Name: Date:

The Great War - 1914

Explain the following war plans from WWTL.

1) Schleiffen Plan -

2) Plan 17 -

3) Expeditionary Force -

4) Plan R -

Explain why the war plans fail in the West.

Explain why war plans fail in the East.
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Explain the following war' plans from WWI.
1) Schleiffen Plan -
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3) “Expeditionary Force

4) Plan R —

Explain why The war plans fail in The Wes'r.

Explain why war plansfail in The Eas'r.
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In August 1914 the Central Powers of Europe
(Germany and Austria-FHungary) went to war with the
Allied. Powers (Great Britain, - France and - Russia).
 Each country had a carefully prepared plan of war,
Germany’s Schleiffen Plan was to'defeat France in
six weeks by mvadmg at high speed through Belgium;
Then ' the German armies could turn to. fight the
Russians, 1000 kilometres away to the east. France
hzd Man Seventeen.- an all-our ettack on ' the
provinces of Alsace and Lorraine by soldiers trained tor
fight hord and fast, whatever the odds against them
might be, ‘Great Britain: had a:small: but well rrained
Expeditionary Force: ready to cross: the - Eng{mh

Channel to defend Belgium. and France against the

Germans. Austria’s' Plan R was to send huge forces

" across the border into Russia. Russm plan.nud todothe

same in reverse,

- Each of these plans had 'I:ee:u worked out to the last: -
detail. The key 1o their success was speed. Every army. . -
was 10 be taken to battle in thousands of railway trains- -

and would overwhelm: the: enemy by sheer force of

- numbers, The generals i every country were sure that
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the war they were btarurjg would be over in & matter of
months, perhaps even weeks,

* However, none of the war plans worked in r]:u: WAy -,
they were meant to and the war was not over in weeks. °
It lasted for four years and three months —215
weeks. During that time nearly fifty million men
wearing the uniforms of thirty different countries took
part in a-world-wide war,. the first of its kind. By its
end; ten million of them had lost their lives and twice
that many had been wounded or crippled. At least
nine million civilians also lay dead victims of murder,
disease and starvation.

Perhaps the generals. who' m-adl: t.hcu' careful’ plam
would have thought differently if they had listened to
the words of an old German general, Helmuth von :
Moltke, whe once said ‘Tn war there are always ihree
courses of action open: to the enemy, a.nd he usually -

“chovses the fourgh’.

This boolk: tells, th:e stnry of hcrw |l1e wir. planﬁ oi

‘every country wenl ‘Wrong bccause their enemics

usually chose  the ‘fourth’ course’ = the unexpectcd_ "
that nub::ud:,- had made p]an& ﬁ:-r 3 _
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THE WAR PLANS FAIL

War plans in the west

The Great War began exactly according o plan. A
million grey-uniformed Germans were packed into
6480 ruilway trains at stations all over Germany. The
trains began rolling at threc-minute intervals towards
Belgium. Farther south, three great armies of French
soldiers in bright blue tunics gathered on the German
porder 1o invade the province of Lorraine. In the
English Channel troop ships from Britain nosed their
way into French ports and 125,000 khaki-clad men of
the British Expeditonary Force (BEF) streamed down
the gangways, ready to march east.

It took only three weeks for the war plans to go
wrong. When the German lst and 2nd Armies
marched into Belgium they met tougher fighting than
expected. The Belgian army fought bravely and
slowed them down for ten days in a baitle ar Liége,
Then the British Expeditionary Force, which the
Germans called ‘2 contemptible little army’, slewed
down the 15t Army in a battie at Mons. The British
rifle-fire at Mons was so fast and accurate that the
Germans thought they were being machine-gunned.
For the rest of the war the BEF was proud to be called
“The 0ld Contemptibles’.

While the Germans were being slowed down in
Belgium, the French were being torn to pieces in
Lorraine, Their orders were to attack with ‘élan’
(speed) and ‘cran’ (guts) but they found themseclves

IN THE WEST

German soldiers marching towards the River Marne, September 1914

charging at well-defended machine-gun posts. Speed
and guts were useless against these and 200,000
French soldiers were mown down in just two weeks,
Plan Seventeen had failed completely.

Mow Germany's invasion of France went wrong.
Far away in the east, the Russian army attacked
Germany sooner than expected so von Melike, the
German commander, sent part of his armies 1o fight
them. This meant he had fewer men for the attack on
France. Mext, the Ist Army, led by General von
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The Great War began exactly according {0 plan. A million grey-uniformed Germans were packed into 6480 railway
trains at stations all over Germany. The trains began rolling at three~minute intervais rewards Belgium. Farther
south, three great armies of French soldiers in bright blue tunics gathered on the German border to invade the
province of Lorraine. In the English Channei troop ships from Britain nosed their way into French ports and 125,000
khaki-clad men of the British Expeditionary Force (BEF) streamed down the gangways, ready to march east.

It took only three weeks for the war plans to go wrong. When the German Ist and 2nd Armies marched
into Belgium they met tougher fighting than expected. The Belgian. army fought braVely and siowed
them down for ten days in a battle at LiEge. Then the British Expeditionary Force, which the Germans
called ‘a contemptible little army’, siowed down the 1st Army in a battle at Mons. The British at Mons
was so fast and accurate that the Germans thought they were being machine-gunned. For the rest of the
war the BEF was proud to be called ‘The Old Contemptibles’.

While the Germans were being slowed down in Belgium, the French were being torn to pieces in
Lorraine. Their orders were to attack with ‘élan’ (speed) and ‘crem’ (guts) but they found themselves

raking {awards the River Marne, September 19% '

charging at well-defended machine-gun posts. Speed. and guts were useless against these and 300,000 French
soldiers were mown down in just two weeks. Plan Seventeen had failed completely.

Now Germany’s invasion of France went wrong. Far away in the east, the Russian army attacked Germany sooner
than expected so von Moitke, the German- commander, sent part of his armies to fight them. This meant he had
fewer men for the attack on France. Next, the Ist Army, ied by General V011
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Fluck, ran into difficuldes. As vou can see from the
map on the opposite page, Kluck's army (1) had the
farthest to go. Hiz men often had to march 50
kilometres o day ander a blazing hot sen, and they
were exhausted by the time they reached France.
Finally, the Germans found they were under attack
from an unexpected direction, for now that Plan
Seventeen had failed, the French were marching back
from Lorraine to cut the Germans off.

The Battle of the Marne

Deespite these setbacks the Germans pressed forward
until they reached the River Marne. By 4 Scptember
some were 50 close to Paris that they could see the
Eiffel Tower in the distznce. For a while it seemed
that the Schlieffen Plan would work. Bur then Moltke
and the German generals made a fatal mistake. Instead
of going west to surtound Paris as planned, Kluck's
army went east of Paris rowards the Marne. It was this
that gave the French a chance to save themselves,

As you can see from the map below, the French
armies were marching west to cut the Germans off, To
help them, the Military Governor of Paris, Marshal
Galliéni, rounded up 250 taxis from the streets of the
city and used them to send reserve soldiers to the
Marne. Day and night, starting on 4 Seprember, the
“axis of the Marne' shurtded back and forth taking
fresh troops to fight the exhausted Germans.

The Battle of the Marne lasted a week (5-11
September) and was one of the biggest ever fought.
Two million men battled along a 240 kilometre front
sround the river. Gradually the French and the BEF
drove the Germans back. By the end of the weelk they
had retreated 60 kilometres to the River Alsme whe
they dug trenches and set up machine-gun posts
defend themselves,

The race to the sea

The Battle of the Marne saved the French for the dme
being and the rival generals now wondered what 1o do.
Abandoning their criginal war plans they each tried 1o
outflank the other - that is to get round the side of an
army to cut it off. The French, the BEF and the
Germans all set off north, hoping to outflank each
other before they reached the English Channel.
During this ‘race to the sea’, terrible battles were
fought, the worst of them at Ypres, There the BEF
stopped the Germans from outflanking them, bur atan
appalling cost, One British division lost 365 of its 400
officers and 10,774 of its 12,000 soldiers.

Neither side won the race to the sea so they started
to dig trenches to stop the other from advancing.
Gradually the lines of trenches lengthened so that by
the end of 1914 they stretched all the way from
Flanders in Belgium to Switzerland in the south, The
armies could no longer move. It was stalemate.

The Ranle of the Marne The “race to the sea’
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: Work section

- Study these newspaper headlines of 4 Septémber
and 8 September 1914. Then a.nswerthese
© guestions. -

1. How did Pariz ‘throw up new defenses’ onthe
- day this paper appeared? Who was in ::ha.rge of
~ ‘the new defences? ;
I In what-ways did the Gerrmm arimies m:u:m to i:n:
ina strong position on -4 September?,
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Kluck, ran into difficulties. As you can see from the map on the opposite page, Kluck’s army (GI) had the farthest to



go. His men often had to march 50 kilometres 2 day under a blazing hot sun, and they were exhausted by the time
they reached France. Finally, the Germans found they were under attack from an unexpected direction, for now that
Plan Seventeen had failed, the French were marching back from Lorraine to cut the Germans off.

Mile Of the arm

Despite these setbacks the Germans pressed forward until they reached the River
Marne. By 4 September some were so close to Paris that they could see the
Eiffel Tower in the distance. For a while it seemed that the Schlieffen Plan
would work. But then Moltke and the German generals made a fatal mistake.
Instead of going west to surround Paris as planned, KIuck’s army went east of
Paris towards the Marne. It was this that gave the French a chance to save
themselves.

As you can see from the map below, the French armies were marching west to cut the Germans off. To help them,
the Military GOVEi‘llOr of Paris, Marshal Gailiéni, rounded up 250 taxis from the strests of the city and used them
to send reserve soidiers to the Marne. Day and night, starting on 4 September, the “taxis of the Marne’ shuttled back
and forth taking fresh troops to fight the exhausted Germans.

The Battle of Ike Mame

The Battle of the Marne lasted a Week (5—11 September) and was one of the biggest ever fought. Two million
men battled along a 240 kilometre front around the river. Gradually the French and the BEF drove the Germans
back. By the end of the week they had retreated 60 kilometres to the River Aisne whe they dug trenches and set up
machine-gun posts defend themselves.

The race to lie sea

The Battle of the Marne saved the French for the time being and the rival generals now wondered What to do.
Abandoning their original war plans they each tried to the other — that is to get round the side of an army to cut it
off. The French, the BEF and the Germans all set off north, hoping to each other before they reached the Engiish
Channel. During this ‘race to the sea®, terrible battles were fought, the worst of them at Ypres. There the BEF
stopped the Germans from outflanking them, but at an appalling cost. One British division lost 365 of its 400
officers and 10,774 of its 12,000 soldiers.

Neither side won the race to the sea so they started to dig trenches to stop
the other from advancing. Gradually the lines of trenches lengthened so that by
the end of 1914 they stretched all the way from Flanders in Belgium to
Swi'azerland in the south. The armies could no longer move. It was stalemate.
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THE WAR PLANS FAIL
IN THE EAST

War plans in the east

Just as the Schlieffen Plan had failed in the western
part af Eurape, so the war plans in the east also failed.

As vou know, the Germans aimed to defest France
in six weeks so that they could send the bulk of their
armies to fight the Russians in the east. When
Schlieffen made this plan, he thought that Germany
would be safe for those six weeks because the Russian
army was slow and poorly trained, and would not be
able to start moving quickly.

But Schlieffen was wrong, The Russians wok only
ten days to get four of their armies on the march, two
heading for Germany and two for Austria-Hungary.

On 19 August the Russian 1st Army smashed into
Germany and won a battle at Gumbinnen, On the
same day, General Samsonov led the Russian Ind
Army into German territory, You can see from the
map opposite that these two armies were closing
around the Masurian Lakes, aiming to squeeze the
Germans between them.

At first the Russians were successful. The Germans
retreated in panic, Mewspapers in France and Britain
rushed out headlines praising ‘the Russian Steam
Foller’ and predicted that it would soen be rolling into
Berlin. Rumours spread throughour Britain that the
Russians had landed in Scotland and were marching
south to join the British Expeditionary Force.
Countless stories were told of fur-hatted Russians
marching south with spow still on their boots. Some
were even seen tryving o fit roubles (Russian coins)
into slot machines in London!
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Defeat for the Russians

In reality, the Russian steam roller had already started
to break down. The German general in the east was
sacked and two experienced generals, Hindenburg and
Ludendorff, were sent to take his place. When they
arrived at the scene scene of the fighting they saw that
the two Russian armies were cut off from each other
by the Masurian Lakes, a huge arca of marsh and
forest. Ludendorff immediately wook advantage of this
wealeness and massed the German army for an attack
on Samsonov's 2nd Army near the town of
Tannenberg.

Fighting began on 25 August and for the next five
days there was terrible slaughter. A German politician,
General von Maoltke, tells us in his memoirs what
happened:

“The horrors of it are so ghastly thatan

Russian troops crossing @ rever during the Bonle of Tannenberg, August 15914
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Just as the Schlieffen Plan had faiied in the western part of Europe, so the war plans in the east

As you know, the Germans aimed to defeat France in six weeks so that they could send the bulk of their
armies to fight the Russians in the east. When Schlieffen made this plan, he thought that Germany would
be safe for those six weeks because the Russian army was slow and poorly trained, and would not be able
to start moving quickly.

But Schlieffen was wrong. The Russians took only ten days to got four of their armies on the march, tWo heading
for Germany and two for Austria-Hungary.

On 19 August the Russian Ist Army smashed into Germany and won a battle at Gumbinnen. On the same day,
General Samsonov led the Russian 2nd Army into German territory. You can see from the map opposite that these
two armies were ciosing around the Masurian Lakes, aiming to squeeze the Germans between them.

At first the Russians were successful. The Germans retreated in panic. Newspapers in France and
Britain rushed out headlines praising ‘the Russian Steam Roller’ and predicted that it would soon be
rolling into Beriin. Rumours spread throughout Britain that the Russians had landed in Scotland and were
marching south to join the British Expeditionary Force. Countless stories were told of fur-hatred Russians
marching south With snow still on their boots. Some were even seen trying to fit roubies (Russian coins)
into slot machines in London!
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In realitya the Russian steam roller had already started to break down. The German general in the east was
sacked and two experienced generais, Hindenburg and Ludendorff, were sent to take his place. When they
arrived at the scene scene of the fighting they saw that {he two Russian armies were cut off from each
other by the Masurian Lakes, a huge area of marsh and forest. Ludendorff immediately took advantage of
this weakness and massed the German army for an attack on Samsonov’s 211d Army near the town of
Tannenberg.

Fighting began on 25 August and for the next five days there was terrible slaughter. A German politician, General
von Moltke, tells us in his memoirs what happened:

‘The horrors of it are so ghastly that an

Russian {mops crossing a river during the Barrle of Taunenberg, August 1914



eye-witness, an officer who has just returned,
says it will live in his dreams until his dying day.
The sight of thousands of Russians driven into
rwo huge lakes or swamps to drown was ghastly,
and the cries and shrieks of the dying men and
horses he will never forget. So fearful was the
sight of these thousands of men, with their guns,
horses and ammunition struggling in the water,
that, o shorten their agony, they mrned the
machine-guns on them. But even in spite of that
there was movement seen among them for a week
after, And the mowing down of the cavalry
brigade, 300 men on white horses, all killed and
pacled so closcly thart they remained standing.
The officer says this was the ghastliest sight of
the whole war.'

After five days of fighting at the Battle of Tannenberg
the Russians had lost 125,000 men and the Germans
13,000, General Samsonov, defeated and disgraced,
disappeared into the forest and shor himself.

Maw the Germans were loaded into ratbway trains
and rushed to the north of the lakes 1o fHght the
Russian 1st  Army. They  were joined by
reinforcements artiving from France. On 5 September
they atacked and another awful slaughter took place.

‘The Russians retreated in mad panic, many to drown
in the marshes, the lucky ones to their own countey. In
this Battle of the Masurian Lakes a further 100,000
Russians died. In all 3 quarter of a million Russians
had been killed in the space of a month.

Victory for the Russians

Farther south it was a different story, for the Russians
were wictorious against the armies of Austria-
Hungary, Following Plan R, the Ausirians made a
massive attack across the Russian border. They
quickly captured great arcas of land and their flag flew
over countless towns and villages. But within a wesk
they ran into five Russian armics and were stopped in
their tracks. As heavy autumn rain began to fall, the
Austrians turned and fled. Thousands deserted,
leaving heavy guns and ammunition behind them. In
four days the Austrians retreated over 200 kilometres.

This was a rremendous victory for Russia, They had
captured the entire province of Galicia and were now
in a position to attack Germany from the south.
Moreover, the Austrians were also being beaten in
their artack on Serbia {see map on page 6). Already a
quarter of a million Austrians had died in the fighting.

Work section

B. Study this British cartoon of Seprember 1914
and answer the following questions:

1. Mame the Auvstrian emperor who 1s running
away from the steam rofler, Which part of
Austria-Hungary is he running away from?

2. Why doyou think the cartoonist has
pictured Russia 45 a steam roller? In your
opinion, was itaccurate to compare Russia
with & steam roller? Explain both your

C ANSWers. !

C. 1. If you had been in Britain in 1914 why
would you have refused to believe the
rizmours that Russians were marching 'with
snow on their boots’ tojoin the BEF?

. did believe such rumours? -
D.  Study the photograph on the opposite page.
- Do vou think it was taken before or after the

- bartle of Tannenberg? Give reasons for your ©
i ; s D

E &, Read this account by the French Ambassador to Russia of a meeting he had with Tsar Nicholas of Russia |
in December 1914, Then answer the guestions beneath. L

“The Tsar lit his cigarette, offered me a light, and went straight to the heart of the subject: “Great
things have happened in the three months since I saw you last. The splendid French army and my
dear army have already given such proofs of valour [razery] that victory can't fail us now”.
1. Make a list of the cvents that you think Nicholas had in mind when he said ‘Great things have
happened in the three months since I saw you last’.
2. Do von agree with Nicholas that the French army and his own army had shown such bravery thet
they were bound to win the war? Explain your answer.

LLI

2. Why do you think millions of British people

eye—Witness,

an officer who has just returned,

says it will live in his dreams



until his dying day. The sight of thousands of Russians driven into two huge
lakes or swamps to drown was ghastly, and the cries and shrieks 0f the dying
men and horses he will never forget. So fearful was the sight of these
thousands of men, with their guns, horses and ammunition struggling in the
water, that, to shorten their agony, they turned the machine-guns on them. But
even in spite of that there was movement seen among them for a week after. And
the mowing down of the cavalry brigade, 500 men on White horses, all killed and
packed so closely that they remained standing. The officer says this was the
ghastliest sight of the Whole war.’

After five days of fighting at the Battle of Tannenberg the Russians had lost 125,000 men and the Germans 13,000.
General Samsonov, defeated and disgraced, disappeared into the forest and shot himseif.

Now the Germans were loaded into railway trains and rushed to the north of the lakes to fight the Russian Ist
Army. They were joined by reinforcements arriving from France. On 5 September they attacked and another awful
slaughter took place.

The Russians retreated in mad panic, many to drown in the marshes, the lucky
ones to their own country. In this Battle of the Masui'ian Lakes a further
100,000 Russians died. In all a quarter of a million Russians had been killed
in the space of a month.

Victm'y for the Russians

Farther south it was a different story, for the Russians Were victorious against the armies of Austria~
Hungary. Following Plan R, the Austrians made a massive attack across the Russian border. They quickly
captured great areas of land and their flag flew over countless towns and villages. But Within a week they
ran into five Russian armies and Were stopped in their tracks. As heavy autumn rain began to fall, the
Austrians turned and fled. Thousands deserted, leaving heavy guns and ammunition behind them. In four
days the Austrians retreated over 200 kilometres.

Thiowas a tremendous victory for Russia. They had captured the entire province of Gali'cia and were now in a
position to attack Germany from the south. Moreciver, the Austrians Were also being beaten in their attack on Serbia
(see map 011 page 6). Already a quarter-0f 'a million Austrians had died in the fighting.

Wank section

AL. Read this account by the French Ambassador to Russia of a meeting he had with Tsar Nicholas of
Russia

in December 1914. Then answer the questions beneath. -

‘T-he Tsar 1lit his cigarette, offered me a light, and went straight
to the heart of the subject: “Great things have happened in the three
months since I saw youlast. The splendidfteheh army and my



