
NCSTAR SIP Preparation Guide 
NC Star Key Indicators            Video Link  

NC STAR 
Tasks  

Notes  Screenshot  

Accessing NC 
Star Site and  
Login 

●​ Bookmark site: indistar.org 
●​ Sections of the NCSTAR Home Page to note are:  

○​ Login & Folder Upload  
               (Top Right) 

○​ Our Direction (Box 1) 
○​ Our Meetings (Box 2) 
○​ Success Cycle (Box 3) 
○​ Our Progress (Box 4) 
○​ Main Menu on left (Home) 

 
●​ Click words “logins” (top right) and take note of Team 

and Guest Logins. 
●​ Click “Add Goal” and “Add Performance Measure” for 

each goal. 
 

NCSTAR HOME PAGE 

School MTSS  
Folder Upload 

To Access a shareable link to your MTSS Folders 
●​ Navigate to you MTSS folders in Google Drive 
●​ Copy the link for your MTSS Folder System 
●​ Open the NCStar Platform  
●​ Click folder in the top right corner. 

To paste the link to your folder system into NCSTAR: 
●​ Click “Upload New File” 
●​ Click “Website Link” 
●​ “Upload” your school’s MTSS Google folder system by pasting the link 

and include: 
○​ Folder title 
○​ Create new folder “School Name MTSS Folders” 
○​ Description: “Evidence for Implementation of NCStar Indicators can 

be found in these folders” 
○​ Uploaded by: cx 
○​ Click “save” 
○​ Click ”home” 

To Access the link to your MTSS Folder System: 
●​ Navigate to your MTSS Folder system in Google Drive 
●​ Set the sharing settings in the folder to “Anyone with the link can 

view”  
●​ Click “Copy Link” 

 

 

https://docs.google.com/document/d/1rZBefe5MYlG10Z_lc1Sl9RkGQJ1XAIoCqql5G4a9yjw/edit
https://drive.google.com/file/d/17IfsLSUiRZMmm8EP1au1gQxRfEKTBchy/view?usp=sharing
https://www.indistar.org/


Set Up School 
Profile 

●​ Click “Update Profile” from “Our Direction” (Box 1) on the  
home screen. 

●​ Complete: 
○​ Information about school 
○​ Principal 
○​ Process manager 

●​ Click “Add a Team Member” 
○​ First and Last Name 
○​ Association (Role) 
○​ Phone 
○​ Correct Email  
○​ Add School Improvement Team Members only 

If there is a name on your SIT team list that needs to be 
removed: 

○​ Click on the person’s name 
○​ Click the option to “Remove” to remove him/her from the list. 

Do not just type over the name 
 

●​ Click “save edits” 
●​ Members populate to the list 
●​ Click “home” 

 

Set Direction  ●​ Click “Set Direction” from “Our Direction” (Box 1 ) on the 
home screen. 

●​ In “Set Direction” select tab #1 “Mission and Goals” 
Enter information regarding:  

●​ Vision 
●​ Values 
●​ Mission  
●​ “Our goals” are based on performance measures  

○​ Choose an area of assessment data you would like to 
increase. 

○​ Click “Add Goal” 
○​ Type in student goal  
○​ Add Performance Indicator 
○​ Add Target Year 
○​ Click “Save” 
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Indicator 
Selection 

●​ In “Set Direction” select tab #3 “Indicator Selection” 
●​ Click “Select Crosswalk”  
●​ Select “Multi-Tiered System of Support” from the 

drop-down list. 
●​ Find and click on the 12 Key Indicators within each MTSS 

component. (Click the arrow to open each section) 
There are  

○​ 3 in Building Capacity 
○​ 1 in Communication 
○​ 1 in Data Based Problem Solving 
○​ 0 in Data Evaluation 
○​ 3 in Leadership 
○​ 4 in Three Tiered Instructional Model 
○​ Indicators will turn green when they are selected. 
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Indicator 
Assessment 

●​ In “Set Direction” select tab #4 “View Selected Indicators in 
Success Cycle” 

●​ The list of the 12 selected indicators will be in view 
●​ Click one of the indicators in the list to assess.  
●​ Use your needs assessment document to copy and paste 

information for each indicator and check “Initial Level of 
Development” 

 
For Fully Implemented:  
○​ Copy and paste information and add needed information for fully 

implemented indicators.  
○​ Refer to evidence of this indicator in your MTSS Folder System.  

 
For Limited or No Implementation: 

○​ Priority Score 
○​ Opportunity Score 
○​ Implementation Efforts 
○​ Assign Member from SIT 
○​ Date 
○​ Evidence Needed 
○​ Click “save” 

 
Information is editable, enter principal name and 2021 date for all 
indicators until you determine your goals with 2020 action steps. 

 

Adding 
Action Steps 

●​ In “Set Direction” select tab #4 “View Selected Indicators in 
Success Cycle” 

●​ Assessing each indicator produces an index score to help 
prioritize them for school improvement.  

●​ Selecting 3 indicators with highest index scores to add 
action steps will be the next step with SIT Team. 

●​ You will see “Add Action Steps” at the bottom of the screen 
when you click on your indicator from the list. 

●​ For each step related to implementation of the indicator, 
include:  

○​ Description of action 
○​ SIT member it is assigned to 
○​ Target date for 19-20 
○​ Recurrence (frequency) 
○​ Notes 
○​ Click “save” 
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Manage 
Meetings 

Before Meeting : 
Select “Manage Meetings” from the section on the home page 
titled “Our Meetings” (Box 2.) 

●​ Document SIT meetings and MTSSLT meetings by setting 
agendas before and entering meeting minutes after. 

●​ Before Meeting: Click “Set up a new meeting agenda” 
(Blue Box.) 

●​ Enter information including: 
○​  Date 
○​  Time 
○​  Title 
○​  Location 
○​ Click “Save Agenda”  

 
●​ This will populate the agenda to the meeting list. 

 
After Meeting: 

●​ Click on  “manage meetings” and select the meeting from 
the list. 

●​ Click tab 3 “enter meeting minutes” 
●​ Click the names of SIT members present. 
●​ For MTSSLT Meetings, add MTSS team members as 

guests. 
●​ Click Item VII from the list, “Other Business,” and paste the 

link for your meeting minutes for SIT or MTSSLT.  
●​ Click “Save meeting minutes” 
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Meeting 
Templates  

●​ SIT meeting agenda  is designed according to NC Star 
examples to review and discuss implementation of SIP 
goals. 
 

●​ MTSSLT meeting agenda and problem solving guides 
are designed to provide guidance for monthly problem 
solving of current systems. 
 

●​ These agenda  templates are located in the Leadership 
section of your folder system (B1.03,) 
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Printing 
Reports  

Comprehensive Report 
Use this report as evidence of your School Improvement Plan. 

●​ Select “View Reports” from the section on the home page 
titled “Our Progress” (Box 4.) 

●​ Choose Comprehensive Report 
●​ Your report will populate in a new tab. 
●​ It will include:  

○​ Mission, Vision, Goals 
○​ Goals and Action Steps 

Actions Report 
Use this report to plan your SIT meeting calendar for the school 
year.  

●​ Select “View Reports” from the section on the home page 
titled “Our Progress” (Box 4.) 

●​ Choose Actions Report 
●​ Your report will populate in a new tab. 
●​ It will include:  

○​ Indicator number 
○​ Action 
○​ Frequency 
○​ Assigned Member 
○​ Target and Completed Dates 
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