
3 Phase Vision Template 
​
Below is a chart you can use to build out your 3 phase vision for your business.  
Please click FILE, MAKE A COPY to get an editable version. 
​
In each row you will fill in the projects you want to complete and the milestones you 
want to achieve before moving forward to the next phase.  
 

Phase Projects Milestones 

1​
​
​
 

●​ Project 1 
●​ Project 2 

●​ Milestone 1 
●​ Milestone 2 

2​
​
​
 

●​ Project 1 
●​ Project 2 

●​ Milestone 1 
●​ Milestone 2 

3​
​
​
 

●​ Project 1 
●​ Project 2 

●​ Milestone 1 
●​ Milestone 2 

 
 
Notes: 


