Board Meeting Agenda

Thursday, Sept. 18th, 2025, 6-8 pm
Zoom Link

- CENTRAL SANW UNITY

Board Members: Chair Maria Trader, Vice-Chair: Michael Rutta, Secretary: Dan Bootz, Treasurer: Amy Boelk,

and Members: Stacei Graves, Brenna Davis

Opening Maria e \erse
e Consensus Decision-Making Guidelines
Introductions Maria e Introductions and sharing of a positive memory
Public Participation Maria ® Public Participation
Agenda Maria ® Approval of the agenda by the board
Approve Minutes Maria e Minutes: 8/21/25
Operations Chamomile e Enroliment Update
e Employment
o  Food Service Position, Math Teacher, and Van Driver hires
o Posting for Art Teacher, posting for wrestling coach
o  Proposal for a SPED Aid
e OEO
o  OEO Renewal Application
o  [B OEO Corrective Action Central Sands 2025.pdf
e WIAA Update
e ECCP - student approval
PR and Fundraising Maria and ® Renaissance Faire
Chamomile e Minutes 9/4/25
Policies/Procedures Chamomile e Mission Statement
e Student/Family Handbook
® Co-Curricular Code of Conduct
e B Background Check Policy for Contractors, Agents, and Volunteers
e Emergency Response Protocols
e Financial Procedures Handbook 2025/26
e MMA & Wrestling Room
Student Reports Esme e Student Council Update/ Information
Financials Amy/Chamomile e Grant Report
e Operational Budget Update for approval
e Small Rural Grants
Employee/Contractor | Chamomile and e Chamomile: Executive Director
Reports Jeanne o US Waldorf High School Directory
® Jeanne: Lead Teacher
Board Maria ® Future meeting times
e WICSA Membership Meeting 10/9/25
e Seven Core Principles of Public Waldorf Education Focus: #1



https://drive.google.com/file/d/1HfogQyq_OiD_ipao4-zji-m67tEf09wH/view?usp=sharing
https://docs.google.com/document/d/1Lh6QJXKyz7Mna_DS3gw5CdBEhJJVuB3erpQJvicT9vM/edit?usp=sharing
https://cesa9-org.zoom.us/j/9202132705
https://docs.google.com/document/d/1lSK2Px06dO-P0oUVbsdcqH_GKGltRNDm2UboEoPOZbE/edit?usp=sharing
https://docs.google.com/document/d/1AMIWbjUT8okoQfQXUZa8XuYzepJ1G5mZ4dGMj17dZ8Y/edit?usp=sharing
https://docs.google.com/document/d/1LOW15w8Zu_r9aBb6Y_VhlZ1lOcwtBKVJLLzqTRNRXdE/edit?usp=sharing
https://docs.google.com/document/d/1OS4SqNE3oTJVTliODJSbv_ywNbN2BeSR/edit?usp=drive_link&ouid=113956874938548337908&rtpof=true&sd=true
https://docs.google.com/document/d/1p2MVZ2WCc8mdU7PkW65RrQpyPrR1xh5a-vlwIe8KA7g/edit?usp=sharing
https://docs.google.com/document/d/1C_6_vQ2NRKrCNGMfDzbdUXAqg_MHeWhUl0-c45IQX4U/edit?usp=sharing
https://docs.google.com/document/d/1I3Y1muodR1GwPeYFQF1fQWwQyV3zBfIN/edit?usp=sharing&ouid=100967569853912152832&rtpof=true&sd=true
https://docs.google.com/document/d/1phVdCNx5rGL-9Zhp6jgbNanapmBL8UJesxbq-Yc3DVA/edit?usp=sharing
https://docs.google.com/document/d/19IIWoGekiKT_nN4mzPqzQb8FCyF2QCgyVwGOeqhItxM/edit?usp=sharing
https://docs.google.com/document/d/1v8It0CjjJHuH9G00PtAtjw395cBTaBcH2ZDPN8t0jKA/edit?usp=sharing
https://drive.google.com/drive/folders/1yi0qGp25YEh640FTk62V9gAu3YseGuq3?usp=sharing
https://drive.google.com/file/d/1mvnQLDcfFLN-ZQABXNSoYKmYFnMS_KKg/view?usp=sharing
https://drive.google.com/file/d/1pPw27wwMvHoaAradGxSfLZCbCErmZ_cK/view?usp=sharing
https://docs.google.com/document/d/1IP0a1eqXmtYe-glCy5hK9kqw0d6PjMuQKAMb7A2PmV4/edit?usp=sharing

® Review of the Strategic Plan: Student Success
Closed Session Maria ®  The Central Sands Governance Board reserves the right to enter into a closed session pursuant to
State Statutes 19.85(1)(c)(e)&(f) for the purpose of considering employment over whom the
Governance Board has jurisdiction and exercises responsibility.
Other Business All e Vote on closed session items
® Any other business items to cover?
e Next Meeting on Thursday, October 16th, 2025? 6pm
Meeting Review Maria ® Meeting Review & Action Items

The Central Sands Community High School agenda will be posted in their office, on their website at centralsands.org, and announced

on their Facebook page.



https://docs.google.com/document/d/1ITlz3zIEp7aHsOrQGkfaG-94oQ45LbTj8ukQ96zi75Q/edit?tab=t.0#heading=h.70929ir7qx9e
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