Generative Al in Higher Education:

Perspectives, Lenses, Frameworks, and Practical Applications

Joe Sabado using ChatGPT and Claude Al



Table of Contents

1. Strategic and Organizational Perspectives

1.1. Infroduction
1.2. Lenses and Frameworks
1.2.1. Institutional Lens
1.2.1.1. Organizational Change Management
1.2.1.2. Governance Theory
1.2.1.3. Neo-Institutional Theory
1.2.1.4. Koftter’s 8-Step Change Model
1.2.1.5. Institutional Isomorphism
1.2.1.6. Contingency Theory
1.2.1.7. Resource Dependency Theory
1.2.2. Political Lens
1.2.2.1. Power and Influence Theory
1.2.2.2. Stakeholder Theory
1.2.2.3. Policy Cycle Framework
1.2.2.4. Advocacy Coadlition Framework (ACF)
1.2.2.5. Governance Theory
1.2.2.6. Critical Theory
1.3. Practical Applications
2. Pedagogical and Cognitive Perspectives
2.1. Infroduction
2.2. Lenses and Frameworks
2.2.1. Pedagogical Lens
2.2.1.1. SAMR Model
2.2.1.2. TPACK
2.2.1.3. Learning Analytics
2.2.1.4. Critical Digital Pedagogy
2.2.1.5. Constructivist Learning Theory
2.2.1.6. Andragogy (Adult Learning Theory)
2.2.1.7. Communities of Practice
2.2.2. Cognitive Lens
2.2.2.1. Cognitive Load Theory
2.2.2.2. Bloom's Revised Taxonomy
2.2.2.3. Metacognition



2.2.2.4. Cognitive Developmental Theory (Piaget)
2.2.2.5. Cognitive Apprenticeship
2.2.2.6. Dual-Coding Theory
2.2.3. Student Development Lens
2.2.3.1. Chickering's Seven Vectors of Identity Development
2.2.3.2. Perry’s Theory of Intellectual and Ethical Development
2.2.3.3. Kohlberg's Stages of Moral Development
2.2.3.4. Baxter Magolda’s Theory of Self-Authorship
2.2.3.5. Schlossberg’s Transition Theory
2.2.3.6. Tinto's Theory of Student Retention
2.2.3.7. Sanford’s Theory of Challenge and Support
2.2.3.8. Erikson's Psychosocial Development Theory
2.2.3.9. Arnett’s Theory of Emerging Adulthood
2.2.3.10. Self-Determination Theory (SDT)
2.2.3.11. Life Course Theory
2.3. Practical Applications
Cultural, Social, and Equity Perspectives

3.1. Introduction
3.2. Lenses and Frameworks
3.2.1. Cultural Lens
3.2.1.1. Cultural Intelligence (CQ)
3.2.1.2. Critical Pedagogy
3.2.1.3. Critical Race Theory (CRT)
3.2.1.4. Hofstede's Cultural Dimensions Theory
3.2.1.5. Intercultural Communication Theory
3.2.1.6. Cultural-Historical Activity Theory (CHAT)
3.2.2. Socio-Economic Lens
3.2.2.1. Digital Divide Theory
3.2.2.2. Equity Literacy Framework
3.2.2.3. Participatory Design
3.2.2.4. Social Stratification Theory
3.2.2.5. Critical Theory
3.2.2.6. Human Capital Theory
3.2.2.7. Intersectionality Theory
3.3. Practical Applications



4. Technological and Economic Perspectives

4.1. Introduction
4.2. Lenses and Frameworks
4.2.1. Technological Adoption Lens
4.2.1.1. Technology Acceptance Model (TAM)
4.2.1.2. Unified Theory of Acceptance and Use of Technology (UTAUT)
4.2.1.3. Resistance to Change Theory
4.2.1.4. Actor-Network Theory (ANT)
4.2.1.5. Innovation Diffusion Theory
4.2.1.6. Technology Readiness Index (TRI)
4.2.1.7. Task-Technology Fit (TTF)
4.2.2. Economic Lens
4.2.2.1. Cost-Effectiveness Analysis
4.2.2.2. Behavioral Economics
4.2.2.3. Platform Economics
4.2.2.4. Return on Investment (ROI) Analysis
4.2.2.5. Value Chain Analysis
4.2.2.6. Wilingness to Pay (WTP) Analysis
4.2.2.7. Cost-Benefit Analysis
4.3. Practical Applications
5. Ethical, Legal, and Regulatory Perspectives
5.1. Introduction
5.2. Lenses and Frameworks
5.2.1. Ethical and Moral Lens
5.2.1.1. Virtue Ethics
5.2.1.2. Principlism
5.2.1.3. Al Ethics Frameworks
5.2.1.4. Deontological Ethics
5.2.1.5. Consequentialism
5.2.2. Legal and Regulatory Lens
5.2.2.1. Data Protection Impact Assessment (DPIA)
5.2.2.2. Techno-Regulatory Frameworks
5.2.2.3. Algorithmic Accountability
5.2.2.4. Regulatory Impact Assessment (RIA)
5.2.2.5. Intellectual Property Rights (IPR) Framework



5.2.2.6. Compliance and Risk Management Frameworks
5.3. Practical Applications
Ecological and Future-Oriented Perspectives
6.1. Infroduction

6.2. Lenses and Frameworks
6.2.1. Ecological Lens
6.2.1.1. Bronfenbrenner's Ecological Systems Theory
6.2.1.2. Social-Ecological Model (SEM)
6.2.1.3. Ecological Resilience Theory
6.2.1.4. Complexity Theory
6.2.1.5. Sociomateriality
6.2.1.6. Distributed Cognition
6.2.2. Futures Thinking Lens
6.2.2.1. Scenario Planning
6.2.2.2. Backcasting
6.2.2.3. Strategic Foresight
6.2.2.4. Futures Wheel
6.2.2.5. Delphi Method
6.3. Practical Applications



Intfroduction

As artificial intelligence (Al) rapidly advances, its integration into higher education is
transforming the landscape of teaching, learning, and institutional management. The
rise of generative Al, in particular, offers both unprecedented opportunities and
significant challenges. To navigate this complex terrain, higher education institutions
must adopt a multifaceted approach that considers the strategic, pedagogical,
cultural, technological, and ethical dimensions of Al adoption.

This analysis provides a comprehensive exploration of Al in higher education through
various perspectives, each supported by relevant frameworks and lenses. These
perspectives offer insights into how Al can be effectively and ethically infegrated into
academic environments, ensuring that it enhances educational outcomes while
addressing potential risks.

The document is structured around six key perspectives—strategic and organizational,
pedagogical and cognitive, cultural and equity, technological and economic, ethical
and regulatory, and ecological and future-oriented. Each perspective provides a set of
frameworks and practical applications, guiding institutions in making informed decisions
about Al integration.

By examining Al from these diverse angles, this analysis aims to equip educators,
administrators, and policymakers with the tools necessary to harness Al's potential while
safeguarding the values of equity, tfransparency, and academic integrity.

1. Strategic and Organizational Perspectives

Introduction: Strategic and Organizational Perspectives focus on the broad structures
and processes that govern institutions and the way Al technologies are adopted and
managed within these settings. This category addresses the internal and external forces
that shape decision-making, including power dynamics, governance models, policy
development, and stakeholder engagement. By examining how these elements
interact, this perspective helps institutions strategically navigate the complexities of Al
integration, ensuring alignment with organizational goals and effective stakeholder
involvement.



Lenses and Frameworks

e Institutional Lens

o Core Frameworks

e Political Lens

Organizational Change Management: Focuses on effective
change management practices when integrating Al, emphasizing
stakeholder engagement and cultural adaptability.

Governance Theory: Examines how institutions manage and
regulate Al integration, focusing on accountability, fransparency,
and ethical oversight.

Neo-Institutional Theory: Explores how norms, values, and
cultural-cognitive elements within institutions shape and are
shaped by Al adoption.

Kotter’s 8-Step Change Model: Guides the implementation of Al in
institutions through steps like creating urgency, forming coalitions,
and anchoring change.

Institutional Isomorphism (DiMaggio & Powell): Examines how Al
adoption might lead to similarities across institutions due to
coercive, mimetic, or normative pressures.

Contingency Theory: Evaluates Al implementation success based
on the alignment between institutional structures and specific
conditions.

Resource Dependency Theory: Considers Al adoption effects on an
institution's dependency on external resources and the resulting
power dynamics.

o Core Frameworks

Power and Influence Theory: Examines how power is distributed
among various stakeholders (e.g., administrators, faculty, students,
government bodies) and how these power dynamics influence
Al-related decisions within educational institutions.

Stakeholder Theory: Explores the roles and interests of different
stakeholders involved in Al adoption, assessing how their needs and
power positions influence policy and decision-making processes.



Policy Cycle Framework: Outlines the stages of policy-making,
including agenda-setting, policy formulation, decision-making,
implementation, and evaluation.

m Advocacy Coalition Framework (ACF): Examines how coalitions of
various stakeholders with shared beliefs and interests come
together to influence policy processes over time, particularly in
complex policy environments like higher education.

m  Governance Theory: Focuses on the structures and processes
through which decisions are made, including the roles of different
governing bodies and the distribution of authority.

m Critical Theory: Explores how power, ideology, and social

inequalities influence decision-making and policy formation,

particularly in terms of whose interests are served by Al
technologies.

Practical Applications

Organizational Change Management: Develop a comprehensive Al integration
plan that includes stakeholder consultations, phased implementation, and
continuous feedback mechanisms. Use Kotter's 8-Step Change Model to guide
the process, ensuring all levels of the institution are engaged.

Governance Theory: Establish an Al governance board to oversee the ethical
use of Al within the instfitution, ensuring accountability and transparency in
decision-making.

Policy Cycle Framework: Regularly review and update Al-related policies using
the Policy Cycle Framework to ensure they remain relevant and effective in
addressing emerging challenges.

Stakeholder Theory: Conduct stakeholder analysis to identify key influencers and
decision-makers in Al adoption. Use this analysis to create targeted
communication and engagement strategies that align stakeholder interests with
institutional goals.



2. Pedagogical and Cognitive Perspectives

Introduction: Pedagogical and Cognitive Perspectives delve into the core of teaching

and learning processes, examining how Al influences educational practices, cognitive

development, and student growth. This category explores how Al can be integrated

intfo pedagogical models to enhance learning experiences, foster critical thinking, and

support diverse learner needs. It also considers how students cognitively interact with Al

tools and the implications for their intellectual and ethical development.

Lenses and Frameworks

e Pedagogical Lens

o Core Frameworks

SAMR Model (Substitution, Augmentation, Modification,
Redefinition): Evaluates how Al changes the learning experience,
from simple substitution to redefining educational tasks.

TPACK (Technological Pedagogical Content Knowledge): Analyzes
the integration of Al by balancing technology, pedagogy, and
content knowledge.

Learning Analytics: Uses Al fo analyze and optimize learning
environments, providing real-time feedback and personalized
learning paths.

Critical Digital Pedagogy: Investigates the socio-political
implications of Al in education, ensuring that Al fosters equity,
inclusion, and critical thinking.

Constructivist Learning Theory: Examines how Al facilitates active,
experiential, and personalized learning experiences.

Andragogy (Adult Learning Theory): Tailors Al tools to the needs of
adult learners, focusing on self-direction and experiential learning.
Communities of Practice: Explores how Al can support
collaborative learning and the formation of knowledge-sharing
communities.



e Cognitive Lens

o Core Frameworks

Cognitive Load Theory: Evaluates how generative Al impacts
cognitive load, ensuring tools are appropriately challenging
without overwhelming students.

Bloom's Revised Taxonomy: Analyzes how Al tools help develop
higher-order thinking skills, from remembering and understanding to
creating.

Metacognition: Investigates how Al tools foster self-awareness in
learners about their cognitive processes, helping them regulate
their learning.

Cognitive Developmental Theory (Piaget): Understands how Al
impacts students at different stages of cognitive maturity, tailoring
learning experiences accordingly.

Cognitive Apprenticeship: Supports the learning process by making
expert thinking visible and accessible to learners through Al tools.
Dual-Coding Theory: Explores the effectiveness of Al in combining
verbal and visual information to enhance learning.

e Student Development Lens

o Core Frameworks

Chickering's Seven Vectors of Identity Development: Assesses Al's
impact on student identity development across seven key areas,
such as competence, emotions, and autonomy.

Perry’s Theory of Intellectual and Ethical Development: Evaluates
Al's role in supporting students' progression from dualistic thinking to
more complex, relativistic reasoning.

Kohlberg's Stages of Moral Development: Investigates Al's influence
on students' moral reasoning and ethical decision-making.

Baxter Magolda’s Theory of Self-Authorship: Examines how Al
supports students in defining their own beliefs, identity, and social
relationships independently.

Schlossberg’s Transition Theory: Helps understand how Al assists
students in managing fransitions through different phases of their
academic and personal lives.



m Tinto’s Theory of Student Retention: Assesses how Al-driven
interventions can support student engagement, integration, and
retention by addressing factors influencing persistence.

m Sanford’s Theory of Challenge and Support: Analyzes how Al
creates appropriate levels of challenge and support that are
crucial for student growth and development.

m Erikson’s Psychosocial Development Theory: Examines how Al
influences students' identity formation, particularly during critical
stages of psychosocial development.

m Arnetit's Theory of Emerging Adulthood: Focuses on how Al impacts
students in the emerging adulthood phase, supporting their
development in areas like exploration and self-focus.

m Self-Determination Theory (SDT): Explores how Al tools can foster
autonomy, competence, and relatedness, essential components
of infrinsic motivation and student engagement.

m Life Course Theory: Considers the long-term developmental impact
of Al on students, analyzing how it shapes their educational
trajectories across different life stages.

Practical Applications

SAMR Model: Start by using Al to augment existing teaching methods (e.g.,
Al-driven quizzes), then gradually move towards redefining tasks (e.g., using Al to
create personalized learning paths) to fransform the learning experience.
TPACK: Provide professional development for faculty on integrating Al into their
pedagogy, ensuring a balance between technological use, content delivery,
and pedagogical strategies.

Learning Analytics: Implement Al-driven learning analytics to monitor student
progress, identify at-risk students, and provide personalized feedback,
enhancing learning outcomes.

Cognitive Load Theory: Design Al-enhanced instructional materials that reduce
unnecessary cognifive load, allowing students to focus on essential learning
tasks. Use Al to create adaptive learning environments that adjust content
difficulty based on student performance.



3. Cultural, Social, and Equity Perspectives

Infroduction: Cultural, Social, and Equity Perspectives focus on the socio-cultural
dimensions of Al in education, addressing how Al technologies intersect with issues of
culture, identity, and social equity. This perspective examines the impact of Al on
diverse populations, considering factors such as race, gender, socio-economic status,
and cultural background. It also explores how Al can either bridge or widen existing
gaps in access and inclusion within educational system:s.

Lenses and Frameworks

e Cultural Lens
o Core Frameworks

m Cultural Intelligence (CQ): Evaluates how well Al systems adapt to
and respect diverse cultural contexts.

m Ciritical Pedagogy: Explores Al's role in reinforcing or challenging
dominant cultural narratives within educational systems.

m Critical Race Theory (CRT): Provides insights info how Al might
perpetuate or challenge systemic biases, particularly concerning
race and ethnicity in education.

m Hofstede’s Cultural Dimensions Theory: Analyzes cultural differences
in the acceptance and use of Alin education.

m Intercultural Communication Theory: Considers how Al tools
facilitate or hinder communication across different cultural
backgrounds.

m Cultural-Historical Activity Theory (CHAT): Analyzes how Al interacts
with cultural contexts and educational traditions, influencing
learning practices.

e Socio-Economic Lens
o Core Frameworks

m Digital Divide Theory: Explores the impact of generative Al on
educational equity, focusing on access across different
SOCiO-economic groups.

m Equity Literacy Framework: Focuses on recognizing and addressing
biases and inequities in education facilitated by Al.



m Participatory Design: Involves students from diverse socio-economic
backgrounds in the Al design process, ensuring their needs and
perspectives are represented.

m Social Stratification Theory: Analyzes how Al might affect
educational access and outcomes for different socio-economic
groups.

m Critical Theory: Evaluates the role of Al in perpetuating or
challenging social inequalities in education.

m  Human Capital Theory: Considers how Al contributes to skill
development and economic productivity in educational contexts.

m Intersectionality Theory: Analyzes how Al in education intersects
with various aspects of identity (e.g., race, gender, class) to impact
socio-economic outcomes.

Practical Applications

Cultural Intelligence (CQ): Adapt Al tools to reflect the cultural contexts of the
student body, ensuring that content and interactions are culturally relevant and
sensitive. Offer training for faculty and staff on how to use Al in ways that respect
and enhance cultural diversity.

Critical Pedagogy: Use Al to create learning environments that encourage
critical thinking about social issues. For example, Al can be used to present
multiple perspectives on a topic, allowing students to critically engage with
different viewpoints.

Digital Divide Theory: Implement initiatives to close the digital divide, such as
providing low-income students with access to Al-driven educational tools and
resources. Ensure that Al integration does not exacerbate existing inequalities.
Participatory Design: Involve students from diverse backgrounds in the
development and testing of Al tools, ensuring that their voices are heard and
their needs are met. This approach can lead to more inclusive and effective Al
solutions.



4. Technological and Economic Perspectives

Introduction: Technological and Economic Perspectives analyze the adoption,
implementation, and economic implications of Al technologies in higher education. This
category addresses how institutions and individuals interact with Al tools, the factors
influencing technology acceptance, and the economic outcomes of Al investments. It
also considers the broader economic models, including value creation, cost-benefit
analysis, and return on investment, that drive Al adopftion in educational contexts.

Lenses and Frameworks

e Technological Adoption Lens
o Core Frameworks

m Technology Acceptance Model (TAM): Investigates how students
and faculty perceive the usefulness and ease of use of Al tools.

m Unified Theory of Acceptance and Use of Technology (UTAUT):
Explores factors like performance expectancy, effort expectancy,
social influence, and facilitating conditions in Al adoption.

m Resistance to Change Theory: Understands the factors leading to
resistance against Al adoption and how to mitigate them.

m Actor-Network Theory (ANT): Explores the complex socio-technical
networks that influence Al adoption, including human and
non-human actors.

m Innovation Diffusion Theory (Everett Rogers): Analyzes the process
through which Al is adopted, including innovators, early adopters,
early majority, late majority, and laggards.

m Technology Readiness Index (TRI): Measures an individual's
propensity to embrace new technologies, influencing Al adoption.

m Task-Technology Fit (TTF): Evaluates how well Al tools align with the
tasks they are infended to support.

e Economic Lens
o Core Frameworks

m Cost-Effectiveness Analysis: Compares the costs of different Al tools

relative to their effectiveness in achieving educational outcomes.



m Behavioral Economics: Explores how Al influences decision-making
within educational institutions, particularly in terms of irrational
behaviors and biases.

m Plafform Economics: Analyzes the changing dynamics of value
creation in education, especially concerning Al-driven educational
platforms and their economic models.

m  Return on Investment (ROI) Analysis: Calculates the financial return
on Al investments in higher education compared to the costs.

m Value Chain Analysis: Examines how Al adds value at different
stages of the educational process, from content creation to
delivery and assessment.

m  Willingness to Pay (WTP) Analysis: Investigates how much students
or institutions are willing to pay for Al-enhanced educational tools
and services.

m Cost-Benefit Analysis: Assesses the economic implications of Al
integration, balancing potential benefits against costs.

Practical Applications

e Technology Acceptance Model (TAM): Conduct surveys to assess faculty and
student perceptions of Al tools, focusing on perceived usefulness and ease of
use. Use the results to guide Al implementation strategies and training programs.

e Resistance to Change Theory: Identify potential sources of resistance to Al
adoption within your institution and develop targeted interventions, such as
workshops or pilot programs, to address concerns and build acceptance.

e Cost-Effectiveness Analysis: Perform a cost-effectiveness analysis fo determine
the most efficient use of resources when implementing Al tools, ensuring that
investments lead to measurable improvements in educational outcomes.

e ROI Analysis: Calculate the return on investment for Al initiatives, considering
both direct financial returns and indirect benefits such as improved student
performance or operational efficiency. Use these insights to inform future Al
investments.



5. Ethical, Legal, and Regulatory Perspectives

Introduction: Ethical, Legal, and Regulatory Perspectives explore the moral, legal, and

regulatory challenges associated with Al in higher education. This category addresses

the ethical dilemmas posed by Al, including issues of fairness, accountability, and

transparency. It also examines the legal frameworks and regulations that govern the

use of Al, ensuring that institutions comply with laws and standards while protecting the

rights and interests of all stakeholders.

Lenses and Frameworks

e Ethical and Moral Lens

o Core Frameworks

Virtue Ethics: Focuses on the character and virtues of individuals,
assessing how Al impacts the moral development of students and
educators.

Principlism: Applies key ethical principles—autonomy,
beneficence, non-maleficence, and justice—to Al applications in
education.

Al Ethics Frameworks (e.g., IEEE Global Initiative on Ethics of
Autonomous Systems): Provides specific guidelines for ethical Al
deployment, focusing on fairness, accountability, fransparency,
and minimizing harm.

Deontological Ethics: Evaluates Al decisions based on adherence
to rules or duties, focusing on the rights and responsibilities of
stakeholders.

Consequentialism: Assesses the morality of Al implementation
based on the outcomes it produces, balancing potential benefits
against harms.

e Legal and Regulatory Lens

o Core Frameworks

Data Protection Impact Assessment (DPIA): Focuses on the
implications of Al for data privacy and the necessary measures to
ensure compliance with regulations like GDPR.



m Techno-Regulatory Frameworks: Explores the co-evolution of
technology and regulation, considering how Al could shape future
legal standards and vice versa.

m Algorithmic Accountability: Ensures transparency and
accountability in Al systems, particularly in decision-making
processes affecting students and faculty.

m Regulatory Impact Assessment (RIA): Evaluates the potential legal
implications and regulatory requirements of Al implementation in
education.

m Intellectual Property Rights (IPR) Framework: Analyzes challenges
related to the ownership of Al-generated content in educational
contexts.

m  Compliance and Risk Management Frameworks: Guides institutions
in assessing and managing the legal risks associated with Al,
including liability and governance issues.

Practical Applications

Al Ethics Frameworks: Develop an institutional Al ethics policy that aligns with
recognized frameworks, such as the |EEE Global Initiative on Ethics of
Autonomous Systems, to guide the responsible use of Al across all educational
activities.

Data Protection Impact Assessment (DPIA): Implement DPIA procedures for any
Al systems that handle personal data, ensuring compliance with data protection
regulations and safeguarding student privacy.

Algorithmic Accountability: Establish processes for regularly auditing Al algorithms
used in admissions, grading, or other high-stakes areas to ensure they are fair,
fransparent, and free from bias.

Intellectual Property Rights (IPR) Framework: Clarify ownership rights for
Al-generated content, especially in collaborative projects involving faculty,
students, and external partners. Develop guidelines that protect intellectual
property while encouraging innovation.






6. Ecological and Future-Oriented Perspectives

Introduction: Ecological and Future-Oriented Perspectives examine the

interconnectedness of educational ecosystems and the broader, long-term

implications of Al adoption. This category considers how Al technologies interact with

various elements of the educational environment, including students, faculty,

institutions, and societal structures. It also anticipates future tfrends and challenges,

helping institutions to prepare for and adapt to the evolving landscape of Al in

education.

Lenses and Frameworks

e Ecological Lens

o Core Frameworks

Bronfenbrenner’s Ecological Systems Theory: Analyzes how Al
impacts students at different environmental levels, from direct
classroom interactions to broader institutional policies and cultural
norms.

Social-Ecological Model (SEM): Explores the interplay between
individual behaviors, relationships, community norms, and societal
factors in Al adoption and impact.

Ecological Resilience Theory: Assesses the capacity of educational
systems to absorb Al-driven disruptions while maintaining core
functions and identity.

Complexity Theory: Examines how Al influences educational
systems in unpredictable ways, focusing on the interconnectedness
and emergent properties of these systems.

Sociomateriality: Analyzes how Al, as a material technology,
interacts with social practices in education, shaping and being
shaped by the educational ecosystem.

Distributed Cognition: Explores how Al tools distribute cognitive tasks
across students, educators, and the learning environment, altering
the cognitive processes within educational settings.



Futures Thinking Lens

o Core Frameworks

Scenario Planning: Develops multiple plausible futures for Al in
education, helping institutions prepare for different outcomes.
Backcasting: Identifies steps needed to achieve a desired future
state with Al, working backward from future goals to present
actions.

Strategic Foresight: Anticipates future trends and challenges at the
intersection of Al and education, helping institutions develop
long-term strategies.

Futures Wheel: Maps out the potential direct and indirect
consequences of Al adoption in education, exploring ripple effects
across the system.

Delphi Method: Uses expert consensus to forecast the potential
impact of Al on higher education and to identify emerging frends
and challenges.

Practical Applications

Bronfenbrenner’s Ecological Systems Theory: Assess the impact of Al at different

levels of the educational environment, ensuring that Al policies and practices

are aligned across the microsystem (e.g., classrooms), mesosystem (e.g., school

policies), and macrosystem (e.g., societal trends).

Ecological Resilience Theory: Develop strategies to enhance the resilience of

your institution to Al-driven changes, such as creating flexible policies that allow

for rapid adaptation to technological disruptions.

Scenario Planning: Conduct scenario planning exercises to explore different

future paths for Al adoption in your institution, considering factors such as

technological advancements, regulatory changes, and shifts in student needs.

Futures Wheel: Use the Futures Wheel to map out the potential ripple effects of Al

implementation, identifying both positive outcomes and unintended

consequences that need to be managed.
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