude, moi chién luge kinh doanh va Marketing d éu du oc
quyét dinh duya trén tiéu thic nay. Pia 1y ciing 1a tiéu thic ¢ lién quan mat thiét dén
chién luge phan phdi san phdm nén Pham Tudng 2000 di dic biét tap trung vao cic
thanh phé 16n c6 mat 6 dan sd cao nhu Ha Noi, TP. H6 Chi Minh, Da Ning,... Pay 1a
nhiing thi trudng c6 tiém nang, sitc mua 16n, kha niang sinh 10i cho doanh nghiép cao
do ngudi dan tai ddy co6 nhu ¢ au 1on vé san pham thoi trang may mic noi chung va
nhitng san pham thoi trang niang dong, manh mé, dé cao tinh tién dung nhu Cong ty

hién dang cung cap noi riéng.
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Bang 2.2. Dén s6 trung binh va mit d§ dan s6 ciia mot s6 thanh phd nim 2011

Ha Noi Pa Ning TP, Hd Chi Minh
Dan sd t inh
an 0 trung  bin 6699,6 951,7 7521,1
(nghin nguoi)
Mat d6 (ngudi/km?) 2013 740 3589

(Nguon: Téng cuc Thong ké)

Hién nay, Cong ty TNHH Pham Tudng c6 hon 25 chi nhanh chinh thirc trai doc 3
mién Bac - Trung - Nam va mot s6 dai 1y nhé 1¢ khac. Hai phan ba s6 chi nhanh d6
déu nam tai cac thanh phd 16n nhu Ha Noi, TP. H6 Chi Minh, Pa Ning,... nham dap
mg nhu cau tiéu dung san pham thoi trang may mic dang ngly cang ting cao c Ua
nguoi tiéu dung tai day.

b) Nhén khéu

Pay la tiéu thirc phan do an thi truong du gc sir dung pho bién nhat tai cac doanh
nghiép hién nay. Cong ty TNHH Pham Tudng 2000 ciing da sir dung tiéu thirc nay dé
phan doan tir do lya chon ra doan thi trudng muc ti€u phu hop. Co thé chia khach hang
muc tiéu truc tiép st dung san pham ma Cong ty nhdm dén nhu sau:

- Nhém khach hang thiéu nién tir 15 - 19 tudi: Pay 1a nhém khach hang chua 1ap
gia dinh, chua c6 cong viéc 6n dinh nén thu nhap hau nhu con phu thudc vao gia dinh.
Ho 1a nhimng khach hang ddc biét quan tim dén 2 yéu t6 1a mau ma thiét ké va gia
thanh san phim. Nhém khach hang tré tudi ndy chua dé tim qua nhiéu toi chit luong
hay chat liéu san phdm. Nhiing chiing loai san pham ma nhém nay thudng quan tim la
40 phong, 40 so mi, quan jean, vdy ngan va phu kién thoi trang. Nhung dong san pham
ban chay nhat danh cho nhém nay chinh 13 40 phong in hinh th hodc slogan bat mét.
Do d ¢ tudi con tré nén muc d 6 trung thanh véi thuong hiéu cia ho con kha thép.
Ngoai ra, nhém khach hang nay thudng c6 nhiéu co hdi tiép xtic ciing nhu nhiing hiéu
biét nhit dinh vé cac phuong ti¢n k¥ thuat s6, dac biét ho ¢6 thoi quen st dung mang
Internet hang ngay.

- Nhom khéach hang thanh nién tir 20 - 24 tudi: Nhitng d6i tugng trong nhém nay 1a
nhimng ban tré thudng chua lap gia dinh, hién dang 1a sinh vién, mot s6 khac da di lam
nhung lai chua c¢6 cong viéc 6n d inh, thu nhap chi & mirc trung binh. Nhém khéach
hang nay twong ddng véi nhém thiéu nién ¢ viéc danh sy quan tam 16n t6i thiét ké va
mAau mi san pham. Do tinh chat méi truong hoc tip va cong viéc nén nhitng ddi tuong
thudc nhom nay thuong c6 nhu ciu tim mua cac san phidm 4o so mi, quan au, quin
jean bén canh san phdm 4o phong ndi bat, bat mat. Pay ciing 13 nhitng d i tuwong

thuong xuyén st dung mang Internet nén hinh thurc e-Marketing cling c6 kha ning tac
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dong 16n toi ho. Nhém khach hang trong d6 tudi thanh nién ciing thuong c6 théi quen
tham khao va danh gia cac lua chon trudc khi ra quyét dinh mua sam.

- Nhém khach hang niam trong & 6 tudi tir 25 - 34 tudi: Nhom khach hang nay 1a
nhitng ngudi da c6 cong viéc on dinh v6i mire thu nhap trung binh kha (khoang tir 3 -
5 tridu dong). Khi lya chon san pham thoi trang, nhitg ngudi nay thuong khong chi
quan tdm t6i hinh thire san phdm nita ma ho con chu ¥ nhiéu hon t6i yéu t6 chat lugng.
Ho dé v to1 duong kim miii chi, toi chét liéu, cach cét may,... Ho bat dau co su quan
tam t&1 thuong hi¢u va cac dich vu bao quanh nhiéu hon. Bén canh do, nhirng khéach
hang nay lai thuong c6 thoi quen tham khao ¥ ki én cua ban bé va chiu khé tim hiéu
nhing luéng thong tin nhan xét, phan hdi qua nhiéu kénh khac nhau. Nhom nay bao
gdm nhing ngudi o tri thirc va duogce tiép xuc nhiéu véi nhitng phuong tién thong tin
dai chung nén thudng c6 sy hoai nghi nhat dinh di voi hinh thirc quang céo. Nhing
dbi tuong thudc nhom nay ciing co nhiéu co hoi tiép xuc véi cac phuong tién két ndi
Internet hon 13 doc bao gidy hodc xem TV.

Ciing giéng nhu nhiéu thuong hiéu thoi trang tim trung khac, PT 2000 di quy ét
dinh danh vao nhiéu phan khuc thi truong khac nhau dya trén 2 tiéu chi chu yéu la dia
1y va nhan khau. Nhitng phan khuc thi truong muc ti€u ma doanh nghi¢p lya chon
chinh 13 nhitng phan khiic c6 tiém ning phat trién 16n, stc cau cao voi nhitng @ bi
tuong khach hang muc ti€u c6 tam 1y, hanh vi dac trung.

Mac du, quyét dinh lya chon thi truong muc ti€u nay cia Pham Tuong 2000 da dat
duoc nhiéu thanh céng nhat dinh tai moi trudng ngoai tuyén trong sudt thoi gian qua,
tuy nhién d 6i v6i hinh thic e-Marketing con khd méi mé thi viée giir nguyén thi
truong muc tiéu nhu trén 1a khong phu hop. Cong ty khé cé thé dap tmg duge ngudn
luc (ca vé tai chinh 14n nhan su) d é co thé thuc hién hiéu qua cac chién luogc
e-Marketing pht hop di voi mot thi truong muc tiéu rong 16n nhu vay. Chinh bai thé,
Cong ty TNHH Pham Tudng 2000 can can nhéc thu hep, lya chon thi trudng muc tiéu
phu hop hon nham thyc hién cac chuong trinh e-Marketing mot cach hiéu qua nhat.
2.4.3. Phan tich dinh vi ciia Cong ty trén méi truong trwe tuyén

Viéc dinh vi thuong hi€u gitp hinh dnh doanh nghiép in sdu vao tam tri, tiém thirc
cua khach hang muc tiéu, tor d6 tdc dong t61 hanh vi lya chon san phém cua ho. Thuc
té da ching minh cudc chién gitta cac doanh nghiép thuc sy dién ra trong tim tri khach
hang ma khong phai dién ra trén thuong truong. Chinh béi 1& d6, khong mot doanh
nghiép ndo muon thanh cong ma lai khong xay dung cho minh mét phuong an dinh vi
phu hop.

Cong ty TNHH Pham Tuong 2000 d a dua ra phuong &n d inh vi trén moi trudng

Internet dya trén nhitng dinh vi san c6 trén moi trudng ngoai tuyén: mot thuong hiéu
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thoi trang tam trung, dic biét chi trong dau tu vao hé thong phan phdi. Nhung lai chua
thé hién cho khach hang muc tiéu théy duoc su da dang trong cac ching loai, mau ma
thiét ké va gia ca canh tranh - hai yéu t6 ma khach hang rt quan tdm khi tim hiéu vé
mot thuong hiéu hay san pham thoi trang nao do.

Vay nén co thé danh gia day 1a mot phuong an dinh vi chua thuc sy phu hop trén
moi truong truc tuyén, noi ma khach hang d& bi thu hat bsi hoat dong quang céo hap
dan va doi hoi su tuong tac 16n giita doanh nghiép v6i ngudi dung hon 1a phuong 4n
dinh vi truyén thong truéc day. Trong thoi dai bung n6 cong nghé thong tin nhu hién
nay, d dc biét 1a d 6i voi nganh hang co6 toc @ 6 thay thé 16n nhu thoi trang thi mot
phuong an dinh vi méi la, doc déo 1a diéu téi can thiét.

2.4.4. Phan tich thuc trang chwong trinh e-Marketing hién tai cua Cong ty TNHH
Pham Twong 2000
2.4.4.1. Chinh sdch san pham (Product)

Cong ty TNHH Pham Tuong 2000 tap trung khai thac mang kinh doanh thoi trang
danh cho gi6i tré voi cac san pham cha dao 13 4o phéng, 40 so mi, quin jean, quan
kaki, that lung, vi da,... mang phong cach tré trung, ning dong, hién dai va manh mé.
Céc san pham thoi trang ctia PT 2000 13 sy két hop tinh té giira mau séc, chat liéu, kiéu
dang nho thudng xuyén cip nhat xu huéng thoi trang thé gidi ciing nhu chu trong
nghién ctru dac diém tiéu dung cua doi tuong khach hang muc tiéu. Bén canh do, cac
san phém ctia PT 2000 déu duoc thiét ké san xudt trén chat liéu vai tot, qua nhiéu khau
tuyén chon nghiém ngit, giup ngudi dung khéng chi tré nén d ep hon khi khoéac 1én
minh b trang phuc va con mang lai sy tién dung, thoai mai nhat.

Tuy nhién, Coéng ty méi chi chi trong dau tu nghién ctru va phat trién cac dong san
pham ma chua danh sy quan tim ding m uc d 6i véi dich vu cham soc khach hang.
Hién nay PT 2000 van chua cung cip dich vu giai dap thic mic, tu van hay giai quyét
nhimg khiéu nai cua khach hang théng qua bat ky mot kénh chinh thirc ndo. C6 thé noi
day 1a mot diém yéu ma Cong ty can nhanh chéong khic phuc trong thoi gian ti. Boi
mirc d6 trung thanh ctia khach hang hién tai khong chi phu thudc vao chat lugng san
phim ma ho con thudng xuyén can nhic vé nhimg dich vu di kém nhu dich vu hau
mai, cham s6c khach hang,...

Bén canh d6, do Cong ty co tr u s& chinh va phan xudng san xuat du oc d 3t tai TP.
Hb Chi Minh nén cac mau ma san pham chii yéu dugc quan tim phat trién 13 quan o
xuén - he. Trong khi d6, t ai Ha Noi va cac tinh thanh phia Béc lai c6 mua thu - déng
kéo dai, nhu cdu mua sim quan 4o rét cia nguoi tiéu dung 13 rat 16n. Chinh vi li do

nay, ma PT 2000 d d an danh m 4t thi phan trong nganh san xuét kinh doanh cac
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mat hang thoi trang cho mua lanh vao tay nhiing ddi thu canh tranh trong nhitng nim
gan day.
2.4.4.2. Chinh sach gia (Price)

Cong ty 4p dung muc gia thanh san pham hop 1y, c6 tinh canh tranh so véi cac
thuong hiéu noi dia ciing phan khuc trén thi truong (dao dong tir 100.000 dén 500.000
VND cho mét san pham). Chinh nho san pham dep mat véi mirc gia hop 1y da giup
Cong ty TNHH Pham Tudng 2000 da chi ém duoc nhiéu tinh cam cua cac ddi tuong
khach hang tré tudi trong sudt thoi gian qua.

Ngoai ra, PT 2000 con 4p dung mirc gia c6 dinh théng nhat trén toan b hé thong
chi nhanh, dai Iy cta minh. Véi chinh sach gia ¢6 dinh nay, mdi khach hang déu chi
phai trd cung mot sb tién dé c6 duoc san phém. Vi dy, dé s& hiru mot san phém 40 so
mi nam (mi s6 SMB250294) thi khach hang tai Ha No6i, TP. Hb Chi Minh hay Pa
Néng, Can Tho,... déu phai bo ra mot sd tién 1a 250.000 VND. Chinh sach gia ¢b dinh
nay da giup Cong ty 6n dinh tinh hinh kinh doanh va dé dang kiém soat gia ban trén
toan hé thong.
2.4.4.3. Chinh sach phédn phoi (Place)

V6i tham vong mé rong thi phan nham thong linh thi trudng, Cong ty hién c6 mang
ludi phan phéi san pham rong khap céc tinh thanh trén ca nudce. PT 2000 so hiru hon
25 chi nhanh chinh thtrc tai TP. H6 Chi Minh, Ha Noi, Pa N dng, Hué,... Ngoai ra,
Cong ty cling st dung cac dai 1y cap 1 khac dé mé rong phan phdi, dén gan hon véi
cac khach hang muc tiéu. Hé thong chi nhanh chinh thirc cuia PT 2000 déu c6 nhiing
dic diém chung nhu khong gian rong rai, thodng mat, hé théng dén ruc r, trung bay
dep mat, cac dong san phém dit tai nhitng khu vuc riéng biét va dé tim kiém, cung voi
d6i ngli nhan vién ban hang tré trung ning dong. Hon nita, hiu hét cac ctra hang cua
PT 2000 déu toa lac tai nhiing vi tri dep, déc dia, tao su thuan tién cho viéc tham quan
mua sam.

Tuy nhién, Cong ty TNHH Pham Tudng 2000 hién van chi tap trung kinh doanh
phan phdi tai moi truong ngoai tuyén ma chua c6 dua ra b at ky ké hoach phan phdi
tryc tuyén nao. C6 thé thdy, PT 2000 hién van dang b6 hep hinh thirc kinh doanh cia
minh ma bé qua mot thi truong mau ma, tiém nang, hién dang dugc rat nhiéu nguoi

tiéu dung wa thich trong thoi gian gan ddy - mua sim tryc tuyén.
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2.4.4.4. Chinh sdch truyén théng bang cdc cong cu e-Marketing chii yéu (Promotion)

a) Website
Hinh anh 2.3. Giao dién website ctiia PT 2000

‘4"-'.

PT2000

© 2013 PT2000 Fashion Chi nhanh Tuyén dyng

Trang web chinh thic ciia Cong ty c6 tén mién 1a www.pt2000fashion.com.vn - day
12 mot tén mién tét, dap tng dugc yéu cau dé nho, dé tim kiém, hoan toan dong nhat
v6i tén thuong hiéu va dé truy cap do c6 dudi .vn thuan Viét (do qudc gia quan 1y).

Tuy nhién, co s& dit liéu thong tin (Web contents) chua duogc thiét ké bd cuc hop 1.
C6 thé d& dang thiy, trang web duogc thiét ké theo dang bd cuc nong v6i menu chi gdm
3 muc (trang chi, bo swu tip va san pham). Trang web nhin chung kha so sai,
chua thuc su chuyén sdu vé dd hoa 1an théng tin vin ban. Hinh anh chi dao cua
website mang tong mau trim, t6i, kém bat mat, thiéu tinh tryc quan. Logo thiét ké
chim, don diéu, khién website chua tao ra dugc kha nang nhan dién thuong hiéu. Dién
tich trang web khong dugc str dung hét tao cam giac nham chan va lang phi.

Nhitng thong tin c6 kha ning s& thu hat dugc nhiéu luot quan tim, click chudt nhu
chi nhanh, cach thic lién hé lai du gc trinh bay véi font chir nhé, kém bat mat. Bén
canh d6, cac nhan vién qu an tri web ciing thuong "bé quén", khong cap nhat bat ctr
thong tin, sy kién hay san pham, b suu tip nio ctia doanh nghiép. Khi click vao menu
"B suu tap", trang web s& chuyén hudng téi mot giao dién twong tu chi v6i 6 - 7 hinh

anh don gian khac, ma khong co thong tin chi tiét nao vé cac bo suu tap hay cac dong
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san pham méi. Cac thong tin thuong dugc khach hang quan tim nhu chét liéu, size sd
hay gi4 ca san pham ciing khong dugc cung cap trén website.

Mit khac, di website co cac biéu twong lién két (link dan) t6i cac mang xa hoi khac
cua Cong ty. Tuy nhién cac icon nay lai du ¢c d at tai vi tri khé nhin théy nén tinh
tuong tic con chua cao. Tham chi, khi click vao biéu tugng Facebook phia dudi
website nguoi dung s& duoc chuyén tiép t6i mot trang Facebook khong chinh thirc,
khong duoc cap nhat mot cach thuong xuyén. Qua do, c6 th é thiy giao dién website
chinh thire ciia PT 2000 chua c6 tinh thim my, chua than thién véi nguoi st dung,
nhitng thong tin hinh anh khéng mang tinh thoi su va rat hiém khi duoc cap nhat.

Dué6i day 1a nhitng phén tich vé luu luong truy cip website cia PT 2000 thong qua
cong cu do luong danh gia trang web: SimilarWeb'.

Hinh anh 2.4. Nhirng lwot truy cip website ciia PT 2000 dwoc chuyén tiép tir

nhirng nguoén nao

Traffic Sources - Fmbed Graph
On Desktop, in last 3 months
84.57%
8.02% [ 6.99% ] 0.40% 0% 0.02%

Da s6 (84,57%) nhitng ngudi truy cap website déu duoc chuyén tiép tir cac cong cu
tim kiém (dic biét 1a Google), 8,02% ngudi dung tryc tiép danh d ia chi
"pt2000fashion.com.vn" khi ¢6 nhu cdu truy cép, va 6,99% sé ngudi dung du oc
chuyén tiép t&i website khi click vao mot trang hay muc ndo do6 t ir website khéc.
Trong khi d6 hau nhu khong c6 (0,02%) két qua truy cap niao dugc chuyén téi tir viéc
nguoi dung chu dong click vao cac quang cao tryc tuyén cua PT 2000. Mat khac, mac
di mang x3 hoi (Facebook, Twitter, Youtube, Instagram...) ngdy cang phd bién va
duoc nhiéu nguoi yéu thich st dung nhung sé nguoi ghé thim trang web thong qua

kénh nay con rat khiém ton chi v6i 0,4%. S¢ di méi lién két gitra website caa PT 2000

! http://www.similarweb.com/website/pt2000fashion.com.vn
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v6i cac trang lién két khac con nhiéu han ché 13 béi Céng ty chua tich hop cong cu

Addthis® trén trang web ctia minh nham tang luu luong truy cap.

Hinh anh 2.5. Nhirng tir khoa tim Kiém pho bién ciia website PT 2000

Pr2000 | omm— ]
Pt 2000 s
Thoi Trang Pt2000 o
PL200 m
Shop PL2000 .

Pay 1a nhitng tir khoa phd bién tir nhimg két qua truy cap website PT 2000 cua
ngudi dung. Hau hét cac tir khod trén da cho biét, chi khi ngudi ding tim kiém nhimg
thong tin bao gdm tir khoa "PT 2000" thi két qua vé dia chi trang web chinh thirc ctia
Cong ty méi hién 1én top dau. Trong khi nhimng tir khoa c6 lién quan t6i nganh nghé
kinh doanh hay san phim ma doanh nghiép cung cip (40 so mi, 40 phong, quan jean,
quan kaki,...) lai khéng hé gép mit trong bang két qua. Chinh viéc nay dd khi én
website mat di luu luong truy cap rat 16n tir d6i tugng khach hang muc tiéu. Vi du khi
khach hang c6 nhu cau tim kiém thong tin vé san pham 4o so mi hodc thuong hiéu san
xudt 40 so mi d ep, co uy tin trén thi truong nhung d ja chi website cua PT 2000 lai

khong dugc cac cong cu tim ki€ém uu tién hién thi trén top dau.

8 Cong cu cung cap mot bo chia sé (social sharing tools) nham ting chia sé nhiing
bai viét tir website chinh thirc chi v&i mot vai ca click chudt don gian
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Hinh anh 2.6. Nhitng chii dé ma ngwoi truy cip website ciia PT 2000 thudng c6

. xu hwéng quan tam
Categories

Users who visited Pr2000fashion.com.vn also visited the following website categories

~
Y O G

Két qua nay cho thay, nhimg nguoi dung truy cap website ciia Cong ty thudng cd xu
huéng quan tdm, theo ddi nhitng chu dé c6 lién quan t6i mua hang truc tuyén, quan 4o
thoi trang, mot s6 khach c6 thoi quen doc tin tirc va theo ddi cac thong tin giai tri, va
hau hét khong c6 nguoi ding nao danh sy quan tim tdi xe cd, 6 t6. Cong ty TNHH
Pham Tudng 2000 c6 thé dya vao két qua nay dé ra nhiing quyét dinh lién quan t6i

hoat dong quang cdo truc tuyén (Display Ads) trong twong lai.

Hinh anh 2.7. Luu lugng truy cip website ciia PT 2000 tir 09/2014 dén 02/2015

Monthly Visits

Select Date Range
On Desktop, in last 6 months

Estimated Data [s this your site? (7)

40K -
30K

]
20K ,./d

L ]
10K
0
Sep 14 Oct 14 Nov 14 Cec14 Jan 15 Feb 15

Biéu d6 trén thé hién luu luong truy cdp cua website trong 6 thang vira qua. C6 thé
thdy s luot truy cdp cua trang web da c6 sy bién dong. Két qua trung binh luot truy
cap website 1a khoang 30.000 luot mdi thang - day 12 mot con sb chua xtng tim véi
mot thuong hiéu thoi trang hang dau Viét Nam nhu PT 2000. Trong khi mot ddi tha
canh tranh ctia Pham Tuong 2000 la Canifa lai s¢ hitu mot trang web co6 luu lugng truy

cap "khing" hon rat nhiéu: 155.200 luot truy cap mdi thang.
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Ic.

Tir nhitng sb liéu do luong trén, ¢ thé thdy mot cong cu e-Marketing chu luc c6
kha ning anh huéng truc tiép toi moi cong cu khac nhu website chinh thuc lai chua
nhan duoc sy quan tAm ding m uc cua doanh nghiép. Tir d6, dan téi thuc trang hoat
dong kém hi¢u qua cia website nay.

b) E-mail Marketing

Nhu d3 noi, e-mail Marketing 13 mot trong nhiing cong cu e-Marketing 1au doi nhét
va van giit duoc tinh hiéu qua cao nhat. Pay 1a hinh thitc e-Marketing duoc rit nhiéu
doanh nghiép trén thi truong sir dung mét cach rong rai nhiam thic diy cac chién lugc
cua minh va Pham Tuong 2000 cling khong phai 1a mdt ngoai I¢ khi thuong xuyén st
dung cong cu nay dé duy tri su twong tac, két ndi voi khach hang.

Thé nhung, Cong ty dudng nhu vin chua tan dung hét tiém ning cia cong cu
e-Marketing dic luc nay khi chi str dung e-mail véi muc tiéu xtc tién (thong bao cac
thong tin vé su kién moi, dot khuyén mai méi, san pham méi,...). Bén canh d6, du da
sO hitu dugc mot co sé dir liéu (database) 16n nhung Cong ty lai chua tién hanh phan
nhom cac dbi twong khach hang nay (dua trén cac tiéu chi cu thé nhu tudi tac, dia ly,
s& thich, théi quen tiéu dung,...). Nén mdi khi thuc hién mot ké hoach e-Marketing
moi, PT 2000 thuong g1 e-mail mdt cach dai tra chir chua c6 su phan loai tuy bién
cho ting dbi tuong khach hang. Ciing boi 1y do nay ma cac e-mail do doanh nghiép
giri di r at kho dé c6 thé t6i dich 1a hom thu ¢ Ga khach hang muc tiéu, trai lai nhimng
e-mail nay thuong bi liét vao dang thu rac, spam.

¢) Quéng cao hién thi (Display Ads)

Hinh anh 2.8. Két qua do lwomg hiéu qua cong cu Display Ads ciia PT 2000

Display Advertising

NO DISPLAY ADVERTISING
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Trén day 1a két qua thu du oc tir cong cu do luong SimilarWeb, né di ph an anh
nguyén nhan hau nhu khong c6 luot truy cdp website chinh thic cia Pham Tudng
2000 du oc chuyén tiép do ngudi dung chu dong click chudt vao cac quang céo truc
tuyén. S& di co thuc trang d6 khong phai boi doanh nghiép da thuc hién chua tbt cong
cu quang céo tryc tuyén ma do Pham Tuong 2000 hoan toan bd ngéd hinh thic
e-Marketing quan trong nay.

d) Marketing thong qua cong cu tim kiém

Céc két qua tim kiém trén cong cu phd bién nhat hién nay - Google cho thdy mot
thuc trang ddng bu 6n rang, Cong ty TNHH Pham Tudng hién dang ling quén mot
cong cu e-Marketing hét sirc quan trong. Trong khi d 6i thii canh tranh cta doanh
nghiép 12 Cong ty Thoi trang Viét hay con duoc biét dén véi tén goi Ninomaxx di tin
van dung cong cy ndy mot cach rat thong minh, sang tao.

Khi tim kiém véi tir khoa "thoi trang viét" hay "hang thoi trang viét nam", "thuong
hi€u thoi trang viét nam" déu c6 thé dé dang nhan ra Ninomaxx luén nam trong top
dau cua nhitng két qua "tim kiém ty nhién" hién ra.

Hinh anh 2.9. Két qua tim Kiém tir khoa "thoi trang viét" trén Google

thoi trang viet - oogle
https://www.google.com/search?client=safari&ris=en&q=thoi+trang+viét&ie=UTF-8&oe=UTF-8

) théi trang viét - Tim véi...

= = =
www.mydealvn/ ~

Thé¥i trang ni gidm gié dén 50%
Giao Hang Mifn Phi - Nhanh Chéng |

Hinh @nh khéc cho théi trang viét

Xu hwéng théi trang sao Viét & thé gidi - Ngbi Sao

ngoisac.netftin-tucithoi-trang/ ~
Alaia Jose, edng chda nhd khidn tin 04 thés trang mé min. 00:04 |9/5. Fashionista nhi
4 tudi c6 khudn mét dd thwong va phong cdch cyc xi-ai hit nhidu ngedi ...

BST Th&i Trang Viét Cyc Chét Tai Thei Trang DShop » Xem ...
thoitrangdshop.vn » Théi trang ndr ~

Mua Thé Trang Viét Cuc Chit Gia Tét Nhét, Giao Hang Tén Noi Toén Quédce » Mua
Ngay Tai Théri Trang DShop!

Théi trang Vigt GINGKO | Facebook
hitps:/tvi-vn.facebook com/ThoiT rangVietGinko =

Théd trang Viét GINGKO, Ha N&i. 3.276 lugt thich - § ngwdri dang ndi vé didu nay.
Chuyén ban BUON - LE théri trang Made in VN danh cho cd gia ¢inh, Bia chi.

DAm Viét - Thei Trang Cong S& - DAm Cong S& - Dam ...
damviet.net/ =

DAm Viét - Théd Trang Cong Sé& Hang Dau Viét Nam, Truy cép ngay && xem nhirng
sén phiim hot nhit va xu hurérng thé trang trong ndm

DAm Cong S& - DAM LIEN - DAM DU TIEC - DAM DAO PHO

Théri trang NINOMAXCK

WWW. ninomasor.com.vn/

Niim 1998 theong hiju Ninomaxx ra déri vdri myc tiu “xity dyng thuong higu théd
trang casual wear diu tién cho gidi tré Viét Nam®. San phim Ninomaxx ngdy ..
Chuong trinh hang ddng gid ... - Nam - N& - H& thing cira hang

Trang théng tin thévi trang va 1am dep cao cép | ELLE Viét Nam
www.elle.vn/ =

Elle.vn mang &&n ban thdng tin, xu hudng. bd swu t8p thid trang va lam dep cao cdp,
cing céc thdng tin v nhan vt va thuong hidu ndi tifng

thévi trang gia si

www.thoitrangchuyensi.com/ ~
chuyén cung cip sf cac miit hiing
4o khodc, 40 sor mi gid ré, do thun

Théi Trang han quéc ni
www.giristory.vnf ~

Thé¥i trang nd 2014 ré dep

chiit lrgng cao Giao hang toan Quic

Shop théi trang nir dep
www.evathoitrang.com/ =

Théi trang nd xullt khllu, form dep
gia ré - Giao hang toan quéc

Xom qudrg ca0 cio ban 1o ddy «

C6 thé n6i Ninomaxx, tén day du 1a Cong ty Thoi trang Viét, khd "may man" khi c6
tén cong ty trung voi mot trong nhiing tir khoa duoc sir dung nhiéu nhat mdi khi ngudi
dung c6 nhu cau tim kiém thong tin vé thuong hiéu, san pham, doanh nghiép thoi
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trang c¢6 xudt xu tir Viét Nam. Chinh diéu nay da gitp ho tiét kiém mot khoan chi phi
khong nhé danh cho PPC. Trong khi d6, website cia Pham Tuong 2000 hoan toan
khong c6 mit trong top 10 két qua tim kiém. Thong thuong ngudi dung sé chi cha ¥
t6i nhitng két qua hién 1én dau tién hodc c6 ching ciing khong di chuyén qua 2 dén 3
trang trong cong cu Google dé tim kiém bét ki mot thong tin nao d6. Chinh vi vay, néu
khong xut hién trong top dau thi doanh nghiép sé& rat kho gia ting luu luong truy cap
website cua minh.

Tuy vay, Pham Tuong 2000 da su dung mot tir khoa cling kha "d4t" lién quan tryc
tiép toi nganh nghé hoat d dng cua Cong ty d6 1a: qu an 0. Khi g cum tir ndy vao
thanh cong cy tim kiém nguoi dung c6 thé s& duoc Google goi ¥ tén thuong hi éu PT
2000. Nhung nhiing tr khod ma khach hang muc ti€éu thuong c6 xu hudng quan tam
khi c6 nhu cau tim kiém dia diém mua cic san pham thoi trang lai bi Cong ty hoan
toan bo quén. Vi dy, khi mudn tim mua mot chiéc 40 so mi nam, khach hang s€ c6 kha
ning tim kiém nhiing tir khod sau: 40 so mi nam dep, so mi nam chét luong tét, mua
so mi nam & dau, mua so mi nam gi4 ré,... Pay 1a thiéu x6t khong dang co ddi véi mot
website ciia doanh nghiép thoi trang ¢c6 quy md 16n va day dan kinh nghiém nhu Pham
Tuong 2000.

Hinh 4nh 2.10. Két qua tim kiém tir khoa

" " A
PT 2000 Néu trong truong hop ngudi

dung go tu khoa "PT 2000" thi

cong cu tim kiém Google s&

PT2000 Fashion

www.pt2000fashion.com.vn/ ~

Cira hang thévi trang PT2000, véi nhirng mau thévi trang hién dai, tré trung méri nhét.
San xudt tai Viét Nam.

Ban da truy cép trang nay nhidu ln. LAn truy cap cubi: 17/04/2015

Ao thun

Ao - Quén - Nam - N - Phy Kién. ...

nam. do thun - &0 so mi - &o ...

Ao khoac

Ao - Quén - Nam - Ni¥ - Phuy Kién. ...

o khodc - quin. nir. do thun ...

Ao so mi

Ao - Quan - Nam - Ni¥ - Phy Kién. ...

&0 sor mi - do khodc - quén ...

quan jean,...) va phu kién thoi trang (bop,

Quén

Ao - Quén - Nam - Ni¥ - Phy Kién. ...

quén. ni¥. o thun - 4o so mi ...

Bép

ni¥. 4o thun - 4o sor mi - 4o khoéc -

dam - quén - vay. phu kién ...

Quan - vay

Ao - Quan - Nam - Ni - Phy Kién. ...

quén - vay. phu kién. bop - tdi ...

TNHH Pham Tuong 2000 du oc miéu ta

thong tin sai 1éch vé quy moé Céng ty co

%

ngay lap toc hién thi dia chi
website chinh thuc ciia Cong ty
tai vi trf dau tién. Tai phén miéu
ta cac théng tin co ban vé
thuong hi€u chua du oc hién thi
day d 1, chinh x4c. Thay vao do,
Cong ty

nhu mdt "cua hang thoi trang". D ay 1a mot
muc ti€u. Nhung thong tin co ban vé cac xare .
' 8 8 ha ndng gay nham lan doi véi khach hang

dong san pham quan 4o (4o thun, 40 so mi,

that lung, tai,...) lai duoc miéu ta ky ludng.

Mat khac, Cong ty cling chua sir dung hinh thic PPC trong khi cong cu nay hién

nay du oc rat nhidu cac trang web thuong mai di én tir (c6 kinh doanh mit hang thoi

trang) va cac doanh nghiép thoi trang nho 1€ trén thi truong tich cuc tan dung.
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e) Marketing thong qua mang xa hoi

Tinh t6i thdi diém hién tai thi Cong ty TNHH Pham Tuong 2000 méi chi hoat dong
trén mot trang mang x4 hoi duy nhét 1a Facebook. Dué6i day 1a mot sd phén tich cu thé
vé luu lugng truy cap Facebook chinh thire cia PT 2000 trong vong 1 thang (11/3 -
11/4/2015) bang cong cu do luong InsightReportg.

Hinh anh 2.11. S6 nguoi dung cha ¥ téi bai viét ciia Pt 2000 trén Facebook

Brand Posts and Total Engagement

Brand posts - Total Engagement
1.25 0.25k ® Most Engaging Post
On 4/9/2015
4/9 " "
! THE CREDIBLE
1 Brand posts: 1post 0.2k
» Total Engagement: 176 engagement o

176 engagements

® Most Engaging Post
On 4/10/2015

"BEm gium Ad, cé
bao nhiéu mau va soc
trong chong ao so mi
nh.."

0.25 0.05k 141 engagements
\ A l ® Most Engaging Post
o ok On 3/18/2015 )
3/133/15 3/19 3/23 3/27 3/314/2 4/4 4/6 4/84/10 "CHU'O’NIG TRINH
3/14 3/18 3/22 3/26 3/304/1 4/3 4/5 4/7 4/94/11 G_IAIVI GIA CU'C LON
BAU NAM MO . Chi
véri 20k ban..."

0.75 0.15k

0.5 0.1k

Brand Posts
juawabebu] [er0]

79 engagements

Biéu d6 so sanh chéo vé s bai viét cia PT 2000 véi s6 lugng nhitng ngudi da chi y
t61 bai viét d6 (thé hién & luot binh luin). Co thé thay s luong ngudi chu ¥ t6i bai viét
ctia doanh nghiép chi & muc trung binh. Chi c6 duy nhat ngay 9/4/2015 1a s6 luong
ngudi dung twong tac trén bai viét dat mirc xap xi 180. Bén canh d6, PT 2000 ciing t6
ra kha thu dong trong viéc van dung cong cu Marketing trén mang xa hoi Facebook,
thé hién ¢ viéc dang tai bai viét mot cac kha thua thot va kém hap dan. Mic cho thuc
té rang trong thoi dai cong nghé thong tin bung nd nhu hién nay thi viéc dua ra cang
nhiéu thong tin, cang nhiéu nhitng bai viét, hinh anh, clip tha vi cling dong nghia voi
viéc cang chiém duoc nhiéu sy cha ¥ ciia cong chung. Hon nita, viéc dua thong tin 1én
mang xa hoi Facebook dé dang va tiét kiém chi phi hon nhiing phuong tién truyén

thong khac rat nhiéu.




http://insightreport.vn/view/result?pi

d=125384927624375 14287716000
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Hinh anh 2.12. T§ 1¢ lwot thich, binh luin va chia sé d6i v6i mdi bai viét trén

Facebook cua PT 2000

™ 435 Likes

® 92 Comments

152 comments per post

® 1 Shares

0.2 share per post

Qua hinh anh trén, c6 thé thiy hau hét ngudi dung chu yéu chi "like" (72,5%) dbi
v6i mdi bai viét cia PT 2000, mot so it khac (15,3%) c¢6 su twong tac chia sé ¥ kién
bang hanh dong binh luan dudi cac bai viét va hau nhu khong co sy chia sé bai viét tir
ngudi dung (0,2%). Diéu d6 chimg to nhitng bai viét cua Cong ty van chua gy dugc
htng thu d6i v6i nguoi dung. Bén canh dé, nhitng bai viét d6 van chua nhan duogc su
cha y 1 6n 1a do Cong ty khong hé sir dung hinh thirc quang cdo trén mang xa hoi
Facebook (Facebook Ads, Sponsored stories hay Promoted Post) nham ting kha ning
xudt hién trén bang tin (Newsfeed) cta khach hang muc tiéu. Nén mic du PT 2000 s
hitu luong theo ddi kha 16n - 32.000 nhung su twong tac ctia nguoi dung d6i véi fan

page lai chua tuong ximg vé1 con so6 do.

Hinh anh 2.13. T¥ 1 binh ludn ciia nguwoi ding nhan dwoc phan hoi tir PT 2000

Biéu d 6 da chi ra rd hoat d ong tuong tac
Avg. Response Rate for User Questions

e e o qua lai gitta PT 2000 va nguoi str dung thong
qua mang xa hoi. Pa sé nhing binh luan cta
nguoi dung (60%) khong nhan dugc sy phan
hoéi tir doanh nghiép. Pi éu niy ching to ¥
kién cua khach hang théng qua cong cu

e-Marketing hiru hi¢u nay lai chua nhan duoc

sy quan tam ding muc tu PT 2000.

51



Ngoai ra, Cong ty chua chu trong dang t a1 nhitng hinh anh, clip c¢6 lién quan t61
thwong hiéu va san pham khién cho trang Facebook cua PT 2000 rat don di éu, thiéu
tinh hap dan. Tham chi, nhiig hinh anh du oc ding t ai thuong co chat luong thép,
dugc chyp mdt cach cAu tha, khong qua chinh stra, thiéu tham my. Trong khi ddi tha
canh tranh truc tiép 13 Ninomaxx lai ddng nh {ing hinh anh dep mit vé san pham, hé
thng cira hang ciing nhu nhiing bai viét chia sé¢ vé cach thirc bao vé san pham thoi
trang (nhitng luu ¥ khi gidt, Gi quin 4o,...) mot cach rat déu dan nén da danh du gc sy
quan tam va cam tinh 16n tir khach hang.

f) Marketing trén thiét bi di dong

Dbi voi hinh thie Marketing trén thiét bi di d ong, Cong ty TNHH Pham Tuong
2000 chi sir dung duy nhét cong cu tin nhan SMS.

Tin nhin SMS la cong cu duoc rat nhidu don v i kinh doanh thudc nhiing nganh
nghé, linh vuc khéc nhau trén thi truong st dung nho vao céach thuc hi¢n trién khai
don gian nhung c6 kha nang mang lai hi¢u qua cao ctia n6. Pham Tuong 2000 ciling
thuong xuyén duy tri hoat dong giri tin nhan van ban (SMS) dén véi khach hang cia
minh nhim muc dich chuc mung nhan dip 18 tét, sinh nhat,... Tuy nhién Cong ty lai bo
sot khong tan dung né nhu mot kénh dé truyén di cac thong di ép vé san pham, thong
tin sy kién hay chuong trinh khuyén mai méi.
2.4.4.5. Nhitng vin @ é con ton tai trong chién lwgc e-Marketing ciia Cong ty TNHH

Pham Tuong 2000

a) Muc tiéu cua chién lugc e-Marketing

Cong ty TNHH Pham Tudng 2000 dd d & ra 2 muc tiéu chinh cho chién luoc
e-Marketing giai doan 2013 — 2014: tao ra cac gia tri tang thém (nham thu hit va lam
hai 1ong khach hang muc tiéu) va tiét kiém chi phi.

Tuy nhién, chién lugc e-Marketing cta Cong ty lai chua dat duoc nhitng muyc tiéu
d6. Pac biét muc tiéu tiét kiém chi phi khong thyc su phu hop boi khi dat ra muc tiéu
nay, doi ngli nhan vién s& chi cb ging hoan thanh chi tiéu ma bo qua hiéu qua cbt 16
ma mdt chién lugc e-Marketing can huéng tdi 1a: tang doanh thu.

b) Thi truong muc tiéu

Hién tai, chién lugc e-Marketing ctia PT 2000 dang nh dm t6i mot thi truong muc
tiéu kha dan trai dua trén tiéu thirc phan do an dia 1y va nhan khau. Cong ty nén can
nhic viéc thu hep thi truong muyc tiéu ddi véi chién luoc e-Marketing trong thoi gian
t6i dé co thé tap trung phuc vu va dap tng nhu cau cua khach hang mot cach tot nhat.

¢) Pinh vi ctia Cong ty trén moi trudng truc tuyén

PT 2000 da ap dung chinh x4c phuong an dinh vi sidn c6 cua minh tai moi trudng
ngoai tuyén vao chién lugc e-Marketing. Chinh di éu nay da khi én hinh 4nh Céng ty
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tré nén mo nhat trong mat khach hang muc tiéu tai moi trudng truc tuyén — nhitng
ngudi van thudng phai doi mit v6i hang ty thong tin vé cac thuong hiéu mdi ngay.

d) Chinh sach san pham

Cong ty TNHH Pham Tudng 2000 con kha thu dong trong viéc cung cp dich vu
hau mai va gia tri tang thém danh cho khach hang, dac bi¢t trén moi truong truc tuyén.

Bén canh do, PT 2000 duong nhu cling dang "bd quén" thi truong mau md tai cac
tinh thanh mién Béc khi chua chu trong phat trién cac san phdm may mic danh cho
mua thu - dong. Chinh nhiing diéu ndy da phan nao khién Cong ty dan mat di loi thé
canh tranh va ty tay trao nhiitng khach hang trung thanh truéc day c ua minh cho cac
d6i tha trén thi truong.

b) Chinh sach gia

Tir khi ra mat thi truong toi nay, Céng ty TNHH Pham Tudng 2000 van ludn theo
dudi chinh sach gia ¢d dinh danh cho tat ca moi ddi tuong khach hang muc tiéu trén
toan hé théng chi nhanh ctia minh. C6 thé néi, day 1a chinh sach hop 1y giap Cong ty
duy tri hiéu qua kinh doanh va chiém duoc cam tinh cua khach hang trong sudt thoi
gian qua.

Tuy nhién, trong tuong lai néu trién khai hoat dong kinh doanh truc tuyén, PT 2000
cling nén can nhic thém vé viéc dua ra nh ig muc gia linh hoat khac nhau tuy vao
tinh chat timg san pham.

¢) Chinh sach phan phdi

Thuc té d3 cho thiy, x3 hoi ngdy cang phat trién thi nhu ciu mua hang truc tuyén
clia ngudi tidu dung ciing theo d6 ma tang 1én déang ké. Chinh bai vay, Cong ty TNHH
Pham Tuéng 2000 can nhanh chéng xay dung quy trinh phan phdi san phdm thong qua
hinh thirc truc tuyén nham tao su thuén loi, tiét kiém thoi gian va cong suc cho khach
hang.

d) Chinh sach truyén thong

Pham Tuong 2000 moi chi st dung nhitng cong cu e-Marketing co ban ma chua c6
su da dang hod va c6 su sang tao trong viéc van dung nhitng cong cu nay. Cu thé:

Website chinh thirc ciia PT 2000 duogc danh gia l1a chua dugc thiét ké khoa hoc, dep
mat, con gay nhiéu can tré kho khan cho ngudi dung, chua c6 su twong tac cao giira
doanh nghiép va khach hang din dén két qua vé luu luong truy cp trang web con rat
khiém ton.

V& e-mail Marketing, Cong ty chwa thuc hién phan loai co so dit liéu khach hang
nén cong tac gui mail thuong mang tinh dai tra, ndi dung chua duoc dau tu chuan bi

k¥ ludng. Nén mic du e-mail duoc giri di thuong xuyén nhung van chua c6 kha ning
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truyén tai thong diép ctia doanh nghiép mot cach chinh xéc, cling nhu chua tac dong
dung t6i d6i tugng khach hang muc tiéu.

Trén thuc t& quang cdo truc tuyén 1 mot cong cu vo cung hiru ich trong viée ting
lwu luong truy cap website chi trong mot thoi gian ngan nho vao kha ning tiép can
khach hang muc tiéu chinh xac, dé dang. Thé nhung doanh nghiép lai hoan toan bod
quén cong cu e-Marketing dic luc nay trong sudt thoi gian qua. Chinh vi vay, Cong ty
can khan truong nghién ctru trién khai hoat dong quang cdo truc tuyén trong twong lai.

Hinh thirc Marketing thong qua coéng cu tim kiém ctia PT 2000 van con ton tai
nhiéu bét cip nhu: chua dua ra du oc nhitng tir khoa ndi bat thuong dugc khach hang
quan tim trén ndi dung website, phan miéu ta dinh kém trang web mac phai mot 16
kha 16m khi dé cap PT 2000 nhu mot "ctra hang thoi trang" chir khong phai mot cong
ty thoi trang 16m,... Ngoai ra, PT 2000 ciing khong hé sir dung hinh thirc PPC nhim
taing kha ning xuat hién ctia minh trén cic cong cu tim kiém. Do d6, vi éc van dung
hinh thirc Marketing théng qua céng cu tim kiém cta Cong ty chua tao ra su thuan tién
cho khach hang muc tiéu khi c6 nhu cau tim kiém thong tin vé san pham, thuong hiéu
hay hé thong chi nhanh.

Ngay nay, mang xa hoi ma dic biét 1a Facebook 1a mot trong nhiing cong cu truyén
thong hiéu qua va nhan duoc nhiéu su quan tdm chd ¥ ciing nhu c6 kha ning rit ngan
duoc khoang cach giita doanh nghiép va khach hang. Nhung thuc té cho thay, Cong ty
TNHH Pham Tudng 2000 van con kha thd o v6i cong cu e-Marketing nay.

Pbi voi hinh thire Marketing trén thiét bi di d ong, Cong ty chi sir dung duy nhat
cong cu tin nhin SMS. Tuy nhién, PT 2000 cling chua tan dung duoc tdi da hiéu qua
truyén thong ciia cong cu nay.

Ngoai ra, cac cong cu e-Marketing khac nhu PR truc tuyén, Marketing thong qua
forum/kénh Youtube/Instagram, Marketing lién két,... d éu 1a mot sb 0 tron trinh d 6i
v6i Cong ty TNHH Pham Tudng 2000. Cé thé ndi, Cong ty da bo 15 kha nhiéu co hoi
tiép can va danh thém cam tinh ciing nhu sy tin ciy tir cong chung muc tiéu néi chung

va khach hang muyc tiéu noi riéng.
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KET LUAN CHUONG 2

Nhu vay ¢ chuong 2 em da trinh bay thyc trang chién lugc e-Marketing hién tai cuia
Cong ty TNHH Pham Tuong 2000. Qua d6, c6 thé thay Cong ty chua xay dung dugc
mot chién luge e-Marketing mang tinh tong thé dan d én tinh hinh kinh doanh cua
Pham Tuong 2000 van chua dat duoc hiéu qua tot. Pac biét, viée thue hién chinh sach
truyén thong ctia Cong ty con ton tai nhidu van dé, nhuoc diém 16n can khic phuc, cai
tién trong thoi gian toi.

Tir nhitng ton tai trén, trong chuong 3 em xin dugc dé xuat mot sé giai phat nham

khic phuc, hoan thién chién lugc e-Marketing cua Cong ty TNHH Pham Tudng 2000.
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CHUONG 3. PE XUAT GIAI PHAP XAY DUNG CHIEN LUQC
E-MARKETING CHO CONG TY TNHH PHAM TUONG 2000
3.1. Pinh huwéng phat trién ciia Cong ty TNHH Pham Tuong 2000

Cong ty TNHH Pham Tudng 2000 ludn nd luc trd thanh mot thuong hiéu thoi trang
hang d au cho gi6i tré Viét Nam. Cong ty 1én ké hoach phat trién 1au dai bang viéc
cung cip nhiing san pham chét lugng cao, gia thanh hop 1y va hé théng phan phdi rong
khip trén dia ban ca nudec.

Ngoai ra, d i vai chién luge e-Marketing, PT 2000 van di theo & inh huéng trd
thanh mot thuong hiéu thoi trang hang d au cho gi6i tré Viét. Nhung bén canh do,
Cong ty con mong mudn quang ba thuong hiéu mot cach rong rai, thu hat thém nhiéu
dbi twong khach hang muc tiéu méi, dong thoi sir dung nén tang coéng nghé ki thuat sb
dé phuc vu khach hang t6t hon va phat trién kénh ban hang tryc tuyén trong twong lai.

Dué6i da y 1a d & xuét vé chién lugc e-Marketing cho Pham Tudng 2000 trong thoi
gian to1, nhung trudc hét, em xin du ¢c dua ra nh rng muyc tiéu ma chién luoc
e-Marketing can dat duoc.

3.2. Xac dinh muc tiéu cho chién lwgc e-Marketing (dwa vao mé hinh 5S)

Nhu da phan tich & Chuong 2, nhitng muc tiéu ciia Cong ty trong giai doan 2013 —
2014 chua thyc su phu hop va dat dugc hiéu qua t6t nhat giup PT 2000 c6 thé ting
doanh thu. Nén em manh dan dé xuit 3 muc tiéu khéc c6 tinh dinh lugng cu thé va phu
hop hon ddi véi chién luge e-Marketing trong thoi gian t6i. Nhitng con sb dudi day 1a
gid dinh ctua ban than em sau khi da nghién ctru, tham khao bao cdo ban hang cta
Cong ty trong ndm 2013 - 2014 nham cu thé hoa muc tiéu dé ra.

- Sell — Sir dung hinh thirc ban hang tryc tuyén nham ting doanh sb

Tiéu thu duoc 100.000.000 san pham mang thwong hiéu PT 2000 véi doanh thu
khoang 35.000.000.000 dong trén pham vi toan qudc trong 2 quy III va IV ciia nim
2015. Trong d6 doanh sb ban san pham truc tuyén s& chiém khoang 5%.

M6 rong mang ludi phan phdi d 6i voi khach hang thong qua hinh thirc ban hang
tryc tuyén giup doanh thu ctia Cong ty ting 8% trong nam 2015.

- Serve — Tao ra cac gia tri tang thém danh cho khach hang

Cai thién cac kénh e-Marketing hién tai, cho phép khach hang c6 thé tuy bién trong
kha ning t6i da ctia doanh nghiép va ciing can luu ¥ toi su dong bd hoa vé cong nghé
thong tin tai Vi¢t Nam. Ngoai ra, chu trong viéc cham séc khach hang va dich vu hau
mai thong qua mang Internet.

Cung cap cho khach hang nhiing loi ich truc tuyén, tir d6 tiép nhan y kién dong gop
tir khach hang dé day manh phat trién san pham. Thu hat thém 30% khach hang muc
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tiéu tiép xtic véi cac cong cu e-Marketing ctia doanh nghiép dic biét 1a website chinh
thire, 60% trong s6 d6 cam thiy hoan toan hai long véi nhing céi tién méi.

- Sizzle — Tang su biét dén va tao do phu song rong cho thuong hiéu

Pay manh phét trién thuong hiéu thong qua nén tang k¥ thuat s6. Trong vong 6
thang (quy III va IV cta nim 2015), c6 thém 20% khach hang muc tiéu biét @ én
thwong hiéu PT 2000 théng qua hinh thirc tryc tuyén. 35% khach hang cii biét va sir
dung cac tién ich truc tuyén méi do Cong ty cung cép.
3.3. Xac dinh thi trwdng muc tiéu ma chién lwoc e-Marketing nhim téi

Theo phuong an dinh vi truée ddy, Cong ty TNHH Pham Tudng 2000 nhim t6i kha
nhiéu phan khuc thi truong véi 3 nhém khach hang muc tiéu khac nhau. Nhung do
hinh thirc e-Marketing c6 nhitng dic tinh riéng biét va trong thoi gian dau trién khai
mot chién luoc méi, Cong ty s& khong co dit ngudn luc nham thu hat, dap img mot thi
truong muc tiéu rong 16n nhu vay.

Boi thé can phai ¢ su chuyén dich chi nham téi 2 nhom khach hang muc tiéu la:
nhom thanh nién tir 20 - 24 tudi va nhém khach hang ndm trong do tudi 25 - 34. Pay 1a
2 nhom khach hang thudng xuyén sir dung mang Internet nén doanh nghiép s& dé
dang tiép can vé6i ho thong qua cac cong cu e-Marketing. Dong thoi, ho déu 1a nhiing
dbi twong da co s u ty cha vé kinh té va kha ning ra quyét dinh mua nén viéc xy dung
mot chién luoc e-Marketing nhdm t6i 2 nhom khach hang nay 14 hoan toan kha thi.
3.4. Pé xuit giai phap xdy dung chién lwoc e-Marketing cho Céng ty TNHH

Pham Twong 2000
3.4.1. Mjt sé6 dé xudt vé chinh sdich sin phdam (cung cdp cdc gid tri dé xudt true
tuyén - OVP danh cho khdch hang trén website ciia Cong ty)

3.4.1.1. Bat lich hen véi nha thiét ké hodc chuyén gia tie van thoi trang

Mo ta: Cung cdp cho khach hang miu dang ky lich hen véi nha thiét ké hoic
chuyén gia tu van thoi trang trén website chinh thirc cia Cong ty. Khi tham gia chuong
trinh nay, khach hang s& c6 co hoi gip g& va trao d6i v6i nhitng nha thiét ké, chuyén
gia tu van thoi trang hang dau. Qua d6, khach hang s& dugc ho truc tiép tu van nham
hoan thién hon vé phong cach thoi trang ctia ban than, ciing nhu goi y cach phéi hop
cac san pham thoi trang ctia PT 2000 mot cach phu hop va dep mat. Ngoai ra, day 1a
mot hinh thirc rat tién loi khi khach hang c6 thé truc tiép lya chon nhimg nha thiét ké
hoic chuyén gia tu vAn ma minh ua thich, vao nhitng khung gi¢ thich hop chi voi vai
click chudt don gian trén website.

Uu diém: Ngay nay, c6 rat nhiéu nguoi gip phai nhimg van dé vé gu thim my va
chua d inh hinh cho ban than du oc mot phong cach thoi trang phu hop. Thé nhung

khong phai ai ciing c6 kha ning dé tim ti nhitng nha thiét ké va chuyén gia tu van cho
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riéng minh. Hon thé nita, viéc dat lich hen véi nhirng nha thiét ké va chuyén gia tu van
noi tiéng 1a hoan toan khong dé dang, co thé phai mat téi hang tudn "xép hang". Boi
vay, day chinh 1a moét OVP dic biét danh cho nhitng khach hang dang gip phai van dé
vé phong cach thoi trang nhung lai ¢6 cong viée ban ron va ua thich sy riéng tu.

Ly do nén thyc hién trén moi trudng truc tuyén: Do dic diém khach hang muc tiéu
ma OVP nhim t6i 1a khong c6 nhiéu thoi gian dé t6i tan ctra hang hay goi dién thoai
hen gip nha thiét ké va chuyén gia tu van. Nén viéc cung cip cho ho mét giai phap
gitip tiét kiém thoi gian ciing nhu d am bao tinh riéng tu 13 hoan toan phu hop. Mit
khéc, sau khi d at lich hen khach hang du oc khuyén khich thanh todn thong qua
phuong tién di én tr nham t6i vu hoa quy trinh "mua hang" cho ¢ a doanh nghiép 1an
ngudi dung. Hon nita, OVP nay ciing gop phan gitp Cong ty goi ¥, khuy én khich
khach hang muyc tiéu sir dung nhiing san pham thoi trang mang thuong hiéu PT 2000.
3.4.1.2. Cho phép khdch hang tuy bién thiét ké san pham

a) Thiét ké san pham 40 d6i

Mo ta: Khach hang co6 thé dua ra y tuéng cia minh vé viée thiét ké mau ma, kiéu
dang, mau sic cho cac san phadm caa PT 2000. Trong thoi gian dau, do chua du ngudn
luc va can ¢ sy thir nghiém tinh kha thi nén Cong ty sé& chi cung cip cho khach hang
kha ning tuy bién thiét ké san pham 4o d6i, tai khu vuc mién Bic, trong khoang quy
IV ctia ndm 2015. Sau khi thiét ké duoc mot cap 4o doi ung ¥, khach hang co thé dat
hang @& PT 2000 tién hanh san xuét cap san pham nay cho riéng minh.

Uu diém: Trén thuc té, khach hang ludn ua thich sy doc nhat va trén hét 1a viéc ho
mong mudn dugc dap Gmg nhu cau ¢4 nhan. Ho ludn sin sang bo ra mot s tién 16n
hon mirc gia thong thuong dé s hitu mot san pham mang tinh c4 nhan cao. Do d6 ma
doanh nghiép nén tao di éu kién cho ho c6 thé gan "cai t6i" cua minh vao ting san
pham gitip théa man nhu ciu c4 nhan riéng biét va mong mudn duge thuong hiéu dap
mg nhu ciu ban than cua timg khach hang. Hon nita, nhu d3 phén tich ¢ trén, do thoi
gian gan day PT 2000 di bé ngé mang kinh doanh san xuit cic mit hang thoi trang
danh cho mua thu - dong tai mién Bac khién thi phan doanh nghiép bi mét vao tay cac
dbi thu canh tranh. Nén day chinh 13 co hoi tot dé Cong ty c6 thé thu hat sy cha ¥ cla
khach hang muc tiéu khi tung ra OVP thiét ké san pham "Ao d6i danh cho mua dong"
tai khu vuc mién Bic.

Ly do nén thyc hién trén moi trudng tryc tuyén: Vi y tudng thién vé hudng thiét ké
va mo ta san pham nén PT 2000 s& cung cap cac cong cu vé dd hoa don gi an giup
khach hang c6 thé tu tay thiét ké mot san pham 4o déi cho riéng minh va dua ra nhimg

ban mau trong khong gian 3D dé ho ¢6 thé hinh dung ching mét cach rd nét, chinh
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x4c nhat. Chinh boi vay, diéu nay chi co thé thuc hién trén moi truong online véi sy hd
trg ctia nén tang cong nghé phan mém hién dai.

b) Thiét ké b qua ting

Mo ta: Pay la dich vy mé ra nham gitp khach hang, dic biét 1a nam gi6i - nhimg
nguoi thuong xuyén gap kho khan trong van dé chon qua tang co thé lua chon mot bd
san pham (bao gdm 1 bd quin 4o va 1 mén phy kién thoi trang) ung ¥ nhat tir thuong
hiéu PT 2000. Khong nhitng thé, khach hang con co thé Iya chon nhitng san pham ma
minh ty thiét ké trén nén tang OVP phia trén (thiét ké 4o d6i) vao gid qua. Ngoai ra,
khach hang con c6 thé dua ra nhimg yéu cau dic biét trong viéc dong goi bd qua ting
theo ¥ thich. Pay s& 1a mot mén qua vo cung ¥ nghia, mang dam tinh c4 nhan va dau
an dic biét ma khach hang co thé danh ting cho nguoi than trong nhitng dip dic biét.
Sau d6, Cong ty s& van chuyén dén dia diém theo yéu cau cta khach hang. OVP nay s&
dugc Cong ty cung cip vao nhimg ngdy 18 Tét hay nhiing ngay dic biét nhu Giang
sinh, ngay Qudc té Phu nit, ngay Phu nit Viét Nam,... tai 3 thanh ph 16n 13 Ha Noi, Da
Néng va TP. H6 Chi Minh.

Uu diém: Trong thoi dai phat trién va doi séng con ngudi duge ning cao nhu hién
nay thi viéc chon dugc mdt mon qua y nghia, mang dam tinh ca nhan dudng nhu rat
kho khan. Chinh vi 1& @6, PT 2000 cho ra mét dich vu nay nhu mét giai phap hitu hiéu
nhim dap tng du oc thi hiéu tao ra nhitng mon qua khac biét cho khach hang. Mdi
khéch hang co thé tu tay lga chon san phém, thiét ké kiéu dang, miu mi ciing nhu
chau chudt ti timg chi tiét ddc biét cho san pham trong goi qua ting ctia minh. Hon
nira, PT 2000 con giup khach hang truyén tai thong diép yéu thuwong truc tiép dén tan
tay nguoi nhan.

Ly do nén thyc hién trén méi truong tryc tuyén: moi truong Internet 13 13 noi tich
hop céc cong cu md phong thong minh, khong gian 3 chiéu gitip khach hang co thé
hinh dung duogc rd nét, tin mat nhin thiy thiét ké co ban vé bo san phdm ma minh thiét
ké s& c6 hinh dang ra sao. Ngoai ra, viéc thiét ké trén website ciing tiét kiém du oc
phan 16n thoi gian va chi phi so v6i viée khach hang phai dén tan chi nhanh hay co so
san xuat dé yéu cau nhan vién thiét ké, san xuit.
3.4.1.3. Cung cdp chirc ndng mua hang triec tuyén

Mo ta: Chirc nang mua hang tryc tuyén s& duoc tich hop trén trang web chinh thirc
ctiia PT 2000, gitp khach hang co thé tiép can v6i nhimg thong tin chinh xac vé gia ca,
chung loai san pham ciing nhu c¢6 thé dat hang hay yéu cau chuyén hang mot cach
nhanh chong, tién 1gi. OVP nay dac biét phat huy hi¢u qua va co su lién két chat ché

v6i OPV tuy bién thiét ké san pham va thiét ké bo qua tang.
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Uu diém: Giup khach hang c6 thé mua hang nhanh chéng, tiét kiém thoi gian ciing
nhu tao diéu kién cho khach hang dugc hudng nhimg wu dii v & gia ca khi mua voi sb
luong 16n.

Ly do nén thuc hién trén moi truong tryc tuyén: D& dang quan 1y va c6 thé tich hop
cung v6i nhiéu chirc ning khac cua website dé gia ting gia tri sir dung.

3.4.2. Mt sé dé xudt vé chinh sdch gid

a) Chinh sach gi4 d6i v6i san pham

Cong ty TNHH Pham Tudng 2000 budc dau s& chi yéu tap trung kinh doanh truc
tuyén cac san pham va bd qua ting do khach hang tuy bién thiét ké.

Do yéu cau ctia mdi san phim ma khach hang thiét ké mang tinh c4 nhan, dic thu
cao nén gia ban cac san pham, bd qua ting nay s& cao hon san phim co cung chit
luong nhung dugc san xudt hang loat bay ban tai moi trudng ngoai tuyén. Tuy thudc
vao ting thiét ké va yéu ciu riéng biét ciia khach hang ma website s& bao gia cu thé
cho nhiing san pham d6é. Thong thuong, gid ban nhiing san pham va bd qua ting nay
s& cao hon khoang 10-25% so v&i nhitng dong san pham dai tra khac.

Ngoai ra, Cong ty s& sir dung chinh sach gia ban linh hoat d6i v6i nhitng san pham
va timg ddi teong khach hang khac nhau. Mot s6 dé xuat vé cach dinh gia linh hoat d6i
v6i san pham do khach hang tu thiét ké:

- Theo chit liéu san pham: d 6i voi cac san pham thiét ké, khach hang c6 thé tuy
bién lya chon tir chét liéu, phu liéu stir dung cho t61 bao gobi san phém. Néu khach hang
yéu cau dat may cac san phém 6 chét liéu tt, vi du nhu 100% cotton, thun 4 chiéu,
vai co pha sgi Spandex,... s& duoc d inh gid cao hon cic san pham thong thudng
khoang 20-25%. Céc chit liéu thong thuong khac nhu 65% cotton, thun PE,... thi gia
ban cao hon cac san pham dai tra khic khoang 10-15%.

- Theo bao gbi: tuy thudc vao do khoé va cau ki ctia bao gbi ma khach hang thiét ké
dé dinh gia san pham.

- Theo nhiing yéu cau dic biét: Néu khach hang dua ra nhitng yéu cau dic biét khac
vé san pham thiét ké thi gia ban ciing duoc tuy bién ting thém. Vi du, khach hang yéu
cau dinh sequin hay s dung vai da,... trén cdc mau san pham thi s& ting gia thém
khoang 5% cho mdi yéu ciu.

b)  Chinh sach gia ddi véi dich vu dit lich hen véi nha thiét ké hodc chuyén gia
tur van thoi trang

Di v6i dich vu nay, Cong ty sé& ap dung chinh sach gia linh hoat theo d 6i tuong
khach hang tuong ty chinh sach gia danh cho san pham. Dic biét, ddi voi nhitng khach

hang trung thanh, quen thudc (c6 thé VIP hoic thudng mua hang sé luong 16n) cta
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thuong hiéu s€ nhan dugc nhitng su vu dai dac biét khac, tuy thudc vao nhirng truong

hop cu thé.

3.4.3. Mét sé dé xudt vé chinh sach phdn phoi théng qua hinh thire kinh doanh truc
tuyén

3.4.3.1. Phdn phéi san pham

Nhu da néi & phan 3.4.2 phia trén budc dau PT 2000 sé& chi tap trung kinh doanh
tryc tuyén cac san pham va bd qua ting do khach hang tuy bién thiét ké nham danh gia
hiéu qua va giup doanh nghiép lam quen dan véi viéc quan 1y va van hanh hinh thirc
kinh doanh tryc tuyén.

Quy trinh phan phdi cta hinh thitc ban hang tryc tuyén gdm cac budc co ban sau:
Khdch hang thiét ké san pham => Dat hang => Sdn xudt => Vin chuyén => Nguwoi
tiéu dung.

Vé co ban, cac san pham ban tryc tuyén s& khong c6 san trong kho ctia Cong ty ma
cac san pham ndy chi duogc tién hanh san xuat khi c6 mau thiét ké va don dat hang cua
khach do mdi don hang sé& c6 su tuy bién da dang khac nhau. Nén viéc van chuyén san
pham dén tay nguoi tiéu dung thong thudng sé mat tir 7-14 ngdy tuy theo d6 kho va
tinh chuyén biét clia cac mau san pham thiét ké.
3.4.3.2. Céc trung gian lién két

Cong ty TNHH Pham Tudng 2000 sé& lién két voi mot sb trung gian nham tao su
thuan tién nhat cho khach hang trong qua trinh mua tryc tuyén.

- Dich vy thanh toan: lién két v6i cac ngan hang co cung cép dich vu thanh toan
tryc tuyén nhu Vietcombank, BIDV, HSBC; cho phép khach hang sir dung thé thanh
toan quéc té nhu Visacard, Mastercard; hodc sir dung hinh thtrc vi di én tir... Khi dat
mua san phém, khéach hang s& duoc huéng dan lwa chon hinh thirc thanh toan truc tiép
trén website ma khong phai di chuyén téi tin ngan hang dé chuyén tién.

Hinh anh 3.1. Minh hoa dich vu thanh toan tryc tuyén khi dit mua hang

E TIN DUNG | GHI NYY
@ =1 VISA 2aL0RA 1 39,000 VKD
Preferred Ezr romatone 5
S0 THE TIN DUNG *
THOY N XUAT H W
£X THE Ban cf M gidm gid hay ME qub thng? Nhap vho d8y
Phi van chauyén Mibn phi
NEAY HET HAN * Téng cing 639,000 VKD
Theng ¢ [Nam : Thisnh Bén 9,000 VND
rar kcnd L WA Xk
Diang i bén Tn &
B LU THONG TIN THE COA TO &
e Ban bidt 8én ZALORA s thé nso
Sb &g thogi * THE ATI RO Bl
INTERNET BANKING:
TAI KHOAN . |
QUA 123PKY 123pay HOAN TAT MUA HANG
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- Dich vu van chuyén: lién két vai cac don vi van chuyén hang hoa chuyén nghiép
nhu hanoishipper, shipchung, maxsaigon,... nham tdi thiéu hoa thoi gian van chuyén
va dam bao chat lugng san pham tir phan xudng san xut toi tin tay khach hang.

3.4.4. Mjt 56 d@é xudt vé chinh sdch truyén théng bang cdc cong cu e-Marketing
3.4.4.1. Website

Do website hién tai cia PT 2000 con ton tai kha nhiéu bét cap, Cong ty nén can
nhéc thiét ké lai mot phién ban website méi cé giao di¢n d ep mét, khoa hoc, d& st
dung, t6i wu hod dién tich va c6 tinh twong tac cao hon. Sau ddy em xin duoc trinh bay
v tuong thiét ké lai trang web ciia PT 2000 dya trén nén tang tich hop cac OVP da
néu ¢ muc 3.4.1.

a) Giao dién trang chu cua website
Hinh anh 3.2. Giao dién trang chi website PT 2000

Tim ki ém =

¥ A s " ' o ~N

Gigi thiéu San pham B& suu tap Thiét ké& Su kién Dién dan

& Thiét k& db doi
| Thiét k& b6 qua tang »

© 2015 PT2000 Fashion Chi nhanh Tuyén dyng Lién hé

Website ctia PT 2000 vén c6 xu huéng thién vé dd hoa hon la cung cap nhiing
thong tin can thiét cho khach hang. Mic du, hinh anh chiém vai tro rit quan trong
trong thwong mai di én tir noi riéng va e-Marketing néi chung nhung thong tin vé
thuong hiéu, san phdm hay cac chwong trinh xtc tién van 1a mot phan khong thé thiéu

trén website cua doanh nghiép.
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TIAR Lo

Bén canh dé, viéc khin trong qua trinh PT 2000 thiét ké menu theo chiéu doc ciing
duoc dé xuat mot sb gdy nhiéu can tro kho twong tic ddi véi
ngudi dung. Chinh vi nhitng 1y do trén em
xin huéng khic phuc nhugc diém cia

website cli nhu sau:

Thiét ké menu theo chiéu ngang nham tao sy tién g1 hon cho khach hang trong viéc
tuong tac voi nhitmg ndi dung trén website, dong thoi tranh trudng hop cac muc trong
menu kém ndi bat so véi mau anh nén.

Trén thanh menu ciing s& c6 thém muyc "Thiét k&" bao gom 2 muc con la thiét ké d6
d6i va thiét ké bo qua ting. Khi khach hang Iya chon 1 trong 2 muc trén trang web s&
ngay lap tirc chuyén hudng sang mot trang khéc, tai day khach hang cé thé tuy do tuy
bién, thiét ké ra nhirng san phém, bod qua dac trung, doc ddo va mang tinh c4 nhan cao
cho riéng minh. Sau d6 khéach hang c6 thé lya chon xem thir, lvu hinh anh da thiét ké
hodc dit mua san pham ngay tirc thi.

Ngoai ra, ngay chinh gitta man hinh 1a mdt khung anh chtra tén cua chuc nang tuy
bién thiét ké san phdm méi danh cho khach hang. Trong khung hinh nay bao gom 1
nat bam (button) nham chuyén hudng truc tiép ti duong link dé thiét ké san pham 4o
doi cua website PT 2000.

Nhiing trang lién két khac dan dén cong dong nhiing ngudi cung str dung san pham
ciia PT 2000 s& dit ngay trén d au trang, bén canh thanh cong cu tim kiém, va du oc
hién thi dudi dang icon. Khi khach hang click vao mét trong nhimg icon d6 s& c6 mot
duong link din truc tiép toi cac mang x hoi, forum twong Gmg tai mot tab khac.

Nhitng muc khac nhu hé théng chi nhanh, tuyén dung, lién hé... duoc sip xép phu
hop tai thanh menu dudi ctia website nhung can luu y v é mau sic va font chit nhim
1am ndi bat nhirng ndi dung nay.

b) Giao dién website trong muc tuy bién thiét ké san pham

Hinh anh 3.3. Giao dién tuy bién thiét ké san pham trén website

Imet Ke do uaol

Mdi nhit

Xem nhigu nhit

Mau séc

Chét ligu

Gi: Thip — Cao

Gia: Cao — Thi

Tuy chon

Tuy chon Tuy chen Tuy chon

Ca&ao Ao len hoa tiét tudn léc

en hoa tiét tudn léc Ao ni chui hinh ngudi tuyét Ao ni hoa tiét tudn léc

< -
Tuy chgn Tuy chon Tuy chon Tuy chon

Ao len hoa tiét ké ngang Ao nf chui hinh g&u Ao len hinh géu Ao len hinh béng tuyét
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Tai giao dién trong muyc tuy bién thiét ké san pham nay, PT 2000 s& cung cap cho
khach hang nhitng cong cu co ban va diy du nhat dé ho co thé tao ra cho minh nhiing
san phém dep mét, doc ddo va ung v nh at. Pau tién, khach hang can lya chon mau 4o
ma ho ua thich. Bén dudi méi mau 4o s& c6 mot niit bam "Tuy chon" dé khach hang c6
thé tiép tuc lya chon nhing dic tinh khac nhu: mau sac, chat lidu, kich cd.
3.4.4.2. Marketing thong qua thu dién tw (E-mail Marketing)

Cong ty TNHH Pham Tuong 2000 d3 s ¢ hitu co sé dit liéu vé dia chi email cua
khach hang nhung lai chua van dung cong cu e-Marketing nhu mgt cong cy hitu hi¢u
dé quan 1y mdi quan hé v6i khach hang (CRM). Dudi ddy 1a m ot sé dé xuét vé noi
dung email nham nang cao hiéu qua:

- E-mail giao dich: x4c nhan san pham ma khach hang da thiét ké va dat hang, chdt
cac phuong thirc giao hang, thanh toan, tra lai, feedback vé san pham, xac nhan don
dang ki lich hen v&i nha thiét ké/chuyén gia tu van thoi trang ciia khach hang da duoc
thong qua...

- E-mail tin tirc: cung cap, chia sé thong tin nham dam bao mbi lién hé cia nhiing
khach hang 16n (thudng xuyén mua véi sd luong 16n), khach hang so hiru thé VIP véi
PT 2000 duoc dién ra thuong xuyén.

- E-mail xtc tién: théng bao cho khach hang nhimng thong tin vé nhiing sy kién méi
sép dién ra, dot khuyén mai maoi, cac dong san phém méi ra mét,...

- E-mail goi ¥ cho khach hang tham gia vao ¢ 6ng d ong sir dung san pham truc
tuyén cta thuong hiéu PT 2000 va duy tri hoat d ong giri thu moi tham du cac budi
offline ctia cong ddng nay ddi voi nhitng di tugng khach hang phu hop.

Ngoai ra, Cong ty ciing can luu ¥, ludn dinh kém du ong link din dén website cta
PT 2000 dudi mdi birc e-mail; thém tinh ning tuy bién cho cic e-mail c4 nhan: loc
thong tin vé d6i tuong theo s thich, théi quen mua sim, do tudi dé xép ho vao nhimng
nhom khéach hang riéng biét (thong bado nhitng ndi dung phu hop ma nhém khach hang
quan tdm), giri mail chiic mung sinh nhat/1& tét, thong bao nhitng chuong trinh xtc tién
danh riéng cho khach hang VIP,...
3.4.4.3. Quang cdo hién thi (Display Ads)

Trong thoi d ai bung nd cong nghé thong tin, mang Internet dan du gc phd cap t6i
moi nha nhu hién nay, 14 mot doanh nghiép thoi trang gin lién vé6i dinh huéng ning
dong, sang tao thi Cong ty TNHH Pham Tuong 2000 can tich cuc xdy dung mét chién
dich quang céo hién thi phu khap cac trang mang phu hop véi ddi twong khach hang
muc tiéu. Hinh thire truyén théng nay nhim gitp PT 2000 ting luu lugng truy cip cho

website chinh thirc ctia minh, tir 46 gop phan quang ba cho thuong hiéu d ong thoi
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cling gop phan ting kha ning ban hang truc tuyén ma Cong ty cung cip trong thoi gian
toi.

Cong ty nén két hop, sir dung xen k& nhiéu hinh thirc quang céo hién thi dé c6 thé
dat hiéu qua cao nhat trong viéc thu hat su cha y ciing nhu ghi ddu trong tim tri cia
nhitng d6i twong khach hang muyc tiéu.

- Banner tinh/banner dong, banner pop-up: hién nay tai cac website 16n déu c6 mtrc
chi phi dat banner quang céo 1a rat cao, hon nita dé chen chan vao nhitng vi tri bat mat
tai nhitng website nay ciing gip nhiéu kho khan. Do cac vi tri ndy (bén tay phai hoic
phia trén cing ctia website) déu dd duoc cac thuong hiéu 16n khac dit trude. Chinh vi
vay, PT 2000 nén lya chon cac trang web c6 lugng nguoi dung trung voi nhitng doi
tuong khach hang muyc tiéu ma minh dang nham t6i. Vi du nhu dit banner quang céo
vé hinh thtc thiét ké san pham va ban hang truc tuyén méi cua PT 2000 trén mot sb
website, dién dan nhu muachung, ione, zalora ,... Ngoai ra, Cong ty c6 thé dit thém
trick banner tai vi tri trén cung ctia cic website ndi tiéng ddi véi gidi tré nhu kenh14,
eva, newszing. Tuy nhién, nhiing banner nay sé khong mang tinh chat "bip bom" bang
nhimg thong tin gay shock nhu phat 40 mién phi, ban di tring thudng... ma dé thong
béo khi Céng ty thuc hién cac chuong trinh khuyén mai. B6i di ém manh cua trick
banner chinh 1a duoc tich hop thém mot niit bam (button) dan truc tiép toi vi tri co thé
dat mua hang tai website cia doanh nghiép.

Hinh inh 3.4. Miu trick banner

Lam Dep Théi Trang Dang xinh Téc Trang Diém
e = =
A J 2 .
:z, |
< r 3. Sy
A — . _....4.&
- T =
D THOT TRANC T T
i ¢« 1.66M 109 389
Nhat ky thei trang B naohvien  Bavet T
Q
Chai gé Tl xéch Gng s& Dao phd Gy Nl y & Bilun Hudc hoa Trang sic & Phu kién Dia cnl tham khao z mu“w 7
LGS -
CACH NAU SUP CUA
. b DPON GIAN, NHANH CHONG!
1 ' & / 17 toc
S
A :
a ha &u Ba a el a : e
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- Quang céo ndi (Floating ad): Cong ty c6 thé dit mot doan quang cdo dong (20-30
gidy) chay xuyén qua man hinh cua nguoi st dung trén mot vai trang web nghe nhac
tryc tuyén hién dang thu huat gi 6i tré nhu mp3 zing, nhaccuatui, chacha,... Sau khi
quang cdo chay hét nguoi dung méi c6 thé tiép tuc thao tac trén trang web do.

- Quang céo video (Video ad): xay dung clip quang céo tha vi vé nhirng bo suu tip
moi va hinh thire cho phép khach hang tuy bién thiét ké san pham va phat chung thong
qua hinh thirc banner pop-up trén nhiing trang web thuong mai dién tir noi tiéng nhu

zalora, muare, lazada, enbac,...

Hinh dnh 3.5. MAu video ad

ZALORA

HANGMOTVE  TRANGPHUC GIAY PHUKIEN TUIXACH THETHAD ©ONGHO LAMBEP  CAC THUONG HEU SIAM GIA DEN 50%
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Ao Len o= " &R T N HA 4 =)
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Xem tit cd (99+) TangCnd > NI » TrangPhuc NI » AolLen & Cardgan AO LEN & CARDIGAN NU: (151 SAN PHAM TiM THAY
CLIEANG RN W SAP XEPTHEO  sinprdmuac [+ H:
< NU
o
\
LOC THEO W
™ Kichch
$ a4

¥ Twonghiu

B Mausk

Miss Selfndoe

300,000 VND 590,000 VND

¥ D 499,000 WD
GIAM CON 469,000 VND

- Quéang céo chay trudc nodi dung video mudn xem (Pre-roll video): Cong ty sir
dung hinh thirc nay dé cho chay mac dinh cac doan quang céo cua minh trude (hodc
gitra) mdi ndi dung ma ngudi ding mudn xem trén kénh Youtube va mot sb trang web

Xem
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Ic.

phim nhu zingtv, phimhay, phimnhanbh,... Sau khi do an quang c4o nay chay duogc 15

gidy, nguoi dung mai c6 thé tat no di va xem ndi dung da lua chon.

Hinh anh 3.6. Miu pre-roll video

Ngon Gid Tinh Yéu: Tép 8 - Phlin 1 28.565 ot xem

Thi loax
Tag

Véi viée két hop xen ké nhiing loai hinh quang céo hién thi trén Cong ty khong chi
dé dang tiép can véi nhiing d6i twong khach hang muc tiéu ma con gay duoc sy himg
tha, t6 mo ddi v6i ho boi nhitng hinh thirc da dang, sang tao.
3.4.4.4. PR tryc tuyén

Cong ty co thé thiét ké thém muc "Chuyén gia tu van online 24/7" thdi trang trén
website chinh 1a mot cach thirc dac bi€t hi¢u qua cua hinh thirc PR tryuc tuyén. Khi PT
2000 cung cip chuyén muc tu van, giai dap va dua ra nhitng 101 khuyén hiru ich cho
khach hang vé nhitng van dé lién quan t6i thoi trang s& gop phan khién ho dan c6 cam
tinh, tin twéong hon véi thuong hiéu, san pham. Mat khac, hinh thic nay con tiét kiém
chi phi hon nhitng quang céo hay PR truyén thong rat nhidu dua trén nén tang cong
nghé hién dai. PT 2000 sé& st dung hé thdng twong tac thong minh véi viée trai 1oi tu
dong cac cau hoi thuong gip cia khach hang nhitng vin dé vé thoi trang ma ho dang
gip phai. Voi nhitng cau hoi c¢6 d6 kho cao hodc mang tinh chuyén biét thi hé thong s&
tur dong ghi lai va chuyén sang cho chuyén gia tu van truc tai thoi diém d6 d é tra 10i

khach hang mot cach nhanh chong, chinh xac va dua ra 161 khuyén hiru ich.
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T6 chirc chuong trinh trai nghiém "Mot ngay thay doi ban than". PT 2000 s& cung
cAp mau dang ky tham gia chuwong trinh trén website chinh thitc. Trong mdi ban ding
ky, khach hang can dinh kém duong link din dén dia chi Facebook c4 nhan ciia minh.
Qua do, Cong ty cb thé thuan tién xem xét, danh gia so lugc vé phong cach thoi trang
hién tai va nhimg thong tin co ban khac nham chon ra déi twong phu hop véi tiéu chi
chuong trinh (voc dang, phong cach, tudi tac, thoi gian tham du,...).Khi tham gia
chuong trinh nay, khach hang s& c6 co hoi gip g& nhimng nha thiét ké, chuyén gia tu
van hang dau trong linh vyc thoi trang. Ngoai ra, khach hang con duoc tai trg chi phi
lam téc, trang diém, dic biét 1a duoc tang kem nhiing san phém quén a0, phu kién thoi
trang mang thuong hiéu PT 2000. Chuong trinh dy kién dién ra dinh ky mdi thang mot
1an tai TP. H6 Chi Minh va dugc chinh thirc bat dau vao quy IV nam 2015.

Thudng xuyén ding tai cac bai advertorial lién quan dén nhitng van dé vé can ning,
voc dang thiéu can ddi,... Sau d6, c6 thé gidi thiéu vé PT 2000 nhu mot giai phap che
dau nhitng khuyét di ém vé co thé bén canh nhitng liéu phap nghi ngoi, dn u éng, tap
thé duc, xay dung 161 séng lanh manh. Can xay dung bai viét mot cach khéo 1o nham
tiép can cong ching muc tiéu mot cach nhe nhang, dan dan gy duogc thién cam, tranh
dé ngudi doc cam thay doanh nghiép chi dang c6 quang ba san pham.

Ngoai ra, Cong ty ciing nén moi mot sd ngudi ndi tiéng hién dang du oc yéu thich
va ph hop véi nhin hiéu san pham dé lam guwong mit dai dién nhu: Chi Pu, Son Tung
- MTP, Nguyén Khang,... Tt ca nhitng hinh anh, bai viét, clip ma PT 2000 thuc
hién cung guong madt d ai dién s€ thudng xuyén du gc dang t ai 1én website chinh thuc
va toan bd nhirng trang lién két khac.

Nho nhitng hoat dong PR tryc tuyén, Pham Tudng 2000 c6 thé truyén tai hinh anh
mot Cong ty ludn quan tdm dén dbi twong khach hang muc tiéu noéi riéng va cong dong
no6i chung. Ngoai ra, Cong ty ciing dé dang tiép can, twong tic voi nhiing ¥ kién binh
luan tir nhimg nguoi tiéu ding nham cd ging hoan thién cac chinh sach kinh doanh va
chién lugc e-Marketing ctia minh trong tuong lai.
3.4.4.5. Marketing théng qua céng cu tim kiém

a) SEO

Cong ty khong nén sao chép lai bai viét tir cac trang web khac, cu thé 1a khong sao
chép nhiing bai viét lién quan t6i linh vuc thoi trang dé dang tai 1én website PT 2000.
Béi1 cac cong cu tim kiém, dic biét 1a Google s¢ danh gia thép néu trang web c6 hién
tugng sao chép bai viét mdi khi loc két qua tim kiém cho ngudi dung. PT 2000 can co
su linh hoat, sang tao trong vi¢c dua ra nhitng bai advertorial 1ién quan tdi1 thoi trang,

voe dang co thé, xu hudng,... 1én website ctia minh.
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Dua ra nhimg bai viét co gia tri ndi dung cao va thudng xuyén nhin manh vao
nhimg tir khoa ma khach hang quan tdm: xu hudng thoi trang méi, 10 mén dé khéng
thé thiéu trong tii qudn do, cach két hop do phéng dep, gidt qudn jean ding cdch ...
Ngay nay, ngudi tiéu dung ma d c biét 1a cac ban tré thudng xuyén c6 nhu cau tim
kiém nhitng thong tin lién quan t6i thoi trang nhu 1am sao dé két hop cac san phim
quan 4o véi nhau hodc cdp nhat nhitng xu hudng thoi trang méi tai Viét Nam va trén
thé gi6i. Vi vdy, khi du a ra du oc ndi dung bai viét tot thi kha ning giit chan du oc
nguoi doc ¢ lai trang web cang lau thi website cang dugc danh gia cao.

Str dung hinh anh c6 chit luong cao, 46 phan giai t6t. Vi bén canh chirc ning tim
kiém trang web, Google con cho phép ngudi dung tim kiém hinh anh nén chat lugng
hinh anh cang cao thi trang web cang c6 co hdi du oc wu tién dua 1én top ¢ au trong
danh muyc két qua hién thi.

Bén dudi cac ndi dung dugc dang t i trén website nén dinh kém céc t ur khod lién
quan téi nganh kinh doanh hodc cé kha ning kich thich nhu cau mua sim cua khach
hang nhu: chdt heong cao, gid tot, khuyén mai, do déi mia dong , thiét ké dep, thoi
trang viét,...

Dan thém cac duong link véi cac video duoc ding tai trén kénh Youtube PT 2000.
Boi Google ludn vu 4i hon ddi voi nhitng két qua tim kiém c6 lién két t&i cac dich vu
khac do Google cung cp, cu thé & day 13 mang x3 hoi video Youtube.

Thiét ké thém phién ban website turong thich véi thiét bi di dong. Boi Google hién

A"

dang trién khai chién luoc wu tién cho cac website "than thién" voi nhirng thiét bi di
dong cam tay.

Nghién curu, tim hiéu thém vé website ctia mot s6 ddi thu canh tranh manh nhu
Ninomaxx, Canifa,... dé tim hiéu vé hoat d ong SEO cua ho. Tt dé rat ra nhiing
phuong phap nham nang cao hiéu qua cia viéc t6i vu hoa cong cu tim kiém va ting
thtr hang cho website PT 2000.

b) PPC

Mic du, cong cu SEO t6 ra c6 nhiéu wu di ém hon so véi PPC nhung Cong ty van
nén két hop sir dung song song ca 2 cong cu nay. Do Google hoat dong theo co ché
dic biét, néu mot doanh nghiép st dung cong cu quang cdo tra phi PPC va déng thoi
cling tién hanh SEO t6t thi doanh nghiép d6 s& duoc vu 4i hon trong viéc hién thi két
qua tim kiém.

Mit khac, nhu d3 ndi, ngdy nay trude khi ra quyét dinh mua sam rat nhiéu nguoi
tiéu dung thuong c6 thoi quen sé 1én mang tim hiéu trudc vé thong tin san pham hay

so sanh cac thuong hiéu va d ia di ém mua hang véi nhau. Hon nira, thong thuong
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nhimg két qua tim kiém ctia PPC thuong s& dugc xuat hién phia trén nhimng két qua
SEO.

Viéc Iya chon tir khod ciing rat quan trong quyét dinh hiéu qua quang céo ciing nhu
gop phan tiét kiém chi phi. Vi thé Cong ty nén st dung nhiing tir kho c6 lién quan
tryc tiép toi viée kinh doanh ctia minh nhu: mua do khodc ¢ ddu, quan kaki dep, thiét
ké do déi, dia chi thoi trang uy tin,...
3.4.4.6. Marketing thong qua mang xa hoi

Céc trang mang xa hoi hién dang tr & thanh mot xu huéng méi dugc rat nhiéu ddi
tugng quan tdm trong thoi gian gan day. Do so hitu kha niang tao hiéu tmg lan truyén
(viral) manh mé&, né di md ra mot co hdi Marketing ddy trién vong cho nhitng doanh
nghiép trén thi trudng.

a) Facebook

- Fanpage: PT 2000 hién dang c6 lugt hon 31.000 lugt "thich" trén fanpage chinh
thitc ctia minh. Mic du s& hiru mot sd luong nguoi theo doi kha 16n nhung doanh
nghiép lai chua tin dung nd dé thac day viéc truyén théng mot cach hop 1y. Dudi day
1a mot s6 dé xuat nham cai thién hoat dong fanpage.

Tich cuc dang t ai nhiing bai viét va hinh anh, video thu vi, hép dan d ac biét cha
trong dang tai vao khung gio' cao diém ma c6 luong ngudi truy cip cao nhat (11-13h
trua, 20-22h t6i). Co thé sir dung lai khung ctia nhitg bai viét da diang trén website
hoic nhiing trang web lién két.

Ping tai nhiéu hinh anh béi nhitng nguoi ding Facebook thudng co xu hudng bi
thu hit boi nhitng hinh anh dep mat va "like" chiing nhiéu hon 1a nhiing bai viét kho
khan, dai dong.

Thudng xuyén bay té sy quan tdm cua doanh nghiép ddi véi ngudi ding bang cach
"like" va tra 161 nhitng binh luan hoac cau héi ctua ho. Tranh tinh trang dé khach hang
cho rang PT 2000 yéu kém trong van dé quan tri mdi quan hé voi khach hang. Co thé
noi, ciing giébng nhu website, mang x3 hoi Facebook ciing chinh 13 b mit ma doanh
nghiép dung d é tiép xuc truc tiép véi cac d bi tuong khach hang muc ti€u. Vi vay,
Cong ty nén thanh 1dp mot nhom quan tri fanpage, co trach nhiém giai dap cac cau héi,
thic méc cua khach hang trong muc tin nhin (inbox) va dudi cac binh luan (comment).

- Group: 1ap ra mot cong dong nhitng ngudi st dung san phdm mang thuong hiéu
PT 2000. Tai ddy, cac thanh vién c6 thé chi sé thong tin vé san pham, kinh nghiém két
hop cac san pham thoi trang, cac xu hudng thoi trang méi, cic chuong trinh, su kién
hap dan cta PT 2000,... Day 1a m 6t "san choi" chinh thirc gitp két ndi nhitng khach
hang trung thanh ctua Cong ty lai véi nhau. Ngoai ra, né ciing 1a mot kénh truyén thong

hiéu qua ma PT 2000 cé thé tan dung nhim quang ba, tao su biét dén rong rai cho viéc
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tung ra cac dong san phim méi hay td chirc cac chuwong trinh, su kién,...

- Event: khi chrc ning tuy bién thiét ké san pham cta PT 2000 du oc di vao qua
trinh thyc hién, Cong ty nén to chirc mot sy kién "Ngay chung d6i" nham gitp cac doi
tugng khach hang ciing nhu cong ching muyc tiéu c6 co hoi tim hiéu va truc tiép cam
nhan vé san pham duogc hinh thanh dudi nén tang céng nghé hién dai ndy. Ngoai ra, PT
2000 nén khuyén khich ngudi dung tham gia event bang cach cung cp cho ho nhiing
lg1 ich khi mo1 (invite) thém ban be tham gia. Vi du: ki moi thém 10 ban be tham gia
sw kién khach hang sé nhdan duw oc 1 voucher giam 20% khi mua san phcfm cua PT
2000,...

PT 2000 ciing nén khuyén khich cac guong mit dai dién (Chi Pu, Son Tung - MTP,
Nguyén Khang,...) dang tai nhitng bai viét c6 lién quan t&i thuong hiéu va san pham
trén trang Facebook cd nhan cua hg. Vi du nhu, Chi Pu: "Ca nha o1 PT 2000 vura cho
ra mat chirc nang tu thiét ké 4o d6i ddy. Chi cling vira thir thiét ké cho minh mot d6i 4o
rat & dc biét. Moi ngudi hdy truy cap vao d ia chi www.pt2000fashion.com.vn dé trai
nghiém va chia sé tic pham cua minh cho Chi xem v&i nhé!". Qua dé, s an pham va
thwong hiéu PT 2000 s& c6 kha ning tiép can tryc tiép v6i nhiing d 6i twong khach
hang muc tiéu tré tudi, dong thoi ciing 14 fan ham mo theo ddi Facebook ctia nhimng
guong mat dai dién cho Cong ty.

Bén canh d6, PT 2000 can tich cuc chay quang céo trén trang mang xa hoi nay bang
2 hinh thtrc rat hiéu qua dé tao hiéu tng lan truyén va tac dong t6i khach hang
muc ti€u: Facebook Ads va Sponsored. Pac biét, Cong ty nén chu trong vao cong cu
Sponsored Stories. Vi dy, khi doanh nghi€p ddng m 6t nd1 dung 1én Facebook va st
dung chtrc ning Sponsored thi nhirng d6i twong khach hang tiém ning s& c6 nhiéu kha
ning trong thiy va bi thu hut boi bai viét d6. Hon n ita, chitc ning nay con hién thi
danh sach ban bé - nhitng ngudi di 1i ke bai viét. Ma thong thudng moi ngudi s& co
tam 1y t0 mO vé ndi dung ma ban bé minh da like va c¢6 xu hudng ciing click vao dé
xem. Tir d0, sé& tao nén hiéu tmg lan truyén "word of mouse" manh mé.

b) Youtube

Kénh Youtube cuia PT 2000 hién nay c6 lugng xem con rat khiém tén. Tham chi tai
khoan nay dudng nhu da “dong bang” do khong c6 ho at d ong dang t ai video trong
sudt 3 nim qua. Vi vy doanh nghiép can tao quang céo video Trueview trén Youtube
dua trén nén tang cong cu AdWords. V& co ban Youtube 1a mot mang xa hoi ma tai
day moi ngudi sé chia sé nhitng video tryc tuyén voi nhau. Nén ndi dung nhirng doan
quang cdo ding trén Youtube ciing can duoc xay dung khac biét hoa so véi quang céo

truyén thong. Nhitng quang céo trén Youtube phai dam bao c6 1 trong nhimng yéu cau:
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khac biét, doc ddo, mang tinh cam xtc, danh manh vao tdm ly nguoi xem hon 1a chi
cham cham néi vé san pham va thuong hiéu theo 161 mon.

Tich cuc xay dung nhiing video huéng dan nguoi dung cach thirc hoat d dng cia
chirc nang thiét ké san pham trén website dé gitip khach hang c6 thé thiét ké dugc mot
san phim ung ¥ nh 4t. Tai phan thong tin cua nhitng do an video nay phai dinh kém
duong link ddn dén muc thiét ké san pham trén website ctia PT 2000.

Ngoai ra, nguyén tic dé quang cdo hiéu qua trén Youtube 13 phai chon tir khod va
miéu ta ndi dung co6 lién quan madt cach chinh xac va nhiing tir khoa thuong phai tuong
trung cho nhitng van d& ma ngudi dung hién dang quan tdm. Hodc PT 2000 ciing c6
thé dang mot doan quang céo v6i nhiéu tai khoan khac nhau, va tao cac tir khod va noi
dung c6 lién quan nhung cac sir dung ngdn tir khac nhau dé huéng t6i nhiéu ddi tuong
khéach hang muc tiéu.

c¢) Instagram

Mic di mang x3 hoi chia sé anh Instagram hién dang rat phat trién vé ca chat lugng
cling nhu sb lugng ngudi dung nhung PT 2000 chua c6 bat ky mot tai khoan chinh
thirc ndo. PT 2000 can tao mét tai khoan dé thuong xuyén cap nhat va tich cuc dang
nhitng birc anh dinh kém n 6i dung c6 lién quan d én thwong hiéu va san pham lén
Instagram. PT 2000 nén chyp nhiing bic anh dep hodc thuc hi¢n mot sb6 doan video
quang cdo co6 thoi lwong ngin vé nhitng san pham ma khach hang thiét ké dé ding tai,
dic biét khi viét chu thich nén dung nhiéu hashtag (#) dac thu, tao cam hing, gay dugc
nhiéu sy cht ¥ ddi voi cong chung néi chung va khach hang muc tiéu noi riéng. Vi du
nhu: #pt2000shirt, #pt2000sale, #aokhoacpt2000,...

Thudng xuyén khuyén khich khach hang dang t ai nhitng bic anh/video lién quan
t61 thuong hiéu hodc san phdm bang cach tao ra cac cudc thi tha vi: s sudng cing do
déi PT 2000, tii xdch xinh chao heé, I love PT 2000,... nham thu hat luong theo déi,
"like" trén Instagram va kéo theo co hdi nang cao doanh sb ban hang.

d) Marketing trén cac forum, dién dan (Forum Seeding)

T6 chirc mot doi ngii nhan vién thudng xuyén truy cap, hoat dong trén cac forum,
dién dan c6 chuyén m uyc thoi trang dé giai dap th dc mic cia nguoi dung, tu vin san
pham, cach két hop quin 4o d ep mit, dua ra y ki én vé cac xu hudng thoi trang, va
quan trong hon ca 1a dinh hudng cho ho vé viéc str dung san pham cia Céng ty TNHH
Phan Tuong 2000. Sau diy 12 mot sé dé xuat nham gitp nang cao hiéu qua hoat dong
Marketing tai cac forum, dién dan.

Chon loc, xdy dung nhitng forum chit lurong bang cac cong cu xép hang website
(Alexa rank, Page rank, Google index). Tir d6 lya chon ra nhiing forum c6 ddi tuong

truy cép trung véi dinh hudng khach hang muc tiéu cia PT 2000 nhu: muachung, voz,
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uhm, enbac,...

Lién hé véi quan tri vién cta forum dé dinh cac chu dé cua Cong ty 16n vi tri vu tién
hién thi, giup nguoi dung c6 thé dé dang nhin thidy mdi khi truy cap dién dan. Bén
canh d6 ciing ¢ an chu ¥ kip thoi dwa ra phuong an gi ai quyét hop 1y khi xuét hién
nhimg ndi dung binh luin c6 anh hudng x4u tir d6i thi canh tranh hoic nhom cong
chung tiéu cuc.

- C6 thé can nhic viéc st dung céc tai khoan noi tiéng, c6 uy tin trén céc forum
nhim tao "kich ban mua hang", quang ba thong tin, sy kién, nhim ting muc do biét
dén d 6i voi hinh thire tuy bién thiét ké san pham. Vi du: cdch thiét ké do déi 6 PT
2000, ¢6 nén mua dé ¢ PT 2000 hay khéng, chia sé kinh nghiém chon do doi dep,...

- Pang tai bai viét lién quan t&i san pham xen k& nhirng bai advertorial va duéi
nhing bai viét ndy ludn ghi ngudn dan vé website chinh thirc ctia PT 2000.

- Cac nhan vién tham gia hoat dong seeding ctia doanh nghiép cin phai luong trudce
cac binh luan, phan tng trong chu dé duogc 1ap ra dé tir @6 phanhdi mot cach hop 1y,
khach quan nhung van dam bao lgi ich ctia Cong ty.
3.4.4.7. Marketing lién két (Afilicate Marketing)

Do viéc dat Display Ads trén cac website 16n ngay cang t6n nhiéu chi phi nén bén
canh hinh thirc e-Marketing nay, doanh nghiép ciing nén trién khai cong cu Marketing
lién két. PT 2000 co6 thé lién két véi mot s6 don vi chuyén thuc hién hoat d ong
Marketing lién két (Publisher) tai Viét Nam nhu: lienket123, doublelink, Iclick,...

Cong ty co thé sir dung cong cu Marketing lién két d¢é diy manh hoat dong quang
c4o deo bam (Retargeting). N éu mot doanh nghiép chi chi trong chay Display Ads
trén cac website thoi thi chua di, bai khi nguoi dung thdy mau quang cdo, click vao dé
dén website nhung vi 1y do nao d6 ho khong thuc hién "hanh dong" ma doanh nghiép
mong mudn (mua hang, ding ky,...) va néu dé mat ddu ho thi xem nhu quang cao dé
hoan toan lang phi. Nhung néu doanh nghiép tiép tuc kién ti gidng banner deo bam
nhitng khach hang muc tiéu nay trén cac trang web khac bang nhiing thong diép moi
chao (gidm gid, tang qua,...) thi kha nang ho s€ quay lai website va chinh thirc "hanh
dong" sé cao hon.

Ngoai ra, Cong ty c6 thé sir dung thém hinh thirc quang céo deo bam t tc thoi
(Dynamic Retargeting). Vi du, khi khich hang vira xem 4o so mi trén website PT 200
nhung chua quyét dinh mua va roi di thi ngay tai thoi diém ho sang website khac, 1ap
tirc banner giam gia 10% s& xuét hién gitp hanh vi mua hang du gc thiic d 4y nhanh
chong. Tuy nhién, Cong ty ciling nén than trong trong viéc sir dung hinh thure kich thich
nhu cdu ndy dé tranh sy x6i mon 10ng tin hay khién khach hang nghi ngd vé muc gia

niém yét cuia san pham.



73



Va nham han ché sy phu thudc vao Publisher (bén thyc hién Marketing lién két),
Cong ty c6 thé chu dong theo di, kiém tra hoat dong e-Marketing cua hinh thirc nay
thong qua viéc thuong xuyén st dung cac cong cu do luong nhu: Buzzmetrics,
Boomerang,...
3.4.4.8. Marketing trén thiét bj di déng (Mobile Marketing)

a) Tin nhian SMS

Cong ty TNHH Pham Tuong 2000 can chu trong st dung cong cu e-Marketing nay
mot cach hi¢u qua hon dya vao mat s6 dé xuét sau.

- Tranh st dung céac s dién thoai la (sim rac) dé guri SMS cho khach hang. Du day
1a hinh thirc gui tin ré nhat nhung lai ¢6 mirc d6 nhan dién thuong hiéu bang 0. Tuy
thudc vao nodi dung tin nhin ma Cong ty nén lya chon mot trong hai loai tin nhén tur
dau so tong dai (8xxx, 1900xxx) va tin nhin thuong hiéu (khi nhan dugc SMS khach
hang sé& thdy tén thuong hiéu PT 2000 hién thi tai phan tén ngudi gtri). Pay 1a nhimg
hinh thtrc giri tin ¢ murc d6 nhan dién thuong hiéu va do tin cay cao hon rat nhiéu.

- Thiét ké lich giri SMS theo thang, quy, nim hodc vao cac ngay 18 Tét 16n nhim
duy tri mdi quan hé v6i khach hang mot cach thuong xuyén.

- Gui tin nhan c6 noi dung giao dich, cung cép thong tin hodc xtc tién tuong tu
hinh thirc e-mail Marketing.

- Khong gtri tin nhan vao nhiing khung gid nhay cam nhu budi t6i hodc gio nghi
trua tao cam giac kho chiu va bi lam phién dbi voi khach hang.

- Phan loai khach hang theo nhitng tiéu chi cu thé dé giri ndi dung tin nhin phu hop.
Vi du khong nén gui tin nhan quang cdo vé san pham 4o d6i dén ddi tugng khach hang
trung nién, boi hanh d@ Ong nay khong chi khong dem 1 ai gid tri 11 ich cho doanh
nghiép ma con c6 kha nang tao ac cam trong long khach hang.

- Noi dung tin nhin chi nén gdi gon trong 2 trang SMS (tiéng Viét c6 dau la 140 ky
tu), day du ¢oc xem la d¢ dai tdi wu d é khach hang co thé ndm bt thong tin mot cach
nhanh chong, dé dang. Ngoai ra, dudi mdi tin nhin nén dinh kém du ong link website
cua PT 2000, tao su thuan tién cho khach hang trong viéc truy cép trén smart phone.

b) Website phién ban danh cho thiét bi di dong (Mobile web)

Moi cong cu e-Marketing déu co dich d én 1a website chinh thic ctia Cong ty. Mit
khéc, hién nay lugng truy cap website tur cac thiét bi di d ong lai chiém mot phﬁn
khong nho. Thé nhung PT 2000 lai chua trién khai trang web tuong thich d6i véi cac
thiét bi di dong. Chinh béi vdy, Cong ty can thiét ké nhitng phién ban thich hop cua
website va cac trang lién két noi bat twong thich v&i giao dién ciia dién thoai di dong
v6i cac phién ban phu hop véi cac hé diéu hanh (ios, window phone, android...), gitip

nguodi dung co thé truy cap moi lic, moi noi. Bén canh doé, do giao dién cua thiét bi di
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dong c6 su khéc biét so vdi giao di€n ciia may tinh nén doanh nghiép can luu tAm mot
s6 van dé sau khi trién khai xay dung Mobile web nham dem lai sy thuan tién nhét cho
nguoi dung:
- Uu tién khung tim kiém nim o vitri trén ~ Hinh anh 3.7. Mobile web
cung, d¢ nhin thay, boi glan dién di dong la giao PTZ000
dién da rut gon, khong thé hién thi toan bd thong
tin nhu phién ban website chinh thirc. Vi thé,

khung tim kiém s& tr¢ thanh noi d au tién ngudi

Gi6 hang (0)

dung can sir dung d é gd nhitng thong tin ma ho
dang c6 nhu cau tim hiéu.

- Chéit loc nodi dung va chi hién thi nhiing

thong tin c6 kha nang nhan du ¢c sy quan tam 16n

tor khach hang. Tranh lam cho giao dién Mobile

Chuyén gia >
Thidt k&
web da von thiéu dién tich lai cang tré nén roé1 | »
Sur kién

mét, khé thaO téC. Sirménh

- Menu cua trang web s€ dugc dat & dudi cung

theo chiéu doc nham tiét kiém dién tich nhung

van dam bao ti€u chi dé nhin, d¢ thao tac, tao cam

giac thoai mai, tién dung cho khach hang.

¢) Marketing thong qua cac tng dung trén thiét bi di dong

PT 2000 c6 thé van dung cong cu e-Marketing mdi mé nay d é quang ba truyén
thong hiéu qua cho thuong hiéu va san phdm theo mot sb cach thirc duéi day.

- Pat cac banner quang céo trén cac ung dung nhan tin trd chuyén mién phi (OTT)
nhu beetalk, zalo, snapchat, line,...

- Tai tro mot s6 tro choi dn khach trén di én thoai dé hinh anh thuong hi¢u co thé
xuat hién trén nén tro choi d6: flappy bird, candy crush, prirate kings,...

- Tai h¢ théng chi nhanh cua PT 2000, dat cic bo phat wifi mién phi. Tuy nhién,
khach hang can phai vao mdt trang web c6 giao dién véi bo nhan dang thuong hi¢u
ctia PT 2000 dé truy cap wifi. Sau khi nhan nat truy cép trang web s& ty dong chuyén
hudng sang website chinh thirc cua Cong ty.

Tat ca nhitng hinh thirc e-Marketing ké trén phai duoc thuc hién mot cach déng bo,
théng nhat va co su lién két chit ché véi nhau, cong cu nay hd tro va hoat dong trén
nén tang cua cong cu khéc, tao ra mdt chién luoc e-Marketing hai hoa, théng nhét véi

chién lugc Marketing ngoai tuyén hién c6 nham nang cao hi¢u qua mdt cach toi uu.
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3.5. Kiém tra, danh gia

Cong ty TNHH Pham Tudng 2000 cé thé sit dung mot s6 cong cu do luong trén
mang Internet nham kiém tra, danh gia hiéu qua thuc hién chién lugc e-Marketing mot
cach thuong xuyén. Tir d6, c6 thé kip thoi ddy manh phat trién d 6i voi cac cong cu
hoat dong t6t ciing nhu nhanh chéng dua ra nhitng phuong an xir Iy phu hop dbi véi
nhimg cong cu kém hiéu qua, tranh dé Cong ty roi vao tinh trang khung hoang truyén
thong qua mang. Sau day 1a mot s6 cong cu kiém tra, do luong e-Marketing hiéu qua:

- Social Mention: mét trong nhitng cong cu do ludng mién phi tot nhat hién tai.
Viéc st dung Social Mention rat don gian, doanh nghiép chi can nhap vao tr khoa can
danh gia va nhan nat “Search”. Cong cu sé& tu dong truy xuat cac ndi dung truc tuyén
tir hang trim mang xd hoi (Facebook, Twitter, MySpace....), sau d6 tr a vé danh sach
nhing noi dung chira tir khoa do, cing véi cc két qua phan tich vé Sentiment (mirc do
than thién), Top Keywords (nhimg tir khoa lién quan), Top Users (nhitng nguoi hay dé
cap dén tir khoa nhét).

- SysomosMAP va Heartbeat: bén canh nhiing tinh nang do ludng co ban,
Heartbeat dugc danh gia rt cao boi giao dién than thién, dé xir dung cung véi bo loc
Spam hiéu qua giup loai bot cac ndi dung c6 kha ning gay nhidu cho bao cdo cudi
cung. Bén canh d6, MAP lai 1a mdt cong cu phan tich vé cung manh mé&, cho phép luu
trit va truy cap dit liéu mot cach khong han ché. Ngudi dung c6 thé tham khao céc
thong s6 hién tai va ca cac thong sb clia ndm trude dé so sanh va danh gia murc do ting
truong cling nhu hiéu qua dau tu cua cac chién dich e-Marketing.

- Boomerang: 1a mot trong nhiing cong cu do luong hitu hi¢u cua Viét Nam. Céc
6i dit liéu ctia Boomerang gitip doanh nghiép hiéu dugc nhu ciu, hanh vi, théi quen
cua nguoi tiéu dung dua trén nhitng thong tin nguoi dung tuong tac trén mang xa hoi.
Tir 46, dwa ra nhirng giai phap giup cac doanh nghiép ti wu hoa hoat déng kinh doanh
nhd vao nhiing phan tich, bao cdo vé tiém ning ciing nhu nhitng nguy co tiém an tir

phan ung ctia khach hang.
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KET LUAN CHUONG 3

Trai qua qué trinh thyc tap, tim hiéu va phén tich vé thuc trang kinh doanh va chién
lugc e-Marketing ctia Cong ty TNHH Pham Tuong 2000 trong thoi gian qua, em da co
dugc nhitng danh gia cua riéng minh dé manh dan dé xuét xdy dung va phat trién mot
chién lugc e-Marketing méi pht hop hon nhiam quang ba thuwong hiéu va san pham,
nang cao hi€u qua kinh doanh trong tho1i gian téi.

Hy vong véi nhimg ¢ é xuat vé ké hoach xdy dung va phat trién chién lugc
e-Marketing ma em da dé ra, twong lai Cong ty TNHH Pham Tudng 2000 s& c6 duoc

nhiing budc tién mai, phét trién vimg manh hon trong thoi gian téi.
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KHO BAO CAO VE MARKETING
https://baocaothuctap.net/bao-cao-thuc-tap-marketing/

KHO BAO CAO QUAN TRI KINH DOANH
https://baocaothuctap.net/bao-cao-thuc-tap-quan-tri-kinh-doanh/
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