
 

Agile Assessment Questionnaire: Team 
Needs and Context  

1. Project Complexity and Scope Low / Medium / High 

 Narrow / Moderate / Broad 

2. Team Size and Composition  

 Number of team members: ___ 

 Roles and expertise of team members: 

3. Experience with Agile Methodologies Novice / Intermediate / Advanced 

 Agile methodologies used before: 

4. Organizational Culture and Structure 
Hierarchical / Collaborative / Innovative / Other 
(please describe) 

 
Centralized / Decentralized / Matrix / Other 
(please describe) 

5. Stakeholder Expectations and Requirements  

 
Main expectations and requirements of 
stakeholders: 

 Stakeholder involvement level: 

6. Industry-specific Regulations and Standards  

 
Industry-specific regulations or standards 
impacting projects: 

 Impact of regulations and standards on projects: 



7. Competitive Landscape and Market Trends  

 
Key market trends and competitive forces 
impacting projects: 

 Influence of trends and forces on projects: 

8. Technological Constraints and Opportunities  

 
Main technological constraints and opportunities 
for projects: 

 
Impact of constraints and opportunities on 
projects: 

 


