
Leadership Competencies 
​
Diversity and inclusion - fosters a diverse and respectful workplace where team members are 
valued for who they are 
​
Empowers others - gives employees confidence and allows freedom to complete tasks​
 
Ethics - sets a positive example for others by following high ethical standards​
 
Influence - enlists the support and cooperation of others and encourages them to be proactive​
 
Strategic-minded - focuses on the big picture, ensuring that goals and objectives are strategically 
aligned with the organization’s vision and mission 
​
Team building - establishes and guides a team effort that promotes a common goal; builds team 
cohesiveness 
 

 


